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PROGRAM/PROJECT/INITIATIVE ACCOMPLISHMENTS GOALS NOTES/INST PRIORITIES

Title IX Compliance CCC Apply Survey — Survey Create Women’s Volleyball Program In order to be in compliance with Title
implemented last year. The IX, we need to seriously consider the
survey is mandated and OCR development of a Women’s
approved. Intercollegiate VVolleyball program

based on the survey results. (Priority

1,2,3,4)
Mandatory Concussion Implemented mandatory Collaboration between the coaching
screening concussion screening staff, athletic trainer and the computer

centers to ensure all student/athletes
completed the concussion screening

for their safety. (Priority 1, 4, 5)
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External resource support for

intercollegiate programs

1. Generated over $25,000 in
external resources

2. Entered into a partnership

with Adidas to reduce cost of

uniforms

Continue with fundraising ventures to

support division needs

Priority 1, 2, 3, 4

Completed Certificate of
Specialization for Pilates

Instructor Certificate Program

Course outlines modified and

passed through COI

Priority 1, 2, 3,5

Finalized SLO assessment for

courses within the division

SLO’s almost 100% completed

and assessed

Priority 1, 2, 4

Completion of Perkins Grant

Submitted Perkins Grant to

assist with funding

Support of CTE programs through

Perkins

Priority 1, 2, 3,4,5
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Resources Requested (Non-Duplicates with Individual Program Reviews)

Classified Staff: Increase 48% Athletic Trainer position to 100% for safety of our student athletes as well as ensuring all
athletic contests are covered by a trainer, as mandated by the CCCAA Constitution by which we are governed. Currently, 1.5
positions are not sufficient enough to cover all home contests, i.e. we could be hosting a baseball game, softball game, track
meet and swim meet all on the same day.

Student Assistants: Recently mandated by the CCCAA is reporting of statistics to a state-wide database. Failure to do so could
result in elimination of post-season, or in the very least, suspension of coaches from contests. Each sport requires at least
$2,000 in student-assistant money to provide these services (baseball, softball, basketball, football). All other sports have a
system-wide reporting database managed by game-day administration. Total for each season (year) for all sports would be
$8,000.

Faculty Needs

Facilities

Equipment and Technology
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