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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have How did we get to this point? Where is the accountability for

about the budget? leadership? Why are we laying off people of color who have
worked hard to serve our students on campus without supporting
them?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Somewhat helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have Regarding student assistant hiring: Will we be notified prior to the
about the budget? upcoming FY about our budgets so we can plan ahead before
hiring students before the summer break?
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Very helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have How much money is being invested in College of San Mateo
about the budget? Coastside?

Is it possible that there will be layoffs for classified and
unrepresented employees next year?

Can the District use reserve funds to prevent any potential layoffs
on our campus?

Would employee advocacy for District support at Board of
Trustees meetings be helpful for the administration? What can we
do?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend | was aware of the presentations, but unable to attend
any of the budget forums or

discussions on campus, did you

find the information

3.[JWhat questions do you have Why are we not charging for parking and working on building
about the budget? student housing when we cant afford necessities for the
classrooms or proper staffing?
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Very helpful
any of the budget forums or

discussions on campus, did you

find the information

3.[JWhat questions do you have How much did CSM's spending spike under the previous college
about the budget? administration? Where did all of the money come from for new
positions, new initiatives, and lavish events under that prior
administration? What impact did those spending decisions then
have on us now?
Thank you.
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Somewhat helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have It feels as though what has been shared during forums is not

about the budget? accurate and constantly changing, which is somewhat
understandable. However, it would be nice to have a more
accurate picture of where the budget/deficit really is.

Have changes that were already put into place made even a dent
in bringing down the deficit? How many more changes can we
expect?
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent

have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend | was aware of the presentations, but unable to attend

any of the budget forums or
discussions on campus, did you
find the information

3.JWhat questions do you have
about the budget?

How will different departments be impacted? | think smaller
department discussions would be a good idea.

| think there has been a call for a reduction of faculty teaching
hours by 40 or 60% or some kind of percent. Our director has
been commuincative as much as she could on the budget during
our monthly meetings.

The library does not forsee having to cut hours because cutting
library faculty hours, cuts library operation because a librarian
faculty member is required in order for the library to be open.

Also, | think there is a state law that says the library must remain
open during college classes instructional hours.

So, that is an example of different departments being affected
differently.
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have Why is CSM's budget so far out of whack but Skyline can balance
about the budget? their budget and Cafada is not very much over?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend | was not aware of the presentations
any of the budget forums or

discussions on campus, did you

find the information
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have Where we do stand now? I've been told that we're worse off than
about the budget? initially thought. What can we expect to happen?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information

3.[JWhat questions do you have Will we have lay offs? Is the district reducing their staff too? We
about the budget? have cut classes and personnel but | don't see that the district is
cutting anything. Why all of a sudden do we not have money?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend | was aware of the presentations, but unable to attend
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have | feel like it would be helpful if the presentation was released as

about the budget? recording or pdf format. When | worked at CCSF, and they were
having budget issues, all the recordings were provided shortly
after, so | was able to watch when | could.
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Somewhat helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have As we navigate the budget situation, how are we ensuring that

about the budget? cost reductions are being shared equitably across instruction and
student services, given that instruction has already absorbed a
disproportionate level of cuts?
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CSM Classified Budget Feedback

1.[To what extent do you feel you Very little

have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Somewhat helpful

any of the budget forums or
discussions on campus, did you
find the information

3.JWhat questions do you have
about the budget?

For #1 i said Very little, | felt like a year ago, | was very well
informed and there were a lot of forums, but since then | don't
feel I've had any updates on the process.

1) How likely is it that student employee budgets are getting cut?

2) If a center/program is having part of their budget cut, will they
be told at all and how much notice will they be given so they can
plan appropriately?

Based on last year, | fear we will not be given any notice if our
budget has been cut. Also, my big concern is getting a heads up
about cuts to plan appropriately. This is especially true with cuts
to student employee budgets. Hiring has to take place in May for
new fall hires. | don't want to hire new people then find out in
May there is no budget for them and have to rescind a job offer.
The same is true for current student employees, | don't want to
finish up in May telling them they have a job or a certain number
of hours (approximately) and then a few weeks before the fall
semester starts, | have to let them go or say instead of 15 hours, |
can only give you five. It's not fair to the students. If I'm not going
to be able to rehire them or have to give them significantly less
hours, | want to tell them at the end of April or start of May so
they have a chance to look for other on campus jobs before
they're filled. | understand cuts have to be made, but having no
heads up until the last minute makes it hard to plan out next year
especially when student's jobs are involved.
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CSM Classified Budget Feedback

1.[To what extent do you feel you To a good extent
have been informed about the
budget challenge at CSM?

2.[]If you have been able to attend Helpful
any of the budget forums or

discussions on campus, did you

find the information

3.JWhat questions do you have How can we facilitate the funding of lower level necessary

about the budget? positions that serve our student? i.e. Retention Specialist to help
follow up with hypermarginalized students who are not affiliated
with a special program.



