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Planning at CSM

Aligned with the District




-
|

S~

CSM EMP
Focus

CSM
Strategic
Goals

District

 Strategic Areas &
Plan

i_ §p  Priorities

~~~~~~~




EMP Context

EMP
CSM Focus
Strateqic Areas &
Goals 5 Year
Priorities

District

Strategic Plan

Draft outline review
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Presentation Notes
Redundant?  


2.
EMP Qualitative Data |

What you all said...




CSM Speaks!

Over 250 CSM Voices

12 EMP Focus Groups with Faculty (FT & PT), Staff
Administration
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Qualitative Focus Group Data Analysis

The Process:
Commonly called an affinity diagram, language
processing diagram, or K-J (Kawakita Jiro) method
Used to analyze large amounts of data to
discover relationships that allow a direction to
be established based on the associations.
Stickie notes map issues and insights into a
4

hierarchical diagram. ) 5
Used by social scientists and businesses ,ﬁs

since the 1970s


Presenter
Presentation Notes
The next one is the same thing- but I think I like it better.  What do you think?


About the EMP Qualitative Data

Strengths \ k& ) Limitations
Voices from all areas of v *Frequency counts not
CSM represented possible: When participants

chose not to write, quotes

-Multiple opportunities for _
were transcribed by

iInput

_ facilitator
-Free flow conversation _ >
T T *Reliance on faclilitator for
LSO, ranking of importance

.CSM voices drive the
planning process

Today: Remove facilitator bias through working group definition
of priorities for EMP focus areas



How to Read the Diagrams

4 4

Black Labels Blue Labels Red Labels
Direct quotes organized by Summarizes an intersection of High level grouping of blue
common ideas. ideas contained in quotes. labels.

First level groupings Second level groupings
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Green Labels

Top Level summary of labels
from all four SWOT Diagrams

Green is used only on the
diagram showing the top level
summary
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Presentation Notes
Add photo to the right of the top level diagram

https://smccd-my.sharepoint.com/:w:/r/personal/vogtm_smccd_edu/_layouts/15/Doc.aspx?sourcedoc=%7BB235B24A-8CE0-4D37-BA8E-C2672545A312%7D&file=SWOT%20Analysis%20Postits.docx&action=default&mobileredirect=true
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Presentation Notes
Insert photos of data- to show groupings and the flow of data
Next bug bunch of slides are all of all 5 diagrams



40 Minutes total with gallery walk




30 Minutes group work
5 minutes report out per group







Next Steps

Communicate
*IPC Minutes
to all CSM

(May)

*Town Hall
Meetings (Fall)

Design and
lan (Fall

*Priorities
*Structure
*Process
*Qversigh

Implement
*Work

towards
priorities
*Measure
progress
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Thank you for your input and work today!
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