
Proposed Goals for Discussion & Vote

● Title IX

○ Form work group and take action on “Resolution on Addressing Sexual

Harassment Policies and Procedures that Protect All Members of

SMCCCD”

● Improved Communication

○ Explore use of Slack, Teams, or a similar platform to better communicate

between faculty, admin, and students

■ Leverage/promote current tools

○ Informing faculty of Ed Code / Legislative Updates

■ Updated list of important laws & bills

■ Create LLM that can explain all the ed code and legislation that

impacts faculty via chatbot

■ Identify legislative liaison in Senate

● AI (Policy &Workload)

○ Review of College Policy “Guidelines Addressing Cheating and Plagiarism”

○ Should each department develop their own language relating to use of AI?

○ Study impact of AI on workload

■ Survey faculty about their experiences with AI and its impact on

workload

○ Create structured activities for faculty/students related to AI

● Reassign Time

○ Create more transparency around reassignments

■ Develop process for renewal of and application for faculty

reassignments

■ Create webpage under Academic Senate that lists faculty

reassignments across college

● Textbook Costs / Processes for Materials Adoption

○ Create transparency about how ordering works; visible process for faculty

○ Clarify options for faculty:

https://collegeofsanmateo.edu/academicsenate/docs/resources/AS_Resolution_TitleIX_Approved.pdf
https://collegeofsanmateo.edu/academicsenate/docs/resources/AS_Resolution_TitleIX_Approved.pdf
https://collegeofsanmateo.edu/academicsenate/docs/resources/AS_Resolution_TitleIX_Approved.pdf
https://collegeofsanmateo.edu/collegepolicies/cheatingandplagiarism.asp


■ OER/ZTC

■ What are the markup prices? Costs for printing OER resources?

Costs for printing Course Readers?

■ Do students have to go to the bookstore for financial aid?

● AB705 / AB1705

○ Get data on pre-AB705 vs post

○ Survey faculty on standards

○ Share out results with faculty: Flex Day?

● Increase Senate Budget to Support Students and Develop

Programming

○ Reboot Senate dues

■ Dues Drive?

○ Add more student scholarships

● Assessing Online Effectiveness vs. In-Person

○ Define “effectiveness”

○ Suggested book: Cost of Completion (Robin Isserles)

■ Recommend for Flex Day Speaker?

■ Faculty book club?


