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College of San Mateo has been providing quality 
education to the community since 1922. As we 
approach the 95th anniversary of the founding 
of the college we fi nd ourselves in a time of great 
change. Community colleges are expected to 
provide transfer, occupational, basic skills, and 
contract and community education. As we fulfi ll 
these multiple missions, the college must not only 
meet the needs of a changing student body but 
also serve local businesses and industries as they 
transform themselves to meet the demands of the 
21st century. Th us, a major challenge for the college 
is to develop programs and services that meet the 
many requirements for education. 

At a time of change, it is critical that a college plan 
carefully for the future. About fi ve years ago College 
of San Mateo began a strategic planning eff ort. Th e 
college adopted a new mission statement, statements 
of vision and values, and a statement of our 
commitment to diversity. Each year these statements 
are reviewed and changed as necessary. Based on 
these documents, the college has developed strategic 
objectives that guide our activities. Annually the 
institution adopts action steps that advance the 
achievement of these objectives. Th is publication is 
designed to inform our many constituencies of our 
activities. We are proud of our accomplishments 
over the last several years and wish to share them 
with you the reader.

I am grateful for the many faculty, students, staff , 
and administrators who have participated in these 
planning activities. Th ese individuals were both 
creative and innovative and took seriously their role in 
providing guidance to the college for years to come. 

Dr. Shirley J. Kelly
President, College of San Mateo
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College Mission, Vision and Values Statements
College Diversity Statement
Mission Statement
College of San Mateo, the fi rst community college in San Mateo 
County, is an open-access, student-focused, teaching and learning 
institution which serves the diverse educational, economic, 
social and cultural needs of its students and the community. By 
off ering comprehensive, quality programs and services, and by 
measuring student learning, College of San Mateo educates 
students to participate successfully in a changing world.

Vision Statement
It is our belief that we must continue to build on our strengths 
to provide an educational experience that, within College of San 
Mateo’s mission, is appropriate to the needs of our students.

College of San Mateo will prepare students to be informed, 
active, engaged citizens in a global society.

College of San Mateo will continue its commitment to robust 
programs in transfer, occupational education, basic skills and 
lifelong learning.

College of San Mateo will recruit, support and retain the best 
faculty, staff  and administrators.

College of San Mateo will strengthen partnerships with businesses 
and industry and other educational institutions.

College of San Mateo will nurture a campus climate that is inviting 
and intellectually stimulating to all students and staff .

College of San Mateo will endorse, support and actively pursue 
a policy of inclusiveness that recognizes, values and refl ects the 
diversity of the community we serve, the professionals with 
whom we serve and the subject matter we impart.

College of San Mateo will create a supportive learning 
environment that maximizes the synergy between instruction 
and student support services.

College of San Mateo will demonstrate a conscious eff ort to 
support student in- and out-of-class learning, measure that learning, 
assess how well learning is occurring and make changes to 
improve student learning.

College of San Mateo will support institutional needs identifi ed 
through program review for updating facilities and equipment 
to enhance learning environments.

College of San Mateo will promote institutional advancement as 
a means to increase visibility and funding for program support.

College of San Mateo will promote institutional eff ectiveness based 
on research, planning, resource management and evaluation.

Values Statement
College of San Mateo is a vital community resource. We have an 
individual and collective responsibility to manage this resource 
and to fulfi ll our mission and vision to the best of our ability. 
To that end,
• we believe in encouraging and motivating students to seek, 

identify and achieve individual educational goals by providing 
an intellectually challenging, student-focused environment.

• we believe in supporting open, dynamic and collaborative 
decision making processes with appropriate representation. 

• we believe in fostering sensitivity to, respect for and appreciation 
of the individual diff erences among the College’s diverse 
students, faculty and staff .

• we believe that the eff ectiveness of any College action should 
be assessed by comparing results against measurable goals and 
standards.

• we believe in supporting and promoting informed risk taking 
supported by institutional research and encouraging innovation 
and creativity in pursuit of College goals.

Diversity Statement
College of San Mateo endorses, supports and actively pursues 
a policy of inclusiveness that recognizes, values and refl ects the 
diversity of the community we serve, the professionals with whom 
we serve, and the subject matter we impart.  To thrive as an academic 
institution, we believe we must foster a learning and working 
environment that encourages multiple perspectives and the free 
exchange of ideas in an unbiased and non-prejudicial way. 
To that end, as we strive to attract students, develop curriculum, 
diversify staffi  ng, and off er support services, we are consciously 
guided by our priority to achieve broad inclusiveness and aff ord 
equal opportunity to all, without regard to gender, color, race, 
ethnicity, national origin, religion, age, economic and educational 
background, sexual orientation, and physical, learning, and 
psychological diff erences. We constantly evaluate our progress, 
and we gratefully acknowledge and welcome the support of the 
community in our eff orts to achieve our goals. 
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In 2001, College of San Mateo (CSM) embarked on 
a strategic planning initiative to serve as a roadmap 
for planning, decision making and resource allocation 
over a span of several years. College Council, the 
college’s primary governance group, formed a 
subcommittee, the Strategic Planning Committee, 
to research and propose a strategic planning process/
model for the college. That model, which follows 
an inclusive process that seeks input from all of 
the college’s constituency groups, was approved by 
College Council in 2002. 

The college then turned its attention to developing 
mission, vision and values statements to define CSM’s 
underlying principles that guide the institution. 
For each statement, College Council began with a 
brainstorming activity to identify ideas for inclusion. 
The Strategic Planning Committee then developed 
the ideas into coherent statements that were shared 
with constituency groups for additional comments. 
Final statements were approved by Council during 
2001-02. To ensure that the statements reflect 
current student needs, College Council reviews 
these annually and revises them accordingly.  

These statements—and in particular, the mission—
inform the next step in the planning process: the 
development of College Strategic Objectives 
(formerly referred to as College Goals) which 
currently takes place on a biennial basis. Strategic 
Objectives are crafted following the consultation 

process described above and are reflective of the 
major initiatives and directives that have been 
adopted by the college. For each objective, a series 
of action steps is created annually to address how 
each will be achieved. Each year, College Council 
and the Strategic Planning Committee conduct an 
evaluation to determine which action steps have 
been most effective in moving the college forward 
and identify new efforts for the coming year.

Strategic planning at CSM represents a commitment 
to continuous improvement as the college recognizes 
the changing needs of the students and community. 
It requires the attention of a significant number 
of individuals and groups working together in the 
spirit of cooperation and collegiality. The process is 
graphically displayed in the strategic planning model 
on this page and shows the direct relationship of the 
mission, vision and values statements to the college’s 
institutional plans and decision making processes.

History of Strategic Planning at College of San Mateo

Budget & Finance

Annual Plan

Institutional Support

Enrollment
Management

Human Resources

Facilities Technology

Instruction

Student Services

Strategic Objectives

Program
Review

Educational
Master Plan

SLOs &
Assessment

  Research & 
Evaluation

CSM Strategic Planning Model

Mission
Vision  •  Diversity  •  Values
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Strategic Objective 1 
Programs and Services   

College of San Mateo will match its programs and services – and the manner in 
which they are delivered – to the evolving needs and expectations of our students 
and the community. 

Action Steps:
•  Analyze course scheduling patterns at an institutional level to ensure that 

suffi  cient sections of required courses in transfer, occupational programs 
and basic skills are off ered.

•  Explore new program off erings that meet the needs of the community. 

•  Implement new programs. 

•  Use the results from annual program reviews for program 
improvement, staffi  ng and instructional equipment allocation. 

•  Implement the revised program review process.

•  Begin development of an educational master plan.

•  Increase the use of alternative instructional delivery modes to
meet the evolving needs and expectations of our students and
the community.

• Each year, more than 18,000 students attend 
CSM and take 70,000 courses combined. 

• Since 1990, more than 12,000 CSM students 
have successfully transferred to a four-year 
college or university. 

• Since 1990, nearly 13,000 students earned 
a CSM Associate Degree or Certifi cate. 
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FTES (full-time equivalent student)

FTES is a method of measuring 
student enrollment.

Strategic Objective 2 
FTES Growth
College of San Mateo will develop and implement a comprehensive, research-based 
enrollment management and full-time equivalent student (FTES) growth plan.

Action Steps:
•  Develop a comprehensive strategic marketing plan that is linked to the college’s  

Educational Master Plan.

•  Develop an integrated marketing and recruiting calendar.

•  Implement the college’s FTES growth plan.

•  Implement the Rising Scholars program.

•  Promote awareness and understanding of the importance of enrollment manage-
ment and FTES growth to the CSM community.   

•  Establish the Enrollment Management Committee as the 
working group to tie together the college’s FTES growth eff orts 
including marketing, recruitment and retention activities.
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Strategic Objective 3 
Diversity 
College of San Mateo will promote a diverse learning and working environment that encourages 
tolerance, mutual respect and the free exchange of ideas.

Action Steps:
•  Continue to offer college-sponsored events and activities that focus on diversity and explore 

bringing additional activities to campus.

•  Increase the visibility of Diversity in Action Group (DIAG) initiatives through the  
development and promotion of the group’s goals.

•  Continue to support and encourage the participation of faculty, 
staff and administrators in the Museum of Tolerance training.

•  Explore with faculty possible opportunities to increase diversity 
throughout the curriculum.

•  Work in conjunction with human resources to promote  
the hiring of faculty and staff who reflect the diversity of  
CSM’s community.

12%

18%

4% 4% 5%
7%

11%

20%

3%

11%

39%

66%

Asian African
American

Filipino Hispanic White Other

  Fall 1990

  Fall 2005

CSM Student Ethnicity: Fall 1990 vs. Fall 2005
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Strategic Objective 4 
Assessment
College of San Mateo, through campus-wide dialogue, will articulate, assess and 
use student learning outcomes (SLOs) to shape curricular, programmatic and 
institutional transformations.

Action Steps:
•  Continue dialogue to discuss and develop SLOs/assessment at the institution, 

 department area and course levels.

•  Provide faculty support through professional development workshops to expand 
 their expertise in articulating and assessing SLOs at the department area and 
 course levels.

•  Begin implementing revised program review, which 
 incorporates SLOs/assessment.

•  Revise and maintain an SLOs/assessment website to 
 promote institutional dialogue and communication, 
 and to serve as a faculty resource.

Institutional SLOs 
(student learning outcomes)
• Effective Communication 
• Quantitative Skills 
• Critical Thinking 
• Social Awareness & Diversity 
• Ethical Responsibility

CSM is achieving national recognition 
for its integrative learning initiatives 
and has been designated a leadership 
institution by the Carnegie Academy 
for the Scholarship of Teaching 
and Learning (CASTL).

Pictured: the CASTL campus 
leadership team 
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Strategic Objective 5 
Staff Recruitment, Retention, 
Development and Recognition
College of San Mateo will recruit, select, retain, develop and recognize faculty, staff  and 
administrators to advance the mission and vision of the college. 

Action Steps:
•  Continue the promotion of professional and staff  development opportunities and 

sponsorship of recognition events for employee groups.

•  Off er activities that provide faculty with opportunities to develop teaching and 
learning strategies. 

•  Create an increasing awareness in the CSM 
community about recruitment and selection of  
a diverse workforce.

•  Develop guidelines and begin implementation of 
a campus award which recognizes individuals or 
groups for outstanding contributions to the college. 
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Strategic Objective 6 
Institutional Planning and Resources
College of San Mateo will continue implementing its strategic planning model and will maintain 
institutional health and growth by generating and allocating resources based on institutional plans, 
which include educational and organizational outcome measures. 

Action Steps:
•  Update CSM’s Technology Plan.

•  Implement the revised program review process.

•  Complete the self-study process and prepare for the accreditation team’s site visit.

•  Develop a two-to-three year fi nancial plan that is based on 
 a set of assumptions.

•  Explore reestablishing the President’s Council.

•  Explore available grant opportunities. 
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Strategic Objective 7 
Facilities
College of San Mateo, with the resources allocated from the bonds and other sources, will create a 
vibrant and innovative learning environment that enables the college to off er a variety of programs 
and services. 

Action Steps:
•  Continue the communication process to inform the campus community of developments 

in the construction, upgrade and renovation of facilities projects. Th e process will include:
• Regular updates on CSM Internal (the communications/resource website and online 

newsletter for faculty, staff  and administrators) with a link to the District’s Facilities website. 
• Regular reporting to College Council, the body that serves as the 

campus oversight committee.
•  Appropriate consultation with stakeholders in decision making 

regarding space programming.

•  Continue informing the external community about developments in 
college facilities.

•  Continue the planning process for the remodeling, upgrades and new 
construction projects scheduled for the next twelve months; plan and 
implement occupancy for projects that will be completed over the next 
twelve months.  

•  Identify priorities for renovation, remodeling and new construction for 
Bond Phase 2.

•  Incorporate results from the 2006 Facilities Master Plan.

•  Work with the District’s Facilities and Operations Department to establish college  
maintenance priorities and outcomes.

•  Prepare an annual program review for Maintenance and Operations and incorporate 
this plan into the college’s strategic planning and program review eff ort.

Walter H. Moore Regional Public Safety Center

Synthetic turf football fi eld

Science Building
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Measuring progress and determining accomplishments are critically important aspects of the strategic 
objectives implementation process. It is essential that these objectives be linked to specifi c, clear and 
pragmatic action. 

In CSM’s plan, each strategic objective is followed by at least four action steps—in some cases as many 
as seven. Specifi c individuals, divisions, departments or operation areas of the College are assigned to 
the action steps and are responsible for carrying them out and reporting on their progress. Many actions 
are ongoing from year to year, while others can be completed in a semester, depending on their nature. 

• Enrollment Management
The Enrollment Management Committee, 
formed in 2003, designated CSM instructional 
deans as the leads in analyzing class 
scheduling. Based on their analysis, sections 
were added in high demand areas, ensuring 
that suffi cient classes were offered and 
resulting in a funding increase for 
full-time students. 

 • New Courses & Programs
New courses were offered in robotics, 
computer forensics and alternative energy; 
new programs in biotech, insurance and 
computer-aided design (CAD) were developed; 
and the broadcasting program was redesigned.

• Learning Communities
Several new learning communities were 
developed (learning communities link two 
or more classes taken by the same students 
and taught by a core group of faculty). CSM 
is achieving national recognition and was 
designated a leadership institution by the 
Carnegie Academy for the Scholarship of 
Teaching and Learning.

Goals Accomplished

continued on next page

Emerging Technologies at CSM

BIOL 680/ENGR 680
The Technology Business
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Strong links to KCSM-TV/FM provide 
hands-on, real-world experience. 
Updated curriculum includes cross 
links to multimedia and digital music. 
See 2006/2007 Catalog for details.

Broadcasting is Back!
Areas of study:

 • TV Production
 • Broadcast Audio
 • Lighting 
 • On-Air 
 • Editing

For more info, call the Technology Division Office at (650) 574-6228.
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• Diversity
A variety of events and activities—lectures, 
college-wide discussions, dance and music 
performances and movie screenings, 
among others—took place on campus with 
a focus on diversity and cultural awareness 
within the CSM community.

• Student Learning Outcomes
Student learning outcomes and their 
assessment have been a primary focus at CSM 
and has shaped the past year’s curriculum, 
programs and institutional objectives. 

• Accreditation
In preparation for the Accreditation Self 
Study Visit in 2007, steering and standards 
committees were formed and fi rst drafts 
of accreditation standards reports were 
completed in May 2006 based on a 
master timeline.

• Program Review
For the 2006-07 academic year, CSM’s 
Academic Senate approved a revised, 
streamlined template for program review, 
which aids in determining faculty and staff 
hiring and equipment purchase criteria.

• Outreach
Outreach efforts expanded to the 
coastside community.

• Fundraising
The Reach for the Stars campaign to help 
underwrite technologies for the College’s new 
planetarium raised thousands of dollars from 
students, employees, retirees, foundations, 
local businesses, alumni and other members 
of the community.

• Facility Renovation
A college master plan was developed that 
includes the identifi cation of three new 
buildings and numerous renovation projects.

     

Goals Accomplished, continued






