STATE OF CALIFORNIA ELOY ORTIZ OAKLEY, CHANCELLOR

CALIFORNIA COMMUNITY COLLEGES

CHANCELLOR’S OFFICE
1102 Q STREET, SUITE 4400
SACRAMENTO, CA 95811-6549
(916) 445-8752

http://www.cccco.edu

June 6, 2018
TO: EOPS Directors, EOPS Coordinators and CARE Coordinators
FROM: Kelly Gornik, EOPS/CARE/CAFYES Specialist

SUBJECT: 2018-19 Chancellor’s Office EOPS and CARE Reporting Forms, Instructions and Due Dates

Synopsis: Chancellor’s Office EOPS (Extended Opportunity Programs and Services) and
CARE (Cooperative Agencies Resources for Education) reporting forms for 2018-19

EOPS Program Plan EOPS Budget Plan CARE Budget Plan
EOPS Mid-Year Report CARE Mid-Year Report CARE Year End Report
EOPS Final Expenditure Report CARE Final Expenditure Report

Signed (e-signed) and scanned plans/reports are emailed to: ssarcc-eops@cccco.edu Instructions
for completing reports and plans are posted on the Chancellor’'s Office EOPS/CARE Website:
http://extranet.cccco.edu/Divisions/StudentServices/EOPSCARE/ResourcesReportsDaraForms.aspx

The 2018-19 EOPS and CARE Budget Plans and the EOPS and CARE Final Expenditure Reports must
be completed on-line in the SSARCC (Student Services Automated Reporting for Community
Colleges) web-based application at: https://miseab.cccco.edu/SSARCC/Login.aspx .

Signature pages are printed through SSARCC, signed or e-signed, scanned and emailed to:
ssarcc-eops@cccco.edu

Note: All EOPS and CARE reporting forms must be SIGNED and emailed to: ssarcc-eops@cccco.edu

2018-19 Reporting Due Dates:

mail plan and signed page to:
November 30, 2018: EQPS Program Plan Parts 1-3 ssarcc-eops@cccco.edu

Submit budget through SSARCC; Signed page to:
November 30, 2018: EOPS and CARE Budget Plans ssarcc-eops@cccco.edu

mail plan and signed page to:
March 15, 2018: EOPS and CARE Mid-Year Reports ssarcc-eops@cccco.edu

Email report to:
August 31, 2018: CARE Year-End Report ssarcc-eops@cecco.edu

mail report through SSARCC; Signed page to:
September 15, 2018:  EOPS CARE Final Expenditures Report ssarcc-eops@cccco.edu

As Needed: Request to Transfer EOPS Funds out of Category C

Statewide 2018-19 EOPS AND CARE Final Allocations anticipated release date: July 2018.

Action Requested: Submission of completed EOPS and CARE reporting forms to the Chancellor’s
Office on or before the respective due dates.

Contact: If you have questions or need clarification, please email us at:
ssarcc-eops@cccco.edu

cc: Chief Business Officers; Chief Student Services Officers; Rhonda Mohr, Vice Chancellor of Student Services & Special

Programs, Michael Quiaoit, Dean of Student Services;
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State of California

California Community Colleges Chancellor’s Office
Student Services and Special Programs

EOPS Program Plan (Rev. 05-2018)

Program Plan EOPS 2018-19

Extended Opportunity Programs and Services

Due November 30, 2018

Email: (1) one signed plan to ssarcc-eops@cccco.edu

Part 1

1.1 College: College of San Mateo

Address: 1700 W. Hillsdale Blvd., San Mateo, CA

Zip: 94402

1.2 EOPS Minimum Program Standards/Activities and Waiver Requests

Colleges are required to employ a full-time EOPS director. A waiver may be requested for less than a full-time
EOPS director if the college meets the waiver criteria. Waiver criteria may be found in the:

Instructions for Completing the Program Plan

Please select the appropriate EOPS Director Status below:

Part Time EOPS Director Status

The college is requesting a waiver for a full-time director based upon one of two criteria below.

Choose one (1):

1. |:| Served less than 500 EOPS student and received an EOPS allocation of less than $500,000 in the

prior fiscal year.
OR

2. El Has a full-time Assistant Director/Coordinator assigned 100% to EOPS/CARE (The Assistant
Director/Coordinator must be certificated if the part-time Director is assigned less than 50% of the

time to EOPS/CARE.)

The college EOPS program is required to provide the services listed below. A waiver may be requested if the
college alone meets the needs of and provides the services to the EOPS students and program.

Services

Provided by
EOPS

Waiver Requested
Provided by
College

EOPS Recruitment/Outreach Services
EOPS Orientation Services

EOPS Priority Registration Services
Testing/Assessment Services
Counseling and Advisement Services
EOPS Basic Skills Instructional Services
EOPS Tutoring Services

EOPS Transfer Services

EOPS Career Employment Services

HEEnEREEE
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Waiver Not Allowed

B 006



mailto:ssarcc-eops@cccco.edu

State of California

California Community Colleges Chancellor’s Office
Student Services and Special Programs
EOPS Program Plan (Rev. 05-2018)

13

14

15

1.6

Other Activities and Services Provided:

m CARE Program
= EOPS Advisory Committee

|E| Other Parking Permits, Gas Cards, Bus Tickets, Meal Tickets, Graduation Attire, Student Recognition Ceremony and EOPS Club

Students Served

425 Number of EOPS students planned to be served in 2018-19

Funding
EOPS Allocation $600,913

Proposed 2018-19 District Match$.160,158

The District Match should match your SSARCC planned district match (required) for 2018-19

Proposed 2018-19 District Backfill S

Enter if the District Backfill figure is known at the time of this report.

Signatures

EOPS Director
Print Name: Krystal Duncan

Title:  Dean, Counseling, Advising, and Matriculation

Electronic Signature: Duncan, Krystal

Date: 12/13/2018

Administrator — Director’s Supervisor
Print Name: Kim Lopez

Title:  Vice President, Student Services

Digitally signed by Lopez, Kim

Electronic Signature: Lopez, Kim Date: 2018.12.14 09:29:30 -08'00'

Date: 12/13/2018

| certify, on behalf of the Board of Trustees, that funds requested herein will be expended in accordance with the
provisions of Chapter 2.5 (commencing with Section 56200) of Division 7 of Part 6 of title 5 of the California Code of

Regulations.

Superintendent/President
Print Name: Michael Claire

Title:  President ‘

®
Electronic Signature: —'/J\ALM

Date: 12/13/2018

14 N
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Part 2

2.1 EOPS/CARE Program Organizational Chart

In the space below, enter your organizational chart diagram including ALL positions with position numbers used
in the Student Services Automated Reporting for Community Colleges (SSARCC) EOPS Budget Plan.

‘ Vice President, Student Services ‘

‘ Dean, Counseling, Advising & Matriculation (#1) |

EOPS/CARE Coordinator (#2) _ 5 EOPS Counselors (#3/#5)
EOPS Hourly Counselor (#4,/#11/#12)

EOPS Hourly Counselor (#14)

Program Services Outreach Specialist Office Assistant
Coordinators (#6, #7) (#8) (#9)

Student Assistants (#10)
and Tutors (#13)
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Part 3

3.1

Year End Report for prior year: 2017-18

Please provide a brief narrative of your program accomplishments
in 2017-18, including but not limited to the following information:

Number of students served Program objectives achieved
Advisory committee involvement Workshops and Outreach efforts

class offerings Student success

Student awards Scholarship acknowledgments
Any special program successes Overall program evaluation

Narrative of Program Accomplishments for 2017-18:

EOPS offers eligible students assistance with individual counseling, priority registration, book service, tutoring, grants,
transportation (semester parking permits or bus tokens), computer and printing access, completing financial aid and
scholarship applications, transfer services (including application and transcript fee waivers), university tours, and
study skills/student success workshops.

Some of the academic acknowledgments of our 2017-2018 students include: 56 associate degrees, 38 transfers, 48
certificates, 47 dean's list honorees, and 103 students who earned at least one or more scholarships. The EOPS
Program provided supportive services to 411 students. One hundred twenty-four (124) students completed a
counseling course (with afocus on academic planning and preparing for future academic/career goals) taught by EOPS
staff.

Additional program objectives:

» The annual EOPS Preview Day welcomed 43 local high school seniors to an EOPS college experience. Current EOPS
students served as mentors for one or more high school seniors, taking them to two of their college classes, and
sharing with the seniors insights about their experiences beyond high school. Additionally, the seniors received an
invitation to participate in the upcoming summer program.

» Twenty-one students participated in the Summer College Readiness Program (SCRP), and of these students all 21
began their studies at the College of San Mateo in the fall term. The eight-day program provided a wide array of skill
building exercises to enhance college success. Additionally, in an effort to expand transfer awareness and
opportunities, these students also participated in college tours to both alocal CSU and UC campus.

* In an annual program survey, with 106 respondents:

0 83% indicated that EOPS supportive services “significantly” helped them stay in college, while 16% said that the
services “moderately” helped them stay in college. 89% of the students surveyed rated the overall quality of the
services received as “Excellent to Very Good.”

» Program students were surveyed on the following two student learning outcomes:
1. Knowledge of the three primary educational goals
2. Knowledge of the unit and grade point average (gpa) requirements for the associate degree

Eighty-four percent (84%) of students responded as follows: 81% could identify at least two primary educational goals
supported by EOPS (certificate, degree, and transfer); 92% of the students could list at least the units and/or the gpa
required to earn an associate degree (60 units/2.00 gpa).

Students are required to successfully complete an orientation course no later than their second semester of program
participation, of which one section is taught by EOPS staff. The combination of this course, individual counseling
sessions, and success workshops are designed to increase a student’s understanding of overall college educational
goals, the requirements to reach their own personal educational goal(s), as well as an understanding of campus
programs and resources.
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Continue: the Narrative of Program Accomplishments for 2017-18 :

» Program outreach included presentations and workshops to over 1,500 on campus, feeder high school, adult school,
and community contacts. With the goal of expanding program outreach even further, we have established a SOAR
(Student Outreach and Recruitment) Team. The SOAR team is comprised of students who embody the ideals of the
program through building relationships with high school students in conjunction with CSM EOPS high school partners
and the CSM Outreach Team. The SOAR Team, like our EOPS Program, is committed to identifying eligible participants
and increasing college access/student success among underserved and hyper-marginalized student populations.

* The EOPS Club held a number of on-campus and community events such as EOPS Awareness Day, a Dia de los
Muertos celebration, “Learning through Arts & Crafts” with our on-campus Child Development Center; and various
fundraisers.

In summary, the 2017-18 goals to increase the number of students served and enhance recruitment/outreach activities
were met with a 1% increase in the number of students served and the establishment of our SOAR (Student Outreach
and Recruitment) Team. The program continues to strengthen existing relationships with local high schools, adult
schools, and community agencies; and in partnership with the CSM Outreach Team and Learning Communities, we look
forward to establishing new relationships.

In 2018-19, our program goal is to yet again increase the number of students served and to match or exceed the prior
year's degree, certificate, scholarship, and transfer achievements. The advisory committee, consisting of key campus
contacts as well as high school, four-year university, and community partners; met two times during the academic year.
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