
Student Services Council Meeting 
Tuesday, October 2, 2018 

2:30 p.m. – 4:15 p.m. 
Room 10-468 

 
Minutes 

 
 
Attendees: 
 

Kim Lopez  Estela Garcia  Christine Su x 

Sylvia Aguirre-Alberto x Fauzi Hamadeh  Niruba Srinivasan  
Maggie Barrientos x Luis Padilla x Dennis Tordesillas x 
Emily Barrick x Claudia Menjivar x Makiko Ueda x 
Lizette Bricker  Mike Mitchell x Carol Ullrich x 
Karen Chadwick  Carol Newkirk-Sakaguchi x Chris Woo x 
Gloria D’Ambra x Charles Phan  Tiffany Zammit  
Rob Dean  Patrice Reed-Fort x Stephen Langi x 
Krystal Duncan x Michele Rudovsky    
Jennifer De La Cruz  Jackie Santizo x   
Alicia Frangos  Aaron Schaefer    

 
Guests:  Madeleine Murphy 
 
This meeting began at 2:34 p.m.  Krystal Duncan chaired the meeting on behalf of Kim Lopez. 
 
New Student Representative 
 
Stephen Langi was introduced as the new representative from Associated Students. 
 
 
Group Activity - Fostering Connection and Authenticity in our Work (Krystal Duncan) 
Documents: Gifts of Imperfection (excerpts) 
 
Krystal facilitated a reading and discussion activity using the Cultivating Authenticity section of the book 
Gifts of Imperfection.  The purpose of the exercise was to align the reading topic and program review as 
activities for reflection. 
 
 
Program Review (Madeleine Murphy) 
Documents: Program Review 2018 Student Services (PPT) 

         Assessment Plan Student Services (Word) 
 
Madeleine Murphy discussed planning effective assessments based on clear specific questions.  
She also summarized the changes to program review which includes a new chronological 



format, differentiation between SLO and SAO, conversion of Independent Learning and 
Development (ILO) as an option, and new components of the Assessment section.   
 
The new documentation process for Assessment Plans were also covered.  Assessment plans 
are to be submitted to SLOAC and data will continue to be stored in TracDat. 
 
Data from academic years 2016-17 and 2017-18 are to be used for program review reporting.  
SLO survey data from these academic years can be used for new SAOs.  
 
The narrated version of the presentation is available in Youtube:  
https://www.youtube.com/watch?v=eDNny73_PUo 
 
 
SparkPoint Center Program Update (CSMSPC) (Emily Barrick) 
 
The official launch of the CSM SparkPoint Center (CSMSPC) is on Wednesday, November 14. 
 
SparkPoint serves the campus and the San Mateo communities.  All services are free such as benefits 
enrollment, food, and financial coaching which focuses on increasing income, building assets and 
managing credit.   

CSMSPC partners with the San Mateo Federal Credit Union to provide banking assistance.   

With the success of the Grab & Go program, SparkPoint has launched an additional food program for 
students called SparkPoint Snacks and are available in EOPS, Career Services, MESA, and METaS.  Any 
office interested in offering SparkPoint Snacks to students should contact Emily. 

 

 

Next meeting:  Tuesday, November 6, 2:30 – 4:15 p.m., 10-468 

 

https://www.youtube.com/watch?v=eDNny73_PUo














Assessment  and 
Program Rev iew
Student  Serv ices



Four questions: 

1. W hat’s different about SLO assessment?
2. W hat about this year’s Program Review?
3. Any changes to data collect ion?
4. W hat about TracDat?



Q1: what’s different about SLO 
assessment?



More intent ional

1. Harnessed to continuous improvement
2. Focus on improving student learning 
3. Centered on research questions



Program Rev iew language

(roughly) chronological

1. Descript ion of Program
2. Results of Previous Program Review  
3. Assessment 
4. Planning 



Program Rev iew language

2. Result s of  Prev ious Program Rev iew

B. Program coherence and effectiveness: Explain any curriculum 
changes since last program review , including SLO alignments



Program Rev iew language
Q. 3 Assessment  

old language: 

(a) Reflect on recent SLO assessment results for 
the department/unit. Identify trends and discuss 
areas in need of improvement. 
(b) Describe any addit ional methods used to 
assess program SLOs and reflect on the results of 
those assessments.
(c) Examine the program to GE alignment. W hich 
GE SLOs are supported or reinforced by the 
department/unit SLOs. W hat do the assessment 
results for the department/unit/ SLOs reveal about 
student attainment of the GE SLOs?

new language: 

e. Reflect on recent Student 
Learning Outcomes (SLO) and/or 
Service Area Outcomes (SAO) 
assessment results for the program. 
Identify trends and discuss areas in 
need of improvement. Specify how  
SLO/SAO assessment informs 
program development and changes 
to the program.



Assessment  documentat ion rout ine 
Assessment planning as an annual act ivity

FALL  

● Submit brief assessment plan

SPRING:

● Submit brief check- in form (support ing documentation also welcome)

EVEN YEARS:

● Program Review  (summary & planning)



Assessment  plans due in Fall
Fall - ASSESSMENT PLAN - Student Services                             AY 2018-2019

SERVICE e.g., Counseling

ASPECT OF PROGRAM Specify the outcome or aspect of your service you want to find out 
about

RESEARCH QUESTION What are you trying to find out? What’s your research question?

RATIONALE Why does it matter?

METHOD What data will answer your question, and how will you get it?

NEXT STEPS / TIMELINE What happens next, and when?



EXAMPLE
Fall - ASSESSMENT PLAN - Student Services                             AY 2018-2019

SERVICE DRC

ASPECT OF PROGRAM Test proctoring

RESEARCH QUESTION Are students really using our test proctoring? 

RATIONALE Tells us whether they’re advocating for themselves. They need to use their 
accommodations?

METHOD Survey students / tallied students who’ve come in for proctoring

NEXT STEPS / TIMELINE Gather data -
Discuss results 



Check- in summaries due in Spring
Spring - ASSESSMENT PLAN - CHECK IN - Student Services         AY 2018-2019

SERVICE e.g., Counseling

ASPECT OF PROGRAM The outcome or aspect of your service you are addressing

DATA SUMMARY Attach spreadsheet / narrative / summary of results

DISCUSSION Document faculty & staff discussion or analysis of results 
Link to meeting date or attach minutes if relevant 

ACTION PLAN Outline what steps you might take, or have taken

STATUS Is this finished? Is the loop closed? Starting something new in the 
Fall, or is there sequelae to this?



A simple summary
Spring - ASSESSMENT PLAN - CHECK IN - Student Services         AY 2018-2019

SERVICE

ASPECT OF PROGRAM

DATA SUMMARY

DISCUSSION

ACTION PLAN

STATUS



Summary of  changes
Emphasis on research-question-driven assessment

Program Review : 

● New chronological structure
● dist inction between SLO / SAO
● no required ILO alignment question 
● “assessment”  section includes learning outcomes as one component, 

along w ith usage, achievement gaps and efficiency

New documentation process (Assessment Plans)



Q2: W hat about this year’s 
Program Review?



1. Prev ious Program Rev iew quest ion
Possible problems

● “Future Program Plans & 
Actions”  (Fall 2016) - maybe 
doesn’t correspond to what 
you want to do now

Solution

● Admit it ! 
● Outline the plan you have, 

going forward. 
● Review the alignment / SLO 

revision discussions from 
Spring 2018 (Division 
minutes)



2. SLO or SAO quest ion - rev iew rev ision of  
language (f rom Spring discussions)

SLO

“did this activity succeed?” = “did 
students learn something?”

● new F-1 students w ill be apprised 
and know ledgeable of the 
educational counseling and 
course selection workshop

● students w ill know about center 
resources

SAO

“Did this service succeed?” = “were 
students able to do or get something?” 

● students completed registrat ion 
online

● 90% of GI Bill-eligible veterans 
w ill apply for f inancial aid through 
FAFSA



3. ILO alignment  quest ion - opt ional, but  likely 
useful 

Independent Learning and Development - The ability of students to 
develop, evaluate, and pursue personal, academic, and/or career goals. 
Students will be able to:

● Demonstrate effective study strategies;
● Articulate realistic and achievable academic and/or career goals;
● Identify and make use of college and community resources 

(academic and student support services)



4. No part icular research quest ion
Possible problems

● You gathered data w ith no 
specif ic question in mind; now 
you have a specif ic question, 
but the data don’t answer it !

● W hat sort of research question 
might you ask?

Solution

● Analyze the data you’ve got 
w ith the outcomes you’ve 
defined, and make sure to clarify 
the specif ic question in your 
assessment plan (and Q4)

● Use an equity lens / GP lens 
● Reflect on ILO alignment



5. Assessment  plan forms

● No assessment plan forms from AY 2016-17, or 2017-2018 (we had 
TracDat)

● Current assessment plan form: Use for AY 2018-19 planning
(i.e., summarizes assessment piece of Q4 - “Planning”)

● 2020: Assessment plans will form basis for Program Review 
assessment discussion



Q3: Any changes to data 
collect ion? 



For Student  Serv ices… maybe not
Instruction

● Pose a research question
● Collect data that w ill answer that 

question
● Priorit ize specific course- and 

program-SLOs for assessment

Student services

● In-house surveys
● College surveys (Campus Climate 

& Satisfaction)
● Post-workshop surveys / quizzes
● Instructional quizzes / coursework
● Usage data etc.
● ?



But  note:
Current data sources

● In-house surveys
● College surveys (Campus Climate & 

Satisfaction)
● Post-workshop surveys / quizzes
● Instructional quizzes / work
● SARS etc.

Possible data sources -
under exploration

(i.e., not likely available for this Program 
Review)

● Marketing (alumni outreach)
● Ad hoc student achievement reports 

from PRIE
● Post transfer / employment data



Q4: W hat about TRACDAT?



Opt ions for documentat ion:

● Cont inue to use TracDat  t o store data, 
result s and analysis, AND submit  
assessment  plans t o SLOAC

● Just submit  assessment  plans, along wit h 
any relevant  data summaries, t o SLOAC



And finally...



Resources (under development ):

SLO websit e *under const ruct ion 
ht t p: / / collegeofsanmateo.edu/ sloac/

Coming soon
Assessment  Handbook

http://collegeofsanmateo.edu/sloac/


 

ASSESSMENT PLAN            AY ____________________ 

 

Service  
 

Which service? 
 
 
 

Program  
 
 
 

Which component or goal of the service do you want to focus on, and why? 

Research question(s) 
 

What do you want to find out?  
 
 
 

Rationale 
 

Why this particular question? Why this particular aspect of the service?  
 
 
 

Method 
 

What data are you going to use, and how are you going to get it?  
 
 

Next steps / Timeline What comes next, and when? 
 
 
 

 

 

 






	Program Review 2018_ Student Services PPT.pdf
	Assessment and Program Review
Student Services
	Slide Number 2
	Slide Number 3
	More intentional

	Program Review language

	Program Review language

	Program Review language

	Assessment documentation routine 
	Assessment plans due in Fall
	EXAMPLE
	Check-in summaries due in Spring
	A simple summary
	Summary of changes
	Slide Number 14
	Previous Program Review question
	2. SLO or SAO question - review revision of language (from Spring discussions)
	3. ILO alignment question - optional, but likely useful 
	4. No particular research question
	5. Assessment plan forms 
	Slide Number 20
	For Student Services… maybe not
	But note:
	Slide Number 23
	Options for documentation:
	Slide Number 25
	Resources (under development):




