
 
 

 
Annual Update 
Approved 9/2/08 Governing Council 

This Annual update is due on March 25th of each year that your three year Program review and 
planning document is not due. Please email a copy of this to you Division dean, the VP of 
Instruction and the Academic Senate President. 
 
 
1. What is the name of your Department and/or Division? 
 

Horticulture/Floristry Department, Math/Science Division 

 
 
2. List the names of everyone who participated in developing this annual update. 
 

Matt Leddy and Lin Bowie 

 
 
3. Based on the elements in your Annual Update Data Sheet (Provided by IRP to your dean) and 
goals stated in your most recent Program Review, please identify any key successes and 
challenges. 
 

Offering the Native Habitat Restoration course has been challenging. Initially approved in 
2006 as a 17-week course and offered in fall of 2007, it was cancelled due to low enrollment. 
Based on feedback from students, we re-wrote the course as an 8-week course and offered it 
in the fall of 2008 on the coast side. The fall 2008 course was cancelled due to budget issues 
(CAP). 
 
Engaging students in SAIFD and Horticulture Club activities (i.e., guest designer 
presentations and our Holiday Plant Sale) enriches student experiences at the college. In 
addition, these activities bring the public up to campus and allow us to advertise our 
programs off campus. 

 
 
4. Are you on track for meeting the goals/targets that your program identified in its most recent 
Program Review? If not, please explain possible reasons why. If needed, update your goal/targets 
based on these reason.  
 

1. Develop new Certificate option in: Native Habitat Restoration (see above).  
2. Update courses requiring 6-year updates – a number of courses have been updated and we 
continue working on the rest. 
3. Develop a new course; Advanced Topics in Floral Design. This course was approved.  
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5. Have you identified any new goals or projects for the program to focus on during this next 
year? Please explain (grants, stipends, initiatives, etc.) 
 

1. Work with the Coastside Campus to increase course offerings on the coast. 
2. Establish a cooperative relationship with the University of California Master Gardener  
    program 
3. Maintain our excellent relationship with the San Mateo County Master Composter  
    Program. The proposed agreements with Master Composters and Master Gardeners will  
    offer extra-curricular activities for students in horticulture. 
4. Work with the City of Hillsborough to explore the possibility of opening up the Tobin  
   Clark Open Space area adjacent to the campus on the north for student use as an outdoor  
   laboratory for our Native Habitat Restoration courses. 
5. Develop a new course and CC (certificate of completion) option in Advanced Floral Arts. 
 

 
6. Are there any critical issues you expect to face in the coming year? How will you address 
those challenges? 
 

The Department’s major issue is to provide courses for our working student population. 
Many of our students work full-time. To address this issue, we have increased our evening 
offerings and Saturday offerings. In the face of recent budget cuts, we discontinued day 
classes in Horticulture beginning in the fall of 2009. 
 
Marketing our programs off campus would help with visibility; in the past Public Service 
Announcements on KCSM have provided this service. 

 
7. Student Learning Outcome and Assessment focus for this year:  
 
a. Academic areas: Identify at least one course SLO in on which to focus. Describe the 
assessment strategies you will use and your method of reflection and documentation for this 
cycle.  

SLO pre-tests and post-tests are used in Horticulture 315, 327, 342 and 330. Student 
success is being evaluated by comparing pre-test results to post-test results to monitor 
success in all course topic areas for each class. 
 
Floristry is evaluating classes using exit survey method during the Spring 2009 semester 
based on student reaction to pre-test and post-test methods. 

 
  
b. Student services areas: TBD 

Both the SAIFD and Horticulture Clubs were affected by the policies of Student Services 
this year. Student representatives are now required to attend day-time ICC meetings 
which are not possible for our all-evening program students. 
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SAIFD club will be converted to trustee accounts and not participate in the ICC. The 
SAIFD club continues to thrive and the student board is very active conducting activities 
on campus. SAIFD hopes to continue hosting guest designers for our students. Without 
club status, the Holiday Plant sale is on hiatus. 
 
The Horticulture Club is being dissolved with the club balance being transferred to the 
Horticulture Department Miscellaneous Donations account. 

 
 
8. SUMMARY OF RESOURCES NEEDED TO REACH PROGRAM ACTION STEPS (Data 
resources: Educational Master Plan, GE-SLOs, SLOs; department records; Core Program and 
Student Success Indicators; previous Program Review and Planning reports) 
 
a. In the matrices below, itemize the resources needed to reach program action steps and describe 
the expected outcomes for program improvement.* Specifically, describe the potential outcomes 
of receiving these resources and the programmatic impact if the requested resources cannot be 
granted.  
*Note: Whenever possible, requests should stem from assessment of SLOs and the resulting 
program changes or plans. Ideally, SLOs are assessed, the assessments lead to planning, and the 
resources requested link directly to those plans. 
 
 
 
Full-Time Faculty Positions 
Requested 

Expected Outcomes if Granted 
and Expected Impact if Not 
Granted 

If applicable, briefly indicate 
how the requested resources 
will link to achieving 
department action steps based 
on SLO assessment.  

Floristry Instructor As with any vocational 
program, a full-time 
coordinator ensures that the 
program meets the needs of the 
industry as well as those of the 
students. Overseeing the 
purchase of supplies, the 
teaching facility needs, 
advising the floristry club, 
writing and updating the 
Department SLO’s  as well as 
class SLO’s, maintaining 
course revisions/updates, and 
industry liaison are some of the 
activities required to maintain a 
working program. 
 
All floristry faculty are 

Maintain an overview of the 
program to provide for student 
success including important 
relationships with industry. 
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currently adjunct. This field 
requires extensive preparation 
for each class, and adjunct 
faculty are spending many 
hours of their own time to see 
that course materials are 
available for students. 

 
 
Classified Positions Requested Expected Outcomes if Granted 

and Expected Impact if Not 
Granted 

If applicable, briefly indicate 
how the requested resources 
will link to achieving 
department action steps based 
on SLO assessment.  

Input text here. Input text here. Input text here. 
 

 
 
b. For instructional resources including equipment and materials, please list the exact items you 
want to acquire and the total costs, including tax, shipping, and handling. Include items used for 
instruction (such as computers, furniture for labs and centers) and all materials designed for use 
by students and instructors as a learning resource (such as lab equipment, books, CDs, 
technology-based materials, educational software, tests, non-printed materials). Add rows to the 
tables as necessary. If you have questions as to the specificity required, please consult with your 
division dean. Please list by priority. 
 
Resources Requested Expected Outcomes if 

Granted and Expected 
Impact if Not Granted 

If applicable, briefly indicate 
how the requested resources 
will link to achieving 
department action steps based 
on SLO assessment.  

Item:   Remodeled-Cabinetry  
Number:  4 
Vendor: atdamerican.com 
Unit price:  $1679 
Total Cost: $8160.04 
Status*: Upgrade 

Current lab capacity is 
maximized at 25 positions 
for hands-on activities and 
designing. If cabinetry was 
removed and upgraded in the 
back of the room, there 
would be space for at least 
five more positions.  

The instructors are working 
on methods to raise 
enrollments. If these 
objectives are achieved the 
lab space will be limiting. 
Programs do not qualify for 
certain funds because of the 
enrollment and capacity. 
 

* Status = New, Upgrade, Replacement, Maintenance or Repair. 
 
 
 
_____________________________________________________________________________ 
Primary faculty contact       Date 
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_____________________________________________________________________________ 
Additional faculty         Date 
 
 
 
_____________________________________________________________________________ 
Additional faculty        Date 
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