
  

 

   

 
 
 

       
    October 2008, v.2 
 



  

 

   



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page i 
 

TABLE OF CONTENTS 
Table of Contents i 

FROM THE PRESIDENT  

Statement from President v 

INTRODUCTION 

General Overview 1 

PLANNING CONTEXT FOR THE EMP 

Participants in Planning 3 
Initial Charge for the EMP Committee 4 
Synchronization with District Master Planning 6 

PLANNING ASSUMPTIONS 
Relationship with the SMCCCD Strategic Plan (2008-2013) 9 

Enrollment and Access 9 
Student Success and Retention 10 
Student Achievement 11 
Jobs, Careers, and Global Education 12 
Socio-Economic Divide 12 
Changing Technology 13 
External Community Expectations 13 
Professional Development 13 
Attracting and Retaining Faculty and Staff 14 
Facilities 14 
Finances 15 

RECOMMENDATIONS AND ACTION STEPS 
Collegewide Recommendations 17 

Enrollment 17 
Basic Skills 17 
Transfer 17 
Lifelong Learning 18 
Career and Technical Programs 18 
Student Engagement 18 
Student Expectation of Convenience and Choice 19 
External Environment 19 
Personnel 19 
Facilities 19 
Budget Planning 20 
Student Equity 20 

Suggested Action Steps for Student Services and Instruction 20 
Suggested Action Steps for Student Services 21 
Suggested Action Steps for Instruction 22 

OBSERVATIONS AND IMPACT 
Location and Enrollment Issues 27 
County, Bay Area, and California Demographics 27 
San Mateo County High School Graduates and College Readiness 28 
San Mateo County High School Graduates and CSM Enrollments 28 
CSM’s Student Profile 29 

Age 29 
Ethnicity 29 

Day/Evening Enrollment 30 
Prior Education Levels 30 
Enrollment Trends 30 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page ii 
 

Student Outcomes 31 
Placement 31 
Course Completion 31 
Accountability Reporting for the Community Colleges (ARCC) Performance Indicators 31 
Associate Degrees and Certificates 31 
Majors 32 
Transfer 33 

THE EXTERNAL ENVIRONMENT: LOCATION & DEMOGRAPHICS 

Overview 35 
Effects of Location and Proximity 35 

Service area 35 
CSM Students and the Bay Area 36 
Population Growth in the San Mateo County 37 
The Effect of Geography on County Population Growth 37 
Income 37 
Age 39 
Ethnicity 40 
California Population Trends 41 

HIGH SCHOOLS: TRENDS AND CONDITIONS 

San Mateo County High School Graduates: College-Going rates, 1990-2006 43 
Comparative High Rate of College Preparedness 43 
San Mateo County Community College Students Enrolling Elsewhere 44 
High School Take Rates 44 
Enrollments from San Mateo High Schools 45 

CSM’S STUDENT PROFILE 

Gender 47 
Age 47 
Ethnicity 49 
Day vs. Evening Enrollment 51 
Prior Educational Level 52 
Financial Aid 52 
 

ENROLLMENT HISTORY & TRENDS 

Enrollment History  55 
Share of SMCCCD Students: 56 
Student Enrollment Status 57 
Cross-Enrollment of CSM Students within SMCCCD 59 
ESL Students  59 
DSPS and EOPS 60 

 

STUDENT OUTCOMES 

Student Placement 61 
Student Placement and Ethnicity 63 
English as a Second Language (ESL) Placements 65 

Successful Course Completion Rates 65 
Successful Course Completion and Age 66 
Successful Course Completion and Ethnicity 67 

Accountability Reporting for the Community Colleges (ARCC) Performance Indicators 68 
Basic Skills Enrollments  70 

Basic Skills Enrollments and Student Success 70 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page iii 
 

Degrees and Certificates Earned 71 
Majors 73 

Transfer Majors 74 
UC and CSU Transfer Destinations 76 

Transfer Rates to UC and CSU 76 

COLLEGE COMMUNITY: PEOPLE & PROGRAMS 

CSM Employee Profile 79 
Planning for the Future  80 

Campus Safety 83 
Training 83 
Incidents of Crime 83 

Transportation  84 
Issues for Students 85 
Efforts to Improve Services 85 

COLLEGE COMMUNITY: QUALITATIVE DATA 

Value of Qualitative Data for CSM 87 
Student Speaks Focus Groups 87 

Background 87 
Goals for Focus Groups 88 
Findings 88 
Progress in Addressing Findings 90 

Websmart  90 
Websmart Survey for Quality Improvement 91 

Maas and Companies Survey of Faculty and Staff 91 
Survey Results Summary  91 

Summary of Student Services Surveys Used for Program Review 93 
Themes Consistent with Students Speak Findings     93 

STUDENT SERVICES  

Overview: What Makes CSM special? 95 
Student Services Programs 95 

Student Services Productivity 95 
Ongoing Program Assessment to Improve Student Services 97 

Student Services Planning Assumptions 98 
Recommendations for Student Services  98 
Student Services Current and Future Staffing 99 

  INSTRUCTIONAL PROGRAM 

Scheduling of Classes 101 
Distance Learning Trends at CSM  101 

Distance Learning and Successful Course Completion 102 
Distance Learning and the Results of Student and Faculty Surveys 103 

Instructional Productivity 106 
Key Terms for Understanding Instructional Programs 106 
Instructional Programs Types/Mix 107 
About the Data 111 
Large Programs 111 
Medium Programs 115 
Small Programs 120 

Recommendations for Instruction 124 

EXTERNAL ENVIRONMENT: TRENDS AND COMPETITORS 

Technology Use and Access: California and the San Francisco Bay Region 131 
Generation Y (Millennials) and Generation Z   131 
The Digital Divide 132 

Workforce and Employment Trends 133 
Unemployment 133 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page iv 
 

Growth Occupation for the Region 135 
San Mateo County Job Projections: 2008-2014 136 
Health Occupations: Opportunities for CSM? 140 

Postsecondary Competitors 143 

PLANNING 

Office of Planning, Research, and Institutional Effectiveness (PRIE) 149 
Key Institution-level Plans 150 
CSM’s Planning Cycle (Display) 155 
College of San Mateo Institutional Planning Calendar (Display) 156 
College of San Mateo Committee Structure (Display) 163 
Student Learning Outcomes 164 

CSM Student Learning Assessment Plan 164 
Stages in the Assessment Cycle 166 

2008-2013 College of San Mateo Strategic Plan 167 
Strategic Plan: Goals 167 
Strategic Plan: Objectives 167 
Desired Outcomes 167 
Indicators and Measures 167 
Suggested Work Plan Strategies 168 
Annual Work Plan 168 

Summary of College Goals 169 
2008-2013 College of San Mateo Strategic Plan (Annotated) 171 

FACILITIES 

Historical Context 193 
1990’s Assessment of Facilities Needs 193 
Comprehensive District Facilities Master Plan: 2001 194 

The Process 194 
2003 Facilities Master Plan Recommendations 195 
2003 Facilities Master Plan Project Results 195 
2003 Facilities Master Plan Outcomes 196 

Facilities Master Plan Updates: 2005-2006 199 
The Process 199 
Overarching Goals for 2006 Facilities Master Plan 199 
The Bridging Process: 2006 Facilities Master Plan 201 
Results: 2006 Facilities Master Plan 202 
New Allied Health and Wellness Building 202 
New Campus Center 205 
Modernization Projects 211 
North Gateway 216 

  GLOSSARY 

Terms 219 

  APPENDICES 

High School Take Rates, A 
CSM Transfer to CSU, B 
CSM Transfer to UC, C 
Definition of API Scores, D 
CSM Environmental Scan Prospectus, E 

  INDEX OF FIGURES 

Figures 1-88 

  ENDNOTES AND DATA SOURCES 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page v 
 

 

  FROM THE PRESIDENT  
or over a decade, CSM has been engaged in a strategic planning process that has now culminated in 

the development of a new Educational Master Plan. I believe this Educational Master Plan provides a 

framework for a dynamic dialog with our community as well as a purposeful internal examination of our 

goals and direction. It ensures that we are listening to our students and the community and are responsive 

to their educational needs as well as those of future generations.    

The College of San Mateo Educational Master Plan is a result of our 

efforts to integrate multiple planning efforts, linking, for example, our 

vision of instructional and student services programs with a model 

for future facilities. I anticipate that our decision making will be 

enhanced by a systematic collection and wide dissemination of 

new information that are relevant to the myriad of decisions before 

us. What’s more, this Educational Master Plan articulates a 

structured and transparent path to the decisions that we ultimately 

make.  

Since 1922 CSM has served more than four generations of students. 

The Educational Master Plan honors this rich academic history, yet 

looks to the future.  

 

I like to think of an Educational Master Plan as both a compass and a Global Positioning System (GPS), a 

traditional instrument and a contemporary tool.  As a “compass,” our Educational Master Plan will help us 

create an overall direction for our college.  As a “GPS,” our educational master planning process will 

provide dynamic feedback at each moment in time and will allow us to make course corrections along 

the way. 

Finally, I want to thank faculty, staff, students, and administrators for their imagination, participation, and 

input during this process.  In particular, I wish to thank the members of the Educational Master Plan 

Committee, the Strategic Planning Committee, and the newly-formed Integrated Institutional Planning 

Committee for their time and their talents.  I look forward to working with the college to implement the 

vision realized in our Educational Master Plan. 

Michael Claire 

 

President, College of San Mateo 

F 
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INTRODUCTION 
he overarching goal of the College of San Mateo (CSM) Educational Master Plan, 2008 

(EMP) is to provide a foundation for understanding the complex challenges and 

opportunities facing CSM as the College serves students over the next decade. In order to remain 

relevant to the community, CSM must evolve in ways that match 

its programs to an ever-more diverse population of students. 

And it must do so in a larger environment of increasing 

globalization, both economic instability and vitality, and vast 

social change.  

The EMP provides direction for improving CSM’s services and 

suggests ways in which its mission might evolve to meet future 

student needs. It provides foundation baselines from which the 

college can forecast future programs of instruction, student 

support services, staffing demands, and facility needs and 

suggests a variety of strategic directions for CSM to develop 

and implement those programs. 

The EMP is intended to be a companion document to other 

planning efforts at CSM and of the San Mateo County 

Community College District (SMCCCD) and, as such, it serves to 

link and integrate strategic planning, facilities planning, and 

financial planning and projections. This document has also been specifically developed in 

response to directives articulated in CSM’s Strategic Plan, 2006-2008, CSM’s Institutional Self-Study, 

2007, for accreditation, and subsequent reports from the Accrediting Commission for Community 

and Junior Colleges.  The EMP will also form a vital link to the revised Program Review process and 

the new 2008-2013 College of San Mateo Strategic Plan (Strategic Plan) adopted in Fall 2008. 

A Work in Progress 

An educational master plan is intended as a dynamic document to guide evidence-based 

decision making, flexible enough to adjust to new and emerging issues. This is particularly 

important given the highly volatile nature of the fiscal and budgetary environmental milieu within 

which the State’s community colleges are currently (2008-09) operating. In the larger perspective, 

the EMP should be considered a perpetual “work-in-progress,” requiring annual review for its 

relevance to changing economic, political, demographic, and job-market conditions. 

T 

Miss ion Sta tement  
College of San Mateo, the first 
community college in San 
Mateo County, is an open-
access, student-focused, teaching 
and learning institution that 
serves the diverse educational, 
economic, social and cultural 
needs of its students and the 
community. By offering 
comprehensive, quality 
programs and services and by 
measuring student learning, 
College of San Mateo educates 
students to participate 
successfully in a changing 
world. 

April 11, 2007 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PLANNING CONTEXT FOR THE EMP 
n Fall 2007, President’s Cabinet convened an Educational Master Plan Committee as an ad 

hoc subcommittee of CSM’s shared governance body, College Council.  Its overarching 

charge was to develop: “a comprehensive educational master plan encompassing both 

Instruction and Student Services and also the areas of Community 

Education and Corporate Education.”  

To reflect the College’s commitment to “informed decision-

making based on a culture of evidence,” the charge also 

included the mandate that the EMP should reflect significant 

research, including references to research conducted by 

then Dean of Articulation and Research* and to 

environmental scans. 

The initial target date for completion was March 15, 2008, at 

which time the final document was to be submitted to 

College Council for appropriate review and 

recommendation. As the College became involved in 

developing the integrated planning process, it was clear that 

the timeline needed extension in order for evidence 

collection, thoughtful analysis, and consultative discussion.  

Therefore, the document was completed in September 2008 

to allow for appropriate development and review during 

summer and early fall. 

Participants in Planning 

Representing various college constituencies, the original EMP 

Committee included the following participants who 

participated through Spring 2008: 

• Andreas Wolf, co-chair (Dean of Physical Education, 
Athletics, and Dance) 

• Jeremy Ball, co-chair (faculty, Academic Senate President ) 
• Marsha Ramezane (Dean of Counseling, Matriculation, and Advising ) 
• Danita Scott-Taylor (Director, Special Programs) 

                                                        
* The position of the Dean of Articulation and Research was renamed as the Dean of Planning, Research, 
and Institutional Effectiveness in Spring 2008. 

I 

Goals for the EMP 
 
—Create an 
“encyclopedia” of 
institutional data and 
information about 
CSM and its students  
 
—Conduct an 
environmental scan 
of external trends 
pertinent to CSM 
 
—Conduct 
comprehensive 
analyses of internal 
and external data 
and information 
 
—Develop planning 
assumptions to guide 
decision-making 
 
—Forecast future 
institutional needs 
and conditions where 
possible 
 
—Articulate an 
“integrated” planning 
model 
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• Laura Demsetz (faculty,), approved by the Academic Senate 
• Ruth Turner (faculty), approved by the Academic Senate 
• Beverley Madden (classified manager) 
• Lorena del Mundo (classified staff), approved by CSEA 
• Herb Mintz (classified staff), approved by CSEA 
• Matthew Kaidor (student), approved by the Associated Students  
• Michelle LeMesurier (student), approved by the Associated Students  
• Sue Lempert (community member), appointed by President Claire 
• John Sewart, ex-officio, (Dean, Office of Articulation and Research) 

Initial Charge for the EMP Committee 

Themes, Issues, & Areas of Concern 

President’s Cabinet and the Strategic Planning Committee asked the EMP Committee to 

consider the following issues, questions, and mandates as it developed the initial direction for the 

EMP: 

1. How does the Educational Master Plan address College of San Mateo’s mission? 

2. How does the Educational Master Plan address the General Education (GE) Student 
Learning Outcomes (SLOs)? 

3. How does the Educational Master Plan address community needs? How will College of 
San Mateo be responsive to community needs? 

4. The role of marketing must be defined. 

5. The plan should demonstrate that College of San Mateo embraces technology and the 
role of technology-mediated learning, including but not limited to distance learning. 

6. College of San Mateo’s commitment to integrative learning and liberal education should 
be explicit and evident and connected to the GE SLOs. 

7. Integration of Student Services and Instruction should be explicit. 

8. Basic skills should be addressed in the plan, and the role of “gate-keeper” courses 
examined. (The Statewide Basic Skills Initiative should inform this part of the Educational 
Master Plan.) 

9. The plan should address the area of learning resources and testing for students. 

10. The plan should address not only student access but also retention and success. 

11. Cost of programs should be considered with one criterion for consideration being the 
financial feasibility of offering a program. 

12. Professional development should be an area for consideration. 

13. The plan should address the educational needs and goals of a diverse student 
population. 

Relation to Existing Plans 

The group was also asked to define the relationships of the following existing plans and/or 

planning groups to the Educational Master Plan: 
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• College of San Mateo’s Strategic Plan 

• College of San Mateo’s Technology Plan 

• College of San Mateo’s Facilities Plans 

• Program Review 

• College Council Budget Subcommittee 

• Enrollment Management Plan 

Articulating the relationship of the EMP, in fact, took several months as the EMP Committee, the 

Strategic Planning Committee, and President’s Cabinet explored various models. The integrated 

planning model is described in the section on Planning; Figure 1 represents the EMP’s relationship 

to other entities, influences, and plans. 

Scope of Work: Fall 2007 

During the Fall 2007 semester, the EMP group conducted a comprehensive inventory of College 

and District plans and studied examples of educational master plans from other colleges. In 

addition, it developed a comprehensive Prospectus (Appendix E) that identified the internal and 

external data elements and information to be surveyed and analyzed through the master 

planning process. 

Accelerating Development of the EMP and Integrated Planning: Spring 2008 

In February 2008 the College received the recommendation from the Accrediting Commission 

for Community and Junior Colleges that it had to complete an Educational Master Plan by 

October 15, 2008.  

After receiving the recommendation, CSM moved immediately to accelerate the EMP 

development process by: 1) engaging an external consultant to assist with the development 

process and bring additional expertise; and 2) building a further capacity to improve institutional 

research and planning. 

1) In February 2008, CSM engaged Maas and Companies, Inc., to assist as consultants in 

the development of the EMP. They helped advance the planning process by posing 

important questions about the EMP and CSM’s planning processes, providing a 

significant degree of facilities analysis, and providing some baseline data about 

CSM’s external environment. In addition, they played a key role in helping CSM 

articulate its “integrated” planning model. 

2) In addition, the College established a new Office of Planning, Research, and 

Institutional Effectiveness (PRIE). John Sewart (previously Dean of Articulation and 

Research) was appointed Dean and Milla McConnell-Tuite, a faculty member, was 
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appointed Coordinator of Planning. They have served ex-officio on the EMP 

Committee and have provided extensive internal and external data and analysis 

and other support to the development of the EMP since early Spring. 

Summer 2008 

During Summer 2008, CSM convened approximately 40 faculty, staff, and administrators to work 

in 7 work groups, each focused on an important institutional planning issue. A small institutional 

planning work group was dedicated to continuing development of the EMP with participants 

from the Strategic Planning Committee and staff from PRIE as well as participants new to the 

initiative. The summer work group also continued development of an integrated planning 

model, the new Strategic Plan, and an institutional planning calendar.   

Review and Adoption: Fall 2008 

As a culmination of the summer’s work, the first iteration of the EMP 

was posted online for internal review and commentary by the 

campus community, and on September 3, the President hosted a 

campus forum for discussion. The EMP was approved by College 

Council on September 17.  

Its initial mission completed, the EMP Committee was discharged 

in Fall 2008. The new Integrated Planning Committee (IPC) was 

convened to continue the work of institutional planning. 

Synchronization with District Master Planning 

For the period 2007-2008, CSM has been active in the SMCCCD 

Strategic Planning Taskforce. Two members of CSM’s EMP 

committee, Jeremy Ball (CSM Academic Senate President) and 

John Sewart (Dean of Planning, Research, and Institutional 

Effectiveness) have been members of the task force. 

CSM’s EMP relies on information and environmental scan data 

pertinent to CSM that is also used in the Spring 2008 review drafts 

of the SMCCCD Strategic Plan (2008-2013) and the 

recommendations contained in CSM’s EMP are aligned with 

themes in the SMCCCD plan. CSM’s cycle of development, 

implementation, and evaluation of its EMP are also aligned with 

SMCCCD’s proposed Strategic Plan and Synchronization Calendar. 

Key Phases  
CSM’s & SMCCCD’s 

Master Plan 
Development 

 
Environmental 

Scanning 

↓ 

Planning Assumptions 

↓ 

Recommendations 
(CSM) 

Strategic Directions 
(SMCCCD) 

↓ 

Implementation 

↓ 

Evaluation 
(Annual ) 
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Figure 1 

Special Thanks 

CSM is grateful to Dr. Jing Luan, Vice Chancellor, Educational Services & Planning, San Mateo 

County Community College District, for his assistance and support during the development of 

CSM’s EMP. 

CSM also thanks Ellen Leach for the patience, dedication, and wisdom she brought to the 

production of this document. 
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PLANNING ASSUMPTIONS 
he following planning assumptions were derived from the collection, the analysis, and  the 

synthesis of the data and information reported here. They are in many cases a summary of 

the environmental scans, but they also include inferences based on those scans intended to 

guide strategic decisions. 

Relationship with the SMCCCD Strategic Plan (2008-2013) 

CSM planning assumptions are organized to correlate with the planning themes and categories 

identified in draft versions of the SMCCCD Strategic Plan (2008-2013). 

Enrollment and Access 

• The decline in the number of degrees, certificates, and 

awards has implications for the institution. It will be 

important to determine the cause of the decline and 

develop and implement strategies to reverse it where 

appropriate. Instructional disciplines will need to 

examine these trends and assess the curriculum and 

pedagogies. 

• Three significant enrollment-loss trends need further 

research about the influences on those trends: 

1. the reduction of students attending CSM 
after graduating from high performing high 
schools in the County;  

2. the decline in numbers of successful 
transfers; and 

3. gradual losses in the adult and evening 
populations. 

• Student Services will have a role to play in increasing 

student awareness of the benefits of completing a 

certificate and/or degree. For example, many transfer-

bound students complete requirements to transfer 

without realizing that an additional course may also result 

in the completion of an associate degree. Additional 

efforts may be necessary to ensure that all matriculating 

students complete a Student Education Plan (SEP) and have their plans monitored on a 

regular basis. The implementation of the degree audit system and electronic notification 

T 

Planning 
Assumptions 

Categories & Themes 
 
Enrollment and Access 
 
Student Success & 
Retention 
 
Student Achievement 
 
Jobs, careers, and 
Global Education 
 
Socio-Economic Divide 
 
Changing Technology 
 
Meeting Community 
Needs 
 
Professional 
Development 
 
Attracting & Retaining 
Faculty and Staff 
 
Facilities 
 
Finances 
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to students who are near the completion of certificates and degrees may also stimulate 

a turnaround in this decline. 

• The migration of San Mateo high school graduates to other community colleges outside 

SMCCCD suggest a need to determine the cause of this outward migration and to 

evaluate the effectiveness of CSM’s current outreach and recruitment efforts to this 

student population. 

• The cross (concurrent) enrollment of more than 10% of CSM students in Skyline College or 

Cañada College or both suggests that CSM may not be offering the right program mix at 

the most convenient times for a significant number of CSM students; this trend needs 

research and analysis. 

• The County will continue to grow at a slightly slower rate than the Bay Area as a whole, 

but growth will continue nonetheless; over the next decade, there will be no significant 

reduction in the number of high school graduates in the County. 

• CSM must develop systemic research-based strategies for identifying populations to 

serve as the demographics shift and change.  

• Economic downsizing may force the reduction of social and mental health services in the 

County, potentially resulting in an increase of students who present challenges for faculty 

and staff. Faculty and staff will need professional development assistance to develop 

strategies for serving these students. Additional staff in the Psychological Services and 

Health Services may also be required in the next few years. 

• New legislation has resulted in increased opportunities for veterans at community 

colleges and the numbers of veterans will increase. CSM has already established a 

number of support services for veteran students.  The almost certain increase in the 

veteran population over the next several years may result in the need for additional staff 

and specialized services to ensure their retention and success. 

Student Success and Retention 

• The increasing changes in student demographics will include students who are 

unprepared for college level work for increasingly varied reasons. These new populations 

will require pedagogies appropriate for diverse populations to ensure their retention and 

persistence. 
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• To ensure successful student persistence, retention, and goal attachment, student 

services staff and instructional staff will need to collaborate closely, adopting best 

practices for such a partnership. 

• The proportion of students who place below transfer-level in mathematics (80-82%) and 

English (70-72%) has remained relatively stable over the last 10 years; however, some 

data suggests that a greater proportion of students are placing at the lowest levels, an 

issue that needs more research and analysis. 

• While the historical politics of gender and racism are increasingly irrelevant to many 

young multi-ethnic populations of students in a social context, trend data over the last 

decade continue to demonstrate comparatively lower rates of student success among 

African-American, Hispanic, and Pacific Islander students. These trends will need to be 

addressed. 

• Faculty, staff, and administrators will need professional development to help them 

develop the strategies and pedagogies that ensure success among increasingly diverse 

student populations, including concurrently enrolled students, immigrants, and adult 

learners new to a college environment. 

• The increase in concurrent enrollment will result in the need for support services to assist 

high school students to understand and acclimate to the college environment and 

college expectations and in the need for pedagogies appropriate for this population. 

• Over the next several years the potential increase of College initiatives (e.g. Basic Skills, 

honors program, Learning Communities) that are designed to improve student retention 

and success will result in an increased need for multiple classroom and student support 

services. 

Student Achievement 

• Changes in the economy may drive more students to begin their education at the 

community college before transferring to four-year institutions.  Increased demand for a 

comprehensive transfer curriculum may require shifts in the instructional program and an 

increased need to improve student success in the core curriculum.   These changes may 

also result in increased counseling, particularly transfer counseling services.  

• Transfer Center services will need to expand to ensure that students have an opportunity 

to avail themselves of transfer resources, including access to electronic resources. 

Additional staff development will be necessary to ensure that both instructional faculty 

and counseling faculty keep abreast of the complexities of transfer requirements to the 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page 12 
 

University of California (UC), California State University (CSU), and private institutions as 

well as university policies pertinent to CSM. 

Jobs, Careers, and Global Education 

• Current shifts in the economy are creating some dislocation of workers, increasing 

globalization, loss of jobs in manufacturing, and changes in technology. As a result, the 

demand for workforce preparation and career services will increase and new curricula 

will be required to address emerging job markets. Future needs include increased 

integration between career and technical education programs, career services, private 

industry, instructional advisory groups, and the California Employment Development 

Department. 

• California and the Bay Area will continue to see growth in “green” jobs in such areas as 

renewable energy, environmental protection, clean manufacturing, and energy-efficient 

construction. 

• The demand for occupational preparation and for accelerated and certification-based 

training will come from a variety of students—recent high school graduates, reentry-

students, second- (and third-) career students, dislocated workers, seniors leaving 

retirement, and the underemployed, 

• High–tech and knowledge-based professions will continue to grow in the region, with 

implications for foundation courses and other curricula in the biological and physical 

sciences, mathematics, Information technologies, and computer science. 

• Multiple projections suggest that the healthcare industry will continue to grow steadily 

with demand not only for healthcare workers with advanced degrees, but nurses, 

medical aides, caregivers, and IT workers who can support the emerging medical 

technologies. 

Socio-Economic Divide 

• The extreme ranges of income in the County suggest that many students will need 

financial assistance in order to attend college. With approximately 21% of all households 

within a 10-mile radius of CSM earning less than $50,000 a year, providing students with 

information about financial aid, scholarships, and the services offered by such programs 

as Equal Opportunity Programs and Services (EOPS) is increasingly important.  

• Widespread communication about financial support options will be increasingly 

important to larger numbers of CSM students. 
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• Economic instability and possible increases in local unemployment will create a greater 

need for students to use a variety of job placement and career-related support services.  

Changing Technology 

• The growth in distance education courses and courses taught at off-site locations will 

result in the need for student support services to complement these alternate delivery 

methods, especially increased online services.  

• CSM must assume that students will increasingly use hand-held digital devices with 

wireless broadband Internet connectivity for communication and that they will expect 

instructional delivery to use these venues and tools. 

• The continued development of a comprehensive online instructional program requires 

faculty from multiple disciplines to be trained, skilled, and committed to distance 

education. 

• Students will continue to expect faculty to develop and maintain information technology 

competencies and to use technology as a matter of course (e.g. email and voicemail). 

• To expand its online program effectively, CSM must have a reliable technology 

infrastructure and appropriate IT support. 

•  The high dependence on technology to deliver instructional and student services 

requires that a comprehensive inventory for replacement of equipment be developed 

and funded. (The current process of as-needed purchasing and recycling of older 

computer equipment is not efficient or effective.)  

External Community Expectations 

• CSM should expect that it is increasingly accountable to a variety of external 

stakeholders including accreditation commissions, the State Chancellor’s Office, local K-

12 schools, and the public at large, among others.  

• Students expect convenience and choices. Students will increasingly expect programs 

and services to be available online (24/7) as well as to be delivered at a range of times 

and days and through compressed formats (e.g. accelerated courses).  

Professional Development 

• The increase in first-time college students may signal a need to ensure that these students 

are well connected to student support services in order to increase their chances of 

success. Faculty and staff need access to professional development best practices for 

meeting the needs of this population. 
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• The college cannot underestimate the impact of positive personal interactions on 

students’ attitude toward their college experience and the importance of the personal 

touch. Each member of the campus community—faculty, staff, or administrator—may 

have critical interactions with students that ultimately affect students’ decisions about 

whether to enroll for the first time at CSM or whether to continue as a student. 

Professional development activities will need to address strategies for engaging with 

students effectively. 

• CSM needs to develop a comprehensive and well-supported professional development 

program that enhances the abilities for faculty, staff, and administrators to work 

effectively with diverse populations of under-prepared students, first-generation college 

students, immigrants, concurrently enrolled highs school students, working adults, and 

other subpopulations. 

Attracting and Retaining Faculty and Staff 

• The dramatic change over time in the profile of CSM students suggests the need to 

ensure that faculty, staff, and administrators demonstrate their ability to relate effectively 

to increasingly diverse student populations. As additional faculty and staff are hired, CSM 

will need to work closely with District Human Resources to ensure a diverse pool of 

applicants. The change in student demographics may also result in the need for 

additional bilingual staff and for student services print and electronic materials to be 

produced in multiple languages. 

• There will be an increased need for faculty who are willing to develop and maintain 

relationships with key partners in local business, industry, community agencies, and K-12 

schools in order to ensure currency in CSM’s programs.  

• As student demographics and needs change, faculty and staff will need to demonstrate 

flexibility in how instructional and student services programs are designed and delivered  

(e.g. via accelerated and compressed schedules, and through technology-mediated 

modes and pedagogies effective with a variety of learning styles). 

Facilities 

• In this region, the external environment has gone through major economic cycles of 

innovation (i.e., the research and development phases associated with the semi-

conductor, the personal computer, the explosion of Internet, the widespread adoption 

of handheld digital devices, etc). CSM must build and maintain facilities that are flexible 

to support the next—yet unknown—wave of innovation and emerging technologies. 
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• Classroom environments should support current and future pedagogies. 

• CSM’s proximity to major earthquake fault lines requires that facilities’ decisions be driven 

by current structural and engineering safety standards. 

• There is a significant portion of potential students who do not enroll because of the 

physical location of the campus. 

Finances 

• Traditional funding sources for the College are not sufficient to meet the needs of a 

comprehensive community college. 

• The number of underprepared students will increase, thus requiring additional resources. 

• For the near future, the SMCCCD will use an internal budget allocation based on the 3 

Colleges’ proportional share of the student population. 

• To maintain financial stability, CSM must increase its FTES. However, at the same time,  

FTES increases are not enough. Based upon the current SMCCCD allocation model, 

CSM’s “proportional” share of the District’s overall enrollment must also increase. 
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RECOMMENDATIONS AND ACTION STEPS 
he following Collegewide recommendations are drawn from the planning assumptions.  

They are organized here into 11 broad categories that link the planning assumptions to the 

more specific objectives in the Strategic Plan. 

Collegewide Recommendations 
Enrollment 

• Because the College has experienced a steady decline in enrollment since 1991, the College 

should develop and implement a comprehensive research-based enrollment management 

initiative that addresses all stages of the enrollment management cycle including marketing, 

outreach, recruiting, and retention. 

• The College’s student population has displayed a significant change in demographics over 

the past 20 years; therefore, the College should increase the use of alternate instructional and 

student services delivery modes to serve an increasingly diverse student population. 

• The College needs to evaluate and adjust its program mix in order to address changing 

student demographics, student needs, and workforce and employment trends. 

• The College must prepare a class schedule that is driven by evidence-based student 

demand in order to maximize College enrollment. 

• A review of the evidence suggests that programs such as accounting and astronomy, which 

have developed creative ways to engage the external community, have experienced 

significant enrollment growth.  The College must expand community engagement as part of 

its strategies for enrollment growth. 

Basic Skills 

• Because the data indicate that a greater proportion of students enrolling at CSM are placing 

at the lowest levels of mathematics and English, a condition reflected and addressed through 

the Basic Skills Initiative, the College needs to develop specific strategies and allocate 

resources to address this issue. 

Transfer 

• There is a gap between the number of students who declare their intention to transfer and 

those who actually do so.  The College must examine the reasons for this gap and develop 

strategies to increase the transfer rate. 

• The data show that the College has lost a declining proportion of students with intent to 

T 
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transfer as their educational goal.  To reverse this decline, the College needs to develop a 

comprehensive, coherent transfer program of curriculum and activities that appeals to the 

needs of transfer-bound students. 

Lifelong Learning 

• As part of the County’s demographic shift, the College must recognize that an increasing 

percentage of its service area population is over 45 to 64 years of age and that this is the 

fastest growing segment of the population.  The College should take advantage of the 

opportunity to serve this population by developing curriculum and support services adapted 

to the needs of this age group. 

Career and Technical Programs 

• The College must offer career and technical programs that are reflective of and responsive 

to the current needs of business and industry.  In particular, the College should pursue 

programs in current and emerging technologies such as “green” occupations including 

energy, environmental protection, clean manufacturing, and energy-efficient construction.  

In addition, the College should develop and/or refine programs in high-tech and knowledge-

based professions.  Finally, the College should review current program offerings in allied 

health and add to the existing allied health programs or create new programs where there is 

demand. 

• The College should expect financial or in-kind support from business and industry to help fund 

the net operating losses of low-enrolled, high-cost Career and Technical programs. 

• Although Career and Technical programs reside in three different academic divisions, these 

programs should be treated and thought of a one contiguous whole to make the College 

more competitive with private technical schools.  The College should pay careful attention to 

scheduling patterns and delivery modes, identify related curriculum clusters to avoid 

duplication, design and implement targeted marketing and outreach efforts, and provide 

seamless student support including financial aid, career counseling, and job placement 

assistance. 

Student Engagement 

• A study of the literature demonstrates that student engagement is a key factor in student 

retention and success.  Therefore, the College needs to develop institution-wide programs 

and services that foster broad-based, genuine student engagement.  As an example, the 

College should consider initiatives such as a first-year experience program which have 

proven effective in enhancing student engagement. 
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Student Expectation of Convenience and Choice 

• The College must develop high-tech, high-touch cutting-edge student services programs that 

are well integrated with instruction and that are responsive to an ever-changing student 

population. 

External Environment 

• Because of the rapidly changing environment, the College must embrace a culture of 

inquiry, innovation, experimentation, and flexibility in instruction, student services, and 

institutional support. 

• The College will be increasingly accountable to external stakeholders.  Thus, the College must 

demonstrate institutional effectiveness to a variety of audiences by engaging in evidence-

based planning and evaluation. 

Personnel 

• The College must develop a comprehensive professional development program for faculty, 

staff, and administrators that includes, but is not limited to, pedagogical strategies, use of 

technology, and effective communication in interpersonal, intercultural, and public 

interactions. 

• The dramatic change over time in the ethnic profile of CSM students suggests the need to 

ensure that faculty, staff, and administrators demonstrate their ability to relate effectively to 

increasingly diverse student populations. 

Facilities 

• The College should build facilities or remodel existing facilities that support the integration of 

instruction and student services and provide an environment that supports collaboration 

among students, faculty, staff, and administrators. 

• The College should build facilities or remodel existing facilities that reflect the anticipated 

program mix among leture classrooms, laboratory classrooms, and student support areas. 

• The emergence of powerful PDAs and phones with wireless broadband access gives rise to 

the need of expanding the campus wireless network to encompass all active areas of the 

campus including outdoor areas.  Furthermore, the College needs to take into account that 

an inreasing number of students will supply their own computing devices using personal 

laptops, PDAs, and phones.  Finally, students will require access “anywhere/anytime.”  Future 

computer labs should be designed to support this emerging platform. 

• According to Next Silicon Valley: Riding the Waves of Innovation, a publication of Joint 
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Venture Silicon Valley, the Bay Area has experienced various waves of innovation since the 

early 1960s.  Community colleges in the region has responded to each wave with new 

program offerings.  Given the difficulty in predicting regional economic drivers over the long 

term, the College must construct or renovate Career and Technical facilities which are 

flexible and that can be readily converted to support current and future emerging 

technologies. 

• The College can expect growth in the Allied Helth occupations.  The College must examine its 

facility needs related to Allied Health and build facilities to meet projected needs in these 

areas. 

Budget Planning 

• The College has operated at a deficit over the last two years.  The College must develop a 

series of financial operating benchmarks to ensure fiscal stability. 

• The College must become increasingly entrepreneurial and use multiple funding streams to 

meet current and future resource demands. 

• Both the College’s long-term and short-term budget must be explicitly liked to the College’s 

Strategic Plan and the EMP.  Budget expenditures must reflect agreed-upon College priorities. 

Student Equity 

• The data inciate that most African American and Hispanic students place into the lowest 

level of mathematics and English courses.  In addition, there are significant differentials in 

academic performance among ethnic groups.  African American and Pacific Islander 

students have the lowest course completion rates among ethnic groups at the College.  The 

College needs to complete the analysis of data to determine if there are differences among 

ethnic groups in the student equity indicators (ei.g. access, degree and certificate 

completion, ESL and Basic Skills completion, transfer and workforce development) and 

develop integrated strategies to address these equity issues.  In addition, the College needs 

to update its Student Equity Plan for the five success indicators with recent data and establish 

goals and objectives. 

Suggested Action Steps for Student Services and Instruction 

The action steps shown below provide specific ways in which the above recommendations and 

the objectives in the Strategic Plan might be implemented. 
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1) Schedule joint forums and workshops for both student services and instructional 

faculty and staff to ensure the ongoing integration of services to increase student 

retention, persistence, and success. 

2) Increase the availability of print and electronic information in multiple languages to 

attract and serve a diverse student population. 

3) Expand outreach efforts to high school and middle schools to increase awareness of 

post-secondary educational opportunities. Establish a Campus Ambassador Program 

to assist in advertising and marketing information, as well as providing a seamless 

transition to college. Implement bridge courses in the summer designed to assist 

students in the transition from high school to college. 

4) Identify funding sources to establish programs designed to reach underrepresented 

student populations, specifically PUENTE and MESA. 

5) Continue working with the District to study the feasibility of implementing a 

compressed calendar District-wide.  

6) Conduct a study to determine whether students/potential students would prefer a 

flexible summer schedule consisting of two five-week sessions, one six-week session, 

and/or one-eight week session; modify, if appropriate, the summer schedule. 

7) Develop a plan for improved and coordinated communications with local industry 

and business. 

8) Develop a formal mentoring program for new classified staff. 

9) Use institutional research that supports evidence-based decision-making, planning, 

and assessment of the effectiveness of student services and instructional programs. 

10) Create additional partnerships between the colleges and with business and industry 

to create and strengthen programs to adequately prepare students for the modern 

economy.  

11) Develop an outreach plan for identified middle schools. 

12) Work with the District to examine recruitment strategies and develop means to 

attract more applicants from diverse backgrounds that reflect the College of San 

Mateo’s community.  

Suggested Action Steps for Student Services 

A number of recommendations and action items for Student Services emerge to address the 

data. These recommendations will be augmented by the ongoing recommendations for 

improvement provided annually by each unit in their Student Services Program Reviews and by 

student feedback obtained from ongoing student surveys and focus groups. These include: 
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1) Expand online services for students, including e-advising, online help centers, and web-

based appointments with student services personnel. 

2) Provide student services at times that complement instructional offerings. For example, if 

instructional scheduling patterns change to meet the needs of targeted student 

populations and nontraditional students (e.g. more evening, weekend, or afternoon 

offerings), ensure that student services are available to serve students’ needs at these 

times. 

3) Increase and utilize a variety of technologies to deliver student support services (e.g. text 

messaging to cell phones, instant online help systems, increased online services, use of 

MySpace and Facebook for outreaching to students).  

4) Establish partnerships between high school and college counselors to explore the 

reasons for the migration of students to community colleges outside SMCCCD and 

increase their understanding of transfer curriculum and transfer services available at 

CSM.  

5) Establish an advisory committee to identify the student support services needs of lifelong 

learners. 

6) Complete the redesign of all student services web pages to make them more user-

friendly. 

7) Provide professional development opportunities on a variety of topics for student services 

personnel, including, but not limited to, customer service and leadership skills.  

8) Establish a Program Improvement and Viability process for Student Services to ensure 

that student services are responsive to student and community needs. 

Suggested Action Steps for Instruction 

These recommendations are intended to complement the objectives associated with the 

Strategic Plan. They complement Student Services Action Steps and are intended to encourage 

analysis, discussion, and experimentation. 

1) Collect and analyze data that identify emerging community needs in the following 

areas: basic skills, transfer, career and technical education, and lifelong learning. As 

soon as the data are available, they will be incorporated into the EMP, which is a 

dynamic, iterative document, and the data will be used to develop specific action 

steps.  

2) Implement and/or assess innovative instructional programs  
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• Implement recommendations listed in CSM’s Basic Skills Initiative Plan  

• Expand basic skills courses that combine a counseling career path with instruction 

• Institute a First-Year Experience and summer bridge program 

• Develop and require a First-Year Experience/Student Success short course 

• Expand and improve labs (Math, English 800 Lab, Reading and ESL Center) and 

services for developmental/basic skills students 

• Implement supplemental instruction 

• Expand accessibility of instructional materials for all students (e.g., scanning 

course readings, captioning, ability to have access with screen reader) 

• Expand learning communities and Writing Across the Curriculum/Reading Across 

Disciplines (WAC/RAD) courses that have been successful 

• Develop new learning communities that integrate study skills into the curriculum 

• Develop a student publication that encourages students to share their writing; this 

publication will connect developmental education students to other students 

(e.g., Honors Program students), staff, and faculty 

• Assess existing integrative learning initiatives (e.g., learning communities and 

Writing Across the Curriculum) to determine their effectiveness in areas such as 

enrollment management, student success, student retention, student persistence, 

and the needs of today’s students; based on this assessment, determine whether 

to expand, maintain, decrease, or eliminate the initiatives. 

• Revitalize the Honors Program to meet the needs of transfer-level students 

3) Adjust curriculum offerings based on trends analyses. 

4) Develop a comprehensive distance education associate degree program. 

• Increase distance education offerings, particularly online offerings, and decrease 

telecourse options, offering only those courses that have maintained strong 

enrollments over the past three years. 

5) Assess the Coastside in terms of enrollment management, student retention, student 

success, and student persistence in order to determine how to tailor the course 

offerings to community needs. 

6) Survey populations near off-campus sites, such as the King Center, to determine the 

educational needs of current and potential students served by the sites and expand 

course offerings at the sites to meet the needs of the diverse populations served by 

the sites. 

7) Continue to expand the use of technology-mediated instruction throughout the 

curriculum as appropriate. 
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8) Conduct a comprehensive analysis of the relationship between course scheduling 

practices and student retention and persistence; modify course scheduling based on 

the results of the analysis. 

9) Conduct surveys to determine the feasibility of offering classes in the afternoon.  

• Determine student demand. 

• Develop an afternoon schedule of classes to meet the needs of students. 

10) Develop an experimental short-course Winter-session program. 

11) Develop accelerated certificate and degree programs in Career and Technical 

Education. 

12) Identify emerging workforce development opportunities for CSM and respond to 

changing job-training needs through CSM’s Career Technical Education programs 

and services.  

13) Strengthen course offerings, services, and workplace opportunities that prepare 

students for the demands of the contemporary workforce. 

14) Assess community and contract education needs.  

• Conduct an in-depth study to determine whether non-credit courses should be 

offered through Community Education, and, if indicated, develop a non-credit 

curriculum through Community Education. 

15) Offer accelerated certificate and degree programs that meet the needs of students 

enrolled in Career and Technical Education Programs.  

16) Facilitate direct discussions between CSM faculty and high school faculty. 

• Implement plan to utilize CalPASS (California Partnership for Achieving Student 

Success) initiative to support inter-segmental faculty dialogue. 

17) Increase CSM courses offered at high schools and expand the number of high 

schools where the courses are offered.  

18) Use an environmental scan to inform schedule offerings, e.g., afternoon college, off-

campus sites, accelerated courses and accelerated certificate and/or degree 

programs, distance education.  

19) Coordinate courses and schedule offerings across disciplines to eliminate 

“duplication of effort.”  

20) Implement actions steps that improve student retention, based on the Basic Skills 

Initiative Plan 

21) Focus enrollment planning efforts on the key populations needing to be served as 

determined by research.  

22) Offer a curriculum that prepares students to be citizens in a global community. 
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23) Offer courses via a variety of delivery systems, including distance education and off-

campus sites. 

24) Expand the use of technology-mediated instruction as appropriate.  

25) Complete the development of SLOs for all courses and certificates (target Fall 2008). 

26) Expand the assessment cycle so that all departments are assessing SLOs for courses 

and certificates. 

27) Develop a planning calendar for SLOs assessment for all departments. 

28) Modify the curriculum and methods of instruction based on evidence presented by 

the assessment of SLOs. 

29) Use fall Flex Days to provide professional development opportunities related to SLOs 

development and assessment, with a particular focus on assessment. 

30) Provide professional development opportunities related to SLOs throughout the 

academic year. 

31) Modify the curriculum based on evidence-based research and outcome measures. 

32) Modify teaching methods based on evidence-based research and outcomes 

measures. 

33) Develop an expanded mentoring program for new instructional faculty. 

34) Develop an expanded mentoring program for new instructional administrators. 

35) Support Flex Day activities and other activities focusing on teaching and learning. 

36) Identify and support activities that foster a sense of community among the 

instructional faculty and staff. 
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OBSERVATIONS AND IMPACT 
his section contains a summary and brief analysis of several key findings about CSM’s 

students and the environment in which the College is situated.   

Location and Enrollment Issues 

• In general, the high cost of housing and of living in the region are expected to slow 

migration to the County; however, the geography of the County dictates unique and 

fixed limitations on population growth for residential and other development with 

considerable consequences for CSM. 

• CSM’s proximity to the rest of the County, miles from the clusters of towns situated along El 

Camino, including downtown San Mateo, and separated by a small mountain range from 

the Coast, may increasingly act as an inhibitor for students attending classes on campus. 

• CSM’s sister colleges, Skyline and Cañada, draw residents from the County’s two largest 

cities experiencing the most growth, respectively Daly City followed by Redwood City. The 

City of San Mateo, from whom CSM attracts most of its students, is growing more slowly 

and thus ranks as third. What’s more, the corridor connecting the inner Bay to the Coast, 

Highway 92, is a single antiquated transportation route, limiting easy access to the 

College for coastal residents. 

• Because of an internal agreement with the SMCCCD to designate college-specific 

“service areas” within San Mateo County for some outreach efforts, CSM mails class 

schedules to only 11 zip codes, which represent a fraction of zip codes in San Mateo 

County. However, the result is that for some recruiting purposes, CSM is “landlocked” by its 

sister colleges’ service areas both north and south and also framed by water both east 

and west.  Seen through this lens, CSM is defined by both policy and by geography. 

• CSM continues to attract all types of students from outside the County, despite practices 

which limit the distribution of CSM’s primary outreach tool, its class schedule. Qualitative 

data from extensive focus groups with students suggest that outreach into surrounding 

areas can and may attract new populations. Many students attend CSM because of 

family and social connections and because of its reputation as a safe, highly-regarded 

academic institution. 

County, Bay Area, and California Demographics 

• The area within CSM’s 10-mile radius continues to show some growth, as does that of the 

County, but at a slower rate than the State as a whole. Like the rest of California, whose 

T 
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fastest growing population is comprised of seniors, San Mateo is older than other 

communities. However, by the year 2013, the County is still expected to see a growth of 

more than 7% in the college-going age population of 18-24 years with small decreases in 

growth expected from subpopulations of older adults. 

• CSM lies in the midst of a region of contrasts: extreme wealth, and pockets of poverty, 

especially among undocumented immigrants. The Asian population is slightly larger than 

the Hispanic one; however, forecasts for the Bay Area as a region and for California as a 

State suggest that the Hispanic population is growing swiftly and may soon comprise the 

largest proportion of working adults in the State. 

• The fast growing population in the State—seniors—will also fuel a whole industry in senior 

care, healthcare, and recreational services that will have implications for the local region. 

This trend also has implications for a focus in CSM’s vocational offerings. 

San Mateo County High School Graduates and College Readiness 

• The number of high school graduates in San Mateo County has continued to increase, 

nearly 25% from 1990 to 2006, though the rate of increase as slowed slightly in recent 

years, nearly 6% from 2001 to 2006. 

• San Mateo County high school graduates continue to pursue college at a rate of 

approximately 60%, increasing slightly in recent years. They are more likely to enroll in 

college than their counterparts in the State by more than 10 points. They are much more 

likely to enroll in a UC than their statewide counterparts (14.3% to 8%); they enroll in a CSU 

at about the same rate as their State counterparts; and they enroll in a community 

college at a rate 4% greater than their counterparts elsewhere. 

• Despite the high proportions of San Mateo County students enrolling in a community 

college, data suggest that a significant proportion of local students are not choosing 

CSM, but instead, CCSF, Foothill, and DeAnza Colleges. 

San Mateo County High School Graduates and CSM Enrollments 

• Between, 1995-2007 the number of San Mateo high school graduates increased, yet the 

proportion of those students enrolling in CSM declined, with a net loss to the College of 

more than 36%.  In addition, CSM’s “take rates” from local high schools has fluctuated 

and shows an overall decline since 1995. 

• CSM is witnessing a decline in enrollments from students graduating out of the high 

schools with some of the highest API’s in the County; conversely, it is also seeing a modest  
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increase of enrollments from low-performing high schools, including the three 

continuation high schools.   

• This trend has implications for CSM’s financial stability: It is losing from the populations 

most likely to pursue transfer and earn a degree or certificate and thus generate the 

most FTES and WSCH.   Unless CSM does a better job of convincing high school grads to 

select CSM as their postsecondary option, CSM’s “take” of graduates will continue to 

decline. 

CSM’s Student Profile 

Age 

• Since 1982, the age of CSM’s students has remained somewhat stable. Clearly CSM has a 

large population of young adults 24 or younger (54%), but at the same time has a 

significant population (34.1%) 30 years or older. CSM must be mindful that it serves multiple 

age cohorts with divergent goals and backgrounds. 

• Over several years there has been a more than 5% decrease in the numbers of students 

aged 25-39 along with a slight increase in students over the age of 40.  The decrease in 

this population cohort, while not remarkably significant in and of itself, however, 

suggests—along with other data—that CSM may be losing a population of working adults, 

many of whom attend a community college to improve their job skills, advance in their 

careers, or change careers altogether. 

Ethnicity 

• The single most dramatic change in CSM’s student profile is in its ethnic composition. In 

1982, Whites represented nearly 80% of the population; today it’s approximately 38.3%. 

Asians are the next largest population at 23%, followed by Hispanics at nearly 20%. 

• When disaggregated, the population shows rich diversity: 25 ethnic categories are 

reported on the application form and the data is summarized here. This ethnic diversity 

brings cultural and linguistic diversity as well. 

• CSM’s ethnic composition generally mirrors that of the County with a slightly lower rate of 

Hispanics and much larger differential for whites (-8.4%) (38.3% vs. San Mateo County 

White 46.7%) 

• As an enrollment management strategy, CSM needs to probe at why it is losing a dis-

proportional share of white students. 
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Day/Evening Enrollment 

• Since Fall 1982, the proportion of students enrolling in day courses has largely remained 

the same. However, evening students have decreased by more than 6% and more 

students are enrolling in a combination of day and evening courses. 

• This decrease in evening enrollment is consistent with the proportional decreases in the 

population of adults 25-29, the majority of whom generally work fulltime. The increase in 

the combination of day and evening enrollment patterns may reflect a variety of issues, 

among them students’ work schedules, but also the limited span of hours in a 12-hour 

period in which classes are actually offered at CSM.  

Prior Education Levels 

• Some data over the past decade suggest that today’s students are slightly more likely to 

have a degree and yet less likely to have graduated from high school—patterns that 

suggest the diversity in level of academic readiness and preparation among CSM 

students. 

Enrollment Trends 

• Over the past four decades CSM has continued to witness a fluctuating enrollment 

decline, more than 37% since 1968. From 1998-2007, the decline was more than 23%. While 

there are several external events that have precipitated dips in enrollment, high school 

enrollment is not only stable, it’s shown steady growth. The decline suggests some forces 

may be of CSM’s own unintentional design, among them a combination of factors 

related to the composition of its programs, its modes of delivery, and its customer service. 

• The decline has serious consequences for CSM’s financial footing. In 1985, it captured 50% 

of the District’s allocation. Today, it is 41%. 

• The types of enrollments have overall remained similar: however there have been 

decreases in the numbers of first and returning transfers. Again, one sees the thread 

concerning transfer: CSM is attracting fewer and fewer potential transfer or transfer-ready 

students. In contrast, the concurrent enrollment population has doubled in two years. 

• A recent study found that more than 10% of CSM’s students simultaneously take courses 

at one or both of the sister colleges. This data indicate that students will go to great 

lengths to meet their goals, but also that CSM may not be offering the right mix of courses 

at the right times for a sizable number of students. 
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Student Outcomes 

Placement 

• Overall the proportions of CSM students’ placements in mathematics and English courses 

have remained fairly stable: more than 70% place in pre-transfer level English and 80% or 

more place in pre-transfer level mathematics. 

Course Completion 

• CSM’s average course completion rate of nearly 72% has remained relatively stable over 

the last decade and is at least 4% higher than the statewide average. Female students 

do better than male students:  73.1% vs. 70.2%. and students 26 or older do significantly 

better than younger students. 

• Variations in course completion rates are also associated with ethnic groups. There is a 

significant differential (of 10% or more) between the course completion rates of Asian 

(75.2%) and (74.8%) White students and those of Hispanic, African American, Pacific 

Islander, and Native American students.  

Accountability Reporting for the Community Colleges (ARCC) Performance 
Indicators 

The most recent data indicate that CSM outperforms other community colleges based upon the 

7 core indicators established by ARCC. CSM needs to assess how these indicators can provide 

useful measures of program success. ARCC indicators include measures for: 

• Student Progress & Achievement:  Transfer/Earned AA/AS/Certificate/Transfer-Directed 
Or Transfer-Prepared   

• Completed 30 Or More Units   

• Fall-To-Fall Persistence   

• Vocational Course Completion Rate   

• Credit Basic Skills Course Completion Rate   

• Credit ESL Course Improvement Rate   

• Credit Basic Skills Course Improvement Rate   

Associate Degrees and Certificates 

• Since 1992/93, CSM has witnessed a persistent decline in the number of AA/AS degrees 

and Certificates earned: (18.2%). The greatest decline is seen in the number of 

Certificates awarded: from 2003/06 - 2004/06. The decline was nearly 59% for Certificates 

<18 units.  
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• The subjects, by TOP Codes, that comprise more than 80% of all awards include 

Interdisciplinary Studies, Engineering and Industrial technology, Media and 

Communications, Health, and Public and Protective Services. 

• The decline in one of the most important measures of student success is consistent with 

other data: a decline in the enrollment status of students as transfer-oriented and a 

decline in high school graduates students from high-performing high schools.  

• The decline is also consistent with the progressive reduction of the working adult evening 

population (25-39 years)— often comprised of students who are returning to college to 

complete an interrupted education, to improve job skills, or to train for a new career.  In 

addition, it is also consistent with the ARCC indicator for course completion in vocational 

and workforce development coursework. 

Majors 

• Many faculty and staff think of declared majors in terms of their own personal 4-year 

college or university experience.  They see it as a significant event in one's life that is only 

approved by a College advisor after a few meetings, review of prior 

coursework/transcripts, and meeting selective admission criteria.  In fact, students 

change their majors on an average of 3 times. Facing economic and job-market 

uncertainties, students may change their majors even more frequently. 

• All new students are asked to declare a major as part of their enrollment process. To be 

expected, the largest group is “Undeclared or Undecided,” with program implications for 

counseling and other student support services. The top areas include Business, Computer 

Information Science, and Nursing and related areas. A sizable population (8%) enrolls for 

self-enrichment purposes. 

• Data on recent transfers to the CSU and UC systems indicate that the discipline with the 

largest number of transfers is “Social Science,” followed by “Business,” and then by “Art 

and Music,”  “Engineering,” and “Biological Sciences.”  

• The data on transfer majors —along with data about degrees and certificates earned—

have obvious implications for curriculum development and the need to maintain a core 

general education program as well as foundation courses in the sciences. In fact, CSM 

has been identified as 23rd in the State for transfers to UC in the STEM disciplines. 
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Transfer 

• Total transfer activity has significantly declined since 1989/90 – 2006/07.  Total number of 

transfers to CSU and UC combined has decreased by 40% (-363) during this period of 

time.  

• Although the absolute numbers of transfers, especially to CSU have declined, CSM’s 

Students Right to Know (SRTK) transfer rates have remained consistently above the 

Statewide average for all California Community Colleges: 40% vs. 25% in 2007. 

• The postulated shift in declining numbers of transfer-directed students may also be 

reflected in the declining numbers of students receiving AA/AS degrees.  That is, CSM is 

attracting fewer students with educational goal clarity—i.e., transfer of AA/AS degree 

completion.  This is supported by 10 years SRTK tracking data combining transfer rates 

and AA/AS degree and certificate completion rates.    

• When combining these two tracking measures, CSM consistently ranks in the top 10% of 

all community colleges in the State—in spite of steadily declining numbers of transfer and 

AA/AS degree and certificates awarded.  In other words, for those who do come with 

clearly delineated educational objectives, the College serves them quite well. 
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THE EXTERNAL ENVIRONMENT: LOCATION & DEMOGRAPHICS 
ounded in 1922, CSM is one of the oldest institutions in the California Community Colleges 

system of 110 colleges. The first of the three-college SMCCCD, CSM is also the district’s 

largest with a Fall 2007 headcount of 11,083.  Located nearly midway between San Francisco to 

the north and Silicon Valley to the south, CSM sits on a 153-acre site on the peninsula between 

Highways 101 and 280 and adjacent to Highway 92.  Its immediate surrounding areas include 

the towns and cites of San Mateo, northern Redwood City, Foster City, Belmont, San Carlos, 

Menlo Park, Hillsborough, Burlingame, Millbrae, San Bruno, Moss Beach, El Granada, Woodside, 

and Half Moon Bay, among others. CSM draws the majority (82.3%) of its students from the 

County of San Mateo with a population of approximately 725,000, yet it also attracts students 

from throughout the wider San Francisco Bay Area region of eight counties and more than 7 

million residents. 

Overview 

CSM’s location in the midst of one of the Country’s significant population centers and economic 

regions has a variety of implications for CSM. Its future will be affected by a number of trends 

outside its immediate environment, a mix of local, regional, national, and global conditions. 

More important, its future lies in the framework it builds to respond to those conditions outside its 

immediate sphere as well as to those elements within its immediate control. 

Effects of Location and Proximity   

Service Area 

Historically, community colleges in California have been defined by “service areas,” usually 

corresponding to the high school districts who serve as “feeder” schools to the nearest 

community college.  

SMCCCD historically has defined the “service area” for CSM as the geographic area bounded 

on the south by the east-west line between Belmont and San Carlos and on the north by an east-

west line that separates Millbrae and San Bruno and runs westerly to the ocean. This region 

includes Belmont, Millbrae, Half Moon Bay, Moss Beach, El Granada, and Montara. Within the 

service area, its designated feeder high schools include those within the San Mateo Union High 

School District and the Cabrillo Unified School District and includes Carlmont High School, one of 

six in the Sequoia Union High School District.  This encompasses the area to which CSM mails class 

schedules, its primary outreach tool.   

F 
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The vast majority of CSM students (82.3%) do indeed live in San Mateo County and CSM’s 

outreach efforts are in part shaped by SMCCCD’s past practice and policy that designates 

service areas for the district’s colleges. However, the notion of a “service area” is increasingly 

obsolete. Recent high school graduates, those most likely to enroll as fulltime students at CSM, 

graduate from all the high schools in the County—and many outside the County. In fact, CSM 

students of all types reside outside the County—17.7% in Fall 2007.   

CSM Students and the Bay Area                                                                  
Figure 2 illustrates student 

enrollment by city. CSM 

students reside throughout 

the San Francisco Bay Area. 

In Fall 2007, the largest 

group (41.4%) lived 4-5 miles 

from CSM in the cities of 

San Mateo, Foster City, 

Belmont, and San Carlos. 

A sizable number live north 

of the campus with 8% in 

the San Bruno/Millbrae 

area, more than 9% in the 

Daly City/ South San 

Francisco area, and nearly 

6% residing in San Francisco 

itself. Nearly 5% reside on 

the Coast.* 

Bay Area Counties 
San Mateo: 82.3%  82.4%  
San Francisco: 5.8% 5.8% 
Alameda: 4.9% 4% 
Santa Clara: 2.5% 2.5% 
Other areas: 5.3% 5.3% 

 
 

* Half Moon Bay: Includes El Granada, La Honda, Miramar, Moss Beach, 
Pescadero, San Gregorio. 

** Other SMC City: Includes Atherton, Brisbane, East Palo Alto, Menlo Park, 
Portola Valley. 

Source: PRIE (Figure 2) 

 

                                                        
* Unless otherwise indicated, data about CSM students was extracted from the SMCCCD student 
database and analyzed by CSM’s Office of Research, Planning, and Institutional Effectiveness 
(PRIE). 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Population Growth in San Mateo County  

The geographical area within the College’s immediate 10-mile radius is a 2008 population of 

476,552.  This population is growing at an annual rate of 0.32% —a rate that is 1% below the 

Statewide average of 1.33%.1

 San Mateo County as a whole, with its 2008 population of 724,566, is growing at a slightly higher 

rate of 0.34%.2  The Association of Bay Area Governments (ABAG) predicts the population will 

increase over the period 2000 to 2035, adding 150,000 more residents. By 2010, Daly City, 

Redwood City, and the City of San Mateo will each exceed a population of 100,000 and these 

three cities will account for more than 40% of the County’s population. Modest growth is also 

expected among the Coast communities of Montara, El Granada, Moss Beach, Half Moon Bay, 

and Pacifica. However, this overall growth for the County is short of a 33% growth rate expected 

for the Bay Area as a region by 2035.  It is also short of the rate of 26% expected for the State as a 

whole for the same period.3  

The Effect of Geography on County Population Growth 

While San Mateo County has more cities than any other county in the Bay Area, one-third of San 

Mateo County is protected open space, including undeveloped portions of the Coast shoreline, 

the Crystal Springs Reservoir, San Andreas Lake, and preserves of watershed and parks. Its cities 

and towns have largely grown up around El Camino Real, the first 

automobile route through the Peninsula. In addition, The Coast Range 

divides the County into two distinct parts, the Coast and the eastern 

region which contains the majority of business and industry. And 

while the Coast is experiencing some limited residential and office 

development, it is largely agricultural.4  

Clearly CSM is located on a site whose adjacent areas literally 

accommodate limited growth in the numbers of households and 

business and industry growth.  

Income 

ABAG reports that San Mateo County is generally more affluent than the Bay Area as a region 

with a mean household income of nearly $123,000 while the Bay Area’s is approximately $97,400.5 

ESRI, a research company that provides economic forecasting tools using US Census projections, 

reports that the County has a median household income of $95,493, average household Income 

of $134,501, and per capita income of $48, 572 (Figure 3). These data are consistent with 

San Mateo 
County has 
more cities 

than any other 
county in the 
SF Bay Area, 

yet 1/3 of the 
land is 

unpopulated 
protected 

open space. 
open 
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neighboring counties.6 (See Note below.*) 

However, regardless of the differences in these projections, these 

income figures do not capture the extreme ranges of income in the 

County.  Within a 10-mile radius of CSM, 21% of all households earn 

less than $50,000 and 8.5% earn less than $25,000. Also within that 

radius more than half earn over $100,000. In this area, over the 

next five years, the number of upper income households is 

expected to increase substantially in contrast to a decline in the 

number of lower income households.7 By 2012, 21.8% of the 

County households will be earning more than $200,000 per year.8  

The County is indeed an area of contrasts, from the extremely 

wealthy to the very poor. The communities of Atherton, Portola 

Valley, Woodside, and Hillsborough (nearest to CSM) all have a mean 

household income of $350,000-$450,000.9 Yet pockets of poorer areas in Daly City, East Palo Alto, 

East Redwood City, San Bruno, South San Francisco, portions of the City of San Mateo, and Half 

Moon Bay are expected to continue to have both documented and undocumented immigrant 

communities earning far less than San Mateo County and Bay Area averages. 

 

                                                        
* Methodology for calculating population projections will often differ among reputable sources. Projections 
are primarily based on 2000-2006 US Census data. 

CSM sits in a 
region of 

contrasts— 
some 

households 
earn less than 

$25,000 
annually while 

others at CSM’s 
doorsteps earn 

$350,000+ 
annually 
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SAN MATEO COUNTY – DEMOGRAPHIC AND INCOME PROFILE 

Summary 2000  2008  2012  

 Population 707,161  724,566  737,056  

 Households 254,103  260,097  263,817  

 Families 171,249  175,338  177,070  

 Average Household Size 2.74  2.75  2.75  

 Owner Occupied Hus 156,133  166,655  166,186  

 Renter Occupied Hus 97,970  93,442  97,631  

 Median Age 36.8  38.6  39.9  

        

Trends: 2008-2012 Annual Rate Area  State  National  

 Population 0.34%  1.33%  1.23%  

 Households 0.28%  1.23%  1.26%  

 Families 0.20%  1.20%  1.05%  

 Owner HHs -0.06%  0.96%  1.07%  

 Median Household Income 3.03%  3.04%  3.19%  

     

  2000 2008 2012 

Households by Income Number Percent Number Percent Number Percent 

 < $15,000 17,967 7.1% 12,007 4.6% 9,616 3.6% 

 $15,000 - $24,999 16,438 6.5% 11,604 4.5% 8,106 3.1% 

 $25,000 - $34,999 19,254 7.6% 12,164 4.7% 9,790 3.7% 

 $35,000 - $49,999 31,588 12.4% 21,986 8.5% 14,237 5.4% 

 $50,000 - $74,999 49,266 19.4% 43,198 16.6% 42,552 16.1% 

 $75,000 - $99,999 37,665 14.8% 34,006 13.1% 32,025 12.1% 

 $100,000 - $149,999 43,104 17.0% 55,115 21.2% 60,684 23.0% 

 $150,000 - $199,999 16,965 6.7% 31,854 12.2% 29,261 11.1% 

 $200,000+ 21,972 8.6% 38,162 14.7% 57,545 21.8% 

        

 Median Household Income $70,584  $95,493  $110,862  

 Average Household Income $98,874  $134,501  $167,658  

 Per Capita Income $36,045  $48,572  $60,333  

Source:  ESRI (data retrieved in June 2008); analysis by Maas Companies, Inc. (Figure 3) 

Age 

The age group that is traditionally targeted by community colleges is individuals between the 

ages of 18-24 years old. This age group constitutes approximately 7.2% of the County population 

and is projected to grow slightly to 7.7% by 2013 (Figure 4). The 35-44 age group is expected to 

decline by 2.1 percentage points through 2013, while small increases will be seen in the 45-54 age 

group (0.6 points), the 55-64 age group (1.2 points), and the 65-74 age group (0.8 points).10 
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SAN MATEO COUNTY - POPULATION AGE PROFILE 

  2000 2008 2013 

Population by Age Number Percent Number Percent Number Percent 

 0 - 4 45,374 6.4% 45,420 6.3% 46,373 6.3% 

 5 - 9 46,930 6.6% 43,778 6.0% 41,814 5.7% 

 10 - 14 44,179 6.2% 45,968 6.3% 42,185 5.7% 

 15 - 19 40,803 5.8% 45,197 6.2% 43,935 6.0% 

 20 - 24 40,897 5.8% 43,296 6.0% 48,132 6.5% 

 25 - 34 112,122 15.9% 98,894 13.6% 100,268 13.6% 

 35 - 44 122,699 17.4% 113,407 15.7% 100,234 13.6% 

 45 - 54 102,559 14.5% 112,453 15.5% 118,505 16.1% 

 55 - 64 63,513 9.0% 84,479 11.7% 95,048 12.9% 

 65 - 74 44,742 6.3% 44,744 6.2% 51,643 7.0% 

 75 - 84 32,000 4.5% 31,828 4.4% 31,290 4.2% 

 85+ 11,343 1.6% 15,102 2.1% 17,629 2.4% 

Source: ESRI data retrieved in June 2008; analysis by Maas Companies, Inc. (Figure 4) 

Ethnicity 

Whites comprise the largest percentage in the County population (46.7%), followed by Asians 

(25%), Hispanics (23%), African Americans (3.3%), and Native Americans (0.5%) (Figure 5). The 

County has a higher proportion of Asians than the State as a whole and a smaller proportion of 

Hispanic persons; however, there is some evidence that undocumented Hispanic immigrants 

comprise a larger proportion of the County than is captured by official Census projections.  

SAN MATEO COUNTY RACE / ETHNICITY PROFILE 
2006 Projection 

CATEGORY 
SAN MATEO 

COUNTY 
CALIFORNIA 

African American 3.3% 6.7% 

American Indian  0.5% 1.2% 

Asians (includes Pacific Islanders and Filipinos) 25.0% 12.8% 

Other 1.5% 0.3 

Hispanic 23.0% 35.9% 

White  46.7% 43.1% 

Source: US Census Bureau State & County, QuickFacts 2006 Data (Figure 5)  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Ethnicity Projections for the Bay Area 

Forecasts for the San Francisco Bay Area suggest that we will continue to see growth in Hispanic 

and Asian populations. For the year 2035, ABAG projects the proportions as: Asian and Pacific 

Islander, 27%; Hispanic, 33%, White, 32%, African American, 7%, and unknown/other/multi-race, 

4%.11 

California Population Trends 

With more than 30 million residents, and the world’s 7th largest economy, California is expected to 

add 10 million people between 2000-2020. The fastest growing segment of population for this 

period is that of residents 65 or older—an expected growth of 75%.12 In 

general, the non-immigrant population of the State will be comprised of 

a large subpopulation of retirees and users of senior and elder care 

services.13 

Immigration continues to drive the State’s population growth. 

Immigrants will continue to provide a large pool of unskilled workers 

(predominantly from Mexico and Central America) and a large pool of 

skilled workers, many on H1B visas.14   

The population will be increasingly Asian and Hispanic. Statewide, Hispanics outnumber Asians 

and Pacific Islanders three-to-one, except in the Bay Area where the two 

groups are about equal.15 In fact, some estimates suggest that Hispanics 

are now the single largest group in the State. The biggest group of 

Californians under the age of 25 are Hispanics—including 56% of pre-

kindergarten children.16 They account for approximately 50% of all births in 

California and have a total fertility rate higher than any other 

racial/ethnic population.17 The State’s economic health may well depend 

on Hispanics as they will soon comprise the majority of young adults, thus 

driving the workforce of the whole State.18 
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HIGH SCHOOLS: TRENDS AND CONDITIONS  
Istorically San Mateo County high school graduates have comprised the largest share of 

CSM full-time students. Their goals—whether to transfer to a baccalaureate institution or to 

prepare for the workplace—have driven much of the composition of the college’s programs 

and offerings and its modes of delivery.  Current data suggests that graduation rates will remain 

relatively stable and local students will attend college at higher rates than their Statewide 

counterparts. However, the challenge for CSM lies in its ability to be a relevant and attractive 

destination for recent high school graduates. 

San Mateo County High School Graduates: College-Going Rates, 1990-2006 

The California Postsecondary Education Commission (CPEC) tracks San Mateo County high 

school graduates from both public and private schools enrolling in various segments of California 

Higher Education. They include:  University of California (UC), California State University (CSU), 

and California Community Colleges (CCC). 

Between 1990 and 2006, the number of San Mateo County high 

school graduates, counting private and public, has increased by 

24.9% (+1,251).  More recently, between 2001–2006 the number of 

high school graduates has increased at a modest rate: 5.6%.  

Overall, the proportion of San Mateo County high school graduates 

enrolling in any segment of higher education has remained relatively 

stable over time.  During the past 5 years for which data are most 

recently available, the overall college-going rate of San Mateo County 

high school graduates has increased 1.8%, from 60.0% in 2001 to 61.8% in 2006.19   

Comparative High Rate of College-Preparedness 

San Mateo County high school graduates generally demonstrate a high level of academic 

preparedness and are more likely to enroll directly in college upon high school graduation than 

their Statewide counterparts:  61.8% vs. 51.0%.   The differential in UC college going rates is 

significant:  14.3% vs. 8.0%.   

The proportion of graduates enrolling at the various segments of California public postsecondary 

educational institutions in 2006 is as follows: 

H 
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Destination of High School Graduates: 2006 California San Mateo County CA vs.CSM 

Differential   

• University of California  8% 14.3% +6.3% 

• California State University  12.5% 12.8% +.3% 

• California Community Colleges  30.6% 34.7 % +4.1% 

*Total of All Segments 51% 61.8% +10.7% 

 

San Mateo County Community College Students Enrolling Elsewhere 

California Community College (CCC) enrollment figures include San Mateo County high school 

graduates enrolling in any CCC campus.  In 2006, a total of 2,181 high school graduates enrolled 

in a community college in the State.  However, SMCCCD enrollment data indicates that, for 

approximately the same cohort of students, only 1,347 (61.5%) San 

Mateo County high school graduates enrolled in one of the three 

SMCCCD campuses.  CSM’s share of these 2,181 graduates was 

557 (25.5%).   

A data exchange between SMCCCD and City College of San 

Francisco (CCSF) found that 731 San Mateo County residents, aged 

19 or less, enrolled at CCSF alone in the 2005/06 academic year. A 

similar data exchange with the Foothilll/DeAnza District (FHDA) 

found that 762 San Mateo County residents enrolled in coursework at 

FHDA in Spring 2006. 

These data indicate that a significant number—more than a third—of San Mateo high school 

graduates who enroll in a community college are choosing community colleges outside of their 

home county, such as City College of San Francisco, Foothill College, and De Anza College. 

High School Take Rates 

Between 1995-2007, the number of high school graduates enrolling at CSM from San Mateo 

County high schools has declined 27.2%  (-208 students).  At the same time, the total number of 

high school graduates in these schools has increased 9.3% (+447 students).  Given an increasing 

number of graduates (+9.3%), accompanied by a decline in graduates enrolling at CSM 

(-27.2%), CSM’s net loss in San Mateo County high school graduates is -36.5%.    
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Similarly, CSM’s “take” of San Mateo County graduates has declined from 16.0% in 1995 to 10.6% 

in 2007. Although there was a 3-year increase in CSM”s “take rate” (2003– 2006), there was a 

4.1% decline in the “take rate” for the most recent year, 2006/2007.*1 (For comprehensive trend 

data on high school take rates, see Appendix A.) 

Enrollments from San Mateo County High Schools 

In addition to 2007 Base Achievement Performance Indicator scores (API), Figure 6 presents the 

number of students enrolling at CSM from local high schools, 1995/96 – 2006/07:20 

 
College of San Mateo Feeder High Schools 

High Schools 
1995/96 
Enroll 

2003/04 
Enroll 

2004/05 
Enroll 

2005/06 
Enroll 

2006/07 
Enroll 2007 Base API 

San Mateo 75 62 62 52 63 745 
Aragon 67 77 74 77 54 800 

Burlingame 51 41 44 41 49 813 
Hillsdale 93 41 42 51 45 774 
Carlmont 42 42 64 65 43 800 

Half Moon Bay 33 55 50 63 39 757 
Capuchino 43 21 35 35 34 706 

Mills 76 37 49 46 33 821 
El Camino 61 49 36 48 26 730 
Westmoor 26 20 32 31 24 763 
Peninsula 7 14 19 27 23 534 

S. San Francisco 67 50 48 48 23 698 
Sequoia 30 30 11 20 22 699 

Woodside 14 28 30 26 21 743 
Menlo-Atherton 13 5 22 10 18 762 

Redwood 6 8 18 10 12 774 
Terra Nova 31 29 39 47 10 769 
Jefferson 16 10 7 18 7 655 

Pescadero 1  1 2 4 714 
Thornton  1 2 1 4 538 
Oceana 9 8 15 6 2 756 
Baden 4 3 5 7 1 429 

Pilarcitos  1 0 0 0 603 
Total 765 632 705 731 557 Statewide API: 689 

Figure 6 

As noted above, the total number of high school graduates enrolling at CSM from San Mateo 

County high schools has declined 27.2% for the period 1995 – 2007.  CSM has been losing 

enrollments specifically from several of the high schools with high API’s such as Mills High School. 

                                                        
*Appendix/Figure A presenting trend data analyzing the percentage of college enrollment data are based 
upon a tracking of high school graduates in a given academic year (e.g., 2006 data is for the academic 
year 2005/06 high school graduates enrolling in college during the 2006/07 academic year). 
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Conversely, it is gaining from continuation high schools with lower API’s. (See Appendix, Figure D 

for a description of API rankings.) 

The greatest losses, in terms of absolute numbers of students, have come from the following high 

schools: 

• Hillsdale -48 (-51.6%) 

• South San Francisco -44 (-65.7%) 

• Mills -43 (-56.6%) 

• El Camino  -35 (-57.4%) 

• Terra Nova  -21 (-67.7%) 

The following schools registered increases in the rates of 

enrollment but modest gains in actual enrollment.  

• Half Moon Bay  - 18.2% 

• Peninsula  -  228.6%  (Continuation) 

• Woodside -  50% 

• Menlo-Atherton  -  38.5% 

• Redwood – 50%  (Continuation) 

• Pescadero – 300%   

• Thorton – 300%  (Continuation) 

Data cited here suggest that the number of high school students are not shrinking in the 

County—these students are, instead, choosing to enroll elsewhere or to enter the workforce 

directly after graduation. And these students are most likely to be full-time and meet transfer 

and certificate goals and most likely to generate comparatively high numbers of FTES for the 

College. 

 
 
 

The number of 
high school 

graduates in the 
County is 

increasing; 
however, fewer 

students are 
enrolling in CSM 

— a decline of 
27.2% over 12 

years. 
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CSM’S STUDENT PROFILE 
hat is significant about CSM’s student population is its diversity—of age, ethnicity, lifestyle, 

family and work demands, and history of academic achievement and preparation. To 

stay relevant for the future, CSM must serve multiple populations with divergent needs, 

expectations, goals, and experiences. 

Gender 

As of Fall 2007, 49.5 % of CSM’s population reported that they were female, 48% male, and 2.5% 

unknown.  This proportion has remained remarkably stable over the last decade. The 

female-to-male ratio is slightly below the Statewide community college averages of 52-56%. 

Age 

The age profile of CSM students has remained relatively stable since Fall 1982. Since that time 

there has been a slight decrease (-5.5%) in the proportion of students aged 25-39 years. This 

change has been accompanied by a slight increase (+4.3%) in the proportion of students aged 

40-59. 

 Age Fall 1982 Fall 2007 

• Less than 20 years of age  25.5% 27.7% 

• 20-24  27.4% 26.4% 

• 25-29  14.9% 11.7% 

• 30-39  16.1% 13.8% 

• 40-49  8.3% 9.6% 

• 50-59 4.2% 7.2% 

• 60 and older 3.7% 3.6% 

W 
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 Figure 7 

Clearly, CSM’s student population is dominated by youth:  54.1% of students are 24 years or 

younger.  At the same time, more than one third (34.2%) of CSM’s students are 30 years or older. 

In fact, the mean age of CSM students is 29. (At Cañada and Skyline, the mean age is 33 and 

28, respectively.) 

 

 Figure 8 

CSM clearly serves multiple age cohorts simultaneously, often with divergent educational goals, 

preparation, background, and interests. 
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Ethnicity  

The single most dramatic change in CSM’s student population is seen in the changing ethnic 

composition of its students. Whites are no longer the majority. In Fall 1982—the earliest date 

when ethnicity data was reliably compiled by the College—Whites 

represented 76% of CSM’s total population. In contrast, in Fall 2007 

Whites comprised 38.7% of the student body, a decline of 7,156 

students.  In turn, the proportion for both Asian and Hispanic 

populations has more than doubled during this period.   

In Fall 2007, the ethnic profile of CSM’s students includes: 

• Asian – 16.4% 

• African American – 3.7% 

• Filipino – 6.6% 

• Hispanic – 19.8% 

• White – 38.7% 

• Other/Unknown –14.2% 

 
 Figure 9 

 

A more refined analysis of CSM’s student population is presented below in Figure 10.  These data 

display all available self-identified ethnic categories (25) available on the student application for 

admission and indicate vividly the diversity of CSM’s student population. 

The single 
most dramatic 

change in 
CSM’s history 

is in the ethnic 
composition 

of its students 
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CSM Student Enrollment - Ethnicity   

Fall 2007 
   

Ethnicity Enrolled % of Total 
Enrollments 

African American 424 3.8% 
Asian 1,687 15% 

Asian 18 0.2% 
Chinese 1,170 10.4% 
Japanese 181 1.6% 
Korean 97 0.9% 
Laotian 9 0.1% 
Cambodian 8 0.1% 
Vietnamese 70 0.6% 

Asian Indian 134 1.2% 
Filipino 728 6.5% 
Hispanic 2,208 19.7% 

Hispanic 22 0.2% 
Mexican, Mexican-
American, Chicano 1,039 9.3% 

Central American 424 3.8% 
South American 356 3.2% 
Other Hispanic 367 3.3% 

Native American 51 0.5% 
Pacific Islander 250 2.2% 

Pacific Islander 107 1.0% 
Guamanian 8 0.1% 
Hawaiian 19 0.2% 
Samoan 21 0.2% 
Other Pacific Islander 95 0.8% 

White Non-Hispanic 4,332 38.7% 
Other/Unknown 1,389 13.4% 

Other Non-White 249 2.2% 
Unknown 267 2.4% 
Decline to State 737 6.6% 

Missing 136 1.2% 

Total 11,203 100.0% 
 Figure 10 

Comparative ethnic composition data for the CSM student population and San Mateo County, 

1982 vs. 1990 vs. 2007, are displayed in Figure 11.  Figure 11 illustrates the considerable change in 

the composition of both the County’s and CSM’s population since 1982.  CSM’s population 

today generally mirrors that of the County except for an 8% disparity between the White 

populations. 
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For Fall 2007, the comparison indicates:   

• CSM Asian – 24.3% vs. San Mateo County Asian – 25% 

• CSM African American – 3.7% vs. San Mateo County African American – 3.3% 

• CSM Hispanic – 19.5% vs. San Mateo County Hispanic – 23% 

• CSM White – 38.3% vs. San Mateo County White 46.7%21 

 
Figure 11 

Day vs. Evening Enrollment  

The pattern of day vs. evening enrollment has remained remarkably stable since Fall 1982 as 

follows:  

 Fall 1982 Fall 2007 

• Day only students  42.8% 44.2% 

• Evening only students  43.6% 37.5% 

• Students enrolled in both day 
and evening classes  

13.6% 18.3% 
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The proportion of students enrolling in day 

classes has only increased by 1.4% since Fall 

1982.  Although the proportion of evening 

only students has decreased by 6.1%; the 

proportion of students enrolling in both day 

and evening classes has increased by 4.7%.  

(Fall 2007 day vs. evening enrollments are 

shown in Figure 12.) 

 

 
 

Fall 2007 
Source: PRIE  

 Figure 12 

Prior Educational Level 

The prior educational achievement for CSM’s Fall 1996 and Fall 2007 students is indicated below. 

The fluctuations are minor given the span of 11 years. However, 5% fewer students report 

graduating from high school and 2% fewer students report being “not a high school graduate,” 

perhaps reflecting the larger trend of students’ declining preparation for college-level work. 

 Fall 1996 Fall 2007 

• BA/BS Degree or higher  16% 18% 

• AA/AS Degree  6% 5% 

• High School Graduate  73% 68% 

• Not a High School Graduate  2% 4% 

• Concurrently Enrolled High School Student  3% 5% 

 

Financial Aid 

For the 2006/07 year, CSM students received a total of 5,958 financial aid awards (excluding 

scholarships), for a total of $3,870,539.  (See Figure 13.) 

During the past 3 years, 2006/07-2004/05, both the total amount and numbers of awards have 

fluctuated.  Overall, although the total number of awards has increased from 5,700 to 5,958 

during this period of time, the total amount of money awarded has decreased by 2.6% 
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(-$102,621).  In other words, more students are receiving aid but at slightly smaller award 

amounts. 

CSM Financial Aid Awards 
2006-2007 

   

Award  Description Headcount  
(Duplicated) Total Amount ($) 

BOGW - Part A-1 based on TANF recipient status 201 41,408 

BOGW - Part B based on income standards 2925 859,958 

BOGW - Part C based on financial need 1025 334,384 

Fee Waiver – Dependent (children) of deceased Law 
Enforcement/Fire Suppression 23 4,847 

Cal Grant B 153 195,626 

Cal Grant C 20 7,632 

EOPS Grant 147 49,050 

CARE Grant 5 14,975 

Chafee Grant 7 24,456 

Pell Grant 764 1,804,430 

SEOG (Supplemental Educational Opportunity Grant) 586 224,744 

Stafford Loan, subsidized 44 106,047 

Stafford Loan, unsubsidized 4 11,689 

PLUS loan: parent loan for undergraduate student. 2 14,311 

Federal Work Study (FWS) (Federal share) 35 112,218 

Other Work Study and matching funds 17 64,755 

TOTAL 5,958 3,870,530 
 
 Figure 13 
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ENROLLMENT HISTORY & TRENDS 
nce 1968 more than 600,000 students have enrolled at CSM. Yet for several decades, CSM 

has witnessed major fluctuations in the student population. Enrollment management needs 

to be understood as a chronic and persistent challenge for the College. 

Enrollment History  

As of Fall 2007, CSM enrolled 11,083 students. For four decades, CSM’s enrollment has declined 

with various fluctuations: 37.7% (-6,712 students) since 1968 when enrollment was 17,795. Since 

Fall 1981, CSM’s total enrollment has decreased 32% (-5,220 students). More recently, Fall 2006 

was the lowest enrollment headcount in CSM’s recent history: 10,634.  Between Fall 2002 and Fall 

2007, the total enrollment declined 12% (-1,496 students). However, Fall 2007 witnessed a modest 

4.2% increase over the prior year’s enrollment. 

 
 Figure 14 

From Fall 1998 and Fall 2007, CSM enrollment has declined 23.2% (-3,341).  (See Figure 14.) 

Several significant historical dates are reflected in CSM’s total enrollment counts.  Fall 1969 

represents the opening of the Skyline College campus, precipitating a 10.4% drop in enrollment. 

In 1983, the State imposed enrollment fees ($5 per unit) for the first time for CCC students: a 9% 

drop in total enrollment resulted. In Fall 1993, the State mandated an increase in enrollment fees 

from $6 per unit to $10 per unit along with $50 per unit fee for baccalaureate degree holders: 

CSM’s enrollment fell 18% at this time. 

S 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page 56 
 

Share of SMCCCD Students 

Concurrent with CSM’s enrollment declines is a decreasing share of total SMCCCD enrollment.  

In Fall 1985, CSM captured 50% of SMCCCD’s total enrollment.  In contrast, in Fall 2008 CSM 

enrolled only 41% of SMCCCD’s total enrollment—a decline of 9% (Figure 15). 

Although both Skyline College and Cañada College have experienced fluctuating enrollments, 

CSM’s enrollment losses are greater than its sister colleges.  

 
 Figure 15 

FALL 2007-FALL 2008: Consequences of Reduced Share of District Enrollment 

The good news for CSM is that enrollment for Fall 2008 is slightly up by 132 students from Fall 2007. 

However, Skyline College witnessed a much more significant increase of 727 students for the 

same period. The effect on CSM is that its proportional share of District enrollment was reduced 

by 1% (Figure 16).  
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SMCCCD Colleges’ Share of Enrollment: Fall 2007 and Fall 2008 

 Figure 16 

Student Enrollment Status 

Figure 17 presents an analysis of student enrollment status types, Fall 1998 – Fall 2007.  Enrollment 

status is defined as: 

• First-time student (never attended any postsecondary educational institution) 

• First-time transfer student (first time at a SMCCCD college BUT have attended another 

college at any time in the past) 

• Returning transfer student (student returning to a SMCCCD college after being “absent” 

for more than 3 PRIOR terms and has attended another college) 

• Returning student (student returning to a SMCCCD college after being “absent” for more 

than 3 PRIOR terms) 

• Continuing student (SMCCCD student who was enrolled at any point during the PRIOR 3 

terms [e.g., Fall 2008 student is continuing IF enrolled either Fall 2007 OR Spring 2008 OR 

Summer 2008]) 

• Concurrently enrolled high school student (enrolled in high school and SMCCCD college 

concurrently)  
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 Figure 17 

Generally the types of students CSM is drawing—as defined by the reporting categories—have 

remained very stable over a 10-year period.  These data show that although CSM’s total 

enrollment has decreased 12.0% (-1461 students), the various “types” of students enrolling have 

remained approximately the same.  In other words, regardless of total College enrollment up’s 

and down’s, CSM is generally getting the same types of students.   

However, some minor fluctuation may reflect other trends:  the proportion of first-time transfer 

students is lower (12.1% in Fall 2002 vs. 8.2% in Fall 2007). Returning transfers show a steady, 

though minor, decline (8.0% in Fall 1998 vs. 8.8% in Fall 2002 vs. 6.9% in Fall 2007). These 

fluctuations, while minor, may reflect the overall decline of CSM’s take from local high schools, 

particularly those with high API’s, and the increase in population of first-time college students. 

Concurrent Enrollment 

However, there has been significant growth in the number and proportion of concurrently 

enrolled high school students Fall 2005 - Fall 2007.   Since Fall 2005, the proportion of concurrently 

enrolled students has more than doubled (+112.8%).  Fall 2007 enrollment figures indicate a 

growth of 318 students during this period of time—increasing from 282 students in Fall 2005 to 600 

students in Fall 2007. 
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Cross-Enrollment of CSM Students within SMCCCD 

A SMCCCD study of student enrollment patterns in the District found that in Fall 2006 more than 

1,100 (10.3%) CSM students were simultaneously (concurrently) enrolled at Cañada College or 

Skyline College or both: 

• 89.7% of students enrolled at CSM only 

• 5.0% (572) of students enrolled at CSM and Cañada 

• 4.9% (564) of students enrolled at CSM and Skyline 

• 0.5% (54) of students enrolled at CSM, Cañada, and Skyline 

These data indicate that students are strategic in their course-taking 

patterns and will make considerable effort to reach their 

educational objectives—including taking courses at 3 campuses 

simultaneously.  They also suggest that CSM may not be offering the 

right mix of courses or programs at the right times for a large number 

of students serious about their educational goals. 

ESL Students 

Figure 18 displays enrollments in all ESL coursework during an 8-year period, 2000/01 – 2007/08.  

(Enrollment counts include Fall, Spring, and Summer terms.)  Total ESL enrollments increased 11% 

between 2001/01 – 2001/02, and enrollments have fluctuated approximately a few percentage 

points each year. 

Total CSM ESL Course Enrollments 
2000/01 – 2007/08 

 
Course Enrollments  

(Duplicated Headcount) 

2000-2001 1,817 

2001-2002 2022 

2002-2003 2084 

2003-2004 2033 

2004-2005 1929 

2005-2006 2054 

2006-2007 2010 

2007-2008 2111 

 Figure 18 

ESL 400, Composition for Non-

Native Speakers, is a 

developmental gateway 

course to transfer-level English 

composition for native 

speakers. Enrollments 

experienced a slow but steady 

decline for 4 years: in 2000/01 

(-14.4%) and in 2003/04 – 

2006/07 (-41.9%).  However, the 

number has recently increased 

by 40% (+36) for 2007/08. 

 

More than 
10% of CSM’s 
students also 
concurrently 

attend 
Cañada or 

Skyline or 
both colleges  
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Disabled Students Programs and Services (DSPS) & 

Extended Opportunity Program and Services (EOPS)  

Figures 19 and 20 display the number of CSM students receiving DSPS and EOPS services, 2005/06 

– 2007/08.  The number of students with disabilities has increased 16.9% (+94 students) during this 

period.  The largest increases were in the number of learning disabled and psychologically 

disabled students, +11.0% (+12 students) and 21.7% (+13 students), respectively.   

The number of students participating in both EOPS and CARE programs has increased 3.7% (+19 

students).   

CSM’s Disabled Students Program & Services 

Primary Disability Type 2005/06 2006/07 2007/08 
Acquired Brain Injury                          78 75 76 
Developmentally Delayed Learner               4 10 18 
Hearing Impaired                              19 14 16 
Learning Disabled                             109 104 121 
Mobility Impaired                             151 149 137 
Other Disability                              113 151 186 
Psychological Disability                      60 62 73 
Speech/Language Impaired                      1 5 5 
Visually Impaired                             22 27 19 

TOTAL  DSPS 557 597 651 
 Figure 19 

 
EOPS 

EOPS Status 2005/06 2006/07 2007/08 
EOPS and CARE participant 10 8 8 
EOPS participant 505 525 526 

TOTAL EOPS 515 533 534 
    

 Figure 20 
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STUDENT OUTCOMES 
Ncreasingly, a variety of the College’s stakeholders are examining student performance 

outcomes as a way of measuring the institution’s effectiveness. CSM, like other community 

colleges, faces the challenge of indentifying the appropriate mix of qualitative and quantitative 

measurements of student success and using the results of those findings to guide program 

development and improvement. This section provides data for the most frequently used 

quantitative measures of student success. 

Student Placement  

Each year, 4000-4500 students take placement tests in English and mathematics. The vast 

majority of these students place in pre-transfer level coursework in English or mathematics or 

both:  

• 70% - 72% place in pre-transfer level English 

• 80% - 82% place pre-transfer level mathematics 

Overall between 2002-2007, the proportion of CSM placement test takers who place below 

transfer level in these subjects has remained consistent (Figures 21 and 22). 

 
Figure 21 

I 
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 Figure 22 
 

Figure 23 displays the 3 levels in CSM’s taxonomy for course placement in English and 

mathematics: 

• LEVEL 1 Placement = Basic Skills Coursework (i.e., units do not apply to the AA/AS degree 

AND are not approved for transfer credit) 

• LEVEL 2 Placement = AA/AS Degree applicable coursework but NOT approved for 

transfer credit 

• LEVEL 3 Placement = Transfer coursework (i.e., units are approved for UC/CSU transfer GE 

credit) 

Taken together Level 1 + Level 2 placements are also referred to as “Pre-Collegiate”—i.e., below 

baccalaureate or transfer level. 
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Current Courses for English and Mathematics Placement 
 

COURSE TITLE Units Level 

MATH 811 Arithmetic Review 3 01 

MATH 802 Preparation for Algebra 3 01 

MATH 110 Elementary Algebra 5 02 

MATH 111 Elementary Algebra I (First Half) 3 01 

MATH 115 Geometry 5 02 

MATH 120 Intermediate Algebra 5 02 

MATH 122 Intermediate Algebra I (First Half) 3 02 

MATH 125 Elementary Finite Mathematics 3 03 

MATH 130 Analytic  Trigonometry 3 03 (CSU GE only) 

MATH 145 Liberal Arts Mathematics 3 03 

MATH 200 Elementary Probability & Statistics 4 03 

MATH 222 Precalculus 5 03 

MATH 241 Applied Calculus I 5 03 

MATH 251 Calculus with Analytic Geometry  5 03 

ENGL 828 Basic Composition and Reading 5 01 

ENGL 838 Intensive Introduction to 

Composition and Reading 

5 02 

ENGL 848 Introduction to Composition and 

Reading 

4 02 

ENGL 100 Composition and Reading 3 03 

 Figure 23 

Student Placement and Ethnicity 

There are considerable ethnic variations in students’ placement test scores for both 

mathematics and English coursework (Figures 24 and 25).    
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Placement 
Level 

Asian Black Filipino Hispanic Native  
American 

Pacific 
Islander 

Other/ 
Unknown White Total 

347 254 204 800 11 220 150 473 2,459 Level 1 (19.7%) (34.1%) (18.8%) (28.1%) (13.8%) (17.0%) (33.0%) (11.5%) (19.8%) 

945 381 642 1,565 46 662 247 2,023 6,511 Level 2 (53.7%) (51.2%) (59.1%) (55.0%) (57.5%) (51.2%) (54.3%) (49.0%) (52.5%) 

467 109 241 480 23 412 58 1,635 3,425 Level 3 (26.5%) (14.7%) (22.2%) (16.9%) (28.8%) (31.8%) (12.7%) (39.6%) (27.6%) 

1,759 744 1,087 2,845 80 1,294 455 4,131 12,395 
Total (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) 

            Figure 24 
Level 1: Basic skills, not degree applicable 
Level 2: AA/AS degree applicable 
Level 3: Transfer 

 
 
 

Placement 
Level 

Asian Black Filipino Hispanic Native  
American 

Pacific 
Islander 

Other/ 
Unknown White Total 

159 346 242 1,165 22 156 296 827 3,213 Level 1 
(7.7%) (52.7%) (23.5%) (43.1%) (27.5%) (37.0%) (23.0%) (20.3%) (26.1%) 

919 262 596 1,280 50 213 728 2,408 6,456 Level 2 
(44.7%) (39.9%) (57.9%) (47.4%) (62.5%) (50.5%) (56.6%) (59.1%) (52.5%) 

978 48 192 255 8 53 263 839 2,636 
Level 3 (47.6%) (7.3%) (18.6%) (9.4%) (10.0%) (12.6%) (20.4%) (20.6%) (21.4%) 

2,056 656 1,030 2,700 80 422 1,287 4,074 12,305 Total (100%) (100%) (100%) (100%) (100%) (100%) (100%) (100%) 100%) 
            Figure 25 
 
Level 1: Basic skills, not degree applicable 
Level 2: AA/AS degree applicable 
Level 3: Transfer 
 

Overall, 21.4% of all students place into transfer-level mathematics.  The proportion of students—

by ethnicity—placing into transfer-level mathematics coursework is displayed in Figure 25: 

• Asian – 47.6% 

• White – 20.6% 

• Filipino – 18.6% 

• Pacific Islander – 12.6% 

CSM  English Placement Test Outcomes by Ethnicity 
2002-2007 

 

CSM  Mathematics Placement Test Outcomes by Ethnicity 
2002-2007 
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• Native American – 10.0% 

• Hispanic – 9.4% 

• African American – 7.3% 

• Other/Unknown – 20.4% 

Of special concern is the ethnic variation in the proportion of students placing into the lowest 

level mathematics coursework (i.e., units are not AA/AS Degree applicable): 

• Asian – 7.7% 

• White – 20.3% 

• Filipino – 23.5% 

• Pacific Islander – 37.0% 

• Native American – 27.5% 

• Hispanic – 43.1% 

• African American – 52.7% 

• Other/Unknown – 23.0% 

English as a Second Language (ESL) Placements 

Students self-assess whether they should take the English or ESL placement tests.  Each calendar 

year 400-450 students choose to take the ESL placement test. Past years’ data show 

approximately only 8% - 12% of ESL placement test takers placing into ESL 400-level. About 20% 

place into the lowest level course (ESL 825); about 25% in the next level (ESL 826); about 25% in 

the next level (ESL 827), and about 20% into the level immediately below ESL 400 (ESL 828).  

Successful Course Completion Rates 

Overall, CSM’s 11-year average successful course completion rate is 71.7%.  For 2007/08 it is 

70.8%.  Year-to-year rates are remarkably constant, ranging from 70.4% - 73.1% (See Figure 26).    

SUCCESSFUL COURSE COMPLETION RATES1 
CSM COLLEGEWIDE TOTAL 

1997/98 - 2007/08 (33 Term Average, Duplicated Count) 

1997- 
1998  

1998- 
1999  

1999- 
2000  

2000- 
2001  

2001- 
2002  

2002- 
2003 

2003- 
2004 

2004- 
2005 

2005- 
2006 

2006- 
2007 

2007- 
2008 

1997/98- 
2007/08 

(Average) 

70.4% 71.2% 71.0% 71.9% 73.1% 73.0% 72.1% 71.3% 71.4% 72.1% 70.8% 71.7% 

1 Analysis includes ALL Fall, Spring & Summer term enrollments by all students. Figure 26 
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In comparison to statewide data for all CCC covering the same 11-academic year time span, 

CSM’s course completion rates are 2 – 6 percentage points greater than their Statewide 

counterparts (Figure 27). 

 

 Figure 27 

Completion rates vary considerably by CSM academic department, ranging from 57% to 99%.  

Completion rates also vary when associated with a student’s gender, age, and ethnicity.  

Female students’ course completion rates, for example, are slightly better than male students:  

73.1% vs. 70.2%. 

Successful Course Completion and Age 

The greatest differential in course completion is found among various age categories, with a 

13.2% differential between students 40 years or older and students aged 20 – 25.  Not surprisingly, 

successful course completion is associated with age: students who are 26 years and older 

complete courses at a higher rate than younger students (Figure 28). 
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 Figure 28 

Successful Course Completion and Ethnicity 

There are variations in successful course completion rates among ethnic groups (Figure 29). The 

highest course completion rates are found among Asian (75.2%) and White (74.8%) students.  

The lowest rates are registered by African-American (62.5%) and Pacific Islander (64.5%) 

students. Filipino, Hispanic, and Native American course completion rates range between 65.5% 

- 66.6%.  The course completion rate differential between Asians and African Americans (12.7%) 

is significant. 

Differentials in academic performance among ethnic groups are reflected in Statewide and 

national trends.  Statewide, there is an 18 point differential between Asian and African-American 

students: 71% vs. 53%, respectively. 
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 Figure 29 

Accountability Reporting for the Community Colleges (ARCC) Performance 
Indicators 

The seven core ARCC indicators were designed to provide consistent and predictable measures 

of student success throughout the CCC system. They were developed from a 2004 California 

State Legislative mandate (AB 1417) and designed by the California Community Colleges 

System Office (CCCSO) in collaboration with the individual CCC’s, the Legislative Analyst’s 

Office, the Department of Finance, and the Secretary of Education.  

Because ARCC indicators have unique definitions, they cannot be necessarily compared with 

other indicators or studies.  However, they do provide important measures of student success at 

CSM. CSM outperforms statewide comparison performance indicators on each of the 7 

indicators.  Moreover, CSM is above the average of its peer institutions on 6 of 7 ARCC 

indicators. However, for the Vocational/Workforce Development Indicator, CSM’s lower than 

peer group norm is consistent with declines in certificates awarded over recent years. 

The following displays CSM data on the ARCC performance indicators and include (Figure 30): 

• The three-year trend for each indicator; 
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• A comparison of its performance with peer groups (i.e., colleges that have similar 

environments and student populations that affect an indicator); and 

• A comparison of its performance with all CCC’s (Statewide rate). 

Credit Basic Skills Course 
Improvement Rate State Rate Peer Rate College of San Mateo 

   
2002-2003 to 

2004-2005 
2003-2004 to 

2005-2006 
2004-2005 to 

2006-2007 

Basic Skills Improvement Rate 50.0% 54.3% 61.1% 64.7% 62.4% 
Percent of first-time students progressing to the next course in a sequence of credit basic skills and credit 
ESL courses. Does not include courses where units do not apply to the AA/AS degree 
 
Credit ESL Course Improvement 
Rate State Rate Peer Rate College of San Mateo 

   
2002-2003 to 

2004-2005 
2003-2004 to 

2005-2006 
2004-2005 to 

2006-2007 

ESL Improvement Rate 44.7% 39.3% 59.3% 49.8% 58.7% 
Annual Successful Course Completion Rate for Credit Basic Skills [i.e., below transfer level] Courses.  Does 
not include courses  where units do not apply to the AA/AS degree.  Grade of “A,” “B,” “C,” or “Cr 
 
Credit Basic Skills Course 
Completion Rate State Rate Peer Rate College of San Mateo 

   2004-2005 2005-2006 2006-2007 
Annual Successful Course Completion 

Rate for Basic Skills Courses 60.5% 54.3% 56.0% 59.5% 62.5% 
Annual Successful Course Completion Rate for Credit Basic Skills [i.e., below transfer level] Courses.  Does 
not include courses  where units do not apply to the AA/AS degree.  Grade of “A,” “B,” “C,” or “Cr” 
 
Vocational/Occupational/Workforce 
Development State Rate Peer Rate College of San Mateo 

   2004-2005 2005-2006 2006-2007 
Annual Successful Course Completion 

Rate for Vocational Courses 78.2% 84.4% 79.7% 78.9% 81.3% 
Annual Successful Course Completion Rate for Credit Vocational Courses.  Grade of “A,” “B,” “C,” or “Cr” 
 

Fall-To-Fall Persistence State Rate Peer Rate College of  San Mateo 

   
Fall 2003 to 

Fall 2004 
Fall 2004 to 

Fall 2005 
Fall 2005 to 

Fall 2006 

Persistence Rate 68.3% 70.7% 70.7% 74% 73.5% 
Percentage of first-time students with a minimum of six units earned in a Fall term and who returned and 
enrolled in the subsequent Fall term anywhere in the system.  [NOTE:  This is different than commonly 
accepted measures; limits tracking to those who earn 6 units or more.] 
 
Percent of Students Who Earned  
at Least 30 Units State Rate Peer Rate College of San Mateo 

   
1999/00 to 

2004/05 
2000/01 to 

2005/06 
2001/02 to 

2006/07 

Completed 30 Units or More 70.4% 72.6% 70.7% 74% 73.5% 
Percentage of first-time students who showed intent to complete and who earned at least 30 units while in 
the SMCCCD. 
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Student Progress and Achievement 
Rate State Rate Peer Rate College of San Mateo 

   
1999/00 to 

2004/05 
2000/01 to 

2005/06 
2001/02 to 

2006/07 

Degree/Certificate/Transfer 51.2% 57.4% 63.7% 59.8% 60.2% 
Percentage of first-time students who showed intent to complete and who achieved any of the following 
outcomes within six years: Transferred to a four-year college; or earned an AA/AS; or earned a Certificate 
(18 units or more); or achieved "Transfer Directed" status; or achieved "Transfer Prepared" status. 
 Figure 30 

Basic Skills Enrollments  

Basic skills education enrollment (unduplicated headcounts) at CSM increased slightly (+6.0%) 

between Fall 2006 and Fall 2007.  However, peak basic skills enrollment in Fall 2005 was 1,047 

students. 

Recent Fall-term enrollments suggest continued increases in this population:  

• Fall 2004: 860 

• Fall 2005: 1047 

• Fall 2006: 910 

• Fall 2007: 965 

More than 27% of first-time new students place into basic skills MATH, ENGL, and ESL coursework.  

The Fall-to-Fall persistence rate of basic skills students is 62.6% while the collegewide average 

reported above in ARCC data is: 73.2%—a differential of approximately 10%. 

For Fall 2007, the successful course completion rates are very low when compared to CSM’s 

collegewide average for all coursework: basic skills combined is 56.7% vs. 70.8% collegewide. 

Basic Skills successful course completion rates for 2007/08 include: 

• READ – 43.4% 

• ENGL – 53.3% 

• ESL – 55.5% 

• MATH – 68.9% 

Basic Skills Enrollments and Student Success 

The California Community College State Chancellor’s Office has established a “Student Success 

Basic Skills Initiative” to help improve outcomes for basic skills students. (Units in basic skills courses 

do not apply toward AA/AS degrees.) The following data reflects measures which are being 

used systemwide (Figure 31). 
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Baseline Measures for Basic Skills Education- Fall 2007 
(Basic Skills = Units Not AA/AS Applicable) 

Levels of Measurement 

Optional, Discipline-Specific 
Basic Skills Education Data 

Basic Skills Baseline 
Measures  

All Basic 
Skills 

 Education Math English/Writing Reading ESL Study 
Skills 

Percentage of New Students 
Assessed into Basic Skills 
Courses 

27.1% 12.8% 15.4% 11.3% 83.5% N/A 

Number of Basic Skills 
Sections Offered 

61 
(100%) 

5 
(8.2%) 

7 
(11.5%) 

9 
(14.8%) 

36 
(59.0%) 

4 
(6.6%) 

Percentage of Section 
Offerings that are Basic Skills 

4.8%  
(of all CSM 
sections) 

6.3% 8.1% 45.0% 92.4% 100.0% 

Unduplicated Number of 
Students Enrolled in Basic 
Skills Courses 

965 235 168 140 492 39 

Student Success Rate in 
Basic Skills Courses 56.7% 68.9% 53.3% 43.4% 55.5% 72.1% 

Student Retention Rate in 
Basic Skills Courses 77.1% 77.0% 78.7% 72.4% 77.5% 81.4% 

Student Course Repetition 
Rate in Basic Skills Courses 
(Tracking Fall 2006 - Fall 2007) 

5.8% 4.3% 4.7% 5.5% 6.8% 0.0% 

Fall-to-Fall Persistence Rate 
of Basic Skills Students  
(Tracking Fall 2006 - Fall 2007) 

62.6% 62.8% 68.0% 60.9% 65.4% 54.2% 

Percentage of Developmental 
Ed. Sections Taught by  
Full-Time Faculty 

70.5% 20.0% 71.4% 88.9% 69.4% 100.0% 

 Figure 31 

Degrees and Certificates Earned 

For the period 1992/93 – 2006/07, CSM has witnessed an 18.6% (-162 awards) decline in the total 

number of AA/AS degrees and certificates awarded. The greatest decline is in the number of 

certificates, 18 – 60+ units, awarded:  -37.7% (-138 awards).  The number of AA/AS degrees 

awarded declined 25.3% (-126 awards) during this period of time.     

More recently, there has been an increase in the number of certificates <18 units awarded.  

After peaking with 247 certificates <18 units awarded in 2003/04, only 102 awards were given in 

2006/07.  This represents a decline of 58.7% (-145 awards). 
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Figure 32 shows the TOP Code discipline areas of CSM awards, 1992/93 – 2006/07.  The most 

popular discipline areas are shown below.  Taken together, these 5 subject areas comprise 

83.9% of all CSM awards during this period of time: 

• Interdisciplinary Studies – 20.6% of all awards 

• Engineering & Industrial Technology – 20.2% of all awards 

• Media & Communications – 17.5% of all awards 

• Health – 14.1% of all awards 

• Public & Protective Services – 11.5% of all awards  

CSM Degrees & Certificates Awarded 
By TOPS Code Discipline Area 
1992/93 - 2006/07 (Combined) 

Total Award Type 
Awards Associate Certificates  Certificates  
  Degree 18-60+ units <18 units 

 
 

TOP Code  
Discipline Area 

 # # % # % # % 
Interdisciplinary Studies 2306 2306 100.0% - - - - 

Engineering  
and Industrial Technology 2261 583 25.8% 1600 70.8% 78 3.4% 

Media and 
Communications 1961 1008 51.4% 558 28.5% 395 20.1% 

Health 1584 697 44.0% 662 41.8% 225 14.2% 
Public and Protective 
Services 1290 530 41.1% 632 49.0% 128 9.9% 

Commercial Services 470 14 3.0% 435 92.6% 21 4.5% 

Fine and Applied Arts 376 188 50.0% 187 49.7% 1 0.3% 

Agriculture  
and Natural Resources 336 84 25.0% 252 75.0% - - 

Education 254 76 29.9% 104 40.9% 74 29.1% 

Environmental Sciences  
and Technologies 118 118 100.0% - - - - 

Social Sciences 98 97 99.0% - - 1 1.0% 

Humanities (Letters) 72 47 65.3% - - 25 34.7% 

Physical Sciences 39 39 100.0% - - - - 

Law 24 8 33.3% 16 66.7% - - 

Mathematics 23 23 100.0% - - - - 

Total 11,212 5,818 39.4% 4,446 49.9% 948 10.6% 
Figure 32 
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The federally-mandated Student-Right-To-Know (SRTK) reports also track all certificate, degree-, 

and transfer-seeking first-time and full-time students over a three-year period.  CSM’s SRTK 

Degree/Certificate Completion rates have been consistently above or equal to the Statewide 

average for all California Community Colleges since SRTK data have been reported (Figure 33). 

Student-Right-To-Know Degree/Certificate Completion Rates 
1997/2000 – 2004/2007 

Cohort CSM Statewide Average 
2004-2007 24.7% 24.8% 

2003-2006 38.6% 35.6% 

2002-2005 51.8% 36.0% 

2001-2004 43.8% 35.3% 

2000-2003 42.8% 33.7% 

1999-2002 41.7% 34.6% 

1998-2001 44.0% 30.6% 

1997-2000 43.7% 32.7% 

 Figure 33 

Majors 

Students are asked to declare a major as part of the enrollment application process. (This is the 

source of data displayed below.) It is significant that nearly 1/3 (27.9%) of students are 

"Undecided," a finding that has major implications for academic counseling services. The most 

popular specific discipline choice is “Business and Related Areas” and a significant number (8%) 

take courses for self-enrichment (Figure 34). 

There is some, but limited, connection between those initial declarations and the disciplines for 

which degrees and certificates are actually awarded.  Most college students, regardless of their 

ultimate goals, will change their majors several times during their college careers. The declared 

major is an especially unreliable predictor of a student’s goals among first-time students or first-

generation community college students who are asked to declare a major before they have 

ever set foot on a college campus or have consulted with college staff.  
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CSM Snapshot 
Fall 2007 Student Enrollment: Major Field of Study 

(n=11,083) 

Major 
% of 
Students 

Undeclared/Undecided 27.9% 
Business/Related Areas 15.1% 
Self Enrichment 8.0% 
Computer Information Science 7.7% 
Nursing/Related Areas 6.3% 
Drafting/Construction/Related Areas 3.2% 
Psychology/Anthropology/Social Sciences 2.7% 
Fire Control 2.6% 
Journalism/Broadcasting/Communications 2.7% 
Life Sciences 2.0% 
Administration of Justice 1.9% 
English/ESL 1.7% 
Art 1.7% 
Electronics/Telecommunication 1.7% 
Education/Physical Education 1.3% 
History/Philosophy/Poli Sci/Economics 1.1% 
Cosmetology/Other Related Areas 1.1% 
Engineering 1.0% 
Liberal Arts & Science /Liberal Studies 1.0% 
Photography/Film 1.0% 
Graphic Arts 0.9% 
Agriculture/Horticulture/Floristry 0.9% 
Architecture/Related Areas 0.7% 
Aeronautics 0.7% 
Music 0.6% 
Medical Assisting 0.6% 
Health Services 0.5% 
Physical Sciences 0.5% 
Dental Assisting 0.5% 
Foreign Languages 0.5% 
Technology 0.4% 
Law/Paralegal 0.3% 
Home Economics/Interior Design/Related Areas 0.2% 
Mathematics 0.2% 
Automotive 0.1% 
Speech 0.1% 
Public Safety Services 0.1% 
Family Relations & Child Dev 0.1% 

 Figure 34 

Transfer Majors 

The California Postsecondary Education Commission (CPEC) tracks community college transfers 

into the UC and CSU systems.  The transfer majors are associated with, but do not mirror, the 

subjects for which CSM students earn AA/AS degrees and certificates. The largest number of 
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transfer majors is in the discipline of “Social Science,” followed by “Business”, and then by “Art 

and Music,”  “Engineering,” and “Biological Sciences.” (See Figure 35.) 

CSM Transfer Students to UC/CSU 
Fall 2007* 

Transfer Major Area CSU UC Total 
Agriculture - 1 1 

Architecture - 1 1 

Art and Music 13 3 16 

Biological Sciences 7 8 15 

Business 25 5 30 

Computer Science 4 1 5 

Education 2 - 2 

Engineering 7 9 16 

English & Literature 1 2 3 

Environmental Studies 4 2 6 

Foreign Language 5 - 5 

Health & Physical Education 6 - 6 

Health Professions 10 - 10 

Human Services - 2 2 

Humanities 7 2 9 

Liberal Studies 4 - 4 

Mass Communications 7 3 10 

Mathematics 3 3 6 

Physical Sciences 1 5 6 

Social Sciences 30 14 44 

Undeclared 3 - 3 

Unknown Discipline - 5 5 

Grand Total 139 66 205 

 Figure 35 

Science, Technology, Engineering, and Mathematics (STEM) Transfers 

The University of California Office of the President has recently identified CSM as ranking 23rd in 

the State for transfers to the UC system in the STEM disciplines. CSM has a strong history of 

preparing students for transfer in those disciplines.* 

                                                        
* Note:  Transfer major reports are available from CPEC for Fall term only.  All other transfer data reported are for full-year 
and report a greater number of transfers. 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UC and CSU Transfer 
Destinations 

CSM transfers’ choice of 4-

year public colleges is 

clearly influenced by 

geographic proximity to 

San Mateo County.   

In 2006-07, 77% of all CSM 

transfers enrolled at only 6 

of the 32 campuses of the 

CSU and UC combined 

(Figure 36).   

Overall, CSU enrolls 74% of 

CSM transfers vs. 26% 

enrolling at UC.   

 
 Figure 36 

  

In 2006/07, the top transfer destination points for CSM transfers were: 

• San Francisco State University – 206 

• San Jose State University – 95 

• UC Davis – 42 

• UC Berkeley – 33 

• CSU East Bay (Hayward) – 31 

• UC Santa Cruz  -16 

Transfer Rates to UC and CSU 

As reported by CPEC, systemwide transfer rates to the UC and CSU institutions are up consistently 

for the 1989/90 – 2006/07 period: 

• CSU +  UC Transfers:  +27% 

• UC Transfers: +71% 

• CSU Transfers:   +19% 
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However, the news is not good for CSM for the same period (Figure 37): 

• CSU + UC TOTAL Transfers:  -40%  (A differential of 67%) 

• UC Transfers:  -7% (A differential of 78%) 

• CSU Transfers:  -46% (A differential of 65%) 

CSM’s transfer numbers to private baccalaureate institutions have remained fairly consistent 

over this period, 85-135 students a year. There is no evidence that the serious loss of transfers to 

CSU, for example, reflects a corresponding shift to private colleges and universities. Nor can the 

loss be accounted for by corresponding loss of enrollment. During this same period of time, 

CSM’s total enrollment decreased only 23%. 

 
 Figure 37 

 More Hopeful News about Transfer 

The past two years (2005/06 and 2006/07) has witnessed a modest increase in the total number 

of total transfers (+85).    

In addition, while CSM’s total number of transfers is declining, the College is doing a good job of 

transferring those who enroll at CSM and subsequently declare intent to transfer—as evidenced 

by their enrollment in transferable coursework, especially transferable mathematics and English 

coursework. 

This is confirmed by the transfer tracking system mandated by the US Department of Education’s 

SRTK reporting system.  The SRTK methodology only tracks those full-time students who initially 

enroll at CSM with 12+ units of degree applicable work.  These students are subsequently 
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tracked for 3 years to see who actually transferred OR became “transfer prepared” (i.e., earned 

60+ units of transferable work).  Although the absolute numbers of transfers, especially to CSU, 

have declined, CSM’s transfer rates have remained consistently above the Statewide average 

for all CCC: 40% vs. 25% in 2007. (See Figure 38.) 

 

Student-Right-To-Know Degree/Certificate Transfer Rates 
1997/2000 – 2004/2007 

     
Cohort CSM Statewide Average 

2004-2007 40.0% 25.1% 

2003-2006 30.2% 17.0% 

2002-2005 28.5% 29.6% 

2001-2004 27.7% 21.4% 

2000-2003 28.3% 22.1% 

1999-2002 33.1% 23.6% 

1998-2001 32.4% 27.0% 

1997-2000 32.0% 25.5% 

 Figure 38 

 

In other words, although CSM may have fewer students enrolling with the “intent” to transfer, 

those who pursue transfer as evidenced by their enrollment behavior do very well in achieving 

their transfer objectives.   This observation is confirmed by the comparative Statewide ranking of 

CSM transfer students enrolling in science and engineering majors at UC. 
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COLLEGE COMMUNITY: PEOPLE & PROGRAMS 

CSM Employee Profile 

Figures 39 and 40 present a gender and ethnicity profile of CSM’s 676 employees.  Overall, 52.1% 

of CSM employees are female vs. 47.9% male.  Full-time non-instructional faculty are 

overwhelming female: 72.2%.  The smallest proportion of female employees are Adjunct 

Instructional Faculty:  46.4%.* 

CSM Employee Classification by Gender 

    

 Gender 
EMPLOYEE CLASSIFICATION Female Male Total 

Executive/Administrator/ Academic 
Supervisory 

12 
(63.2%) 

7 
(36.8%) 

19 
(100%) 

Classified 89 
59.7%) 

60 
(40.3%) 

149 
(100%) 

Full-Time Instructional Faculty 64 
(52.5%) 

58 
(47.5%) 

122 
(100%) 

Full-Time Non-Instructional Faculty 13 
(72.2%) 

5 
(27.8%) 

18 
(100%) 

Adjunct Instructional Faculty 163 
(46.4%) 

188 
(53.6%) 

351 
(100%) 

Adjunct Non-Instructional Faculty 11 
(64.7%) 

6 
(35.3%) 

17 
(100%) 

Grand Total (All Employees) 352 
(52.1%) 

324 
(47.9%) 676 

 Figure 39 

The ethnicity of all CSM employees are as follows: 

• African American:  4.7% 

• Asian:  13.6% 

• Hispanic:  7.5% 

• Native American:  0.3% 

• Pacific Islander:  1.0% 

• Other:  4.6% 

• White: 68.6% 

 

                                                        
* Demographic data about CSM employees has been provided by the Office of Human Resources, 
SMCCCD. 
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There are significant variations in ethnicity distribution for each employee classification.  (See 

Figure 40.) 

 
CSM Employee Classification by Ethnicity 

  Ethnicity 

Employee 
Classification 

African 
American Asian Hispanic 

Native  
American 

Pacific  
Islander Other White Total 

Executive 
/Administrator/ 
Academic Supervisory 

2 
(11.0%) - 2 

(11.0%) - - 1 
(5.3%) 

14 
(73.7%) 

19 
(100%) 

Classified 5 
(3.4%) 

30 
(20.1%) 

18 
(12.1%) - 4 

(2.7%) 
11 

(7.4%) 
81 

(54.4%) 
149 

(100%) 

Full-Time Instructional 
Faculty 

6 
(4.9%) 

17 
(13.9%) 

4 
(3.3%) 

1 
(0.8%) - 2 

(1.6%) 
92 

(75.4%) 
122 

(100%) 

Full-Time Non-
Instructional Faculty  

6 
(33.3%) 

1 
(5.5%) 

2 
(11.1%) - - 1 

(5.5%) 
8 

(44.4%) 
18 

(100%) 

Adjunct Instructional 
Faculty* 

13 
(3.7%) 

38 
(10.8%) 

21 
(6%) 

1 
(0.2%) 

3 
(0.8%) 

15 
(4.3%) 

260 
(74.1%) 

351 
(100%) 

Adjunct Non-
Instructional Faculty - 3 

(17.6%) 
4 

(23.5%) - - 1 
(5.9%) 

9 
(52.9%) 

17 
(100%) 

GRAND TOTAL 
(All Employees) 

32 
(4.7%) 

92 
(13.6%) 

51 
(7.5%) 

2 
(0.3%) 

7 
(1.0%) 

31 
(4.6%) 

464 
(68.6%) 

676 
 

*Includes all “active” Adjunct Faculty; 301are Adjunct Faculty with teaching assignments Fall 2008.   Figure 40 

Planning for the Future 

Currently 97.6% of the College’s total operating budget is devoted to human resources.  Given 

the magnitude of this investment in human resources made by CSM, it is critical that strategic 

planning occur to replace and possibly re-direct positions vacated as a result of retirement.    

Staff may also leave the College for other reasons, but these are not as predictable as 

forthcoming retirements. 

Because retirement decisions are highly personal, it is not possible to predict, in advance of 

formal notification, exactly when individuals will retire.  There is no requirement that employees 

retire at a given age, and many will choose to work beyond the “conventional” age of 

retirement or combination of “age and years of service.” 

Figures 41 – 45 display the age distribution of CSM faculty and staff and highlights the “retirement 

zone” where years of service and age combine to make such decisions likely.  The proportion of 

employees over the age of 55 are as follows: 
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• Full-time instructional faculty:  41% 

• Full-time non-instructional faculty:  39%   

• Adjunct instructional faculty: 31% 

• Adjunct non-instructional faculty:  12% 

• Classified staff: 10% 

• Administrators:  32% 

Assuming that a very large majority of these faculty and staff in the “retirement zone” may retire 

over the next 5 – 7 years, the College will need to find replacements.  These departures require 

an appropriate institutional response which considers the types of skills needed to deliver quality 

learning and instruction to CSM students.  Additional research is necessary to assess discipline-

level data associated with future retirements.  

CSM  
Full-Time Instructional Faculty Ages by Years of Service 

 Age Group 
Yrs of Service 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66+ 

1-5 2 2 5 1 - - 1 1 - 

6-10 1 3 5 4 2 3 3 - - 

11-15 - - - 6 4 6 1 1 - 

16-20 - - - 3 7 8 17 3 - 

21-25 - - - - 1 3 7 4 5 

26-30 - - - - - 2 3 1 2 

31+ - - - - - - - 2 3 

Note: Data as of September 2008.  Shaded cells account for 41% of the total.  Figure 41 

CSM 
Full-Time Non-instructional Faculty Ages by Years of Service 

  Age Group 
Yrs of Service 36-40 41-45 46-50 51-55 56-60 61-65 66+ 

1-5 1 1 1 - - - - 

6-10 - - - - 1 - - 

11-15 1 - - - - - - 

16-20 - - 1 5 1 - - 

26-30 - - - - 1 1 - 

31+ - - - - 3 - 1 

Note: Data as of September 2008.  Shaded cells account for 39% of the total.  Figure 42 
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CSM 

Adjunct Instructional Faculty Ages by Years of Service 
  Age Group 

Yrs of Service 20-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66+ 
1-5 2 14 27 22 21 16 21 29 11 5 
6-10 - - - 7 9 10 12 16 15 9 
11-15 - - - 1 2 6 10 5 8 6 
16-20 - - - - 3 5 5 11 4 5 
21-25 - - - - - 1 4 4 3 2 
26-30 - - - - - - 1 5 2 3 
31+  ‐  ‐  ‐  ‐  ‐  ‐  ‐  3  ‐  6 

Note: Data as of September 2008.  Shaded cells account for 31% of the total.     Figure 43 

CSM 
Adjunct Non-Instructional Faculty Ages by Years of Service 

   Age Group 
Yrs of Service 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66+ 
1-5 1 4 1 1 1 1 3 - - 

6-10 - - 1 - - - - - - 

11-15 - - - - 1 - 1 - 1 

16-20 - - - - - - - - - 

21-25 - - - - - 1 - - - 

Note: Data as of September 2008.  Shaded cells account for 12% of the total.                                                             Figure 44 

CSM 
Classified Staff Ages by Years of Service 

 Age Group 
Yrs of Service 20-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66+ 
1-5 4 9 9 5 6 9 7 5 - - 

6-10 - - 9 6 6 6 11 4 1 3 

11-15 - - - 5 6 2 5 1 - - 

16-20 - - - 1 2 2 4 1 4 1 

21-25 - - - - 1 2 4 - 1 - 

26-30 - - - - - - 3 1 - - 

31+ - - - - - - 1 2 - - 
 
Note: This table includes 11 Classified staff at less than 50% assignments and 20 Classified Supervisory staff members.  
Data as of September 2008.  Shaded cells account for 10% of the total. Figure 45 
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Campus Safety 

Campus safety and security are important issues in postsecondary education today.  Providing 

CSM students, faculty, and staff with a safe environment in which to learn and work, as well as 

accurate and timely information about campus security, are important goals for the College.   

The CSM campus has security coverage 24 hours a day, every day (except holidays), provided 

by CSM Security Officers and Safety Assistants. Security Officers enforce all applicable local, 

State, and Federal laws, with special emphasis on laws involving alcohol, controlled substances, 

and weapons—areas of concern typically on college campuses. They also provide response to 

medical and fire emergencies. The College Security Department 

coordinates all criminal incidents with the San Mateo Police 

Department. 

Training 

College Security Staff have received professional training in 

accordance with the standards established by the State of California 

and provide public safety assistance to the CSM campus. All permanent 

officers have completed security training, under Section 7583.45 of the 

California Business and Professions Code and 38001.5 & 72330.5 of the California Education 

Code. 

Incidents of Crime 

In accordance with Federal Public Law 101-542, enacted through the Crime Awareness and 

Campus Security Act of 1990 (Cleary Act), CSM has gathered and reported campus crime 

statistics to students, faculty, staff, and prospective students.  Figures 46 and 47 display alleged 

criminal offenses reported to campus security authorities and arrests by local police agencies for 

the period 1995 – 2007.  The data reported do not necessarily, however, reflect prosecutions or 

convictions for crime.  It is also important to note that valid comparisons of campus crime 

between college campuses are not possible without study and analysis of the conditions 

affecting each institution. 

Historically 
CSM has 

been a very 
safe campus 

with few 
incidents of 

crime. 
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Number of Occurrences Reported to CSM College Security   

for Specified Offenses  
1997-2007 

Offense Reported Occurrences 
 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 

Homicide / Manslaughter   0 0 0 0 0 0 0 0 0 0 0 
Sex Offenses [Forcible] 0 0 0 0 0 0 0 0 0 0 0 
Sex Offenses [Non-Forcible] 0 0 0 0 0 0 0 0 1 0 0 
Aggravated Assault   6 6 5 3 1 0 0 0 0 0 0 
Burglary   23 4 7 9 2 22 8 15 16 9 7 
Motor Vehicle Theft   10 4 13 5 5 5 1 3 4 0 0 
Arson   0 0 1 0 0 0 0 0 0 0 0 
Hate / Prejudice   0 0 0 0 0 0 0 0 0 0 0 

Figure 46 
 

Number of Arrests at CSM for Specified Offenses 
1997-2007 

Offense Number of Arrests 
 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 
Drug-Abuse Laws 0 0 0 1 0 0 4 0 1 0 0 
Weapons Possession 0 0 0 0 0 0 1 0 0 0 0 
Alcohol Laws 0 0 0 0 1 0 0 0 0 0 1 

Figure 47 

As these data indicate, CSM has been a very safe campus since crime statistics have been 

officially gathered and reported. Crime incidents are almost exclusively associated with 

automobile burglary and theft, generally typical of college campuses. Reported incidents 

involving violence or other types of crime are extremely rare.   

CSM endorses a reporting policy that strongly encourages victims and witnesses to immediately 

report all crimes and suspicious activity to the Campus Security Office.  It is important that all 

such activity be immediately reported to ensure that the appropriate action can be taken and 

future actions of a similar nature are deterred.  

Transportation 

CSM’s 153-acre campus site, just off of Highway 92, is easy access to the two major freeway 

corridors, Highways 101 and 280, which links San Francisco to Santa Clara County. The campus’ 

proximity to these transportation arteries is a strength for CSM.  

However, for many students who do not drive, public transportation to CSM poses significant 

problems. As the cost of fuel continues to rise and the economy faces a recession, 

transportation to the campus by auto may be increasingly difficult for many students.  They 

need low-cost alternatives. 
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There are currently two SamTrans bus lines that serve the college, Routes 250 and 260. 

Route 250 makes stops at the following stations: San Mateo Caltrain, Kingston/Mt. Diablo, 

Norfolk/Shoreview, Norfolk/Kehoe, Norfolk/Fashion Island, Casa de Campo/La Selva, Hillsdale 

Shopping Center, Alameda, and CSM.  

Route 260 makes stops at the following stations: Bridge/Bowspirit, San Carlos, Redwood 

Shores/Shearwater, Marina Island, Ralston/Hiller, Ralston/El Camino, Alameda, 

Continentals/Cipriani, 2675 Ralston, Youth Services Center, and CSM. 

Issues for Students 

In focus groups (Students Speak) and a recent survey, the biggest problems cited by students 

using public transportation include the following: 

• The last evening bus leaves at night before many students are released from their 
evening classes 

• Frequency of service is limited 

• Weekend bus service is limited 

Efforts to Improve Services 

CSM is currently in discussion with SamTrans to explore ways of improving services. Some of the 

issues being considered included adding another drop-off point at the north end of campus 

and adjusting the schedule for the last evening bus. 

A transportation survey conducted in Spring 2008 (727 students, 124 CSM employee 

respondents) found that a large number would use shuttle services from the Hillsdale Mall, a 

central hub for San Mateo, and some students are interested in a bus route directly from CSM to 

Half Moon Bay (with implications for classes offered on the Coast). The Student Senates at the 3 

colleges are also exploring a possible shuttle service between campuses to serve students who 

are concurrently enrolled at more than one campus—in CSM’s case, more than 10% are 

concurrently enrolled at another campus. 
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COLLEGE COMMUNITY: QUALITATIVE DATA 
ost of the data in this document uses statistical and quantitative information to shed light 

on CSM’s students, faculty, and staff.   However, not all information essential to 

understanding an educational environment can be answered with quantitative information.   

Complex behavior, attitudes, and feelings cannot be captured with statistical information.  By 

connecting quantitative or statistical data to behavior and attitudes using qualitative methods, 

CSM’s understanding of the College’s educational environment is enriched with people’s words, 

thoughts, and beliefs. 

Value of Qualitative Data for CSM 

Accordingly, CSM devotes considerable attention to the collection of qualitative information.  

The two primary tools used to gather qualitative information are standardized surveys and focus 

groups.  Surveys of human populations and institutions are common-place in government, 

marketing, and political polling.  Structured surveys and focus groups occupy an important role 

in CSM’s data gathering efforts, institutional diagnoses, and subsequent 

strategic planning.   

It is important to note that qualitative research techniques do not 

employ the experimental method and have their limitations.   (The 

same can be said about the limitations associated with a planning 

approach which relies solely upon quantitative information.)   

However, it is important to stress that surveys and focus groups are 

systematic inquiries into human behavior.   In other words, surveys and 

focus groups constitute non-experimental inquiries into the nature and 

quality of CSM’s educational environment.  Surveys and focus groups 

provide keen insight on topics that are of critical institutional importance:  e.g., how students 

learn, think, read, and work.  In addition, qualitative research allows us to probe students’, 

faculty, and staff feelings and beliefs about their educational and work experiences. 

Students Speak Focus Groups 

Background 

Students Speak developed in Spring 2007 as a means to identify and analyze practices at CSM 

which—from the perspective of students—may inadvertently contribute to the College’s 

persistent enrollment decline. It is CSM’s first collegewide initiative to use focus group 

methodology to capture students’ perceptions of the College, including why students attend 

CSM, enroll in classes, and use support services.  

M 

Qualitative 
Data — 

Surveys and 
focus groups 

help us 
understand 

how students, 
learn, think, 

read, and 
work…  



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page 88 
 

Conducted in May 2007 (Spring 2007), Students Speak, Phase 1, included 28 sessions with 57 day 

and evening students. Conducted in November-December 2007 (Fall 2007), Students Speak, 

Phase 2, specifically targeted evening students and 40 students were interviewed in 10 sessions. 

Interviews also included sessions dedicated solely to evaluating the functionality of CSM’s 

website; 2 students from other institutions (San Francisco State University and University of 

California) were included in this latter group.  

Goals for Focus Groups 

Students Speak’s goals have been to: 

• Assess how easy or difficult it is for students to “navigate” through CSM;  

• Make recommendations to improve services or processes that may affect students’ 
enrollment choices; and 

• Build an internal capacity to engage in qualitative institutional research that measures 
organizational effectiveness. 

Focus of Interviews 

The primary research focus was on the “front end” of the student experience: factors that 

influence students’ initial decisions to enroll; how and what they first learn about CSM; how they 

maneuver through application and enrollment processes; what services they use; and how they 

finally select courses. Simply asked, what do students think about the ease of navigation through 

CSM? 

Research Team 

An internal team trained in focus group research methodology was assembled to execute the 

project. They included a CSM faculty member, a staff member, and the Dean from PRIE, the 

Director of Public Relations and Marketing, and a researcher from the University of California, San 

Francisco 

Findings  

A number of consistent themes emerged from the focus groups and interviews that have 

implications for a variety of programs and services: 

Every interaction matters; each member of the campus community has a role in attracting and 

retaining students. 

• Students have dozens of interactions at CSM with a large number of staff members and 

programs before entering a classroom. Many CSM students highly value and admire the 

outstanding instructional and counseling faculty, and staff who assist them. These 

students view CSM as a respectable institution with opportunities for all. Those interactions 
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include their experiences not only with individual College staff, but navigating the 

website, using the class schedule, or simply calling an office at CSM to seek information.  

• Each member of the campus community needs to be aware of the effect of his or her 

interactions with students. Each interaction is an “opportunity” for students to choose to 

attend and eventually enroll in classes.  Alternatively, if the interaction is negative, 

students may choose to reject CSM as a confusing and inhospitable place, seek another 

institution, or give up on higher education entirely. 

Students generally view CSM as an “academic” institution with a long history of high academic 

standards.  

• Students value CSM’s numerous opportunities for academic preparation, career training, 

and transfer to baccalaureate institutions. Many are familiar with CSM’s high rate of 

transfer and numerous articulation agreements with highly-desirable universities.  

• They also value earning good grades from instructors who simultaneously uphold 

standards, challenge them academically, treat students fairly, and are warm and 

welcoming, both friendly and serious about their work.  

• Students also seek information about faculty prior to enrolling from a variety of sources 

including counseling staff, classmates, and online faculty rating forums like 

ratemyprofessors.com 

• Students respect high achievement. The successes of all members of the campus 

community—students, faculty, and staff—should be widely communicated and 

integrated into its marketing efforts. Outreach should reflect CSM’s innate “brand” as an 

academic institution with high standards and diverse opportunities for many. 

Incivility is counter to enrollment development and retention strategies. 

• Incivility reinforces a paradoxical view of CSM held by some students: CSM as a 

reputable institution on one hand and “high school on the hill” on the other, a place 

where students behave immaturely or inappropriately. Students object to incivility in all its 

manifestations, from graffiti on bathroom stalls to abruptness by front-line program staff to 

rudeness by peers.  

• They also object to poor classroom management on the part of some faculty who 

tolerate offensive or distracting behavior in class (i.e., students who arrive late, sleep in 

class, play with their cell phones, use their computers for work or play not related to the 

class, etc.). 
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CSM’s processes are too frequently convoluted, cumbersome, sometimes illogical, and 

ultimately off-putting for many students. 

• In a well-intended effort to provide students with “all” the information students need in 

using CSM’s programs or services, CSM frequently drowns them with dense text that is, for 

many, indecipherable. Overly complex “steps” and overly detailed text appear in a 

variety of media, both hard-copy and web-based. 

•  As CSM identifies critical enrollment management strategies, it needs to streamline key 

application, enrollment, matriculation, and course-selection processes; eliminate 

unnecessary steps in those processes; and simplify print- and web-based 

communications about those processes. 

CSM needs to focus strategically its outreach, marketing, and recruitment efforts.  

• Findings identify multiple sub-populations of students. In identifying these subpopulations, 

CSM has several genuine opportunities to expand enrollment in purposeful, coherent, 

and targeted ways, rather than through reactive, scatter-shot efforts that culminate with 

no measurable outcomes. 

Progress in Addressing Findings 

Since its initial distribution in Fall 2007, Students Speaks: Report of Findings has been used for study 

sessions with SMCCCD’s Board of Trustees, CSM’s President’s Cabinet and President’s Council, 

Management Council, Student Services Administrators, Student Services Leads, Instructional 

Administrators, Office of Public Relations & Marketing, and a variety of other programs. 

Scores of improvements have been or are underway to those services or processes that affect 

the “front end” of the student experience. They include such areas as enhancing articulation by 

feeder high schools and adult schools, developing new marketing and outreach materials, 

increasing CSM’s visibility on the web, improving WebSMART and CSM’s website, creating new 

internal communication tools (e.g., President’s e-news), developing a new strategic marketing 

plan, and many other efforts to streamline processes and improve “customer service.” 

WebSMART 

WebSMART is the web resource that supports a variety of resources for students and staff. For 

students it is the online application that supports enrollment and class registration, among other 

functions.  Because it plays such a critical role in the experience of CSM students, frequent 

evaluation of students’ perception of its utility and ease of use is important. 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Each semester, additional features are added to WebSMART. It has evolved into a very robust 

system for students, reducing the need for students to come to the College to seek services. It 

has also resulted in reduced lines during peak periods at key student service areas (e.g., 

admissions, counseling, security, cashiers). 

WebSMART Survey for Quality Improvement 

In Fall 2007 SMCCCD’s Information Technology Services (ITS) developed an online satisfaction 

survey whose main purpose was to get student feedback on the effectiveness of WebSMART. 

Approximately 1,300 students responded. The categories included: the class schedule, College 

catalog, registration, wait lists, fees, text communication, general WebSMART issues, look and 

feel of WebSMART, and the College websites. A text box allowed students to provide comments.  

The survey responses were then grouped into categories and presented by ITS at a SMCCCD 

Enrollment Services Committee, comprised of Admissions and Records, staff, the Deans of 

Counseling at the three colleges, and ITS personnel. This Committee oversees WebSMART and 

offers suggestions for modification based on student feedback.  

SMCCCD Enrollment Services Committee and ITS have prioritized the issues identified through the 

survey. A system for improving WebSMART was designed for implementation in Fall 2008. 

Maas and Companies Survey of Faculty and Staff 

An online survey was distributed electronically to the faculty, staff, and administrators at CSM 

from March 27, 2008, through April 11, 2008. The survey was developed through a collaborative 

effort by the consulting team Maas and Companies and CSM personnel.  Eighty surveys were 

completed and returned for analysis.  Full-time faculty responses comprised the largest 

percentage at 39%; classified staff accounted for 35% of responses; adjunct faculty accounted 

for 17% of responses; and administrators accounted for 9% of responses.  

Survey Results Summary 

Survey items addressed a variety of issues and topics probed in the College’s accreditation-

related surveys of staff and faculty conducted in 2005 and 2006.  The results of this 2008 survey 

confirmed the findings of earlier surveys in terms of an overall positive evaluation of campus 

working conditions, technology, and aesthetics.  The following highlights other key findings of the 

2008 campus survey. 

QUESTION: “What is the college best known for?” 

This question focused on the College image in the community as perceived by employees. 

Respondents indicated the following: 
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• Excellent transfer and job training programs 

• Specialized programs (nursing, cosmetology, KCSM) 

• Community events (Farmers’ Market, Jazz radio station) 

• Home to Bulldog sports 

• Campus setting with beautiful views 

QUESTION: “What future action(s), if implemented, would have an immediate positive impact on 
the College?”  

This question was presented with the intent of revealing some current weakness at the College or 

another way of validating the questions on strengths and weaknesses on collegewide issues.  The 

responses to this question were very broad with no single answer consistently stated by any of the 

three responding segments. Frequently cited issues included: 

• More financial support for students 

• Adding additional courses, especially “signature” programs 

• Expanded student-life opportunities 

• Increased marketing efforts   

QUESTION:  “What are the strengths of the College’s academic programs and/or support 
services?  That is, what has gone well?” 

Respondents indicated the following: 

• Support services  

• Multi-media programs (KCSM) 

• Diverse curriculum offerings 

• Athletic teams 

• Nursing 

• Dedicated teaching faculty and staff 

QUESTION:  “What are the weaknesses of the College’s academic programs and/or support 
services?  That is, what has not gone well?” 

Respondents indicated the following: 

• Communication between different segments of the College 

• Counseling 

• Student Learning Outcomes/Basic Skills Initiative 

• Limited number of full-time faculty 

• Vocational programs on the decline 

QUESTION:  “What are currently the most important collegewide issues?” 

The most important college issue identified by respondents was student retention. Budget was 
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also a consistent response as a campus-wide issue, with the lack of facility maintenance that 

would be impacted by the budget being identified as the third highest response. Other common 

responses were the costs of textbook and supplies, the need for additional or improved 

restrooms, time and day of course offerings, lack of facility maintenance, administrative 

leadership, and increased outreach and marketing. 

QUESTION:  “The College of San Mateo is great or could be great if…” 

Comments about the development of new courses or curriculum and, in particular online 

courses, that will address today’s needs were raised, as well as concerns that proper input from 

all parties are not addressed when making these type of changes.  

Summary of Student Services Surveys Used For Program Review 

Since Fall 2003, CSM has conducted bi-annual surveys of students who use specific Student 

Services Programs (e.g., counseling, EOPS, financial aid, transfer center, health center, etc.).  

More than 5,000 responses have been collected from students. In all, 23 Student Services units 

are provided with program-specific survey instruments to receive students’ feedback regarding 

overall satisfaction as well as suggestions about how to improve services for students.  CSM 

students consistently give very high marks in terms of overall satisfaction with the range of 

services offered to students, as well as the delivery and availability of these student services 

programs.   

Themes Consistent with Students Speak Findings 

In addition to the very high levels of student satisfaction, a few themes consistent with Students 

Speak have emerged from the open-ended comments received from students. 

• A strong interest in having more information available in an online format; 

• A need  to receive counseling and advising information online; 

• A need for an online catalog that was easily accessible and searchable; 

• Concerns regarding cumbersome “forms” associated with many aspects of student life, 
such as dropping classes, financial aid, parking, etc.; 

• A need for easier ways to find out information about College policies and procedures;  

• Students enthusiastic and impressed when they receive personal attention; 

• Name recognition of individual staff members who assisted them—i.e., the personal 
touch matters; and 

• The importance of personal interactions. Students are grateful when they receive helpful 
assistance. Students also consistently report strong emotional reactions to an encounter 
with a single individual who was not helpful. These poor experiences affect student 
choice about whether to enroll in CSM for the first time or to continue as a student. 
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STUDENT SERVICES  

Overview: What makes CSM special? 

The educational master planning process at CSM includes an ongoing review and evaluation of 

student services offerings, which are designed to assist students in meeting their educational 

goals. Over the next several years, student services will continue to 

increase and adapt to meet the needs of students. 

Student retention, persistence, and success are dependent upon 

the quality and degree of integration of instruction and student 

services programs. CSM has made the integration of instruction and 

student services a high institutional priority. This integration will be 

increasingly important in the future as the College provides services 

to a changing and diverse student population.  

Student Services Programs 

CSM provides a board array of student support services. They include: 

• Admissions 

• CalWorks 

• Career Services  

• Counseling Services 

• Child Development Center 

• Cooperative Education 

• Disability Resources 

• Extended Opportunity Program and 
Services/CARE 

• Financial Aid 

• Health Services Center 

• High School Relations 

• International Students Program 

• Multicultural Center 

• Placement Testing 

• Psychological Services 

• Scholarships 

• Student Activities 

• Student Employment 

• Transfer Services 

• Veterans Services 

 

Student Services Productivity  

There exists some standard, Statewide outcome measures for student services programs, 

including Counselor-to-Student Ratios, Financial Aid Recipient Rates, SRTK Transfer 

Prepared/Completion Rates, and the SRTK Transfer Rate.  

Since the 2000/01 academic year, all student services programs have completed an annual 

program review. A section of the report identifies the number of students served by the program. 

A CSM priority 
to ensure 

student 
success— 

A genuine 
partnership 

between  
Student 

Services and 
Instruction 



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page 96 
 

This information, placed against the backdrop of students enrolled at CSM and Student Services 

staffing levels provides useful information regarding the effectiveness and efficiency of student 

services in providing services to students.  

Importance of Program Review 

The Program Review information from 2008-09 will be used to establish baseline measures and 

will be included in the College’s balanced scorecard report which is designed to provide a 

quick snapshot of CSM’s progress in reaching its stated outcomes. 

The productivity measures included below will be used in Program Review as well as the Program 

Improvement and Viability Process. 

Key Terms for Understanding Student Services Indicators 

Counselor-to-Student Ratio: The number of counselors per 

credit student enrolled in fall and spring. All full- and part-time 

counselors, counselors with post-retirement contracts, special 

program counselors (e.g., EOPS, DSPS) are included. 

Counselors with release time and assignments that have no 

direct student contact are not included. 

Financial Aid Recipient Rates: The percentage of credit students 

who received financial aid, including Pell Grants, SEOG 

(Supplemental Educational Opportunity Grant) grants, Federal Work Study, and BOG fee 

waivers. 

Number of Outreach and Recruitment Events: The number of programs offered by student 

services to reach out to students and potential students.  

The Student Right To Know (SRTK) is a Federally-mandated public disclosure of a college's 

transfer and completion rates. The intent of SRTK is to provide to the consumer a statistic of 

comparable effectiveness that they can use in the determination of college choice. All colleges 

nationwide have been required to participate in the disclosure of rates since January 2000.  A 

cohort of all certificate-, degree-, transfer-seeking first-time, full-time students tracked over a 

three-year period who attained a certificate or degree or became “transfer-prepared” during a 

three year period. Students who have completed 56 transferable units with a GPA of 2.0 or 

better are considered “transfer- prepared.” The benchmark is based on an average from the 

previous reported years. 

A challenge for 
Student Services— 

measuring the 
effectiveness & 
efficiency of its 
programs and 

services 
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SRTK Transfer Rate: A cohort of all certificate-, degree-, transfer-seeking first-time, full-time 

students who transferred to another post secondary institution prior to earning a degree, 

certificate, or becoming “transfer-prepared” during a five-semester period are transfer students. 

The benchmark is based on an average from the previous years’ reports. 

Ongoing Program Assessment to Improve Student Services 

Student Services has established a variety of processes to assess and evaluate the effectiveness 

of the services provided to students. These include: 

• Annual Program Reviews 

Each unit within Student Services conducts an annual Program Review. Components of 

the Program Review include a summary of services offered, number of students served, 

assessment of the program’s SLOs, the identification of implications for the future delivery 

of the unit’s services, and recommendations for the upcoming year.  

• Bi-Annual Student Services Surveys  

CSM conducts bi-annual student satisfaction surveys of students who use specific Student 

Services Programs (e.g., counseling, admissions, financial aid, etc.). 

A summary of the most recent survey results is found in the section, “College Community: 

Qualitative Data.” 

• Participation in District Sponsored Evaluation Efforts  

SMCCCD conducted a recent student survey of WebSMART, the repository for students’ 

college information (e.g., transcripts, placement test information, financial aid 

information, etc.) and web registration.  Representatives from CSM Student Services’ 

departments participated in the review of student feedback and assisted in developing 

a list of priorities and action steps to make necessary improvements and modifications in 

order to better serve students. In addition to this formal survey, Student Sservices’ staff 

worked closely with ITS to make immediate changes to improve web services for 

students.  

• A summary of the most recent survey results is found in the section, “College Community: 

Qualitative Data.” 
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• Student Focus Groups  

CSM utilizes student focus groups to evaluate its programs and surveys. Students’ Speak 

was the most recent effort, which was designed to obtain feedback from students 

regarding their experiences with the matriculation and registration processes. Student 

services staff participated in a review of the feedback and in making changes in forms 

and processes to better serve students. 

A summary of the most recent survey results is found in the section, “College Community: 

Qualitative Data.” 

• Registration Debrief Sessions  

Student services staff conducted a comprehensive debriefing at 

the end of each registration cycle using a plus/delta 

approach. Each delta is then assigned to a particular staff 

member who serves as the lead for addressing and 

improving the identified issue. Changes are then 

implemented prior to the next registration cycle. 

Student Services Planning Assumptions 

In addition to the information gleaned from the evaluation 

processes described above, Student Services staff will use the 

internal and external data included in the EMP to inform the future 

direction of CSM’s Student Services program.   

CSM’s planning assumptions reflect the key role of Student Services in 

ensuring a successful future for CSM’s students. A basic planning assumption that emerged from 

this process is that CSM will offer the requisite level of student support services to assist students in 

meeting their educational goals. (See section, “Planning Assumptions.”) 

Recommendations for Student Services  

A number of recommendations and action items for Student Services emerged to address the 

data. These recommendations will be augmented by the ongoing recommendations for 

improvement provided annually by each unit in their Student Services’ Program Reviews and by 

student feedback obtained from ongoing student surveys and focus groups. These include: 

1) Schedule forums and workshops between student services and instructional faculty 
and staff to ensure the ongoing integration of services to increase student retention, 
persistence, and success. 

2) Expand online services for students, including e-advising, online help centers, and 
web-based appointments with student services personnel. 

Student Services 
primary planning 
assumption— 
 
“CSM will offer 
the requisite 
level of student 
support services 
to assist students 
in meeting their 
educational 
goals.” 
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3) Provide student services at times that complement instructional offerings. For 
example, if instructional scheduling patterns change to meet the needs of targeted 
student populations and nontraditional students (e.g., more evening, weekend, or 
afternoon offerings), ensure that student services are available to serve students’ 
needs at these times. 

4) Increase the availability of print and electronic information in multiple languages to 
attract and serve a diverse student population. 

5) Increase and utilize a variety of technology to deliver student support services (e.g., 
text messaging to cell phones, designing  instant online help 
systems, increasing online services, using MySpace and 
Facebook and other social networking sites for outreaching 
to students).  

6) Expand outreach efforts to high school and middle 
schools to increase awareness of post-secondary 
educational opportunities. Establish a Campus 
Ambassador Program to assist in advertising and 
marketing information, as well as providing a seamless 
transition to college. Implement bridge courses in the 
summer designed to assist students in the transition 
from high school to college. 

7) Establish partnerships between high school and 
college counselors to explore the reasons for the 
migration of students to community colleges outside 
SMCCCD and increase their understanding of transfer 
curriculum and transfer services available at CSM.  

8) Establish an advisory committee to identify the 
student support service needs of lifelong learners. 

9) Identify funding sources to establish programs 
designed to reach underrepresented student 
populations, specifically PUENTE and MESA. 

10) Complete the redesign of all student services web 
pages to make them more user-friendly. 

11) Provide professional development opportunities on a 
variety of topics for student services personnel, 
including, but not limited to, customer service and 
leadership skills. 

12) Establish a Program Improvement and Viability process 
for Student Services to ensure that student services are 
responsive to student and community needs. 

Student Services Current and Future Staffing 

The current age of Student Services staff suggests that staffing personnel will change over the 

next several years. The section, “College Community: People and Programs,” displays the 

current status of non-instructional faculty. The data indicate that 6 of 10 are within or very near 

retirement age. Three of the part-time, non-instructional faculty are within retirement age.  

Recommendations 
for Student Services: 
 
—Expand online 
services… 
 
—Use today’s 
technology to 
deliver student 
support services… 
  
—Provide services to 
complement 
emerging 
instructional 
programs… 
 
—Expand outreach 
to middle and high 
schools… 
 
—Provide 
professional 
development 
opportunities… 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The dramatic shift in the student body requires the College to make every effort to ensure that 

the non-instructional faculty and staff more closely mirror this demographic. As future retirements 

take place, Student Services will make every effort, in coordination with Human Resources, to 

advertise widely for these important positions in order to attract qualified applicants. Job 

announcements need to be carefully crafted to inform applicants of the desirable skills, 

including bilingual ability, technology competency, experience with strategies that integrate 

student services and instruction, and demonstrated best practices that address the social and 

learning needs of students.  
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INSTRUCTIONAL PROGRAM 
his section addresses issues pertinent to ensuring the future health of CSM’s program in 

instruction, including distance learning data and information data about course scheduling 

patterns, and a comprehensive compendium of enrollment and productivity data for programs.  

(“Programs” are defined according to the guidelines for Program Review.) 

Scheduling of Classes 

Figure 48 presents the distribution—by start 

time—of CSM section offerings, Fall 2007. 

One-half (50%) of all sections offered have 

start times within a 3 hour period of time: 

9:00 a.m. – 12 noon.  Only 12% of sections 

have start times between 1:00 p.m. – 4:00 

p.m.  30% of sections begin in the evening 

hours, 5:00 p.m. – 8:00 p.m.  

As noted in the section “Enrollment History 

and Trends,” CSM has witnessed a steady 

enrollment decline. In addition, the Fall 

2007 distribution of student enrollment for 

time of day was: 44.2% day students only, 

37.5% evening students only, and 18.3% 

day and evening students combined.  

 
CSM SECTION SCHEDULING – By Start Time 

Fall 2007 
(n=1,072 sections) 

 
 Figure 48 

One obvious option is for CSM to develop more variation in course scheduling and program 

offerings in sustained ways—allowing time for curriculum development, marketing, 

experimentation, and assessment of results. 

Distance Learning Trends at CSM 

Figure 49 displays trend data for enrollments in online and telecourses, 2002/03 – 2006/07 

academic years.  These enrollment data reveal a dramatic shift regarding student preferences 

for the type of distance education delivery mode.  Telecourse enrollments have declined 23.8% 

while online course enrollments have more than doubled (+125.1%). This reduction in telecourse 

offerings reflects a similar trend among all community colleges in the State. 

T 
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CSM Distance Education Enrollments 
2002/03-2006/07 

     

Academic Year* Online Courses Telecourses 

2002/03 729 2493 

2003/04 801 2326 

2004/05 1083 2159 

2005/06 1593 1954 

2006/07 1641 1900 

%Change 
2002/03 - 2006/07 +125.1% -23.8% 

 Figure 49 

Overall, distance education at CSM 

represents a relatively small proportion of 

total student enrollments.  In Fall 2007, 

distance education enrollments 

accounted for only 5.3% of all CSM 

course enrollments. (Total CSM course 

enrollments = 27,436.) Online course 

enrollments accounted for 2.9% of all 

CSM, while telecourse enrollments 

represented 2.4% of total enrollment.  

Conversely, 94.7% of all course 

enrollments are still in the traditional, site-

based classroom.  (See Figure 50.) 

 

 

 Total Enrollments by Course Format 

Fall 2007 (n=27,436) 

 Figure 50 

Distance Learning and Successful Course Completion 

There are marked differences in the successful course completion rates of distance education 

coursework compared to traditional, site-based coursework.  Fall 2007 successful course 

completion rates are presented in Figure 51.   
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Figure 51 

A successful completion rate 

differential of 19.1% and 23.2% 

between traditional coursework 

and telecourses and online 

coursework, respectively, is of 

concern. 

 

  

Distance Learning and the Results of Student and Faculty Surveys 

To help evaluate the effectiveness of online courses, CSM’s Office of Planning, Research, and 

Institutional Effectiveness administered surveys to students enrolled in online coursework and to 

faculty who teach online coursework.  The surveys were designed to provide qualitative 

feedback from faculty and students who participate in CSM’s online curriculum.  

Surveys were conducted online Spring 2007 and then again Spring 2008. Taken together, surveys 

were sent to 2,866 students enrolled in online coursework, Spring 2006, Summer 2006, Fall 2006, 

Fall 2007, and Spring 2008, and to the CSM faculty (59) who taught online courses during those 

same semesters.  Respondents included 229 students and 23 faculty. 

The student survey contained 21 major thematic areas probing the online student’s educational 

experience.  Topics covered included: 

• Prior experience with online education; 

• Means of accessing the Internet for online coursework; 

• Comparison of the educational experience and quality of education in online 

coursework vs. comparable traditional classroom; 

• Student preparedness for success in online coursework; 

• Usefulness of CSM’s self-assessment menu designed to assist students to determine their 

readiness for online coursework prior to enrollment; 
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• Usefulness of on-campus meetings required in online coursework; 

• Reasons for enrolling in online coursework; 

• Satisfaction levels for various components of online coursework (e.g., quality of course 

materials, how much one learned, quality of online interaction with faculty and other 

students, etc.); and 

• Satisfaction levels for support services for online students. 

The faculty survey contained 26 major thematic areas probing the experience of faculty who 

teach online coursework.  Topics covered included:  

• Prior training received in online coursework design and delivery; 

• Comparison of time spent designing online curriculum vs. traditional classroom; 

• Comparison of interaction with students in online course vs. traditional classroom; 

• Reliability of technology used for online instruction; 

• Faculty assessment of “W” rates for online students vs. traditional classroom; 

• Comparison of online students’ overall academic performance vs. traditional classroom; 

• Modes of communication with online students; 

• Faculty compensation for online coursework; 

• Overall preference for teaching online vs. comparable traditional course; 

• Reasons for teaching online coursework at CSM; 

• Barriers to teaching online coursework at CSM; and 

• Barriers to student success in online coursework at CSM. 

Online Student Survey:  Major Findings 

• Overall, 88% of online students surveyed indicated that they would enroll in additional 

online coursework at CSM. 

• 56% of online students felt that online coursework was more academically demanding 

than traditional coursework. 

• 47% of online students reported that they “enjoy” online course work more than on-

campus coursework; 26% reported “enjoyment” levels the same.  
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• 71% of online students reported their academic performance was equivalent to or better 

than in the traditional classroom. 

• Nearly one-third of students have enrolled in online coursework at colleges other than 

CSM. 

• Approximately 80% of students felt they were prepared to succeed in online coursework. 

• 75% of online students viewed on-campus meetings as helpful. 

• Nearly 90% of online students indicated that the self-assessment menu for determining 

readiness for online coursework was useful. 

• Online students give very high satisfaction ratings (80%+) to online coursework  

curriculum, materials, quality of instruction, accessibility of instructor, etc. The lowest 

satisfaction rating (58%) was given to the level of “interaction with other students.” 

• Overall, online students gave very high satisfaction ratings for most online support 

services. 

Online Faculty Survey:  Major Findings 

• 50% of faculty have been teaching online 1 – 3 years; the other 50% have been teaching 

online 5 years or more. 

• 83% of faculty feel they spend more time developing lesson plans for online coursework 

vs. traditional classroom. 

• Nearly two-thirds of faculty indicate that they engage in more one-to-one 

communication with students than with students in the traditional classroom 

environment.  17% indicated that communication levels were about the same. 

• Only 13% of faculty reported dissatisfaction with the technology used in teaching and 

delivery of online coursework. 

• 41% of faculty indicated that the “W” rate of students in online coursework is “much 

higher” than in comparable traditional classroom. 

• 25% of faculty indicated that the overall academic performance of students in online 

coursework is “better” than students in comparable traditional classroom; 58% indicated 

that is “about the same.” 

• 96% of faculty indicated that compensation levels for teaching online coursework were 

the same as traditional classroom compensation. 
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• Only 35% of faculty indicated a preference for teaching online coursework vs. traditional 

coursework. 

• 67% of faculty feel that “at least one face-to-face meeting” with online students as a 

group is important. 

• 83% of faculty report being “self-taught” in terms of online coursework design and/or 

delivery. 

• 100% of faculty report teaching online as “a convenience for students.”  78% report 

teaching online in order to “expand student learning opportunities.”   Only 4% of faculty 

report teaching online to “reduce my travel time.” 

• The 3 largest barriers to online education at CSM reported by faculty are: (1) inadequate 

faculty compensation for course development – 86%; (2) insufficient time for 

development – 86%; and (3) disproportionate amount of work compared to traditional 

coursework – 71%. 

Instructional Productivity  

As CSM’s funding is determined by the numbers of students it serves, its sustained financial well-

being rests upon a robust enrollment and the strategic use of resources. As a comprehensive 

college, CSM must determine the appropriate mix of high-capacity and lower enrolled courses. 

A variety of programs also have specific contractual or accreditation limits to course enrollment 

(e.g. English composition courses and nursing).  However, standard measures of productivity 

Statewide assume that the “average” community college course will enroll at least 35 students. 

The standard productivity target of 525 WSCH is based upon that minimum. (See definitions of 

key terms below.) 

The productivity measures included in the tables below will be used in Program Review along 

with other assessments. 

Key Terms for Understanding Instructional Programs 

FTES: An acronym for a “full-time equivalent student.” Used by the State as the measure for 

attendance accounting verification.  Also, a student workload measure represents 525 class 

(contact) hours in a full academic year. 

FTEF: Full-Time Equivalent Faculty for instructional faculty is calculated at the course level as a 

proportion of a full-time teaching load.  FTEF is calculated by using the Faculty Load Credit (FLC) 

assigned to the course.  For instance, a course with 3 FLCs translates to 0.20 FTEF since 15 FLCs is 

considered a full teaching load (3 FLCs/15 LCs=0.20 FTEF).  Once FTEF is calculated for a course, 
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it can be combined with FTEF from other courses to determine total FTEF for a department, 

division, or for the College as a whole. 

WSCH: An acronym for “Weekly Student Contact Hours.” WSCH represents the total hours per 

week a student attends a particular class. WSCH are used to report apportionment attendance 

and FTES. One (1) FTES represents 525 WSCH. 

The following terms are often used synonymously: 

Load - Productivity - WSCH/FTEF: This represents the ratio between the faculty’s hours of 

instruction per week (“faculty load”) and the weekly hours of enrolled students in his/her 

sections. It is the total weekly student contact hours (WSCH) divided by the faculty member’s 

load. The State’s productivity/efficiency measure for which funding is based is 525 WSCH/FTEF. 

Examples: A faculty member teaching 5 sections of Sociology, each section meeting for three 

hours per week with an average per section enrollment of 30 students, equals 450 WSCH/FTEF. (5 

class sections X 3 hours/week X 30 students = 450 WSCH/FTEF.) A faculty member teaching 3 

sections of Biology, each section meeting for 6 hours per week with an average section 

enrollment of 25 students, would be teaching 450 WSCH/FTEF. (3 class sections X 6 hours/week X 

25 student = 450 WSCH/FTEF.) 

 

Instructional Program Types/Mix 

Figures 52 represents enrollments 

according to these commonly used 

classifications for community college 

programs:  

• Basic Skills Courses, 5.5% 

• Pre-Collegiate Courses, 7.1% 

• Transfer Courses, 53.7% 

• Workforce Development Courses, 
24.1% 

• Physical Education Courses, 9.7%  

 

 

 

 Figure 52 

CSM Curriculum Offerings 
Fall 2007 Enrollments 
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Figure 53 compares CSM’s program mix, Fall 2003 vs. Fall 2007, according to the measures of 

WSCH, FTEF, and LOAD. 

CSM Program Mix Summary 
Fall 2003 vs. Fall 2007 

Program WSCH FTE LOAD 

Basic Skills [Units do not apply to AA/AS Degree]    

Fall 2003 5,850 13.2 443.7 

Fall 2007 5,346 12.6 425.2 

+/- Change -504 (-9%)   

GE Transfer and Lower Division Major    

Fall 2003 61,673 102.6 601.3 

Fall 2007 62,355 120.9 515.6 

+/- Change 682 (1%)   

Workforce Development    

Fall 2003 36,240 67.3 538.8 

Fall 2007 34,197 68.2 501.4 

+/- Change -2,043 (-6%)   

PE/Athletics    

Fall 2003 11,452 14.3 799.7 

Fall 2007 11,839 14.5 814.3 

+/- Change 387 (3%)   

Pre-collegiate [Units AA/AS Degree applicable but 
not transferable]    

Fall 2003 12,476 20.6 605.6 

Fall 2007 10,474 19.8 528.0 

+/- Change -2,003 (-16%)   

COLLEGE TOTAL    

Fall 2003 127,692 217.9 583 

Fall 2007 124,212 236.1 526 

+/- Change -3,481 (-3%)   
 Figure 53 
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The following Figure 54 represents Collegewide productivity and efficiency data for five 

consecutive Fall semesters, Fall 2003 – Fall 2007. 

CSM Instructional Productivity and Efficiency 
Fall 2003-Fall 2007 

Semester Enrollments FTEF FTES WSCH Load Sections 
Fall 2003 33,478 217.9 4,256.41 127,692 585.9 1,010 

Fall 2004 30,129 223.6 4,002.82 120,085 536.9 996 

Fall 2005 29,668 227.9 3,987.78 119,633 524.9 1,010 

Fall 2006 30,599 235.2 4,024.13 120,724 513.2 1,045 

Fall 2007 27,865 236.1 4,139.63 124,189 526.0 1,007 

Total 151,739 1,140.8 20,410.77 612,323 536.7 5,068 

Change from Fall 2003  
to Fall 2007 -5,613 18.2 -116.78 -3,503 -59.9 -3 

% Change from Fall 2003  
to Fall 2007 -16.8% 8.4% -2.7% -2.7% -10.2% -0.3% 

 Figure 54 

Data for Art, Foreign Languages, and Physical Education are presented in summary form 

(aggregated) here as well as in the form (disaggregated) of the separate disciplines which 

comprise these programs, Figures 55-58.  

CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 
Aggregated Programs* 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Art 848 864 4,557 5,532 974.8 21.4% 566 

Foreign Language 1,081 988 4,481 4,234 -246.5 -5.5% 421 

Physical Education & Athletics 2,556 2,689 11,452 11,839 387.2 3.4% 814 

*Art includes: Art:2D, Art:3D, Art History, Photography Figure 55 
Foreign Language includes: ASL, Chinese, French, German, Italian, Japanese, Spanish 
Physical Education & Athletics includes: Phys Ed Adaptive/Corrective, Aquatics, Dance, Fitness, Individual Sports, Team 
Sports, Varsity Sports 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Aggregated Programs* 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Physical Education & Athletics 2,556 2,689 11,452 11,839 387.2 3.4% 814 

Phys Ed Adaptive/Corrective 447 455 1,395 1,255 -140.0 -10.0% 738 

Aquatics 101 119 380 447 67.4 17.7% 852 

Dance 318 434 1,165 1,268 103.1 8.8% 1,237 

Phys Ed - Fitness 943 921 4,482 3,583 -898.7 -20.1% 916 

Phys Ed - Individual Sport 151 101 566 415 -150.2 -26.6% 923 

Phys Ed - Team Sport 212 237 1,224 1,339 114.2 9.3% 518 

Phys Ed - Varsity Sports 154 253 1,665 2,805 1,140.8 68.5% 762 

 Figure 56 

CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 
Aggregated Programs* 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Art 848 864 4,557 5,532 974.8 21.4% 566 

Art: 2-D 286 284 2,135 2,399 263.7 12.4% 608 

Art: 3-D 121 235 545 1,250 705.9 129.6% 503 

Photography  202 177 1,140 1,243 103.1 9.0% 592 

Art History 239 168 738 640 -97.8 -13.3% 516 

 Figure 57 
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CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 

Aggregated Programs* 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Foreign Language 1,081 988 4,481 4,234 -246.5 -5.5% 421 

American Sign Language 97 152 417 614 197.0 47.2% 493 

Chinese 154 141 653 591 -62.0 -9.5% 369 

French 133 120 535 530 -5.6 -1.0% 370 

German 73 60 309 254 -54.9 -17.8% 346 

Italian 126 148 493 632 139.0 28.2% 412 

Japanese 159 140 674 589 -85.0 -12.6% 589 

Spanish 339 227 1,400 1,024 -375.0 -26.8% 410 

 Figure 58 

About the Data 

The data presented below are organized (sorted) into three different “views”: WSCH, Magnitude 

of Change, and Load. (“Magnitude of change” in these tables refers to the percentage of 

change in WSCH.) 

Large Programs:  

Figures 59-61, large programs, as identified by WSCH, are certainly important because the 

College needs to increase enrollment. But WSCH alone does not ensure a healthy program. They 

must also be considered with Load– with a target Load of 525 (based on State measures). 

The three high WSCH producers have significantly declined in enrollment over the past four 

years, while the next four programs are increasing and maintaining high loads. This decrease in 

enrollment has serious implications for the health of the two largest core disciplines that serve as 

the “gateway” for student retention, persistence, and success across the College curriculum. 

CSM must discover reasons for the decline and develop a time-bound plan based on data to 

manage the enrollment in order to reverse this decline. 

The fourth and fifth producers are increasing significantly, while maintaining high loads. They 

might serve as “models” for building strong enrollments with high productivity. 

Also notable is the strong WSCH/load for three career technical programs (Fire Science, 

Administration of Justice, and Cosmetology).  These programs serve career needs and 
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community needs and help the College maintain a balanced curriculum between basic skills, 

transfer, and career/technical education. 

Also notable is the almost 10% decline in WSCH for ESL at a time that the immigrant population, 

many of whom speak English as a second language, is increasing. In addition, ESL has a low 

load, so there needs to be a way of increasing load, recognizing class sizes will always be smaller 

in this discipline.  

Certainly English will always have a low load compared to other disciplines because of faculty 

contractual restraints; however, the discipline might be able to offset this load limit with literature 

and other types of writing courses that might appeal to non-traditional students such as older 

students interested in lifelong learning and enrichment and workforce students interested in 

targeted skills such as writing for business and other occupational settings. 

Recommendations: 

1. The College should carefully examine the enrollment trend and other data present in the 

EMP and monitor California population trends to determine the appropriate balance of 

the curriculum in traditionally large disciplines such as Math and English. 

2. Considering the demographics of the current CSM student populations and productivity 

projections for the next 5 years, those programs with the highest WSCH, need to examine 

whether they are offering the right mix of transfer, basic skills, career/tech, and lifelong 

learning in their curriculum and modify their curriculum as indicated by the data.  

3. CSM needs to establish scheduling patterns to determine if courses are offered to meet 

students’ needs and examine mode of delivery including distance education and off-site 

locations (e.g. King Center, Coastside). 

4. CSM needs to consider offering one or two courses that would be appropriate for large 

enrollments.  

5. CSM needs to examine appropriate teaching styles and adapt to today’s students.  

6. CSM needs to facilitate direct discussion between high school faculty and College 

faculty. 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Large Programs:  Fall 2007 WSCH > 2500 

(Sorted by Fall 2007 WSCH) 
  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Mathematics 2,941 2,527 13,803 13,233 -569.5 -4.1% 577 

English and Literature 2,283 2,094 9,525 8,878 -646.2 -6.8% 372 

Biology and Health Science 1,623 1,487 7,485 7,300 -185.1 -2.5% 655 

Music 859 1,129 3,204 4,690 1,486.7 46.4% 618 

Accounting 756 928 3,606 4,179 573.3 15.9% 759 

Chemistry 403 422 3,686 3,854 167.6 4.5% 519 

Psychology 1,087 1,128 3,636 3,814 177.2 4.9% 745 

English Second Language 917 933 4,123 3,725 -397.9 -9.7% 349 

Cosmetology 223 223 3,894 3,608 -285.5 -7.3% 940 

Administration of Justice 377 308 1,183 3,584 2,401.2 203.0% 2,240 

Phys Ed - Fitness 943 921 4,482 3,583 -898.7 -20.1% 916 

Fire Science Technology 311 348 1,781 2,864 1,082.8 60.8% 1,050 

Phys Ed - Varsity Sports 154 253 1,665 2,805 1,140.8 68.5% 762 

Speech Communication 652 687 2,632 2,790 157.6 6.0% 460 

Nursing 426 560 1,928 2,746 817.8 42.4% 271 

 Figure 59 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Large Programs:  Fall 2007 WSCH > 2500 

(Sorted by Fall 2007 Magnitude) 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Administration of Justice 377 308 1,183 3,584 2,401.2 203.0% 2,240 

Phys Ed - Varsity Sports 154 253 1,665 2,805 1,140.8 68.5% 762 

Fire Science Technology 311 348 1,781 2,864 1,082.8 60.8% 1,050 

Music 859 1,129 3,204 4,690 1,486.7 46.4% 618 

Nursing 426 560 1,928 2,746 817.8 42.4% 271 

Accounting 756 928 3,606 4,179 573.3 15.9% 759 

Speech Communication 652 687 2,632 2,790 157.6 6.0% 460 

Psychology 1,087 1,128 3,636 3,814 177.2 4.9% 745 

Chemistry 403 422 3,686 3,854 167.6 4.5% 519 

Biology and Health Science 1,623 1,487 7,485 7,300 -185.1 -2.5% 655 

Mathematics 2,941 2,527 13,803 13,233 -569.5 -4.1% 577 

English and Literature 2,283 2,094 9,525 8,878 -646.2 -6.8% 372 

Cosmetology 223 223 3,894 3,608 -285.5 -7.3% 940 

English Second Language 917 933 4,123 3,725 -397.9 -9.7% 349 

Phys Ed - Fitness 943 921 4,482 3,583 -898.7 -20.1% 916 

 Figure 60 
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CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 

Large Programs:  Fall 2007 WSCH > 2500 
(Sorted by Fall 2007 Load) 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Administration of Justice 377 308 1,183 3,584 2,401.2 203.0% 2,240 

Fire Science Technology 311 348 1,781 2,864 1,082.8 60.8% 1,050 

Cosmetology 223 223 3,894 3,608 -285.5 -7.3% 940 

Phys Ed - Fitness 943 921 4,482 3,583 -898.7 -20.1% 916 

Phys Ed - Varsity Sports 154 253 1,665 2,805 1,140.8 68.5% 762 

Accounting 756 928 3,606 4,179 573.3 15.9% 759 

Psychology 1,087 1,128 3,636 3,814 177.2 4.9% 745 

Biology and Health Science 1,623 1,487 7,485 7,300 -185.1 -2.5% 655 

Music 859 1,129 3,204 4,690 1,486.7 46.4% 618 

Mathematics 2,941 2,527 13,803 13,233 -569.5 -4.1% 577 

Chemistry 403 422 3,686 3,854 167.6 4.5% 519 

Speech Communication 652 687 2,632 2,790 157.6 6.0% 460 

English and Literature 2,283 2,094 9,525 8,878 -646.2 -6.8% 372 

English Second Language 917 933 4,123 3,725 -397.9 -9.7% 349 

Nursing 426 560 1,928 2,746 817.8 42.4% 271 

 Figure 61 

Medium Sized Programs 

For CSM to have 18 out of 29 programs with a decline in WSCH is a serious enrollment 

management concern that the College must immediately address.  In contrast, there are 

several programs that show a dramatic increase in WSCH; for example, Astronomy and 3D Art. 

The success of these programs may provide suggestions for turnarounds for programs in decline. 

Interestingly, while increasing WSCH by 90%, Astronomy also increased its load by 90%. This 

remarkable success suggests that this program may have some insights into effective enrollment 

management. (See Figures 62-64.) 

Those programs with a near 50% decline signal a failure to address the career and technical 

needs of CSM’s student population.  
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Recommendations: 

1.  CSM needs to examine programs that have had highly successful turnaround over the past 4 

years to see if those strategies can be used to address low enrollment. 

2.  CSM needs to offer accelerated degree and certificate programs that meet the needs of 

students enrolled in career and technical education programs.  

3.  CSM needs to develop a common core or cluster of related disciplines and identify common 

core courses which can provide students with a single entry point to avoid duplication and 

to support low enrolled “terminal courses” within a sequence. 
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CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 

Medium Programs:  Fall 2007 (WSCH <= 2500 & Fall 2007 WSCH >= 750) 
(Sorted by Fall 2007 WSCH) 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Ethnic Studies 777 809 2,331 2,426 94.7 4.1% 713 

Art: 2-D 286 284 2,135 2,399 263.7 12.4% 608 

Business and Management  950 699 3,250 2,364 -886.2 -27.3% 449 

History 787 620 2,236 1,924 -312.3 -14.0% 409 

Computer Information Science 711 405 2,878 1,766 -1,111.8 -38.6% 431 

Political Science 572 550 1,766 1,710 -56.9 -3.2% 475 

Sociology 555 510 1,688 1,700 11.5 0.7% 515 

Astronomy 234 432 833 1,583 749.6 90.0% 876 

Philosophy 462 391 1,632 1,449 -183.1 -11.2% 581 

Phys Ed - Team Sport 212 237 1,224 1,339 114.2 9.3% 518 

Reading 789 378 2,045 1,332 -713.1 -34.9% 714 

Dance 318 434 1,165 1,268 103.1 8.8% 1,237 

Phys Ed Adaptive/Corrective 447 455 1,395 1,255 -140.0 -10.0% 738 

Art: 3-D 121 235 545 1,250 705.9 129.6% 503 

Physics 292 207 1,652 1,243 -408.5 -24.7% 339 

Photography  202 177 1,140 1,243 103.1 9.0% 592 

Economics 435 393 1,375 1,211 -163.8 -11.9% 551 

Real Estate 737 361 2,328 1,191 -1,136.7 -48.8% 745 

Plumbing Apprenticeship 160 195 897 1,103 205.7 22.9% 304 

Career and Personal Develop 2,976 684 2,015 1,048 -967.6 -48.0% 598 

Multimedia 620 271 1,572 1,026 -545.3 -34.7% 366 

Spanish 339 227 1,400 1,024 -375.0 -26.8% 410 

Dental Assisting 280 214 1,034 865 -168.5 -16.3% 379 

Electrical Apprenticeship 111 172 540 839 299.9 55.6% 329 

Graphics 472 135 1,436 801 -635.1 -44.2% 396 

Welding 176 96 1,359 768 -591.0 -43.5% 374 

Architecture 41 89 273 756 483.0 176.9% 929 

Business Micro-Computer 
Applications 581 359 1,541 755 -785.6 -51.0% 343 

Electronics Technology 155 141 883 751 -132.3 -15.0% 301 

 Figure 62 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Medium Programs:  Fall 2007 (WSCH <= 2500 & Fall 2007 WSCH >= 750) 

(Sorted by Fall 2007 Magnitude) 
  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Architecture 41 89 273 756 483.0 176.9% 929 

Art: 3-D 121 235 545 1,250 705.9 129.6% 503 

Astronomy 234 432 833 1,583 749.6 90.0% 876 

Electrical Apprenticeship 111 172 540 839 299.9 55.6% 329 

Plumbing Apprenticeship 160 195 897 1,103 205.7 22.9% 304 

Art: 2-D 286 284 2,135 2,399 263.7 12.4% 608 

Phys Ed - Team Sport 212 237 1,224 1,339 114.2 9.3% 518 

Photography  202 177 1,140 1,243 103.1 9.0% 592 

Dance 318 434 1,165 1,268 103.1 8.8% 1,237 

Ethnic Studies 777 809 2,331 2,426 94.7 4.1% 713 

Sociology 555 510 1,688 1,700 11.5 0.7% 515 

Political Science 572 550 1,766 1,710 -56.9 -3.2% 475 

Phys Ed Adaptive/Corrective 447 455 1,395 1,255 -140.0 -10.0% 738 

Philosophy 462 391 1,632 1,449 -183.1 -11.2% 581 

Economics 435 393 1,375 1,211 -163.8 -11.9% 551 

History 787 620 2,236 1,924 -312.3 -14.0% 409 

Electronics Technology 155 141 883 751 -132.3 -15.0% 301 

Dental Assisting 280 214 1,034 865 -168.5 -16.3% 379 

Physics 292 207 1,652 1,243 -408.5 -24.7% 339 

Spanish 339 227 1,400 1,024 -375.0 -26.8% 410 

Business and Management  950 699 3,250 2,364 -886.2 -27.3% 449 

Multimedia 620 271 1,572 1,026 -545.3 -34.7% 366 

Reading 789 378 2,045 1,332 -713.1 -34.9% 714 

Computer Information Science 711 405 2,878 1,766 -1,111.8 -38.6% 431 

Welding 176 96 1,359 768 -591.0 -43.5% 374 

Graphics 472 135 1,436 801 -635.1 -44.2% 396 

Career and Personal Develop 2,976 684 2,015 1,048 -967.6 -48.0% 598 

Real Estate 737 361 2,328 1,191 -1,136.7 -48.8% 745 

Business Micro-Computer  
Applications 581 359 1,541 755 -785.6 -51.0% 343 

  Figure 63       
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CSM Instructional Programs:  Productivity Analysis 
Fall 2003 vs. Fall 2007 

Medium Programs:  Fall 2007 (WSCH <= 2500 & Fall 2007 WSCH >= 750) 
(Sorted by Fall 2007 LOAD) 

  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change in 
WSCH Magnitude 

Fall 2007 
LOAD 

Dance 318 434 1,165 1,268 103.1 8.8% 1,237 

Architecture 41 89 273 756 483.0 176.9% 929 

Astronomy 234 432 833 1,583 749.6 90.0% 876 

Real Estate 737 361 2,328 1,191 -1,136.7 -48.8% 745 

Phys Ed Adaptive/Corrective 447 455 1,395 1,255 -140.0 -10.0% 738 

Reading 789 378 2,045 1,332 -713.1 -34.9% 714 

Ethnic Studies 777 809 2,331 2,426 94.7 4.1% 713 

Art: 2-D 286 284 2,135 2,399 263.7 12.4% 608 

Career and Personal Develop 2,976 684 2,015 1,048 -967.6 -48.0% 598 

Photography  202 177 1,140 1,243 103.1 9.0% 592 

Philosophy 462 391 1,632 1,449 -183.1 -11.2% 581 

Economics 435 393 1,375 1,211 -163.8 -11.9% 551 

Phys Ed - Team Sport 212 237 1,224 1,339 114.2 9.3% 518 

Sociology 555 510 1,688 1,700 11.5 0.7% 515 

Art: 3-D 121 235 545 1,250 705.9 129.6% 503 

Political Science 572 550 1,766 1,710 -56.9 -3.2% 475 

Business and Management  950 699 3,250 2,364 -886.2 -27.3% 449 

Computer Information Science 711 405 2,878 1,766 -1,111.8 -38.6% 431 

Spanish 339 227 1,400 1,024 -375.0 -26.8% 410 

History 787 620 2,236 1,924 -312.3 -14.0% 409 

Graphics 472 135 1,436 801 -635.1 -44.2% 396 

Dental Assisting 280 214 1,034 865 -168.5 -16.3% 379 

Welding 176 96 1,359 768 -591.0 -43.5% 374 

Multimedia 620 271 1,572 1,026 -545.3 -34.7% 366 

Business Micro-Computer  
Applications 581 359 1,541 755 -785.6 -51.0% 343 

Physics 292 207 1,652 1,243 -408.5 -24.7% 339 

Electrical Apprenticeship 111 172 540 839 299.9 55.6% 329 

Plumbing Apprenticeship 160 195 897 1,103 205.7 22.9% 304 

Electronics Technology 155 141 883 751 -132.3 -15.0% 301 

 Figure 64 
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Small Programs   

Currently 23 out of 34 programs are in decline, with almost all showing loads below 535.  The long 

term viability of these programs is in jeopardy. There are two distinct subcategories of courses 

within this category: one is the general education area and the other is career and workforce 

preparation. For very different reasons, these programs are in decline. The causes need to be 

identified based on data and information and then addressed, perhaps by offering a small 

number of sections in some cases and revitalizing courses to meet the needs of employers in the 

service area. In some cases they need to be replaced by new programs that meet the needs of 

today’s global economy. (See Figures 65-67.) 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Small Programs:  Fall 2007 (WSCH < 750) 

(Sorted by Fall 2007 WSCH) 
  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change 
in WSCH Magnitude 

Fall 2007 
LOAD 

Humanities 322 233 972 736 -236.1 -24.3% 460 

Physical Education - Theory 176 169 360 726 366.7 101.9% 1,090 

Sprinkler Fitter Apprentice 127 194 514 714 200.3 39.0% 263 

Alcohol and Other Drug Studies  
Certificate Program  206 201 672 666 -6.0 -0.9% 476 

Film 204 183 705 660 -44.9 -6.4% 426 

Art History 239 168 738 640 -97.8 -13.3% 516 

Oceanography 180 155 750 637 -113.2 -15.1% 838 

Italian 126 148 493 632 139.0 28.2% 412 

Building Inspection 209 191 690 626 -64.2 -9.3% 391 

American Sign Language 97 152 417 614 197.0 47.2% 493 

Horticulture 235 166 746 604 -142.0 -19.0% 401 

Chinese 154 141 653 591 -62.0 -9.5% 369 

Japanese 159 140 674 589 -85.0 -12.6% 589 

Human Services 101 153 310 584 274.8 88.7% 417 

Cooperative Education 220 193 659 577 -82.0 -12.5% 329 

French 133 120 535 530 -5.6 -1.0% 370 

Drafting Technology 124 65 855 490 -364.9 -42.7% 383 

Aquatics 101 119 380 447 67.4 17.7% 852 

Broadcasting Arts 44 86 246 429 183.4 74.6% 302 

Phys Ed - Individual Sport 151 101 566 415 -150.2 -26.6% 923 

Anthropology 101 105 303 319 15.9 5.2% 353 

Geology 118 73 437 302 -134.7 -30.8% 657 

Geography 132 98 396 294 -102.0 -25.8% 490 

German 73 60 309 254 -54.9 -17.8% 346 

Engineering 86 43 447 233 -214.1 -47.9% 271 

Consumer Arts and Science 104 60 312 180 -132.0 -42.3% 1,800 

Journalism 61 41 245 155 -90.1 -36.8% 194 

Paleontology 28 30 112 120 8.0 7.1% 600 

Mfg & Industrial Technology 28 21 136 84 -52.0 -38.2% 406 

Machine Tool Technology 29 18 116 72 -44.0 -37.9% 348 

Developmental Learning Skills 42 76 36 58 22.2 61.8% 213 

Aeronautics 26 15 86 50 -36.3 -42.3% 248 

Meteorology 32 12 128 48 -80.0 -62.5% 240 

Library Science 14 19 27 45 17.6 64.1% 135 

Social Science 0 8 0 23 0 0% 114 

 Figure 65 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Small Programs:  Fall 2007 (WSCH < 750) 

(Sorted by Fall 2007 Magnitude) 
  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change 
in WSCH Magnitude 

Fall 2007 
LOAD 

Physical Education - Theory 176 169 360 726 366.7 101.9% 1,090 

Human Services 101 153 310 584 274.8 88.7% 417 

Broadcasting Arts 44 86 246 429 183.4 74.6% 302 

Library Science 14 19 27 45 17.6 64.1% 135 

Developmental Learning Skills 42 76 36 58 22.2 61.8% 213 

American Sign Language 97 152 417 614 197.0 47.2% 493 

Sprinkler Fitter Apprentice 127 194 514 714 200.3 39.0% 263 

Italian 126 148 493 632 139.0 28.2% 412 

Aquatics 101 119 380 447 67.4 17.7% 852 

Paleontology 28 30 112 120 8.0 7.1% 600 

Anthropology 101 105 303 319 15.9 5.2% 353 

Social Science 0 8 0 23 0 0% 114 

Alcohol and Other Drug Studies  
Certificate Program  206 201 672 666 -6.0 -0.9% 476 

French 133 120 535 530 -5.6 -1.0% 370 

Film 204 183 705 660 -44.9 -6.4% 426 

Building Inspection 209 191 690 626 -64.2 -9.3% 391 

Chinese 154 141 653 591 -62.0 -9.5% 369 

Cooperative Education 220 193 659 577 -82.0 -12.5% 329 

Japanese 159 140 674 589 -85.0 -12.6% 589 

Art History 239 168 738 640 -97.8 -13.3% 516 

Oceanography 180 155 750 637 -113.2 -15.1% 838 

German 73 60 309 254 -54.9 -17.8% 346 

Horticulture 235 166 746 604 -142.0 -19.0% 401 

Humanities 322 233 972 736 -236.1 -24.3% 460 

Geography 132 98 396 294 -102.0 -25.8% 490 

Phys Ed - Individual Sport 151 101 566 415 -150.2 -26.6% 923 

Geology 118 73 437 302 -134.7 -30.8% 657 

Journalism 61 41 245 155 -90.1 -36.8% 194 

Machine Tool Technology 29 18 116 72 -44.0 -37.9% 348 

Mfg & Industrial Technology 28 21 136 84 -52.0 -38.2% 406 

Consumer Arts and Science 104 60 312 180 -132.0 -42.3% 1,800 

Aeronautics 26 15 86 50 -36.3 -42.3% 248 

Drafting Technology 124 65 855 490 -364.9 -42.7% 383 

Engineering 86 43 447 233 -214.1 -47.9% 271 

Meteorology 32 12 128 48 -80.0 -62.5% 240 

 Figure 66 
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CSM Instructional Programs:  Productivity Analysis 

Fall 2003 vs. Fall 2007 
Small Programs:  Fall 2007 (WSCH < 750) 

(Sorted by Fall 2007 LOAD) 
  Enrollments WSCH     

Programs 
Fall  
2003 

Fall  
2007 

Fall  
2003 

Fall  
2007 

Change 
in WSCH Magnitude 

Fall 2007 
LOAD 

Consumer Arts and Science 104 60 312 180 -132.0 -42.3% 1,800 

Physical Education - Theory 176 169 360 726 366.7 101.9% 1,090 

Phys Ed - Individual Sport 151 101 566 415 -150.2 -26.6% 923 

Aquatics 101 119 380 447 67.4 17.7% 852 

Oceanography 180 155 750 637 -113.2 -15.1% 838 

Geology 118 73 437 302 -134.7 -30.8% 657 

Paleontology 28 30 112 120 8.0 7.1% 600 

Japanese 159 140 674 589 -85.0 -12.6% 589 

Art History 239 168 738 640 -97.8 -13.3% 516 

American Sign Language 97 152 417 614 197.0 47.2% 493 

Geography 132 98 396 294 -102.0 -25.8% 490 

Alcohol and Other Drug Studies  
Certificate Program  206 201 672 666 -6.0 -0.9% 476 

Humanities 322 233 972 736 -236.1 -24.3% 460 

Film 204 183 705 660 -44.9 -6.4% 426 

Human Services 101 153 310 584 274.8 88.7% 417 

Italian 126 148 493 632 139.0 28.2% 412 

Mfg & Industrial Technology 28 21 136 84 -52.0 -38.2% 406 

Horticulture 235 166 746 604 -142.0 -19.0% 401 

Building Inspection 209 191 690 626 -64.2 -9.3% 391 

Drafting Technology 124 65 855 490 -364.9 -42.7% 383 

French 133 120 535 530 -5.6 -1.0% 370 

Chinese 154 141 653 591 -62.0 -9.5% 369 

Anthropology 101 105 303 319 15.9 5.2% 353 

Machine Tool Technology 29 18 116 72 -44.0 -37.9% 348 

German 73 60 309 254 -54.9 -17.8% 346 

Cooperative Education 220 193 659 577 -82.0 -12.5% 329 

Broadcasting Arts 44 86 246 429 183.4 74.6% 302 

Engineering 86 43 447 233 -214.1 -47.9% 271 

Sprinkler Fitter Apprentice 127 194 514 714 200.3 39.0% 263 

Aeronautics 26 15 86 50 -36.3 -42.3% 248 

Meteorology 32 12 128 48 -80.0 -62.5% 240 

Developmental Learning Skills 42 76 36 58 22.2 61.8% 213 

Journalism 61 41 245 155 -90.1 -36.8% 194 

Library Science 14 19 27 45 17.6 64.1% 135 

Social Science 0 8 0 23 0.0 0.0% 114 

 Figure 67 
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Recommendations for Instruction 

The following recommendations are developed from the data and information contained in the 

EMP and from the EMP’s planning assumptions.  Each recommendation is correlated with the 

pertinent College Goal or Objective contained in CSM’s Strategic Plan. These recommendations 

are intended to complement the suggested strategies and tasks associated with the Strategic 

Plan. They also complement Student Services’ recommendations and are intended to 

encourage analysis, discussion, and experimentation throughout the College. 

 
Goal 1: Program and Services 
CSM will match its programs and services—and the manner in which they are delivered—to the 
evolving needs and expectations of our students and the community. 
 
Objective 

1) Support innovative programs and services that address emerging community needs as 
identified in the EMP and through other data and information sources. 

Action Steps for Instruction  
Collect and analyze data that identify emerging community needs in the following areas: basic 
skills, transfer, career technical education, and lifelong learning. As soon as the data are 
available, they will be incorporated into the EMP, which is a dynamic, iterative document, and 
the data will be used to develop specific action steps.  

• Implement and/or assess innovative instructional programs  
• Implement recommendations listed in CSM’s Basic Skills Initiative Plan 
• Expand basic skills courses that combine a counseling career path with instruction 
• Institute a First-Year Experience and summer bridge program 
• Develop and require a First-Year Experience/Student Success short course 
• Expand and improve labs (Math, English 800 Lab, Reading and ESL Center) and 

services for developmental/basic skills students 
• Implement supplemental instruction 
• Expand accessibility of instructional materials for all students (e.g., scanning course 

readings, captioning, ability to have access with screen reader) 
• Expand learning communities and WAC/RAD courses that have been successful 
• Develop new learning communities that integrate study skills into the curriculum 
• Develop a student publication that encourages students to share their writing; this 

publication will connect development education students to other students (e.g., 
Honors Program students), staff, and faculty 

• Assess existing integrative learning initiatives (e.g., learning communities and Writing 
Across the Curriculum) to determine their effectiveness in areas such as enrollment 
management, student success, student retention, student persistence, and the needs 
of today’s students; based on this assessment, determine whether to expand, 
maintain, decrease, or eliminate the initiatives 

• Revitalize the Honors Program to meet the needs of transfer-level students 
• Adjust curriculum offerings based on trends analyses  
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Objective 
2) Increase the use of alternative instructional and student services delivery modes to serve 

diverse student needs. 

Action Steps for Instruction  
Develop a comprehensive distance education associate degree program. 

• Increase distance education offerings, particularly online offerings, and decrease 
telecourse options, offering only those courses that have maintained strong 
enrollments over the past three years. 

• Assess the Coastside in terms of enrollment management, student retention, student 
success, and student persistence in order to determine how to tailor the course 
offerings to community needs. 

• Survey populations near off-campus sites, such as the King Center, to determine the 
educational needs of current and potential students served by the sites and expand 
course offerings at the sites to meet the needs of the diverse populations served by 
the sites. 

• Continue to expand the use of technology-mediated instruction throughout the 
curriculum as appropriate. 

Objective 
3) Support the adoption of non-traditional scheduling patterns and investigate academic 

calendar options. 

Action Steps for Instruction 
• Continue working with the District to study the feasibility of implementing a 

compressed calendar District-wide.  
• Conduct a comprehensive analysis of the relationship between course scheduling 

practices and student retention and persistence; modify course scheduling based on 
the results of the analysis. 

• Conduct surveys to determine the feasibility of offering classes in the afternoon. 
• Determine student demand. 
• Develop an afternoon schedule of classes to meet the needs of students. 
• Develop an experimental short-course Winter-session program 
• Conduct a study to determine whether students/potential students would prefer a 

flexible summer schedule consisting of two five-week sessions, one six-week session, 
and one-eight week session; modify, if appropriate, the summer schedule. 

• Develop accelerated certificate and degree programs in Career and Technical 
Education. 

Objective 
4) Facilitate cooperative activities with business, industry, government, and other 

educational institutions to assess and address community workforce development and 
training needs.  

Suggested Action Steps for Instruction 
• Develop a plan for improved and coordinated communications with local industry 

and business.  
• Create additional partnerships between the colleges and with business and industry 

to create and strengthen programs that adequately prepare students for the 
modern economy. 

• Identify emerging workforce development opportunities for CSM and respond to 
changing job training needs through Career Technical Education programs and 
services.  



College of San Mateo Educational Master Plan  October 2008, v.2 

 

Page 126 
 

• Strengthen course offerings, services, and workplace opportunities that prepare 
students for the demands of the contemporary workforce.  

• Assess community and contract education needs.  
• Conduct an in-depth study to determine which non-credit courses should be 

offered through Community Education, and, if indicated, develop a non-credit 
curriculum through Community Education. 

• Offer accelerated certificate and degree programs that meet the needs of students 
enrolled in Career Technical Education Programs.  

Goal 2: Enrollment Management 
CSM will develop and implement a comprehensive research-based enrollment management 
initiative that addresses all the stages of enrollment management, including marketing, 
outreach, recruitment, and retention.  
 
Objective 

1) Develop strategies to recruit prospective non-traditional students through enhanced 
relationships with high schools, adult schools, local employers, and community agencies. 

Suggested Actions for Instruction 
• Facilitate direct discussions between CSM faculty and high school faculty. 

• Implement plan to utilize CalPASS (California Partnership for Achieving Student 
Success) initiative to support inter-segmental faculty dialogue. 

• Increase CSM courses offered at high schools and expand the high schools where 
the courses are offered.  

Objective 
2) Improve articulation with local school districts to identify prospective students early in 

their educational careers. 

Action Steps for Instruction 
• Develop an outreach plan for identified middle schools. 

Objective 
3) Coordinate programs and schedule offerings strategically within programs and across 

the college to meet students’ needs effectively and maximize enrollment. 
 
Action Steps for Instruction 

• Use an environmental scan to inform schedule offerings, e.g., afternoon college, off-
campus sites, accelerated courses and accelerated certificate and/or degree 
programs, distance education.  

• Coordinate courses and schedule offerings across disciplines to eliminate 
“duplication of effort.”  

Objective 
4) Develop strategies to improve student retention and persistence that are tailored for 

diverse student populations. 
 
Action Step for Instruction 

• Implement actions steps that improve student retention, based on the Basic Skills 
Initiative Plan. 

• Focus enrollment planning efforts on the key populations needing to be served as 
determined by research.  
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Goal 3: Diversity 
CSM will promote a diverse learning and working environment that encourages tolerance, 
mutual respect, and the free exchange of ideas. 
 
Objective 

1) Support instructional, student services, and lifelong learning activities that prepare 
students to be citizens in a global community. 

Action Steps for Instruction 
• Offer a curriculum that prepares students to be citizens in a global community. 

Objective 
2) Address the diverse learning needs of CSM’s students through the delivery of innovative 

programs and services. 
 
Action Steps for Instruction 

• Offer courses via a variety of delivery systems including distance education and off-
campus sites. 

• Expand the use of technology-mediated instruction as appropriate.  

Goal 4: Assessment 
CSM will ensure continuous quality improvement by fostering a climate of evidence and 
promoting evidence-based assessment through the institution. 
 
Objective 

1) Develop, implement, and assess SLOs for Instruction at the institutional, degree and 
certificate, and course levels; for Student Services programs; and Institutional Support 
Services. 

 
Action Steps for Instruction 

• Complete the development of SLOs for all courses and certificates [target fall 2008]. 
• Expand the assessment cycle so that all departments are assessing SLOs for courses 

and certificates by Fall 2008. 
• Develop a planning calendar for SLO assessment for all departments. 
• Modify the curriculum and methods of instruction based on evidence presented by 

the assessment of SLOs. 

Objective 
2) Provide professional development activities focusing on a range of assessment strategies 

at the certificate, degree, and course level, including the development of an SLO 
Assessment Planning Calendar. 

 
Action Steps for Instruction 

• Use fall Flex Days to provide professional development opportunities related to SLO 
development and assessment, with a particular focus on assessment. 

• Provide professional development opportunities related to SLOs throughout the 
academic year. 

Objective 
3) Support decision making in institutional planning that is informed by institutional research 

and a variety of quantitative and qualitative information and by the use of outcome 
measures. 
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Action Steps for Instruction 
• Modify the curriculum based on evidence-based research and outcome measures. 
• Modify teaching methods based on evidence-based research and outcome 

measures. 

Goal 5: Staff Recruitment, Retention, Development, and Recognition 
CSM will recruit, select, retain, develop, and recognize faculty, staff and administrators to 
advance the mission and vision of the College.  
 
Objective 

1) Institutionalize a commitment to the recruitment, selection, and retention of a diverse 
workforce that reflects CSM’s community. 

Action Steps for Instruction 
• Work with the District to examine recruitment strategies and develop means to 

attract more applicants from diverse backgrounds that reflect the CSM’s community.  

Objective 
2) Support and promote professional development opportunities for faculty and staff.  

 
Action Steps for Instruction 

• Develop an expanded mentoring program for new instructional faculty. 
• Develop a formal mentoring program for new classified staff. 
• Develop an expanded mentoring program for new instructional administrators. 

Objective 
3) Offer activities that provide faculty with opportunities to develop a comprehensive 

toolbox of teaching and learning strategies. 
 
Action Steps for Instruction 

• Support Flex Day activities and other activities focusing on teaching and learning. 

Objective 
4) Support strategies that foster a sense of community at CSM. 

Action Steps for Instruction 
• Identify and support activities that foster a sense of community among the 

instructional faculty and staff. 

Objective 
5) Recognize faculty and staff achievements and outstanding contributions to CSM. 

Action Steps for Instruction 
• Identify, develop, and support ways of recognizing instructional faculty and staff 

achievements and outstanding contributions. 

Goal 6: Institutional Planning and Effectiveness 
CSM will implement an integrated planning model that promotes transparency in decision 
making and planning and assesses these processes to ensure institutional effectiveness. 
 
Objective 

1) Educate the campus community about the imperative to integrate and link planning 
efforts, to adopt evidence-based decision-making processes, and to evaluate the 
effectiveness of such activities. 
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Action Steps for Instruction 
• Adopt and implement the new Program Review Model and the Program 

Improvement and Viability (PIV) process and use these processes for continuous 
quality improvement of instruction. 

• Use institution research that supports evidence-based decision-making, planning, 
and assessment of the effectiveness of instructional programs. 
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EXTERNAL ENVIRONMENT: TRENDS AND COMPETITORS 

Technology Use and Access: California and the San Francisco Bay Region 

In general Californians have high rates of computer and Internet use. Today 75% report using a 

computer at home, work, or school and 70% use the Internet. Not surprisingly, the San Francisco 

Bay Area is the region with not only the highest rate of computer use in the State (81%), but the 

highest rate of Internet use in the country (77% vs.74%).22 

In California, computer and Internet use is highest among the young, affluent, and college-

educated and these characteristics predominantly govern who is online. Adults under 35 years 

are more likely to use the Internet than those 55 or older (78% vs. 58%). More than 90% of adults 

earning $80,000 or more or who are college educated own a computer and use the Internet. 

Even those with “some college” are more likely to be wired and use computers than those with 

no college (84% vs. 56%). 23 

As widely reported, there are differences in the way ethnic groups use technology in California. 

In 2008, less than half of Latinos (48%) owned computers and used the Internet (48%) compared 

to Whites (86% computers/ 81% Internet), Asians (84% computers/ 80% Internet), and African-

Americans (79% computers/ 82% Internet). 24 

The rate of home broadband adoption has enormous implications for participants in distance 

learning as well as e-commerce. High speed connections allow the downloading of large 

graphic files and streaming audio and video which can enhance the virtual learning 

environment. Like computer and Internet usage, age, education, and income are constant 

variables that govern broadband use. In the United States and in California 55% of all adults 

have access to broadband connections while in the San Francisco Bay Area the rate is 65%.25 

Generation Y (Millennials) and Generation Z   

The demographics of Internet use have a variety of implications for strategic planning in higher 

education and for CSM in particular.  Of those variables, age is a critical demographic 

category. The younger the student, for example, the more likely that that student uses 

computers or accesses the Internet daily. In Fall 2007, 27.7% of CSM students were younger than 

20; 26.4% were ages 20-24; and 11.7% were ages 25-29. The majority—54.1%—are younger than 

25 years.  
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This majority, known as “Generation Y” or the “Millennials,” were born in the early 1980’s and 

1990’s. The so-called Google generation has mostly grown up as computer and Internet users. 

They make social connections digitally, using cell phones, text messages, and instant messages 

as primary communication tools. They use hand-held devices to store digital entertainment and 

their cell phone is frequently a portal to the Internet.  

Generation Z (or “V” for virtual) are those born between1990 to 2001. They constitute the cohort 

of iPod-generation students who will enroll at CSM over the next decade: they are lifelong users 

of communication and media technologies in every sphere of their lives. 

What is significant about both Generation Y and Z is their “digital fluency.” They adopt new 

technologies and Internet user patterns as quickly as they emerge and use those tools to create 

virtual communities. These are the primary users of social networking websites such as Facebook 

(especially popular among college students), Flickr (the image-sharing site), Google Video or 

YouTube (video sharing sites), and of course, MySpace.  

The pervasiveness of online social networking is compelling. Today, Facebook has 69 million users 

and MySpace has approximately 110 million users. In fact, one study finds that students spend an 

average of 6.5 hours per week at these sites.26  

The Digital Divide 

Several large divides still exist, particularly among the poorest and least educated, and groups 

are going online at different rates. The literature consistently documents the same trends: 

younger Americans are more wired than older adults; whites are more wired than African 

Americans and Hispanics; those college educated are more wired than high school graduates; 

and suburban and urban residents are more wired than rural residents.27 

However, the digital divide cannot be defined solely by ethnicity. The divide may become 

increasingly redefined as largely economic as Americans access the Internet not from 

computers but hand-held and mobile devices. A cell phone and service plan are less expensive 

than a computer and a Broadband connection. As the capabilities of mobile phones grow and 

as these devices are more affordable than computers, they become portals to digital 

information and the Internet, potentially bridging the digital divide.28  
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Workforce and Employment Trends 

From a national perspective, it is predicted that by 2010 there will be a shortage of approximately 10 

million workers to fill a projected 167.8 million job openings in the United States. The majority of these 

positions will be in the service sector.29  

The greater San Francisco Bay Area has a much higher concentration of knowledge- and science-

based occupations than compared to the nation as a whole. And its percentage of computer, math, 

and engineering jobs is twice the national average.30    

Unemployment  

Figure 

The County’s unemployment was 

lower than that of the State at a little 

below 4% as of June 2007.  Local 

County unemployment rates roughly 

parallel Statewide trends:  

 

 

 

 

Figure 68 

 

  

Local Regional Unemployment Rates 
  1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

San Mateo County  2.3% 1.8% 2.8% 3.1% 5.3% 5.8% 4.8% 4.1% 3.5% 3.5% 4.3% 

San Fran MSA* 2.8% 2.3% 3.0% 3.7% 5.8% 6.1% 5.1% 4.3% 3.7% 3.7% 4.6% 

CA 5.5% 4.7% 4.8% 4.6% 6.3% 6.6% 6.1% 5.1% 4.6% 4.9% 6.5% 
Source: http://www.labormarketinfo.edd.ca.gov/cgi/dataanalysis/areaselection.asp?tablename=labforce 

 Figure 69 
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Correlation between 
Unemployment and Enrollment  

What are the implications for CSM in 

terms of State and local 

unemployment rates?  

Conventional wisdom states as 

local unemployment rises, one may 

expect to see a corresponding 

increase in community college 

enrollment.  However, there is not a 

1:1 relationship between labor force 

participation rates and CSM student 

headcount.  Clearly, there are 

multiple variables affecting under- 

and unemployed workers’ 

educational enrollments. 

In a 2006 survey of local CEO’s, 43% 

of San Francisco Bay Area CEO’s 

planned to increase their workforce 

by the end of 2006, while 48% 

maintained current levels. The most 

activity occurred in San Mateo County where 57% of respondents enlarged their workforce and 

only 4% cut back, the best ratio in nine counties. At the same time, executives indicated that 

they had trouble finding new employees in the nine counties and an even harder time 

attracting them from outside the region due to the cost of housing.31 

Only two years after the 2006 survey, the economic picture has undergone massive change 

marked by a recessionary slow-down Statewide. A similar survey taken today would garner a 

significantly more cautious and measured outlook regarding workforce issues.32 

 

SAN MATEO COUNTY EMPLOYMENT BY SUB-AREA 
   

  UNEMPLOYMENT 

AREA NAME LABOR 
FORCE NUMBER RATE 

San Mateo County 384,500 15,300 4.0% 
Atherton  3,300 100 2.4% 
Belmont  14,900 500 3.4% 
Brisbane  2,200 100 6.5% 
Broadmoor CDP 2,100 100 5.8% 
Burlingame  16,200 500 2.9% 
Daly City  54,700 2,700 5.0% 
East Palo Alto  12,900 1,300 9.8% 
El Granada CDP 3,500 100 2.9% 
Foster  16,900 500 2.9% 
Half Moon Bay  6,400 300 4.9% 
Hillsborough  4,800 100 1.5% 
Menlo Park  16,300 500 3.2% 
Millbrae  10,100 200 2.2% 
North Fair Oaks CDP 7,800 600 8.2% 
Pacifica  22,800 1,000 4.6% 
Redwood  42,600 1,700 4.0% 
San Bruno  22,700 800 3.4% 
San Carlos  15,900 400 2.7% 
San Mateo  50,900 1,600 3.1% 
South San Francisco  32,100 1,600 4.9% 
West Menlo Park CDP 1,900 100 4.3% 
Source: California Employment Development Department, 
Labor Market Information 

Figure 70 
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Growth Occupations for the Region 

Figure 71 below provides data on the 5 top employers in San Mateo County as of 2006.  These data 

indicate that technology and service industries remain the key industries in San Mateo County.33 

SAN MATEO COUNTY 
FIVE LARGEST EMPLOYERS 

 
United Airlines 10,328 
Oracle Corporation 7,000 
Genentech, Inc. 5,763 
County of San Mateo 5,298 
Kaiser Permanente Health Care 3,992 

 Figure 71 

Figure 72 displays a 2004 – 2008 projection of the 20 fastest growing occupations in the greater San 

Francisco Bay Area:34 

 

 Figure 72 

These data indicate that nursing aides, computer support specialists, fitness trainers, preschool teachers, 

paralegal assistants, and dental hygienists will be among the top 20 fastest growing occupations in the  



College of San Mateo Educational Master Plan  October 2008, v.2 
 

Page 136 
 

San Francisco Bay regions from 2008 to 2014.  For example, demand for 

registered nurses from 2008 to 2014 will rise from 54,326 to 61,894, a demand 

that CSM is addressing by the continued expansion of its nursing program. In 

addition, in Fall 2010, CSM will launch a new dental hygiene program.  These 

occupations require educational training and certification provided by AA/AS 

degree and certificate granting institutions.  These projected future 

employment opportunities correspond with CSM program offerings.  

Emerging Industries 

Green jobs from emerging industries such as renewable energy, environmental 

protection, and clean manufacturing and energy efficient construction and design are fast growing. 

Although the new jobs are hard to quantify with precision, a February article published in the New York 

Times indicated California is front and center in the rising of “green energy industry.” 35 It stated that 

California recently added thousands of jobs just in the production of solar energy cells and solar panel 

installation.36   

San Mateo County Job Projections:  2008 – 2014 

Projected job growth (2008 – 2014) for San Mateo County, by specific occupations, is presented below 

in Figure 73 and Figure 74.   Figure 75 identifies shrinking occupations. 

When one considers any employment projections, it is important to remember that, at a local level, 

individual employers may experience contractions of their economic base and corresponding 

reductions in their labor force.  

Clearly, these projections have implications for the preparation of both transfer 

and professional-technical students. Basic foundational curricula in the 

biological and physical sciences, mathematics, and computer science-

technology programs will require expansion and continual re-development 

to stay current with the evolving professional opportunities in the region.     

It is important to note that not all projected growth is in high-tech and 

knowledge-based industries.   

Other Key Growth Occupations 

Growth is also predicted for social services professions, education, retail sales, 

non-professional healthcare givers, and protective services/criminal justice. 

CSM’s 
programs 

correspond to 
many of the 

fastest 
growing 

occupations in 
the Bay Area 

 
 

Hi-tech & 
knowledge-based 

growth 
occupations 

require 
foundation 
curricula in 

biological and 
physical sciences, 

mathematics,  
and computer 

science   
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GROWTH OCCUPATIONS – SAN MATEO COUNTY PROJECTONS, 2008 – 2014 

(Sorted by % of Change in Growth) 

Description 2008 Jobs 
2014 
Jobs Change % Change 

2007 
Average  
Hourly 

Earnings 
Biological scientists 5,015  6,451  1,436  29%  $50.45 

Computer specialists 25,015  30,688  5,673  23%  $53.16 

Biological and physical science technicians 2,004  2,474  469  23%  $34.76 
Computer science occupations 26,018  31,829  5,811  22%  $52.79 

Protective  service occupations--other 4,371  5,268  897  21%  $14.59 

Life and physical science occupations--other 11,801  14,211  2,410  20%  $47.43 

Sales and related occupations 20,720  24,610  3,890  19%  $25.50 
Woodworkers 544  638  94  17%  $21.28 

Mathematical science occupations 1,004  1,140  136  14%  $43.76 

Protective service occupations--police, fire, corrections 7,421  8,475  1,054  14%  $28.27 

Transportation workers 1,605  1,827  222  14%  $17.42 
Financial specialists 15,691  17,709  2,018  13%  $37.54 

Nursing, psychiatric, and home health aides 3,175  3,587  412  13%  $16.57 

Business and financial operations occupations 33,676  37,223  3,547  11%  $38.14 

Counselors, social workers, and social service specialists 3,307  3,667  360  11%  $23.41 
Legal support workers 1,140  1,269  129  11%  $32.07 

Food processing occupations 2,231  2,473  242  11%  $18.38 

Operations specialties managers 8,246  9,030  784  10%  $58.01 

Community and social services occupations 3,754  4,125  371  10%  $22.67 
K-12 teachers and instructors 2,906  3,189  283  10%  $21.33 

Healthcare support occupations 6,768  7,443  675  10%  $18.21 

Occupational and physical therapist assistants  196  216  20  10%  $21.75 

Building cleaning and pest control workers 13,630  14,929  1,299  10%  $13.96 
Funeral service workers 113  124  11  10%  $13.06 

Sales representatives 10,313  11,302  989  10%  $40.16 

Business operations specialists 17,985  19,514  1,529  9%  $38.66 

Postsecondary teachers 2,874  3,142  268  9%  $54.31 
Healthcare practitioners and technicians 15,376  16,705  1,329  9%  $46.92 

Health diagnosing and treating practitioners 10,662  11,590  928  9%  $54.31 

Cleaning and maintenance occupations 18,209  19,791  1,582  9%  $14.60 

Management occupations 42,123  45,360  3,237  8%  $59.27 
Engineers 5,555  6,017  462  8%  $50.89 

Health technologists and technicians 4,492  4,873  381  8%  $29.98 

Assemblers and fabricators 2,555  2,756  201  8%  $24.21 

Advertising, marketing, and public relations 3,909  4,174  265  7%  $60.14 

Figure 73 
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GROWTH OCCUPATIONS – SAN MATEO COUNTY PROJECTONS, 2008 – 2014 
 
 
 

Description 2008 Jobs 
2014 
Jobs Change % Change 

2007 
Average  
Hourly 

Earnings 

Architecture and engineering occupations 8,693  9,285  592  7%  $45.08 

Art and design occupations 5,089  5,426  337  7%  $27.92 

Other healthcare support occupations 3,397  3,641  244  7%  $19.50 

Food preparation and serving related occupations 28,750  30,747  1,997  7%  $10.65 

Cooks and food preparation workers 7,835  8,379  544  7%  $11.67 

Grounds maintenance workers 3,156  3,382  226  7%  $15.87 

Electronic equipment mechanics and repairers 2,002  2,143  141  7%  $31.60 

Drafters, engineering, and mapping technicians 2,159  2,297  138  6%  $34.66 

Legal occupations 4,240  4,493  253  6%  $59.54 

Entertainment attendants and related workers 2,227  2,356  129  6%  $9.97 

Financial clerks 9,238  9,796  558  6%  $21.53 

Education, training, and library occupations 17,130  17,952  822  5%  $29,97 

Retail sales workers 23,346  24,496  1,150  5%  $15.24 

Secretaries and administrative assistants 12,204  12,861  657  5%  $23.52 

Helpers, construction trades 422  441  19  5%  $20.62 

Lawyers, judges, and related workers 3,100  3,224  124  4%  $69.47 

Entertainers, performers, sports and related occupations 2,760  2,867  107  4%  $12.93 

Fire fighting and prevention workers 724  753  29  4%  $30.90 

Personal care workers 6,376  6,643  267  4%  $14.25 

Transportation and material moving workers 1,178  1,226  48  4%  $27.46 

Special education teachers 7,739  7,951  212  3%  $28.73 

Plant and system operators 443  455  12  3%  $32.60 

Religious workers 447  458  11  2%  $17.34 

Media and communication occupations 4,798  4,890  92  2%  $30.84 

Office/administrative support occupations 66,752  68,030  1,278  2%  $20.19 

Construction trades and related workers 18,002  18,323  321  2%  $32.60 

Water transportation occupations 57  58  1  2%  $37.86 

Librarians, curators, and archivists 667  673  6  1%  $25.96 

Figure 74 
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DECLINING OCCUPATIONS – SAN MATEO COUNTY PROJECTIONS, 2008 - 2014 
(Sorted by % of Change in Growth) 

  Figure 75 

Data Sources and Calculations for Occupational Projections: 
In order to capture a complete picture of industry employment, EMSI basically combines covered employment data 
from Quarterly Census of Employment and Wages (QCEW) produced by the Department of Labor with total 
employment data in Regional Economic Information System (REIS) published by the Bureau of Economic Analysis 
(BEA), augmented with County Business Patterns (CBP) and Nonemployer Statistics (NES) published by the U.S. Census 
Bureau. Projections are based on the latest available EMSI industry data, 15-year past local trends in each industry, 
growth rates in statewide and (where available) sub-state area industry projections published by individual state 
agencies, and (in part) growth rates in national projections from the Bureau of Labor Statistics. 
Patterns taken from the Occupational Employment Statistics program (U.S. Bureau of Labor Statistics). Wage 
information is partially derived from the American Community Survey. The occupation-to-program (SOC-to-CIP) 
crosswalk is based on one from the U.S. Department of Education, with customizations by EMSI. 

Description  2008 Jobs  2014 Jobs  Change  % Change 

2007 
Average 
Hourly 
Earnings 

           

Supervisors, office and administrative support 
workers 4,755  4,740   (15)   (0%)  $26.98 

Information and record clerks 14,741  14,672  (69)  (0%)  $18.07 

Textile, apparel, and furnishings occupations 2,016  2,014   (2)   (0%)  $14.44 

Motor vehicle operators 8,487  8,478   (9)   (0%)  $19.84 

Architects, surveyors, and cartographers 978  971   (7)   (1%)  $35.51 

Material recording, scheduling, dispatching, and 
distributing occupations 13,125  12,949  (176)  (1%)  $18.45 

Vehicle and mobile equipment mechanics, and 
repairers 4,821  4,778   (43)   (1%)  $32.06 

Media and communication equipment occupations 4,008  3,928   (80)   (2%)  $31.62 

Forest, conservation, and logging workers 31  30   (1)   (3%)  $17.20 

Metal workers and plastic workers 2,330  2,205   (125)   (5%)  $23.42 

Military Occupations 1,352  1,286   (66)   (5%)  $15.33 

Communications equipment operators 539  496   (43)   (8%)  $14.78 

Personal appearance workers 1,258  1,146   (112)   (9%)  $15.06 

Transportation, tourism, and lodging attendants 2,682  2,334   (348)   (13%)  $29.73 

Fishing and hunting workers 95  82   (13)   (14%)  $9.57 

Printing occupations 748  642   (106)   (14%)  $24.53 

Air transportation occupations 478  412   (66)   (14%)  $397.67 

Farming, fishing, and forestry occupations 823  698   (125)   (15%)  $11.38 

Agricultural workers 674  568   (106)   (16%)  $11.19 

Supervisors, farming, fishing, and forestry workers 22  18   (4)   (18%)  $16.90 

Rail transportation occupations 184  146   (38)   (21%)  $33.08 

Animal care and service workers 692  394   (298)   (43%)  $16.27 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Health Occupations: Opportunities for CSM? 

One employment area demanding special scrutiny for potential CSM program expansion is the 

health occupations.  The healthcare industry is the single largest employer in the United States.  

In 2006, there were more than 14 million jobs in the United States in the healthcare industry.  

Demand for healthcare workers in the U.S. is expected to increase by 26% over the next 

decade.  Health care accounts for 16.6% of the National Gross Domestic Product (GDP)—an 

estimated $2 trillion in annual spending.  U.S. healthcare spending is expected to reach $4 trillion 

by 2015, or 20% of the GDP.37  

California Healthcare Industry 

In California, there were more than 1 million jobs in the healthcare industry, or 5.6% of all 

California workers.  9.4% of all California jobs created between 2006 and 2016 are projected to 

be in health services occupations.   Accordingly, new academic programs must be developed, 

existing programs need to be re-tooled, and targeted student outreach and recruitment 

strategies will be required to meet the health occupations workforce demands of the future.   

Figure 76 (below) presents data on health care industry job opportunities projected for the State 

of California, 2006 – 2016.  California Employment Development Department data project 

growth in the health care related industries (health care/social assistance, ambulatory health, 

hospitals, nursing/residential care, and social assistance) to exceed total employment growth in 

the State as a whole.38 

 

 

 

 

 

 Source: UCSF Center for the Health Professions                                  Figure 76 

State of California Health Care Job Opportunities,  
2006 - 2016  

       

Employment by industry 2006 2016 Change 

Health care & social assistance 1,338,000 1,645,100 23.0% 

Ambulatory Health 537,400 680,600 26.6% 

Hospitals 380,000 448,400 18.0% 

Nursing & Residential Care 223,600 278,000 24.3% 

Social assistance 196,900 238,100 20.9% 
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An even greater rate of growth is projected for specific health care support occupations.  (See 

Figure 77 below.) 

State of California Healthcare Support Occupations Job 
Opportunities, 2006 - 2016 

Occupational Area 2006 2016 % Change 
Veterinary technicians 8,200 11,500 +40.2% 

Home health aides 48,000 66,700 +39.0% 

Occupational therapist assistant 1,300 1,800 +38.5% 

Physical therapist assistants 3,600 4,900 +36.1% 

Pharmacy technicians 23,300 31,700 +36.1% 

Dental hygienists 22,400 30,400 +35.7% 

Substance abuse counselors 9,600 13,000 +35.4% 

Dental assistants 41,600 56,100 +34.9% 
Occupational & physical therapist 
assistants & aides 11,100 14,800 +33.3% 

Physical therapist aides 5,100 6,700 +31.4% 

Medical assistants 59,500 77,800 +30.8% 

Surgical technologists 8,200 10,400 +26.8% 

Cardiovascular techs 2,700 3,400 +25.9% 

Registered nurses 238,400 298,000 +25.0% 

Veterinary assistants & lab animal 
caretakers 8,500 10,400 +22.4% 

EMTs & paramedics 12,100 14,800 +22.3% 

Nursing aides/assistants/orderlies 100,400 122,200 +21.7% 

Medical equipment preparers 4,100 4,700 +14.6% 

Dietetic technicians 2,100 2,400 +14.3% 

Dietitians and Nutritionists 5,800 6,600 +13.8% 

Audiologists 1,500 1,700 +13.3% 

Medical transcriptionists 7,500 8,300 +10.7% 

Respiratory therapy technicians 1,000 1,000 0.0% 

Pharmacy aides 7,300 6,800 -6.8% 
  Source: UCSF Center for the Health Professions              Figure 77 

As these data clearly indicate, strong growth over the next decade 

is expected for most healthcare occupations.  This trend is fueled 

by projected population growth, a growth in the population 65 

years or older, increased longevity, a concomitant need for 

long-term and supportive care, a need for replacement 

workers, and a current under-supply of healthcare occupations 

in some geographic regions in California.   Health care 

Healthcare industry 
has opportunities 
for students, the 
underemployed, & 
workers in transition 
or seeking a 
second-career  
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represents opportunities for students, workers in career transition, re-entry and second-career 

workers, and the underemployed.  Many of these occupations require community college 

educational levels, ranging from AA/AS Degrees to lower unit Certificates.  Less than one-year 

certification is required in many occupations, such as support technicians, assistants, and aides. 

Health Care Information Technology (IT) 

Another healthcare occupation projected to grow is found in the 

new roles required by the electronic workplace:  viz., “health care 

information technology.”   While limited quantitative research is 

available to precisely estimate the exact demand for healthcare 

IT professionals and semi-professionals, several professional 

associations and healthcare experts in the field suggest a huge 

demand for trained healthcare IT occupations.39   

The impetus for healthcare IT has its origins in the development of 

an interconnected National Health Information Network (NHIN) 

that can quickly and efficiently exchange health data between 

healthcare consumers and providers.  Healthcare IT professions are 

essential to the management of Electronic Health Records (EHR’s) 

soon to be required and utilized by a majority of the nation’s hospitals and physicians.  EHR’s 

relate to a range of electronic medical charting, functions such as e-prescribing, computerized 

provider order entry, automated reporting of test results, and clinical documentation—all of 

which are key components of implementing a national electronic healthcare system.40 

Health Professions and Implications for CSM 

The rapid growth in private, for-profit vocational training 

programs significantly raise the cost of education for students 

interested in healthcare occupations.  Accordingly, CSM has 

the opportunity to offer the same certification at a significantly 

lower cost to students. However, expanding of health-related 

education programs bring additional costs to the College. 

CSM currently receives annual external grant awards from 

both the Peninsula Health Care District and the California 

Community College State Chancellor’s Office to augment the 

numbers of student nurses in each class and the new Dental 

Hygiene program planned for Fall 2010 is requiring a new facility to 

be installed, among other resources. Further expansion of health-related programs will require a 
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variety of start-up and ongoing resources, some of which make be off-set by the increase in 

FTES. 

However, the demand is clear as is the role of community colleges in meeting this demand. The 

continued growth of the aged and disabled population will result in an increasing need for long-

term care.  The demand for healthcare professionals (e.g., physicians, nurses, dentists, physical 

therapists, pharmacists, nurses, etc.) is expected to be dwarfed by the need for unlicensed 

formal and informal caregivers—occupations requiring certification.   CSM should explore the 

creation of new degree and certification programs required to meet the ever-growing demands 

of the healthcare industry. 

Postsecondary Competitors 

 As a way of understanding CSM’s “market niche” within postsecondary education in terms of 

CSM’s academic/vocational program offerings, the following tables present data regarding 

“competing” program offerings at: (1) public 2-year colleges; (2) private 2-year colleges; and (3) 

non AA/AS degree programs.41  

This analysis considers programs from two geographic vantage points:  within a 30-mile radius 

and within a 60-mile radius of CSM.  This information regarding CSM “competitors” is displayed in 

the following tables: 

• 0 to 2 competitors within 30 miles (Figure 78) 

• 0 to 2 competitors within 60 miles (Figure 79) 

• 3 to 10 competitors within 30 miles (Figure 80) 

• 3 to 10 competitors within 60 miles (Figure 81) 

• More than 10 competitors within 30 miles (Figure 82) 

• More than 10 competitors with 60 miles (Figure 83) 

This analysis presumes that CSM has the greatest competitive advantage vis-à-vis those 

programs where there are 0-2 competitors. Similarly, the more program competitors in both 30- 

and 60-mile radius, the greater the competitor disadvantage.  
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Existing College of San Mateo Programs with 

0 to 2 Competitors within 30 miles 
Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Computer Forensics 0 0 0 0 
Digital Video 0 0 0 0 
Object-Oriented Design 0 0 0 0 
Visual Basic Programming 0 0 0 0 
Building Inspection 0 0 0 0 
Avionics Systems Maintenance 0 0 0 0 
Cable Systems 0 0 0 0 
Aviation 0 0 0 0 
Sign Language Interpretation  0 0 0 0 
Art - Printmaking 0 0 0 0 
Dental Technology 0 0 0 0 
Commercial Art 1 1 0 0 
Community Health Worker 1 1 0 0 
Film Studies 1 1 0 0 
Substance Abuse and Addiction Studies 1 1 0 0 
Art - Drawing/illustration 1 1 0 0 
A+ Certification 1 1 0 0 
Landscape Technology  1 1 0 0 
Welding Technologies 1 1 0 0 
Business Information Systems 2 2 0 0 
C+ Programming 2 2 0 0 
Business Computer Programming 2 2 0 0 
Floristry 2 2 0 0 
Aircraft Maintenance Technician 2 1 1 0 
Electronics Technology/Technician 2 2 0 0 
Horticulture 2 2 0 0 
Geology  2 2 0 0 
Law Enforcement Officer/Police Academy 2 2 0 0 

 Figure 78 
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Existing College of San Mateo Programs with 

0 to 2 Competitors within 60 miles 
Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Computer Forensics 0 0 0 0 
Digital Video 0 0 0 0 
Object-Oriented Design 0 0 0 0 
Visual Basic Programming 0 0 0 0 
Building Inspection 0 0 0 0 
Avionics Systems Maintenance 0 0 0 0 
Cable Systems 0 0 0 0 
Aviation 0 0 0 0 
Sign Language Interpretation  0 0 0 0 
Commercial Art 1 1 0 0 
Community Health Worker 1 1 0 0 
Film Studies 1 1 0 0 
Art - Printmaking 2 2 0 0 
Dental Technology 2 1 0 1 
Business Information Systems 2 2 0 0 

 Figure 79 
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Existing College of San Mateo Programs with 
3 to 10 Competitors within 30 miles 

Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Computer Repair  3 2 0 1 
Filmmaking 3 3 0 0 
Biotechnology 3 3 0 0 
Broadcasting 3 3 0 0 
Java Programming 3 3 0 0 
Architecture 3 3 0 0 
Ethnic Studies 3 3 0 0 
Computer Aided Design 3 3 0 0 
Fire Science Technology 3 3 0 0 
Desktop Publishing and Digital Imaging 3 2 1 0 
Electrical Technology 4 2 0 2 
International/Global Studies 4 4 0 0 
Business Computer Specialist   4 1 0 3 
Human Services 4 4 0 0 
Economics 4 4 0 0 
Humanities 4 4 0 0 
Speech Communication 5 5 0 0 
Computer Electronics Technology 5 4 0 1 
Engineering Technology 5 5 0 0 
Liberal Arts 6 6 0 0 
Art - Photography 6 5 1 0 
Cosmetology 6 2 0 4 
Political Science 6 6 0 0 
English 6 6 0 0 
Physics 6 6 0 0 
Mass Communication / Journalism  6 5 1 0 
Medical Transcription 7 4 0 3 
Marketing  7 4 3 0 
Real Estate 7 7 0 0 
Computer Science, General 7 5 2 0 
Mathematics 7 7 0 0 
Biology 7 7 0 0 
Music 7 7 0 0 
Dental Assistant  8 3 2 3 
Computer Programming 8 6 2 0 
Chemistry 8 8 0 0 
Nursing 8 5 0 3 
Criminal Justice 8 6 2 0 
Foreign Languages  8 8 0 0 
Medical Coding/Billing Specialist  9 4 0 5 
Health Services Administration/Office 9 2 2 5 
Graphic Arts Technology  9 6 3 0 
Computer Network Administration 10 8 2 0 
Art - General 10 10 0 0 
Basic Skills Education 10 10 0 0 

 Figure 80 
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Existing College of San Mateo Programs with 
3 to 10 Competitors within 60 miles 

Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Substance Abuse and Addiction Studies 3 3 0 0 
C+ Programming 3 3 0 0 
Art - Drawing/illustration 4 4 0 0 
Business Computer Programming 4 3 0 1 
A+ Certification 5 3 0 2 
Floristry 5 4 0 1 
Computer Repair  5 3 0 2 
Electrical Technology 5 3 0 2 
Landscape Technology  6 6 0 0 
Aircraft Maintenance Technician 6 4 2 0 
Filmmaking 6 6 0 0 
Biotechnology 6 5 1 0 
International/Global Studies 6 6 0 0 
Broadcasting 7 6 0 1 
Java Programming 7 6 0 1 
Electronics Technology/Technician 8 7 0 1 
Architecture 8 8 0 0 
Ethnic Studies 8 8 0 0 
Computer Aided Design 8 5 1 2 
Business Computer Specialist   8 4 0 4 
Welding Technologies 10 9 0 1 
Horticulture 10 9 0 1 
Liberal Arts 10 10 0 0 

 Figure 81 
 

Existing College of San Mateo Programs with 
Greater than 10 Competitors within 30 miles 

Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Multimedia Design  and Web Technology 11 9 2 0 
Medical Assisting 11 4 2 5 
Office Management 11 5 2 4 
Computer Networking 12 9 3 0 
Accounting 12 8 2 2 
Business Administration/Management 13 7 2 4 

 Figure 82 
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Existing College of San Mateo Programs with 
Greater Than 10 Competitors within 60 miles 

Program # of Competitors 

  
Total 

2 Yr  
Public College 

2 Yr  
Private College 

< 2 Yr  
Programs 

Geology  11 11 0 0 
Fire Science Technology 11 10 1 0 
Desktop Publishing and Digital Imaging 11 7 1 3 
Law Enforcement Officer/Police Academy 12 11 0 1 
Human Services 12 12 0 0 
Speech Communication 12 12 0 0 
Computer Electronics Technology 12 9 0 3 
Medical Transcription 12 7 0 5 
Economics 13 13 0 0 
Humanities 13 13 0 0 
Art - Photography 13 12 1 0 
Cosmetology 13 7 0 6 
Marketing  13 8 5 0 
Political Science 14 14 0 0 
Engineering Technology 15 14 0 1 
Real Estate 16 15 0 1 
Medical Coding/Billing Specialist  16 7 2 7 
Dental Assistant  17 9 4 4 
Health Services Administration/Office 17 5 5 7 
English 18 18 0 0 
Physics 18 18 0 0 
Mass Communication / Journalism  18 17 1 0 
Computer Science, General 18 12 4 2 
Computer Programming 18 11 4 3 
Mathematics 19 19 0 0 
Computer Network Administration 19 12 4 3 
Biology 20 20 0 0 
Music 20 19 0 1 
Chemistry 20 20 0 0 
Computer Networking 20 13 5 2 
Nursing 21 15 1 5 
Criminal Justice 22 17 5 0 
Graphic Arts Technology  22 16 4 2 
Art - General 22 21 0 1 
Foreign Languages  23 21 0 2 
Multimedia Design  and Web Technology 25 17 4 4 
Medical Assisting 25 10 5 10 
Office Management 27 13 4 10 
Accounting 27 16 4 7 
Business Administration/Management 28 18 4 6 
Basic Skills Education 29 24 0 5 

 Figure 83 

 



College of San Mateo Educational Master Plan  October 2008, v.2 
 

Page 149 
 

PLANNING 
he overarching goals of CSM’s institutional planning efforts are to ensure that the College 

meets the needs of students by establishing and measuring student learning outcomes, 

that CSM responds to the ever changing educational needs of the community at-large, and 

that resources are aligned so that the College can achieve these goals.  Inherent to the 

College’s planning system is a well defined integration of key institutional plans, a reliance upon 

internal and external data to inform decision making and to facilitate evaluation at all levels in 

the organization, transparent and predicable planning processes, and a common planning 

cycle that encompasses planning, implementation, and evaluation, and a process to evaluate 

the effectiveness of the planning system itself. 

At the foundation of the College’s institutional planning effort is a philosophy and commitment 

to institutional dialog.  The effectiveness of institutional dialog depends on three factors:  1) the 

planning system itself, 2) the willingness of every individual to become informed and engaged in 

departmental, division, and collegewide decisions, and 3) a commitment from the various 

committee representatives to inform and seek input on issues with their respective 

constituencies.  In the end, the ultimate responsibility for effective dialog lies with each member 

of the CSM’s community.  No planning process on its own can guarantee institutional dialog.  

Office of Planning, Research, and Institutional Effectiveness (PRIE) 

In order to support the college’s institutional planning efforts, CSM has established the Office of 

Planning, Research, and Institutional Effectiveness (PRIE), headed by the Dean of PRIE and by 

the Coordinator of Planning, a faculty position. This office, which consolidates the former Office 

of Research and Articulation and the former Office of Institutional Advancement and expands 

the mission of both offices, is a campus-wide resource available to all faculty and staff. Its mission 

is to enhance and foster the institutional effectiveness of CSM by providing information, analysis, 

training, and research that supports the operation, decision-making, and planning processes of 

the college community.  PRIE is responsible for conducting a wide range of analytical support 

and consultative services, including support of institutional planning as a participatory process. 

PRIE staff provides technical assistance in a variety of areas, including strategic planning, 

enrollment management, classroom research, efforts to improve students’ academic success, 

Program Review, environmental scans, and student support service program evaluation. 

Technical assistance may range from the identification and interpretation of available data to 

survey design and advice concerning the use of statistical tools, or it may entail a 

comprehensive analytical study and education. 

T 
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PRIE is also responsible for reporting and disseminating a consistent set of data to members of 

the campus community and to the public in accordance with established procedures and in 

response to special requests from campus offices and departments, the SMCCCD District Office, 

state and federal agencies, external agencies and organizations, and the general public. 

In addition, PRIE provides technical expertise and assistance for all phases of external grants 

development, including the identification of funding opportunities as well as the development, 

preparation, and submissions of grant proposals. 

 
Key Institution-level Plans 

The College’s Strategic Plan, the EMP, Program Review—including SLOs and assessment—form 

the core of college planning efforts.  Taken together these three planning efforts drive the 

direction of the College and provide an explicit link between other institution-level plans, 

College programs, and services, and student learning.  (See Figure 84.) 

 

 Figure 84 
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A brief description of each plan is provided below: 

Strategic Plan 

The 2008-2013 College of San Mateo’s Strategic Plan provides the overall direction for CSM to 

enable the College to meet its mission, vision, and values.   The Strategic Plan is a six-year 

planning document. By the end of the first three-year cycle, all of the stated objectives will be 

completed and new objectives will be identified.  Some objectives that have been identified for 

an accelerated completion date, within one or two years and these are identified in the plan. 

The Institutional Planning Committee (IPC) is responsible for developing and monitoring the 

Strategic Plan.  For all objectives, the first year of the planning cycle will serve as the baseline 

year from which the College will measure progress toward achieving the objectives. At the end 

of the Fall 2008 semester, the IPC will review the baseline data provided by PRIE and further 

refine the indicators and measures established for the objectives by establishing appropriate 

percentage changes and increases for each of the indicators. 

At the end of each year, the IPC will conduct an evaluation of the indicators and make 

modifications where appropriate. A year-end report will be prepared each year of the 

three-year cycle and disseminated to the college community. 

Educational Master Plan 

College of San Mateo’s Educational Master Plan is a dynamic document designed to foster 

robust discussion, informed decision-making, and timely and productive actions across the 

College.  Combined with CSM’s Strategic Plan, the EMP informs and is informed by CSM’s 

Program Review process and unit-level action plans. 

In short, the EMP serves as a mechanism to translate the broad educational goals and 

objectives outlined in the Strategic Plan to a specific set of recommendations regarding the 

College’s instructional and student support serious programs.  In addition, the EMP synthesizes 

key external and internal data elements which form the basis for planning assumptions and 

general recommendations.   

Another important function of the EMP is to link long-term educational planning to overall 

SMCCCD planning functions and to the College’s long-term financial plan.  One final important 

function of the EMP is to reconcile CSM’s Facilities Master Plan to the general recommendations 

specified in the EMP to ensure alignment between the College’s construction priorities and 

educational priorities.    
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The term of the EMP is six years with an extensive 3-year update and an annual update process.  

Because of the close relationship between the EMP and the Strategic Plan, the Institutional 

Planning Committee is responsible for developing and monitoring the EMP. 

Program Review 

The Program Review process should serve as a mechanism for the assessment of performance 

that recognizes and acknowledges good performance and academic excellence, improves 

the quality of instruction and services, updates programs and services, and fosters self-renewal 

and self-study. Further, it should provide for the identification of weak performance and assist 

programs in achieving needed improvement. Finally, Program Review should be seen as a 

component of campus planning that will not only lead to better utilization of existing resources, 

but also lead to increased quality of instruction and service. A major function of Program Review 

should be to monitor and pursue the congruence between the goals and priorities of the 

College and the actual practices in the program or service (Academic Senate, California 

Community Colleges).  

Substantial modifications have been made to Program Review in 2008.   A comprehensive 

Program Review will be completed every three years and will include the following categories: 

description of the program; student learning outcomes; data evaluation including WSCH, FTEF, 

and productivity factors; student success evaluation and analysis including success and 

retention data; reflective assessment of internal and external factors and program/student 

success; goals and outcomes; summary of resources needed to reach program action steps; 

course outlines; and feedback from an advisory and consultation team. Specifically required in 

the Program Review process is the identification of SLOs and/or the assessment of SLOs results in 

requests for human resources, instructional equipment, and instructional materials. PRIE will 

provide data sets to the faculty.  

Technology Plan 

The Technology Plan identifies the goals, objectives, and activities necessary to ensure that the 

College’s technology resources are adequate to support technology related needs as specified 

in the College Strategic Plan, EMP, and Program Review.  The Technology Committee is 

responsible for the Technology Plan.  The Technology Plan must be approved by the IPC as well 

as College Council.  The term of the Technology Plan is 6 years with an extensive 3-year update 

process and an annual update process. 

Facilities Master Plan 

The Facilities Master Plan identifies the goals, objectives, and activities required to ensure that 

the College’s physical resources support student learning as identified in other institutional plans.  
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In particular, the Facilities Master Plan must support the recommendations identified in the EMP.  

The term of the Facilities Master Plan is 5 years to coincide with State Chancellor’s Office 

requirements.  The IPC and College Council must approve the Facilities Master Plan.   

Enrollment Management Plan 

The Enrollment Management Plan provides short-term and long-term enrollment analysis, 

establishes enrollment and CSM load targets in concert with College and District budgeting 

processes, and identifies the goals, objectives, and activities with respect to College marketing, 

recruiting, and outreach activities in order to help the College meet stated enrollment targets.  

The term of the Enrollment Management Plan is 6 years with a 3-year mid-term update as well as 

an annual update.  The Enrollment Management Committee is responsible for the Enrollment 

Management Plan.  The Enrollment Management Plan must be approved by the IPC and 

College Council. 

Human Resources Plan 

The Human Resources Plan provides a long-term analysis of human resource needs in 

conjunction with the College Strategic Plan, the EMP, and Program Review.  Working within the 

context of the annual budget, the Human Resources Plan also provides the vehicle to make 

overall staffing recommendations for a particular academic year.  The term of the Human 

Resources Plan is 6 years with a 3-year mid-term update as well as an annual update.  The IPC is 

responsible for the Human Resources Plan.  The Human Resources Plan must be approved by 

College Council. 

College Budget 

The College Budget provides an estimate of short-term and long-term operating costs.  The 

budget also identifies the financial resources required to meet the long-term and short-term 

goals of the College and provides strategies to ensure that the College maintains fiscal stability.  

The term of the long-term budget is 3 years.  An annual budget is prepared as well.  The Budget 

Planning Committee is responsible for developing both the long-term and annual budget and 

budget recommendations are approved by College Council. 

Annual College Work Plan 

The Annual College Work Plan serves as the collection repository for all annual work plans 

regardless of source.  The Annual College Work Plan provides the specific actions that the 

College will take within a given academic year to address the goals and objectives of all other 

institution-level plans.  Furthermore, the Annual College Work Plan provides a means to align unit 

level plans and Program Review so that specific actions and activities are consistent with the 
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College Strategic Plan and the EMP.  The Annual College Work Plan is compiled and prioritized 

by the IPC and is approved by College Council.  

College Annual Work Plan, Division/Unit Level Work Plans, and the Annual Budget Process 

The College Annual Work Plan informs division and other unit-level annual work plans.  As 

mentioned above, the Annual Work Plan serves as a central collection point or “container” for 

division/unit annual work plans.  If a work plan activity requires financial resources that have not 

yet been budgeted, it is the responsibility of College Council to prioritize these unfunded 

activities.  In determining funding priorities, College Council will identify those activities which 

best align with the recommendations identified in the EMP and objectives outlined in the 

Strategic Plan.  The unfunded activities are then submitted to the Budget Planning Committee.  

The Budget Planning Committee will review these priorities in the context of the long-term 

financial plan and annual operating budget in order to identify funding sources for the work 

plan activities.  As indicated in the budget planning section, if funds are insufficient to fund work 

plan activities, it is the responsibility of College Council to prioritize and recommend funded work 

plan activities to the College President. 

The Planning Cycle: Structure 

The College’s overall planning cycle is synchronized with District planning processes as well as 

the accreditation cycle.  The fundamental planning horizon for all institution-level plans is six 

years.  The planning cycle commences with the start of the College’s six-year accreditation 

term.  

 

 

 

 



College of San Mateo Educational Master Plan  October 2008, v.2 
 

Page 155 
 

CSM’s Planning Cycle 
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Every institutional plan is based upon a common planning cycle structure.  There are four major 

elements to the planning cycle:  1) plan development, 2) the annual planning cycle, 3) the mid-

term planning cycle, and 4) cycle completion.  (See Figure 85.) 

 

 Figure 85 

Plan Development 

Plan Development establishes a starting point for the next six-year cycle of planning.  All 

institution level plans are developed in the year before the start of the six-year cycle.  Plan 

development tasks include a comprehensive internal and external environmental scan, the 

development of planning assumptions, and the development of long-term goals, measurable 

objectives, and indicators.  In order to more fully link Program Review to institution-level planning, 

faculty and other staff will extract a set of general themes as a part of the internal environmental 

scan.  Finally, a series of milestones are established so that progress against the overall plan can 

be measured at various points throughout the six-year cycle. The resulting plan is approved by 

the IPC and College Council. 
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The Annual Planning Cycle  

The annual planning cycle starts with an assessment of the current year work plan and whether 

or not current year milestones have been achieved and this assessment will occur throughout 

the academic year.  Thus, progress against current year milestones and overall plan objectives is 

continuously monitored.  If the College is not on track with respect to milestones and/or 

objectives, the relevant planning committee may recommend adjustments to long-term goals 

or objectives, or may recommend strategies to move the College closer to long-term goals and 

objectives.  In essence, the committee validates the long-term plan on an annual basis and 

produces an updated plan as a result. After the long-term plan has been validated and 

adjustments have been made, the committee develops a detailed work plan for the following 

academic year. The updated plan, as well as the detailed work-plan for the following year, is 

approved by the IPC. 

The Mid-Term Planning Cycle 

The mid-term planning cycle is conducted in year three of the six-year planning cycle.  The 

process is essentially the same as the annual planning cycle with two notable exceptions.  First, 

the mid-term planning cycle requires expanded data gathering and analysis. This expanded 

effort provides an opportunity to assess the plan in relation to improving performance against 

indicators and to make significant mid-course corrections to the plan if deemed necessary.  

Also, the committee is asked to assess its own planning efforts so that adjustments can be made 

to the planning process if necessary.  In addition to the updated plan and Annual Work Plan, a 

mid-term update is prepared for review and approval by IPC and College Council.   

Cycle Completion 

Year six marks the completion of the planning cycle.  In addition to the annual assessment of the 

current year work plan, a final data analysis and assessment of the overall plan is prepared.  The 

purpose of the final plan assessment is to fully document the planning history (changes to 

objectives and strategies over the six-year cycle) and to measure the College’s overall success 

against the established indicators. Finally, an assessment of the planning process is made (similar 

to the mid-year update) which provides the basis for improving the planning process if 

necessary.  A final report is prepared and is reviewed and approved by IPC as well as College 

Council.  The end of the six-year cycle marks the beginning of a new cycle and the full 

development of a new plan. 

The Planning Cycle:  Data Driven Measurable Goals and Assessment 

CSM has revised its planning system so that all goals and related objectives are data driven, 

measureable, and time-bound.  As indicated in the planning cycle narrative above and 
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extensively documented in this EMP, the College and the District have prepared a 

comprehensive internal and external environmental scan.  Furthermore, numerous data 

elements are now captured at the program, certificate, and degree level to support the 

College’s revised Program Review process and SLOs and assessment efforts.    

These data collection efforts provide the information necessary so that the College can establish 

evidence-based goals and objectives with measurable indicators.  Combined with measurable 

indicators, data collection will provide the necessary information so that CSM can assess 

whether or not it has made progress against stated goals and objectives at the institution, 

program, certificate, degree, and course levels. 

The College has demonstrated its commitment to a culture of evidence by creating and fully 

staffing PRIE.  Among other things, the purpose of PRIE is to provide the research and data 

necessary to inform decision making and provide assessment at the institution, unit, program, 

degree, and certificate level. 

Plan Integration 

Plans are integrated in such a manner that each institutional plan is informed by and informs 

other institutional plans.  As mentioned above, the core of all College planning takes place at 

the Strategic Plan, EMP, and Program Review level.  All other institutional plans are designed to 

support the goals and objectives of these four planning activities.  

A number of structural changes have been made to enhance the integration of College plans 

and to ensure that financial resource allocations reflect College goals: 

• All College planning processes are now synchronized to the same institutional planning 

calendar.  

•  All plans share a common general planning cycle.  When coupled with the institutional 

planning calendar, this structural change helps to ensure that all planning committees 

are engaged in the same types of planning activities at the same time.  

• The College has created an Office of Planning, Research, and Institutional Effectiveness 

(PRIE).  The purpose of PRIE is to coordinate and directly support all College planning 

processes.   

• The College’s budget planning processes has been completely redesigned to ensure 

that financial resources are clearly aligned with college goals.   
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• A detailed planning narrative for each institutional plan has been developed that 

includes identification of key inputs and outputs, as well as a diagram showing the 

relationship of the plan to other College plans.   

• The College has merged the Strategic Planning Committee and the Educational Master 

Plan Committee to form an Institutional Planning Committee (IPC).   The composition of 

this committee has been changed to foster the integration of key college planning 

efforts. 

The chairs of each institution-level planning committee, as well as the chairs of key educational 

planning committees, will now form the core membership of the IPC.  The new structure of the 

IPC is listed below: 

Institutional Planning Committee Membership 

Institution-level Planning Committee Chairs: 

• Technology Committee,  Enrollment Management Committee, Budget Planning 
Committee, Diversity in Action Group 

• Other Educational Planning Committee Chairs: Basic Skills Initiative, Distance Education 
Plan 

• Members at-large (appointed by each constituency group) 

• Academic Senate President (or designee), Classified Representative, Associated Student 
Body President (or Designee), Management Council Representative 

• Senior Administration 

• College President, Vice President of Instruction, Vice President of Student Services, and 
Dean of Administrative Services. 

Institutional Planning – Linkages to Budget Planning 

The College has revised its budget planning processes so that budget planning is fully integrated 

with the long-term Strategic Plan, institution level plans, Program Review, and annual college 

and division/unit level work plans.  Furthermore, Program Review has been revised so that 

budget planning decisions are connected to SLOs and assessment.   Budget planning is divided 

into two main categories:  the long-term financial plan and the annual budget.   

The Long-Term Financial Plan 

The long-term financial plan is directly linked to the College’s Strategic Plan as well as the long-

term goals and objectives of the College’s institution-level plans and the EMP.  The planning 

horizon for the long-term financial plan is three years.  Thus, two 3-year long-term planning cycles 

are contained within the College’s six-year planning horizon. (See Figure 85.) 

• Plan development establishes a starting point for the next three year cycle of planning. 

The first task is to establish operating benchmarks or indicators to ensure fiscal stability.  
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Among other things, these benchmarks include establishing a target ending balance, 

target operating budget costs per FTES, and recommending an overall Load target for 

the College. 

• Once benchmarks are established, the Budget Planning Committee identifies the long-

term funding needs associated with the College’s long-term goals and objectives.  In 

addition, total costs of ownership factors such as the cost of technology, facilities needs, 

and equipment replacement are considered.  The tasks required in this phase include a 

comprehensive review of the College’s Strategic Plan as well as other institutional plans in 

order to develop an estimate of the total cost of the College’s strategic initiatives.   

• After long-term needs are identified and estimated costs are quantified, the Budget 

Planning Committee develops a series of financial planning assumptions for the 

operational budget.  Long-term funding needs will likely be financed first from 

anticipated budget surpluses over and above the College’s target ending balance. This 

process consists of reviewing all available information and preparing a 3-year pro-forma 

operating budget.  Among the items reviewed are the District Budget, the long-term 

staffing plan, and the College’s long-term enrollment management plan. 

• The next step in the development of the long-term financial plan is to compare the 

funding requirements vs. the pro-forma 3-year operating budget.  If the estimated costs 

of the College’s strategic initiatives exceed the available forecasted operating budget 

surplus, the Budget Planning Committee will request a prioritization of strategic objectives 

from College Council.  The Budget Planning Committee will prepare a funded priorities 

worksheet using a multiple funding stream approach.   

• As a last step in the long-term budget planning process, the Budget Planning Committee 

should identify and recommend strategies to fund the College’s unfunded long-term 

priorities. 

The Annual Budget Planning Cycle 

The annual budget planning cycle is directly linked to the annual College work plan as well as 

division/unit level work plans.  The annual budget cycle consists of three elements:  1) operating 

budget development, 2) current fiscal year monitoring, and 3) the assessment of progress 

against long-term financial goals.   

Activities to develop the operating budget begin in the preceding fiscal year and consist of the 

following major tasks:  develop a preliminary operating budget, make a recommendation to 

College Council regarding the number of new faculty positions and other new classified or 
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administrative positions, and make a recommendation to College Council regarding College 

WSCH, Load and FTEF targets for the next fiscal year.   

Once the preliminary budget is constructed, the budget is analyzed to identify potential funding 

sources to finance annual work plan priorities.  Similar to the long-term planning process, if the 

estimated costs of the College’s work plan priorities exceed the available forecasted operating 

budget surplus, the Budget Planning Committee will request a prioritization of work plan priorities 

from College Council.  The Budget Planning Committee will prepare a funded priorities 

worksheet using a multiple funding stream approach. 

Committee Structure  

For the most part, the College’s committee structure mirrors that of the College’s institutional 

planning efforts.  All committees are subcommittees of College Council.  College Council is the 

final shared governance body which makes recommendations to the College President.  

Exceptions to this general rule include Program Review, SLOs and assessment, and the 

Academic Senate maintains primacy on these matters.  Recommendations regarding these 

planning elements rest with the Governing Council of the Academic Senate. The Academic 

Senate works closely with College Council and other planning committees to ensure that the 

aforementioned plans are consistent with the College Strategic Plan, the EMP, and other 

institutional plans. 
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 Figure 86 

There are two other committees that influence college planning efforts: 

Accreditation Oversight Committee 

The College has established an Accreditation Oversight Committee which reports to College 

Council.  The immediate goal of this committee is to coordinate efforts and provide the 

resources necessary to ensure that the College responds fully to accreditation 

recommendations.  In addition, the committee is responsible for overseeing the preparation of 

the two follow-up reports due in October 2008 and October 2009 to the Accrediting Commission 

of Community and Junior Colleges (ACCJC).   

The composition of the committee will change after January 2009.  However, the committee will 

remain as a standing committee in perpetuity.  The Accreditation Oversight Committee will 

replace the Accreditation Steering Committee.  The Accreditation Steering Committee was an 

ad hoc committee that was formed every four years to coordinate the College’s Self-Study.   

The purpose of the Accreditation Oversight Committee is to monitor changes in accreditation 

standards, rules, and regulations and to review all activities to ensure that the College is:  1) 

meeting accreditation standards, 2) taking action on all prior ACCJC recommendations, and 3) 

taking action on all recommendations identified in the College’s self-study.  The Committee will 
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also be responsible for submitting all reports to the ACCJC as well as coordinating the College’s 

next self-study.  The College’s Accreditation Liaison Officer chairs the Accreditation Oversight 

Committee. 

Both the Institutional Planning Committee and the Accreditation Oversight Committee reside at 

a higher level than the other College Committees.  These Committees play a coordination and 

quality control role regarding the College’s institutional planning efforts. 

President’s Council 

During the Spring 2008 semester the College President moved from a “cabinet” model for senior 

level decision making to a “cabinet/council” model.  President’s Cabinet consists of the College 

President, the Vice President of Instruction, the Vice President of Student services, and the Dean 

of Administrative Services.  In addition, a member of the academic senate participates in 

facilities debriefings. 

President’s Council consists of the members of President’s Cabinet plus the following direct 

reports to the President:  the General Manager of KCSM, the Public Information officer, the Dean 

of PRIE, and the Faculty Coordinator of Institutional Planning.   

Beginning in the 2008/09 academic year President’s Council has been expanded to include the 

Academic Senate President, a representative appointed by the classified staff, and the 

President of the Associated Students.  The purpose of President’s Council is twofold:  to enhance 

and expand the problem solving capabilities of President’s Cabinet on issues that generally do 

not fall under formal shared governance structures and to bring together the key shared 

governance constituencies to facilitate dialog.   

President’s Cabinet and President’s Council meet on alternating Wednesdays. 

Student Learning Outcomes  

CSM Student Learning Assessment Plan 

The College is moving forward in its assessment of Student Learning Outcomes (SLOs) as a basis 

for future planning and improvement. To help make this process as effective as possible, CSM 

has identified four different levels for institution assessment of student learning:  

1. General education assessment. GE SLOs should tie into the set of course SLOs from those 

courses students can take to complete the general education requirements for the 

associate degree or to meet IGETC and CSU GE requirements. 

Implementation Plan: The College has identified its GE SLOs and has mapped many of 

the course SLOs to CSM’s GE SLOs. Preliminary assessment work has been conducted for 
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these SLOs in some of the College’s Integrative Learning Programs (Writing Across the 

Curriculum, ePortfolios, and Learning Communities). The Assessment Committee intends 

to utilize the Community College Survey of Student Engagement (CCSSE) in the 

2008/2009 academic year. This tool, together with its national benchmarks, will provide a 

good picture of how CSM students perceive their mastery of GE SLOs. This in turn provides 

CSM with a framework for future assessment at the GE level. 

2. Programs leading to certificate assessment. The certificate SLOs should tie into the set of 

course SLOs from those courses students can take to complete the requirements for a 

certificate. 

Implementation Plan: This level of assessment is new to the College and was adopted in 

Spring 2008. Prior to this, the College was focusing on assessment at the departmental 

level. The College discovered that this was an error and has been working to address the 

change in focus to certificates.  

The instructional deans have been charged with working with faculty to articulate 

certificate SLOs. Many of the certificate programs have external accrediting 

requirements, and CSM is incorporating these requirements into its SLO/Assessment cycle.  

The College expects to have all certificate SLOs articulated with defined assessment 

methodologies by the end of Fall 2008. There are further plans to have the first 

assessment cycle completed by the end of Fall 2009 and have full incorporation of 

assessment into Program Review by March 2010. 

3. Course assessment: The course assessment should tie into either the general education 

assessment or the certificate assessment depending on the function of the course.. 

 Implementation Plan: Since the course level of assessment promises the greatest direct 

benefit to improvements in student learning, the College has focused on this as an 

institutional priority. All course syllabi are required to list course SLOs effective the 

beginning of Fall 2008. All departments have been asked to report on the defined 

assessment methodologies for every SLO in every course and to commit to a timetable 

for completing the first assessment cycle. The institutional targets are listed in the SLO 

Planning Matrix below. Program Review has been updated and requires faculty to link 

assessment findings to programmatic planning and to engage in continuous assessment. 

4. Instructional support and student support services assessment. The SLOs should be tied to 

the particular service provided. 
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Implementation Plan: Student Services has fully implemented SLOs and assessment and is 

currently focusing on sustainability and continued improvement. In addition, the College 

is currently articulating SLOs and defining assessment methodologies for all learning 

centers and labs on campus.  

The following matrix describes the development and integration of SLOs at institutional, 

certificate, and course levels:  

 
SLOs Who will determine SLOs 

and carry out 
assessment cycle? 

Integration of SLOs at different levels 

General Education  Collegewide open forum; 
College Assessment 
Committee; college 
community 

GE SLOs should tie into the set of course 
SLOs from those courses students can take 
to complete their associate’s degree or to 
meet IGETC requirements for transfer. 

Programs leading to 
certificate  

Faculty in discipline The Program SLOs should tie into the set of 
course SLOs from those courses students 
can take to complete the requirements for 
that certificate. 

Course Faculty The course assessment should tie into 
either the general education assessment 
or the certificate assessment depending 
on the function of the course. 

Instructional support 
and student support 
services  

Labs and centers; faculty 
and staff; Student Services 
faculty and staff 

These SLOs should be tied to the particular 
service provided. 

Stages in the Assessment Cycle  

The College recognizes five stages in the assessment cycle. They are: 

1. Defining Expected Student Learning Outcomes; 

2. Defining Assessment of Expected Student Learning Outcomes; 

3. Assessing Student Learning Outcomes; 

4. Analyzing the Results of Assessment; and 

5. Planning and implementing changes to pedagogy, facilities, etc., to improve learning. 

These stages, together with the five levels identified above, have helped the College develop a 

GE SLO Planning Grid. The purpose of this grid is to identify areas of strength and weakness as the 

College moves into full implementation of SLO assessment and institutional planning. This plan will 
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be updated every April based on two main measures: 1) Program Reviews and annual Program 

updates which are turned in late March and 2) Annual SLO Update Report.   

2008-2013 College of San Mateo Strategic Plan 

Strategic Plan: Goals  

CSM’s Strategic Plan evolved from the 2006-2008 Strategic Planning document, approved by 

the College Council and serves the College’s overarching planning document; it has been 

minimally revised to include changes in language for clarification of the already existing and 

approved College goals. One previous goal, Institutional Planning and Effectiveness, has been 

divided into two parts (Goal 6: Institutional Planning and Effectiveness and Goal 7: Institutional 

Resources) to ensure that the College has a specific goal dedicated to developing an 

integrated resource allocation model that is clearly linked with institutional plans, budget 

development, Program Review, and organizational outcomes. The addition of one new goal 

(Goal 9: Communication) supports genuine, participatory, broad-based written and oral 

dialogue to ensure that the College’s integrated planning processes are known, understood, 

accepted, and engaged by all campus constituencies.  

Strategic Plan: Objectives 

The Strategic Plan includes SMART objectives: Specific, Measurable, Attainable, Realistic, and 

Time-bound. For all objectives, the first year of the three-year planning cycle (2008-09) will serve 

as the baseline year from which the College will measure progress toward achieving the 

objectives. At the end of the Fall 2008 semester, the IPC will review the baseline data provided 

by PRIE and further refine the indicators and measures established for the objectives by 

identifying appropriate percentage changes and increases for each indicator. At the 

conclusion of each academic year, the IPC will conduct an evaluation of the indicators and 

make modifications where appropriate. A year-end report will be prepared each year of the 

three-year cycle and disseminated to the College community. 

Desired Outcomes 

Each objective in the Strategic Plan has a desired outcome. 

Indicators and Measures 

The Strategic Plan has recommended specific ways to measure the attainment of the 

objectives. While there are many ways to measure progress, it is ideal to find a measurement 

that is readily available and does not require inordinate resources to be obtained or calculated. 

To measure progress, CSM must first assign baselines that will be established by data collected 
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during the 2008/09 academic year. An example of a measurement of progress would be to 

increase the retention rate of students by 2% greater than the baseline established for retention. 

Suggested Work Plan Strategies 

Each goal in the Strategic Plan is followed by a series of “suggested work plan strategies.” 

Strategies are more specific than objectives and they are undertaken at the division level and 

may involve individual departments or a collaboration of individuals among departments. The 

suggested examples are intended to provide divisions with a springboard for robust and 

meaningful dialogue about the specific strategies that a division might implement to complete 

the work of advancing the objectives. 

Strategies also complement the Recommendations results from the EMP process. 

Annual Work Plans 

Each division will complete an Annual Work Plan. As noted in the Institutional Planning Calendar, 

the Annual Work Plan will be developed over the course of an academic year and will parallel 

the Program Review. This will help ensure that as Program Review is underway, it may inform a 

division’s Annual Work Plan activities.  When completing the Annual Work Plan, each division will 

identify strategies/action steps and a timeline for completing them. Each item identifies the 

responsible individual, the required resources and the expected outcome. The status of the 

Annual Work Plan and the strategies/action items will be reviewed in January and then again at 

the end of the academic year. Divisions will determine if strategies/action items have been 

completed, deleted, or are in progress. An annual evaluation of all the work plans will be 

completed by the IPC and compiled into an Annual College Report.  
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Summary of College Goals 
 
Goal 1: Programs and Services 
CSM will match its programs and services—and the manner in which they are delivered—to the 
evolving needs and expectations of our students and the community.  
 
Goal 2: Enrollment Management 
CSM will develop and implement a comprehensive research-based enrollment management 
initiative that addresses all the stages of enrollment management, including marketing, 
outreach, recruitment, and retention. 
 
Goal 3: Diversity 
CSM will promote a diverse learning and working environment that encourages tolerance, 
mutual respect, and the free exchange of ideas.  
 
Goal 4: Assessment 
CSM will ensure continuous quality improvement by integrating and promoting evidence-based 
assessment throughout the institution. 
 
Goal 5: Staff Recruitment, Retention, Development and Recognition 
CSM will recruit, select, retain, develop, and recognize faculty, staff, and administrators to 
advance the mission and vision of the College. 

 
Goal 6: Institutional Planning and Effectiveness  
CSM will implement an integrated planning model that promotes transparency in decision 
making and planning and assesses these processes to ensure institutional effectiveness. 
 
Goal 7: Institutional Resources 
CSM will promote fiscal accountability through an integrated resource allocation model linking 
institutional plans, budget development, Program Review, and organizational outcomes. It will 
also promote fiscal stability and program flexibility through the development of alternative 
funding sources. 
 
Goal 8: Facilities and Infrastructure 
CSM will support the needs of current and future students for vibrant, flexible, safe, 
environmentally responsible, and innovative learning environments. 
 
Goal 9: Communication 
CSM will practice authentic, informative, open, and honest written and oral communication in 
interpersonal, small group, intercultural, and public-discourse contexts, both in interactions within 
the College community and in interactions with the public. 
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2008-2013 College of San Mateo Strategic Plan 
(Annotated with Suggested Action Steps and Indicators) 

Goal 1: Programs and Services 
CSM will match its programs and services—and the manner in which they are delivered—to the evolving needs and expectations of 
our students and the community.  
 

Objectives for Goal 1: Desired Outcome: Indicators and Measures: 
1.1 Develop and offer innovative 

programs and services that 
address emerging community 
needs as identified in the EMP 
and through other data and 
information sources.  

 
(Due Date: May, 2009) 
 

A variety of innovation programs 
and services that address 
emerging community needs 

• Numbers of Basic Skills, vocational, transfer-level, 
and lifelong learning courses developed 

 

Standard Student Success Indicators: 
• Percentage of change in student success 

indicators for course completion, retention, and 
persistence 

• Percentage of change in graduation rates, 
including degrees and certificates awarded 

• Percentage of change in progress through basic 
skills courses 

• Percentage of change in progress through the 
next level of courses 

• Percentage of change in rates of transfer (UC, 
CSU, private institutions, etc) 

 

Standard Instructional Performance Indicators: 
• Increase in enrollment  
• Improvement in WSCH, FTES, FTEF, and other 

productivity and efficiency measures 
 

Qualitative Indicators: 
• Measurement of student and faculty satisfaction 

through focus groups and/or surveys 
 

1.2 Increase the use of alternative 
instructional and student services 
delivery modes to serve diverse 
student needs. 

 
(Due Date: May, 2009) 
 

An increase in the implementation 
of alternative modes of delivery 
designed for a diverse student 
population  

• Comparison of alternative modes with customary 
modes using standard student success indicators 

• Increase in enrollment 
• Improvement in instructional performance 

indicators 
• Student, faculty, and pertinent staff satisfaction 

through focus groups and/or surveys 
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Objectives for Goal 1: Desired Outcome: Indicators and Measures: 
1.3 Pilot and assess non-traditional 

scheduling patterns and 
investigate academic calendar 
options. 

 
(Due Date: December, 2009) 

Non-traditional scheduling 
patterns are offered and their 
efficacy and feasibility are 
assessed 
 
A survey of academic calendar 
options is conducted and 
evaluated 

• Comparison of non-traditional with traditional 
modes using appropriate student success 
indicators 

• Comparison of number of enrollments 
• Improvement in standard instructional 

performance indicators 
• Measurement of student, faculty, and pertinent 

staff satisfaction through focus groups and/or 
surveys 

 
1.4 Participate in cooperative 

activities with business, industry, 
government, and other 
educational institutions to assess 
and address community workforce 
development and training needs.  

 
(Due Date: May, 2009) 

New relations with business, 
industry, government, and other 
educational institutions would be 
established to assist CSM in the 
development of programs that 
meet the community’s current 
and emerging training and 
workforce needs 

• Percentage of increase and numbers of courses 
and programs identified as key needs by labor 
market data and community needs assessment 

• Numbers of program graduates prepared for 
work 

• Numbers of contacts with external entities 
• Measurement of participant satisfaction surveys 

with graduates or course-completers 
• Measurement of student and faculty satisfaction 

through focus groups and/or surveys 
 

 
Goal 1 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit work plan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Develop industry advisory committees for each specialty within the Business and Technology Division, to enhance current 
curricula, recommend additions or deletions to the current course offerings, and assist with the strategic planning process for 
disciplines that exist in an environment of constant change.  

• Develop and assess innovative and cutting-edge programs and services, such as the math-science teacher training initiative, 
Project Aurora; the Health Services program, Project Eagle; the Veteran’s Outreach Program; Project Star Gaze and the 
astronomy community program; Writing Across the Curriculum, Integrative Learning; and Learning Communities, among others  
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Goal #1 Suggested Action Steps Continued: 

• Conduct comprehensive analysis of the relationship between course scheduling practices and student enrollment, persistence, 
and retention  

• Develop flexible scheduling patterns, such as winter-session, afternoon, and expanded summer programs 

• Develop a comprehensive distance education associate degree program 

• Develop a plan for improved and coordinated communications with local industry and business 

• Develop courses offered through Community Education and the College curricula to meet the needs of lifelong learners 

• Provide adequate opportunities and support to ensure that students acquire relevant information literacy and technological skills 
to foster success in academic, business, and interpersonal communication.  

• Provide adequate opportunities and support to ensure that students acquire relevant information literacy and technological skills 
to foster success in academic and workforce development programs and lifelong learning. 

• Collaborate with industry partners and transfer institutions to discover and prepare students to meet expectations of information 
technology literacy in the workforce and in upper division institutions. 

• Explore establishing a GE Information Technology Literacy requirement for graduation or relevant certificate programs.  

• Provide multiple modalities through which students can acquire information literacy and technological skills. 

• Develop a baseline of desirable general and discipline-based information technology competencies for students. 

• Provide opportunities for students to acquire practical knowledge of ethical and copyright issues related to technology-based 
information. 
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Goal 2: Enrollment Management 
CSM will develop and implement a comprehensive research-based enrollment management initiative that addresses all the stages of 
enrollment management, including marketing, outreach, recruitment, and retention. 
 

Objectives for Goal 2 Desired Outcome: Indicators and Measures: 
2.1 Develop and implement a 

comprehensive strategic 
marketing plan that is linked to the 
EMP and integrated into other 
strategic planning efforts 

 
(Due Date: May, 2009) 

A comprehensive strategic 
marketing plan will be developed, 
integrated with other planning 
efforts, and implemented 

• Results tracking of marketing strategies 
• Numbers of print media and electronic 

communication with the public 
• Numbers of K-12 outreach contacts 
• Numbers of general inquiries from the public 
• Numbers of mailings of College publications 
• Number and type of hits on the College website 
• Number of community outreach activities and 

extent of public contact (e.g. participation in a 
fair) 

• Budget allocation for outreach and marketing 
• Measurement of user satisfaction with publications, 

outreach activities, website, etc. through focus 
groups/and or surveys 

 
2.2 Develop, implement, and 

institutionalize strategies to recruit 
prospective non-traditional 
students through enhanced 
relationships with K-12 schools, 
adult schools, local employers, 
and community agencies 

 
(Due Date: May, 2011) 
 

An increase in the implementation 
of alternative modes of delivery 
designed for a diverse student 
population  

• Inventory of type and number of strategies 
developed 

• Numbers of outreach and recruiting contacts with 
target subpopulations 

• Number of events in local schools or at the CSM 
campus  

• Numbers of participants at CSM-hosted events 
• Improvement in student, faculty, pertinent staff, 

and community members’ perception and 
satisfaction through focus groups and/or surveys 

• Increase in enrollment from targeted populations 
 
Community needs assessment will determine 
additional quantifiable and qualitative measures 
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Objectives for Goal 2: Desired Outcome: Indicators and Measures: 

2.3 Strengthen relationships and 
establish events with local primary, 
junior high, and high school 
districts to identify prospective 
students early in their educational 
careers.  

 
(Due Date: May, 2009) 
 

Non-traditional scheduling 
patterns are offered and their 
efficacy and feasibility are 
assessed 
 
A survey of academic calendar 
options is conducted and 
evaluated 

• Numbers of outreach and recruiting contacts with 
target subpopulations 

• Numbers of outreach contact to school personnel  
• Increase in concurrent enrollment 
• Increase in the take rate of high school graduates  
• Improvement in students, faculty, pertinent staff, 

and community members’ satisfaction through 
focus groups and/or surveys 

2.4 Coordinate programs and 
schedule offerings strategically 
within programs and across the 
college to meet students’ needs 
effectively and maximize 
enrollment.  

 
(Due Date: January, 2010) 
 

Programs will be scheduled to 
meet a variety of student needs 
effectively, avoiding duplication of 
efforts, building on collaborative 
synergy, and improving enrollment 

• Standard Student Success Indicators associated 
with (disaggregated) demographic variables such 
as ethnicity, gender, and age. 

• Increase in enrollment 
• Standard Instructional Performance Indicators 
• Measurement of student and faculty satisfaction 

through focus groups and/or surveys 
 

2.5 Develop and implement strategies 
to improve student retention and 
persistence that are tailored for 
diverse student populations 

 
(Due Date: May, 2009) 
 

CSM will adopt a variety of 
strategies that improve student 
success among diverse student 
populations 

• Inventory of type and number of strategies 
developed 

• Increase in percentage of students completing 
basic skills course and moving to the next level 
(can be associated with academic discipline) 

• Increase in percentage of students moving out of 
academic probation 

• Standard Student Success Indicators associated 
with (disaggregated) demographic variables such 
as ethnicity, gender, and age.  

 
Other variables may include numbers of units enrolled 
or attempted, day or evening status, etc. 
 
• Measurement of student and faculty satisfaction 

through focus groups and/or surveys 
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Objectives for Goal 2: Desired Outcome: Indicators and Measures: 

2.6 Establish a collegewide strategic 
FTES growth plan based upon 
recommendations from the 
College Budget Planning 
Committee. Areas for growth will 
be identified based on college 
and environmental scan data.  

 
(Due Date: May, 2009) 
 

An FTES growth plan will be 
implemented  
 
Increase in FTES 

FTES, productivity, and efficiency targets must be 
initially established 
 
• Increase in enrollment and FTES (enrollment 

defined as duplicated or unduplicated or by 
category basic skills vs. G.E. etc.) 

• Standard Instructional Performance Indicators 
 

Goal 2 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Determine the cause of the decline in the number of degrees and certificates awarded and assess the curriculum and 
pedagogies that affect the trends. 

• Use professional development opportunities to develop classroom strategies and pedagogies appropriate for increasingly diverse 
student populations. 

• Examine data carefully to determine the appropriate mix of programs, e.g.., basic skills, transfer, lifelong learning, and 
career/technical, to meet the needs of today’s students. 

• Examine programs and courses carefully to determine areas for potential FTES growth and develop a plan to take advantage of 
the areas for potential growth. 

• Identify barriers to enrollment within registration, enrollment, and matriculation processes and procedures 

• Develop coordinated strategies for identifying workforce development needs 

• Develop an outreach plan for identified middle schools 

• Use environmental scan to inform schedule offerings (e.g. afternoon college) 

• Implement action steps outlined in the Basic Skills Initiative plan that improve student retention 

• Develop a mentoring program including summer “camp” for non-traditional, prospective junior high and senior high school 
students 
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Goal 3: Diversity 
CSM will promote a diverse learning and working environment that encourages tolerance, mutual respect, and the free exchange of 
ideas.  
 

Objectives for Goal 3 Desired Outcome: Indicators and Measures: 
3.1 Provide instructional, student 

services, and lifelong learning 
activities that prepare students to 
be citizens in a global community  

 
(Due Date: May, 2009) 
 
 
 
 

CSM will offer instructional, 
student service, and lifelong 
learning activities that prepare 
students to be citizens in a global 
community  
  

• Numbers of activities offered that promote 
objectives 

• Numbers of participants in activities that promote 
objective 

• Pre- and post surveys of students regarding 
competencies related to global citizenship  

• Students’, faculty, pertinent staff, and community 
members’ satisfaction with activities as measured 
through focus groups and/or surveys 
 

3.2 Address the diverse learning needs 
of our students and implement 
innovative programs that address 
the needs of underrepresented 
and non-traditional students.  

 
(Due Date: May, 2009) 
 

Innovative programs will be 
designed and implemented that 
address the needs of 
underrepresented and non-
traditional students.  

• Standard Student Success Indicators associated 
with (disaggregated) demographic variables such 
as ethnicity, gender, and age 
 

Other variables may include numbers of units enrolled 
or attempted, day or evening status, etc. 

 
• Increase in enrollment among target populations 
• Measurement of student and faculty satisfaction 

through focus groups and/or surveys 
 

3.3 Promote a campus climate of 
dialogue and inquiry, and, where 
appropriate, honor civil 
disagreement 

 
(Due Date: May, 2009) 
 

A campus climate of dialogue 
and inquiry 
 
Excellent organizational climate 

• Surveys of CSM constituencies concerning 
attributes of campus climate 
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Objectives for Goal 3: Desired Outcome: Indicators and Measures: 

3.4 Increase participation in 
professional development 
activities for administrators, staff, 
and faculty that promote cross-
cultural communication skills and 
improved understanding of our 
students’ linguistic and cultural 
diversity 

 
(Due Date: May, 2009 
 

More faculty, staff, and 
administrators will participate in 
professional development 
activities that promote cross-
cultural communication skills and 
improved understanding of our 
students’ linguistic and cultural 
diversity 

• Increased rate of participation in designated 
professional development activities for faculty, 
staff, and administrators  

• Measurement of participants’ satisfaction with 
professional development activities satisfaction 
through focus groups and/or surveys 
 

Goal 3 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Create classroom environments that promote dialogue and inquiry and that honor civil disagreement. 

• Participate in professional development activities that promote intercultural communication skills. 

• Offer learning community experiences that connect instruction and student services with important global and social issues 

• Work with student groups such as AGS, PTK, and ASCSM to promote respectful collaboration among them 
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Goal 4: Assessment 
CSM will ensure continuous quality improvement by integrating and promoting evidence-based assessment throughout the institution. 
 
Objectives for Goal 4 Desired Outcome: Indicators and Measures: 
4.1 Develop, implement, and assess 

SLOs for general education, 
programs leading to degrees or 
certificates, and courses; Student 
Services programs; and 
Institutional Support Services  

 
(Due Date: Fall, 2008) 
 

CSM will develop, implement, and 
assess SLOs for general education, 
programs leading to degrees or 
certificates, and courses; Student 
Services programs; and 
Institutional Support Services  

• Numbers of courses and programs which have 
completed the SLOs cycle 

• Numbers of faculty and staff who have 
participated in SLOs-related activities  

4.2 Support and use decision making 
in institutional planning that is 
informed by institutional research 
and a variety of quantitative and 
qualitative information and by the 
use of outcome measures. 

 
(Due Date: Fall, 2008) 
 

Decision-making in planning 
processes is information-rich 

• Inventories of campus planners about the 
frequency of their use of data, information, and 
outcome measures 

• Inventories of College key decision processes 
• Numbers of participants in training and workshops 

about how to use institutional research and 
assessment tools 

• Numbers of workshops or sessions conducted 
regarding institutional research, the use of data, 
and developing skills in informed-decision making 

• Numbers of users of tools made available online 
through PRIE and through other venues 

• Numbers of requests for data and information to 
PRIE  

• Measurement of participants’ satisfaction with 
workshops and training through focus groups 
and/or surveys 
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Objectives for Goal 4: Desired Outcome: Indicators and Measures: 

4.3 Provide professional development 
opportunities for faculty, staff, and 
administrators concerning the 
implementation, presentation, and 
interpretation of all kinds of 
assessment tools and data 

 
(Due Date: May, 2009) 
 

Professional development 
opportunities will be designed and 
offered for faculty, staff, and 
administrators concerning the  
implementation, presentation, and 
interpretation of a variety of 
assessment tools and data 
 

• Numbers of participants in training and workshops 
about how to use institutional research, data, and 
assessment tools 

• Numbers of workshops or sessions conducted 
regarding institutional research, the use of data, 
and developing skills in informed-decision making 

• Numbers of users of assessment tools made 
available online through PRIE and through other 
venues 

• Measurement of participants’ satisfaction with 
workshops and training through focus groups 
and/or surveys 
 

4.4 Integrate the use of assessment 
data into all planning processes, 
making the information readily 
available and understood by all 
constituencies  

 
(Due Date: Fall, 2008) 
 

Planning processes will be 
informed by a variety of 
qualitative and quantitative data 
and information 
 

A variety of qualitative and 
quantitative data and information 
will be made available through 
PRIE  
 

Workshops and training will be 
offered to participants in Program 
Review and PIV processes as well 
as other key governance bodies 
such as College Council 
 

• Inventories of campus planners about the 
frequency of their use of data, information, and 
outcome measures 

• Inventories of key decision processes 
• Numbers of workshops or sessions conducted 

regarding institutional research, the use of data, 
and developing skills in informed-decision making 

• Numbers of users of assessment tools made 
available online through the PRIE and through 
other venues 

• Measurement of participants’ satisfaction with 
workshops and training through focus groups 
and/or surveys 

 

4.5 Develop regular evaluation 
processes for examining the 
effectiveness of all assessment 
efforts  

 
(Due Date: May, 2009) 

Assessment efforts will be regularly 
evaluated 

• Inventories of assessments that are conducted 
about College processes on regular basis 

• A variety of qualitative measures that includes 
measurement of participants’ satisfaction with 
assessment efforts through focus groups and/or 
surveys 
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Goal 4 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Develop coding processes and matrices to collect and analyze reflective responses from integrative learning initiatives 
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Goal 5: Staff Recruitment, Retention, Development and Recognition 
CSM will recruit, select, retain, develop, and recognize faculty, staff, and administrators to advance the mission and vision of the 
college. 
 

Objectives for Goal 5 Desired Outcome: Indicators and Measures: 
5.1 Institutionalize a commitment to 

the recruitment, selection, and 
retention of a diverse workforce 
that reflects CSM’s community 

 
(Due Date: Fall, 2008)  

CSM will actively recruit, select, 
and retain a diverse workforce 
 
Excellent organizational climate 
 

• Measurement of campus climate through focus 
groups and/or surveys of key constituencies in the 
College 

5.2 Promote and provide professional 
development opportunities for 
faculty and staff  

 
(Due Date: May, 2009)  
 

A variety of professional 
development activities will be 
offered. 

• Numbers of participants in professional 
development activities 

• Numbers of professional development activities 
offered 

• Measurement of participants’ satisfaction with 
professional development activities through focus 
groups and/or surveys 

 
5.3 Offer activities that provide faculty 

with opportunities to develop a 
comprehensive toolbox of 
teaching and learning strategies 

 
(Due Date: May, 2009) 

Faculty are equipped with 
comprehensive strategies that 
advance teaching and learning  
 

• Numbers of participants in professional 
development activities related to objective 

• Numbers of professional development activities 
offered related to objective 

• Measurement of participants’ satisfaction with 
workshops or professional development activities 
through focus groups and/or surveys 

 
5.4 Identify and use strategies that 

foster a sense of community at 
CSM  

 
(Due Date: May, 2009) 
 

Strategies and activities that 
promote a sense of community at 
CSM are pursued and 
implemented 
 
High employee morale and 
excellent organizational climate 
 

• Numbers of events, specific activities, and 
communication strategies related to foster a sense 
of community 

• Measurement of campus climate and morale 
through focus groups and/or surveys of key 
constituencies at CSM  
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Objectives for Goal 5: Desired Outcome: Indicators and Measures: 

5.5 Recognize faculty and staff 
achievements and outstanding 
contributions to the College 

 
(Due Date: Fall, 2008) 
 

Faculty and staff achievements 
and contributions are explicitly 
acknowledged and recognized 
by CSM 
 
High employee morale and 
excellent organizational climate 

• Numbers of events, specific activities, and 
communication  strategies related to 
acknowledging staff achievement and 
contributions 

• Measurement of campus climate and morale 
through focus groups and/or surveys of key 
constituencies at CSM 

 

Goal 5 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Work in conjunction with human resources to promote the hiring of faculty and staff who reflect the diversity of CSM’s community. 

• Provide leadership training for all constituencies 

• Develop ongoing mentoring program for new faculty and staff  

• Provide training for faculty and staff mentors 

• Provide training in communication (e.g. interpersonal communication, effective decision making) 

• Provide training in participatory governance 

• Develop activities that promote high morale 

• Provide professional development opportunities and support for faculty, staff, and administrators to acquire relevant information 
literacy and technological skills to support and enhance teaching and learning in campus-based and distance education 
courses.  

• Provide multiple modalities through which faculty and staff can acquire information literacy and technological skills. 

• Develop a baseline of desirable general and discipline based information technology competencies for faculty, staff, and 
administrators. 

• Provide opportunities for faculty, staff, and administrators to acquire practical knowledge of ethical and copyright issues related 
to technology-based information. 
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Goal 6: Institutional Planning and Effectiveness  
CSM will implement an integrated planning model that promotes transparency in decision making and planning and assesses these 
processes to ensure institutional effectiveness. 
 

Objectives for Goal 6 Desired Outcome: Indicators and Measures: 
6.1 Educate the campus community 

about the imperative to integrate 
and link planning efforts, to adopt 
evidence-based decision-making 
processes, and to evaluate their 
effectiveness 

 
(Due Date: Fall, 2008) 
 

The campus community will adopt 
evidence-based decision-making 
processes and practices that 
integrate planning efforts 

• Perceptions about integrated planning and 
participants’ abilities to adopted evidence-based 
decision-making processes will be measured 
through surveys and/or focus groups 

 

6.2 Design and adopt the integrated 
planning model   

 
(Due Date: Fall, 2008) 
 

Integrated planning model will be 
implemented 

• Inventories of campus planners about the 
frequency of their use of data, information, and 
outcome measures 

• Inventories of College key decision processes 
• Numbers of requests for data and information to 

PRIE  
• Measurement of participants’ satisfaction with 

workshops and training through focus groups 
and/or surveys 

• Measurement of participants’ satisfaction with 
“integrated” planning through focus groups 
and/or surveys 

 

6.3 Implement institutional plans at all 
levels 

 
(Due Date: Fall, 2008) 
 

Collegewide plans will be 
effectively implemented 
 

• Measurement of campus constituencies’ 
satisfaction with and perceptions about integrated 
planning through focus groups and/or surveys 
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Objectives for Goal 6: Desired Outcome: Indicators and Measures: 

6.4 Assess the effectiveness of the 
planning model and utilize the 
results of the assessment to make 
improvements, where needed   

 
(Due Date: May, 2009) 

The results of the assessment will 
be used to make needed 
adjustments in the planning 
model.  The model will be 
improved to ensure its ongoing 
effectiveness. 

• Inventories of campus planners about the 
frequency of their use of data, information, and 
outcome measures 

• Inventories of key decision processes 
• Numbers of workshops or sessions conducted 

regarding institutional research, the use of data, 
and developing skills in informed-decision making 

• Numbers of users of assessment tools made 
available online through PRIE and through other 
venues 

• Measurement of campus constituencies’ 
satisfaction with and perceptions about integrated 
planning through focus groups and/or surveys 

 

6.5 Develop an institutional research 
agenda that is broadly 
communicated to the College 
community and that supports 
evidence-based decision making, 
planning, and assessment of 
institutional effectiveness 

 
(Due Date: Fall, 2008) 
 

Information about CSM’s 
institutional research will be made 
available to the College and 
community at large through a 
variety of venues—online and in 
print—and in forms that are 
digestible and relevant for users 
involved in planning and 
assessment processes 

• Inventories of all institutional research activities, 
including cyclical and ad hoc projects 

• Inventories of campus planners about the 
frequency of their use of data, information, and 
outcome measures 

• Inventories of key decision processes in which data 
and information research are used 

• Frequency of reports for the campus community 
and the community at large about institutional 
research and qualitative and quantitative data. 

• Numbers of users of assessment tools made 
available online through PRIE and through other 
venues 

• Measurement of participants’ satisfaction with the 
availability and relevance of institutional 
information and data through focus groups and/or 
surveys 

 

Goal 6 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
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identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 

• Provide information to faculty and staff about the new institutional planning model and planning calendar 
• Adopt and implement the new Program Review Model and the Program Improvement and Viability (PIV) process 
• Assess the effectiveness of Program Review and the Division Work Plans. 
• Develop evaluation strategies and guidelines for College committees (e.g. Committee on Instruction, Basic Skills Initiative) to 

assess effectiveness 
• Implement Program Review and Division Work plans by integrating them with CSM’s Strategic Plan, the Educational Master Plan, 

the Basic Skills Initiative Plan, and other relevant collegewide plans 
• Participate in the development of the institutional research agenda, as appropriate, and use evidence-based decision-making, 

planning, and assessment for Program Review, Division Work Plans, and other activities planned by the instructional Divisions and 
departments. 
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Goal 7: Institutional Resources 
CSM will promote fiscal accountability through an integrated resource allocation model linking institutional plans, budget 
development, Program Review, and organizational outcomes. It will also promote fiscal stability and program flexibility through the 
development of alternative funding sources. 
 

Objectives for Goal 7 Desired Outcome: Indicators and Measures: 
7.1 Develop short- and long-range 

financial plans through transparent 
processes that consider a variety 
of information and data indicators 

 
(Due Date: Fall, 2008) 
 
 

CSM will implement short- and 
long range financial plans 
effectively  
 
Revenue allocation will 
encourage flexible planning and 
address student and community 
needs, revenue production, and 
the optimum use of resources 
 

• Positive fiscal-year ending balance 
• Increase in funding revenues  
• Enhanced FTES generation 
• Measurement of satisfaction among participants in 

budget planning processes through focus groups 
and/or surveys 

7.2 Develop and implement a 
coordinated program of external 
grants identification, 
development, preparation, and 
management 

 
(Due Date: Fall, 2009) 
 

Increased revenues through a 
comprehensive grants program 
 
Effective grants’ identification, 
development, preparation, and 
management  
 

• Increase in numbers of grant proposals submitted 
• Increase in revenue generated by grants 
• Measurement of satisfaction among participants in 

development and management processes 
through focus groups and/or surveys 

 

7.3 Identify and pursue 
entrepreneurial efforts that 
provide new revenues for the 
college 

 
(Due Date: Fall, 2009) 
 

CSM will engage in new 
entrepreneurial activities and 
partnerships with the community 

• Procurement and increase in new revenues 
• Measurement of satisfaction among participants in 

entrepreneurial efforts through focus groups 
and/or surveys 
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Goal 8: Facilities and Infrastructure 
CSM will support the needs of current and future students for vibrant, flexible, safe, environmentally responsible, and innovative 
learning environments 
 

Objectives for Goal 8 Desired Outcome: Indicators and Measures: 
8.1 Develop processes that help to 

ensure that CSM is a safe 
environment for its employees, 
students, and visitors 

 
(Due Date: Fall, 2008) 
 

CSM will be a safe campus • Improvement in campus crime statistics 
• Measurement of satisfaction or perception among 

campus populations about the safety of the 
campus environment through focus groups and/or 
survey 

8.2 Develop accurate cost-of-
ownership assessments for facilities 
and equipment and 
recommendations for resources to 
support preventative 
maintenance, appropriate facility 
rehabilitation, and the timely 
replacement of equipment 

 
(Due Date: Fall, 2008) 
 

Cost of ownership valuation will be 
completed and resources 
identified for facility maintenance, 
appropriate facility rehabilitation, 
and the timely replacement of 
equipment 

• Amount of resources allocated to facility 
maintenance and rehabilitation, and the timely 
replacement of equipment 

• Measurement of satisfaction or perceptions 
among campus constituencies about the 
condition and usefulness of facilities and 
equipment through focus groups and/or surveys 

 

8.3 Develop and implement a 
Technology Plan that supports a 
variety of teaching and learning 
modes as well as institutional and 
administrative services 

 
(Due Date: Spring, 2009) 
 

CSM will adopt a comprehensive 
Technology Plan 

• Increase in the numbers of technology-mediated 
courses and services 

• Measurement of satisfaction or perceptions 
among all campus constituencies about the 
effectiveness of technology planning through 
focus groups and/or surveys 

 

8.4 Create a transparent process that 
ensures participation of faculty, 
staff, students, and administrators 
in the facilities planning process 

 
(Due Date: Fall, 2008) 
 

Facilities planning processes are 
transparent and include all 
college constituencies 

• Measurement of satisfaction and perceptions 
among participants in planning processes through 
focus groups and/or surveys 
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Goal 9: Communication 
CSM will practice authentic, informative, open, and honest written and oral communication in interpersonal, small group, intercultural, 
and public-discourse contexts, both in interactions within the College community and in interactions with the public. 
 

Objectives for Goal 9 Desired Outcome: Indicators and Measures: 
9.1 Provide professional development 

opportunities for faculty, staff, and 
administrators to increase 
communication skills in 
interpersonal communication 

(Due Date: Spring, 2009) 
 

Faculty, staff, and administrators 
will demonstrate improved 
communication skills in 
interpersonal communication 

• Numbers of participants in professional 
development activities and workshops 

• Numbers of workshops, training opportunities, or 
professional development activities offered 

• Measurement of satisfaction or perceptions 
among participants about the activities in which 
they participated through focus groups and/or 
surveys 

 
9.2 Provide professional development 

opportunities for faculty, staff, and 
administrators to increase 
communication skills in small group 
communication 

(Due Date: Spring, 2009 
 

Faculty, staff, and administrators 
will demonstrate improved 
communication skills in small group 
communication 

• Numbers of participants in professional 
development activities and workshops 

• Numbers of workshops, training opportunities, or 
professional development activities offered 

• Measurement of satisfaction or perceptions 
among participants about the activities in which 
they participated through focus groups and/or 
surveys 

 
9.3 Provide professional development 

opportunities for faculty, staff, and 
administrators to increase 
communication skills in 
intercultural communication 

(Due Date: Spring, 2009) 
 

Faculty, staff, and administrators 
will demonstrate improved 
communication skills in 
intercultural communication 

• Numbers of participants in professional 
development activities and workshops 

• Numbers of workshops, training opportunities, or 
professional development activities offered 

• Measurement of satisfaction or perceptions 
among participants about the activities in which 
they participated through focus groups and/or 
surveys 
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Objectives for Goal 9: Desired Outcome: Indicators and Measures: 
9.4 Provide professional development 

opportunities for faculty, staff, and 
administrators to increase 
communication skills in public 
speaking 

(Due Date:  Fall, 2009) 

Faculty, staff, and administrators 
will demonstrate improved 
communication skills in public 
speaking 

• Numbers of participants in professional 
development activities and workshops 

• Numbers of workshops, training opportunities, or 
professional development activities offered 

• Measurement of satisfaction or perceptions 
among participants about the activities in which 
they participated through focus groups and/or 
surveys 

 

9.5 Provide professional development 
opportunities for faculty, staff, and 
administrators to increase writing 
skills. 

(Due Date: Fall, 2009) 

Faculty, staff, and administrators 
will demonstrate improved writing 
skills 

• Numbers of participants in professional 
development activities and workshops 

• Numbers of workshops, training opportunities, or 
professional development activities offered 

• Measurement of satisfaction or perceptions 
among participants about the activities in which 
they participated through focus groups and/or 
surveys 

 

Goal 9 
Suggested Action Steps:  
These illustrations are examples of specific strategies that may be adopted to implement an objective. We encourage you and your 
units to explore these and other strategies and develop strategies most appropriate and pertinent to your unit. A unit workplan would 
identify one or more key strategies and then identify the subsequent actions steps, timeline, and resources needed to implement the 
strategy 
• Participate in professional development activities in order to increase oral and written communication skills and assess the 

effectiveness of the use of the skills in the classroom. 
• Offer workshops and other activities focusing on interpersonal communication skills that include the following topics: listening and 

feedback, perception-checking, stress and conflict resolution, and logical versus emotion reasoning 
• Offer workshops and other activities focusing on small-group communication skills that include the following topics: meeting 

facilitation, effective group decision-making strategies, building consensus, and use of timely feedback to constituents 
• Offer workshops and other activities focusing on intercultural communication skills that include the following topics: differences and 

similarities among cultures’ use of language, differences and similarities among cultures’ use of nonverbal communication, the 
influence of cultural values on communication, and ethnocentrism 

• Offer workshops and other activities focusing on public speaking skills that include the following topics: audience adaptation and 
organization; use of logical, emotional, and ethical modes of argument; presentation of visual support; delivery; and use of 
language 
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Goal #9 Suggested Action Steps Continued: 
• Offer workshops and other activities focusing on writing skills that include the following topics: audience adaptation and 

organization; use of logical, emotional, and ethical modes of argument; presentation of graphics; and use of language 
• Offer workshops and other activities focusing on specific writing skills for memos, emails, letters, and other forms of written business 

communication guide for standardization. 
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FACILITIES 
his section provides an overview of the College’s Facility Master Planning efforts since 2001 

and ties building priorities to the planning assumptions and recommendations identified in 

the EMP. 

Historical Context 

The current CSM campus was opened in 1963 on a 153 acre site atop the hills of San Mateo.  The 

campus has a very distinctive architectural flavor with strong classic lines, a 16 foot column and 

window bay structure, a strong building base, large window areas, peaked roofs, and large 

open spaces with sweeping views of the Bay Area.  The current campus consists of 36 buildings 

amounting to approximately 650,000 gross square feet of space.   

There have been marginal improvements to the original campus since the College was first 

constructed in the early sixties. The more notable enhancements to the College over the last 45 

years include the construction of the Mary Meta Lazurus Child Development Center in the early 

1980s, the seismic upgrade and remodel to the library in the early 1990s, the renovation of the 

Theatre and the Choral Room, and asbestos removal and a minor remodel of Buildings 18 and 

5/6 in the mid-1990s.  Most of these projects were financed with State capital outlay funds. 

1990’s Assessment of Facilities Needs 

In the late 1990’s the College and the District began a comprehensive process to assess the 

College facilities in terms of safety, infrastructure, repair, and renovation needs.  The assessment 

included a thorough review of the entire physical plant, including an analysis of structural 

integrity, plumbing, electrical, and mechanical systems, fire and life safety systems, roof systems, 

accessibility, landscape, parking and roadways, and athletic fields.  In addition, the College 

completed a comprehensive energy analysis in 2002. At the same time, through the process of 

Program Review and the 2001 accreditation Self Study, it became apparent that CSM was 

experiencing difficulties in providing a safe, modern learning environment for students, faculty, 

staff, and administrators.  

Given the sheer magnitude of the facilities improvements required, it was clear that the 

traditional funding mechanisms of State capital outlay, State equipment, and private donations 

were insufficient to fund the comprehensive facilities needs of the College.  Furthermore, CSM’s 

sister colleges—Skyline and Cañada—also had facility requirements that far exceeded the 

capacity of traditional funding sources.  For this reason, the Board authorized the first of three 

bond initiatives to finance new construction and to completely renovate each college campus. 

T 
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The first of the three initiatives fell short of capturing the required 2/3 majority vote.  However, 

with the change of the approval threshold to 55%, the District was able to pass two successful 

bond initiatives in 2001 and 2005.  Measure C was passed in November 2001 for a total of 

$207,000,000 and Measure A was passed in November 2005 for a total of $468,000,000.  The 

District has also been very successful in securing State capital outlay funds to help leverage the 

use of bond resources. 

Comprehensive District Facilities Master Plan: 2001 

The Process 

After the passage of Measure C, the District began the facilities master planning process which 

culminated in the creation of a long-term Facilities Master Plan.  The District engaged tBP 

Architects to help develop the Facilities Master Plan.  tBP employed the following strategies to 

obtain information from the College: 

• Held numerous meetings with individual departments and discipline clusters to obtain 

direct input from faculty, classified staff, students, and administrators; 

• Reviewed available Program Reviews to obtain detailed information regarding 

programmatic needs; 

• Reviewed the comprehensive facilities assessment above to determine the condition of 

existing structures and the cost of bringing those structures up to modern standards; 

• Held a series of meetings with the Facilities Master Plan Steering Committee (a 

subcommittee of College Council) to discuss the future educational direction of the 

College and the related facilities needs; 

• Held all-college meetings as necessary to secure further input from the campus 

community at large; and 

• Reviewed enrollment trends, student data, and demographic trends as a means to help 

frame questions to the campus community regarding future directions. 

In addition, CSM conducted a year-long, comprehensive “Program Improvement and Viability” 

process to review programs and determine the future viability of selected programs.  Based 

upon this process, four programs, Aeronautics, Broadcasting, Architecture, and Film Production, 

were reviewed in great detail. The Aeronautics program was discontinued and major curricular 

changes were recommended for the other three programs. 

Finally, then-President Shirley Kelly established a well-defined shared governance process to 

ensure that there were ample opportunities for institutional dialog on construction priorities.  A 
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Facilities Master Plan Committee consisting of faculty, classified staff, students, and 

administrators was formed as a subcommittee to College Council.  At the college-level, a more 

detailed Facilities Master Plan was completed by tBP Architects in 2003.   

2003 CSM Facilities Master Plan Recommendations 

Based upon a comprehensive review of College programs and services tBP developed detailed 

recommendations regarding the College’s facilities.  These recommendations were vetted and 

prioritized by the College community and were reviewed by the Bond Oversight Committee, a 

committee comprised of local residents. 

The result is a set of recommendations that were based on a review of the available data, and 

that were discussed thoroughly by internal and external stakeholders.  The major 

recommendations included the construction of a new science facility, the construction of a 

regional public safety center, the seismic upgrade and complete remodel of BLDG 18 (one of 

the College’s main lecture halls), the renovation of several facilities, including the lower level of 

the library, the demolition of the north building complex, and several related infrastructure 

upgrades.  A detailed summary of the recommendations can be found in the 2003 Facilities 

Master Plan. 

2003 Facilities Master Plan Project Results 

The College has completed many elements of the 2003 Facilities Master Plan (also referred to as 

Capital Improvement Program I or CIP I).  Most notably, the College has completed the new 

Science Building, the seismic upgrade and renovation of BLDG 18, the Regional Public Safety 

Center, the renovation of the lower level of the Library building, and has accomplished several 

necessary infrastructure upgrades.   The following table summarizes the project list and the funds 

expended to date for Measure C: 
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2003 Facilities Master Plan Outcomes  

Five years after adoption of the 2003 Facilities Master Plan it is clear that the plan has met the 

most pressing educational needs of the College as evidenced below: 

COLLEGE OF SAN MATEO PROJECT LIST - MEASURE C - AS OF MARCH 31, 2008 

Location PROJECT NAME 
Project List 
Reference 

Budget 
Expenditure as of 

03/31/2008 
Commitments Balance 

CSM Bldg 18 Academic Classrooms I.O/P/Q 6,423,327.57  6,421,677.57  0.00  1,650.00  

CSM Bldg 33 Child Development Center I.O/P/Q 640,935.07  640,935.07  0.00  0.00  

CSM Bldg 36 Science Building (new) III.B.1 28,177,237.00  27,736,648.04  402,403.16  38,185.80  

CSM 
Bldg 35 Regional Public Safety 
Center (new) 

III.B.3 560,838.46  560,838.46  0.00  0.00  

CSM Swing Space  III.D.2 455,538.00  451,765.04  0.00  3,772.96  

CSM Space Programming  III.D.2 315,870.02  278,414.99  8,763.10  28,691.93  

CSM Exterior Walkway Lighting  I.T.2 263,665.65  262,412.71  0.00  1,252.94  

CSM 
Bldgs 25-29 
Aeronautics/Academic 
Classrooms 

III.D.2 54,668.79  54,668.79  0.00  0.00  

CSM 
Bldgs 1/5/6 
Administration/Student Center 

I.O/P/Q 1,788,636.29  1,785,381.84  0.00  3,254.45  

CSM Bldg 34 KCSM I.O/P/Q 272,502.70  186,751.79  0.00  85,750.91  

CSM Bldg 17 Faculty Offices I.O/P/Q 31,125.42  31,125.42  0.00  0.00  

CSM Utility Infrastructure Upgrade I.L/M/T.1&2; II.B 6,503,094.80  6,407,357.10  4,661.00  91,076.70  

CSM Bldg 8 Physical Education I.O/P/Q 798,103.69  761,272.93  0.00  36,830.76  

CSM Bldg 14 Academic Classrooms I.O/P/Q 50,189.89  50,189.89  0.00  0.00  

CSM Bldg 19 Engineering I.O/P/Q 1,382,558.37  1,362,695.90  339.00  19,523.47  

CSM Fire/Life Safety I.G-H/T.1; II.B/D 398,993.55  398,993.55  0.00  0.00  

CSM 
Bldg 7 Facilities Maintenance 
Center (Roof) 

I.O/P/Q 136,908.52  136,908.52  0.00  0.00  

CSM Bldg 10/11/12 Sciences I.O/P/Q 146,071.76  146,071.76  0.00  0.00  

CSM Bldg 9 Library I.O/P/Q 3,673,638.44  3,475,578.29  10,424.00  187,636.15  

CSM Bldg 2 Choral Room I.O/P/Q 46,745.51  46,745.51  0.00  0.00  

CSM Landscape Upgrades I.R.S 94,001.50  82,201.50  11,800.00  0.00  

CSM Parking/Sidewalk Upgrades I.M 210,868.60  210,868.60  0.00  0.00  

CSM Bldg 4 I.O/P/Q 4,887.00  4,887.00  0.00  0.00  

CSM Bldg 3 Theater I.O/P/Q 152,351.82  116,314.18  15,416.00  20,621.64  

CSM Bldg 16 Academic Classrooms I.O/P/Q 831,316.21  827,484.08  0.00  3,832.13  

CSM ADA Accessibility Plan I.I/J/L/M/N/Q. 143,408.34  143,408.34  0.00  0.00  

CSM Emergency Building Repairs I.A/C/J/Q 93,698.99  33,657.36  0.00  60,041.63  

CSM Bldgs 21 thru 24 I.O/P/Q 16,159.99  11,322.99  0.00  4,837.00  

CSM Bldg 12 Elevator Repair I.J 28,193.00  28,193.00  0.00  0.00  

CSM Bldg 21 Cosmetology II.G 31,910.73  31,910.73  0.00  0.00  

CSM Wayfinding I.N. 13,549.27  13,549.27  0.00  0.00  

CSM Classroom Technology II.B/C/H/J 578,017.82  548,005.32  30,012.50  0.00  

CSM Zone Controls I.T5,6 199,124.99  199,124.99  0.00  0.00  

CSM Access Controls I.Q 148,851.56  148,851.56  0.00  0.00  

CSM Construction Management   671,931.20  671,931.20  0.00  0.00  

COLLEGE OF SAN MATEO PROJECT TOTAL   55,338,920.52  54,268,143.29  483,818.76  586,958.47  

MEASURE C TOTAL   $114,196,003.11  $110,655,190.66  $1,313,449.48  $2,227,362.97  

Source: San Mateo County Community College District, Office of Facilities Planning, Maintenance and Operations                                                  Figure  87 
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Priority Rationale Results 
New Science 
Facility and 
Planetarium 

• Existing complex was outdated and the cost to 
retrofit exceeded cost to build a new facility. 
 

• Existing equipment was outdated and 
insufficient to support modern curriculum and 
lab techniques according to program review 
and other departmental equipment request 
documents. 
 

• The College had experienced enrollment 
demand in the sciences. 
 

• The College Nursing Program expanded, which 
increased facility requirements to support 
additional prerequisite courses. 
 

• As part of the overall master plan architecture, 
the College needed a large building to anchor 
the north end of campus and to balance 
parking. 
 

• Biotechnology was identified as a key area of 
growth.  Existing facilities and equipment were 
outdated to support a modern BioTech 
curriculum. 
 

• Enrollment in the sciences has 
increased 3% 
 

• The Nursing Program has 
expanded from 26 graduates per 
year to 60 graduates per year. 
 

• Parking is better balanced (a goal 
of the 2003 FMP). 
 

• The College has developed an 
expanded Biotech curriculum 
 

• 90% increase in Astronomy 
enrollments; monthly community 
events were sponsored by 
Astronomy in the program last 
year. 
 

• Over 2,000 elementary students 
have visited the new Planetarium 
since it has opened. 
 
 

Seismic 
Upgrade 
and 
Renovation 
of BLDG 18 

• Building 18 is a major lecture facility. 
 

• Renovation of this building would have an 
immediate impact on a large number of 
students. 
 

• The cost of seismic retrofit and renovation was 
substantially less than constructing a new 
building 
 

• There was an anticipated increased demand for 
Language Arts support labs as evidenced by 
enrollment trends and Program Review. 
 

• Existing equipment was nearing the end of its 
useful life as evidenced by Program Review and 
equipment requests 
 

• Large lecture rooms were needed to help 
support demand for popular courses and to 
improve College LOAD. 
 

• Expansion of Language Arts 
support efforts as a result of 
improved Language Arts labs. 
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Regional 
Public Safety 
Center 

• There was strong public support of a Regional 
Public Safety Center in the wake of 9/11. 
 

• The College has a long standing commitment to 
support the community by supporting public 
safety training. 
 

• Excellent partnership with San Mateo County 
Law Enforcement regarding the operation of a 
Police Academy. 
 

• Existing facilities were not sufficient to support a 
full scale Police Academy. 
 

• Continued enrollment demand in law 
enforcement courses due to the higher than 
expected retirements in law enforcement. 
 

• Multiple outside funding streams were available 
thus reducing the portion of the costs funded by 
the bond measures. 
 

• Unused land in a remote part of campus was 
available thereby minimizing the impact of the 
Police Academy on normal college operations. 
 

• The college received $1.5M in 
external funding to help finance 
the construction of the facility. 
 

• Approximately 240 new police 
officers have completed academy 
training since the new facility was 
opened. 
 

• The College regularly generates at 
least 200 FTES per year for public 
safety training. 
 

• The facility supports public 
programs such as the Police 
Activities League. 

Lower Library 
Renovation 
to 
consolidate 
KCSM 
operations 

• KSCM transitioned to a digital broadcasting 
facility as mandated by federal law.  The 
existing master control room was inadequate to 
meet the needs of KCSM. 
 

• A substantial portion of the KCSM support 
operations were housed in BLDG 34.  This move 
was needed to consolidate the operations of 
KCSM. 
 

• Additional space was required to support the 
College’s revamped broadcasting program (as 
identified in the Program Improvement and 
Viability process) 

• Operations have been 
consolidated. 
 

• The station is prepared to cut-over 
from an analog facility to a digital 
facility in 2009 as mandated by 
law. 
 

• The College’s broadcasting 
program is using space vacated 
by KCSM to provide hands on 
experiences for students. 
 

• The College’s broadcasting 
program has grown 75% over the 
last 4 years. 

 

Infrastruc-
ture 
Upgrades 

• Infrastructure upgrades were necessary to 
support new construction and to replace 
plumbing, mechanical, and electrical 
components that were at the end of their useful 
life. 
 

• Sewer lines were replaced, life 
safety systems were installed, 
electrical upgrades were installed, 
and a new CoGeneration plant 
was added to reduce College 
energy costs.  

 

Classroom 
Technology 
Smart 
Classrooms 

• Most classrooms were unable to support modern 
pedagogical techniques including the use of 
multimedia as evidenced by Program Review 
and annual instructional equipment requests. 
 

• Faculty access to technology was inadequate 
as evidenced by the College’s Technology Plan 

 

• 65 classrooms were upgraded to 
“SMART” classrooms. 
 

• Approximately 150 faculty were 
provided with laptop computers. 
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Facilities Master Plan Update: 2005-2006 

San Mateo County voters approved Measure A in November 2005.  The purpose of Measure A 

was to provide adequate funding to complete the 2003 Facilities Master Plan.   

The Process 

SMCCCD retained the services of Steinberg Architects to update the Facilities Master Plan.  The 

plan was completed during 2005/2006 academic year.  This plan covered all three colleges in 

the SMCCCD District.  It is posted on the web at: 

http://www.smccd.edu/accounts/skypro/Ed%20Facilities%20Master%20Plan%2006/MasterPlan_fin

al_report_081406.pdf 

Steinberg led the College through the following phases of the Facilities Master Plan development: 

• Physical and Academic review and analysis 

• Options development 

• Solution development 

• Facilities Master Plan approval 

During the process, all of the campus’s existing campus facilities were reviewed, as well as the 

outline for new facilities and site development.  Similar to the process that was used for the 2003 

Facilities Master Plan, there was extensive involvement of faculty, students, staff, and 

administrators at CSM.  Steinberg used the same general approach as tBP to collect information 

from the campus.  In particular, Steinberg relied on departmental requests as documented in 

Program Review, reviewed overall enrollment patterns to determine total instructional needs, 

conducted a series of interviews with end users, and led all-college forums to gather the 

information required for the 2006 Facilities Master Plan update. 

Overarching Goals for 2006 Facilities Master Plan  

Based upon input from the campus community, the following overarching goals for the College’s 

facilities emerged.  These goals were adopted for the updated 2006 Facilities Master Plan by 

College Council (source: 2006 Facilities Master Plan): 

Students 

• Provide a supportive, collaborative, and integrative learning environment that maximizes 

the synergy across disciplines and between instruction and student support services. 
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Faculty & Staff 

• Provide an excellent working environment that fosters a climate in which all faculty and 

staff can thrive.  

Community 

• Strengthen partnerships with businesses, industry, and other educational institutions. 

• Support community use of facilities. 

 

In addition, the following factors were also identified as guiding design principles in the 

development of the updated Facilities Master Plan (source:  2006 Facilities Master Plan): 

Pedestrian/Vehicular Circulation 

• Express the campus image, manage the vehicular traffic, enhance the pedestrian areas, 

address the evening campus experience, and improve access to buildings.  

Campus Environment 

• Support institutional needs, identified through College strategic planning, for updating 

facilities to enhance learning environments. 

Accessibility 

• Provide exterior and interior disabled access throughout campus. 

Asset Preservation 

• Evaluate benefit of repair or replacement of the buildings and building elements.  

Associated Landscape 

• The associated topography, planting, walkways, and relationship to surrounding buildings 

is integral to each project.  

Associated Weather Protection 

• Consider weather protection, such as canopies, for pathways that link buildings.  

Ease of Maintenance 

• Manage future operations and maintenance through the selection of materials and 

finishes.  

Fiscal Responsibility 

• Refer to data such as the Facility Condition Index (FCI) when considering the scope, 

schedule, and budget of a project.  
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Flexibility 

• Design classrooms to be flexible by providing power, lighting, and information technology 

capacity and controls, and a range of sizes, particularly 40 and 60-person.  

Human Interaction 

• Expand and diversify interior and exterior gathering spaces of different size and 

configuration.  

Safety 

• Support safe pedestrian circulation with lighting and emergency call kiosks.  

Security 

• Provide Campuswide security system for buildings and throughout campus.  

Sense of Community 

• Expand the general public use of campus facilities.  

State-of-the-Art 

• To support teaching methods and changing curriculum, evaluate the best use of 

technology and infra-structure such as information technology and equipment, 

audio/visual equipment, and power distribution, recognizing the potential for change 

over time.  

Student Focused 

• Respond to the student’s educational goals and interpersonal experience in establishing 

priorities and implementing each project.  

Sustainability 

• Stewardship of the built-environment can be an intrinsic component of the campus 

experience. Sustainable strategies include site and transportation, construction materials, 

use of renewables, water conservation, energy management, and building orientation 

and design. 

The Bridging Process: 2006 Facilities Master Plan  

Once the 2006 Facilities Master Plan was complete, the College engaged Steinberg to lead the 

campus through a “bridging” process.  The purpose of the bridging process was to translate the 

overall 2006 Facilities Master Plan into a detailed document that conveyed end user needs down 

to the building level.  Attributes such as building function, square footage needs by program or 

area, key adjacencies, other end-user needs, and estimated costs were defined during the 

bridging process.  Numerous end-user groups consisting of faculty, staff, students, and 
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administrators were consulted during the bridging process.  Furthermore, periodic all-college 

meetings were held to garner feedback from the campus-at-large.   

Results: 2006 Facilities Master Plan  

CSM has completed the 2006 Facilities Master Plan as well as the bridging process.  The College 

will use the “design-build” method of project delivery for new construction and associated 

landscaping and construction is now underway.   

The following table summarizes the project list and the funds expended to date for Measure A: 

COLLEGE OF SAN MATEO PROJECT LIST - MEASURE A - AS OF MARCH 31, 2008 

 
 

PROJECT NAME 

Project 
List 

Reference 

 
 

Budget 

Expenditure 
as of 

03/31/2008 

 
 

Commitments 

MEASURE A PROJECTS        
CIP2 DB Project* III.I 147,500,000.00  8,164,637.43  137,569,225.79  

Bldg 14/16 Facelift I.H 13,052,842.00  275,346.35  181,419.92  

Bldg 16 Modernization  I.H 4,316,000.00  1,622,536.08  244,196.99  

Bldg 2/3/4 Fine Arts Complex Modern  I.H 9,909,363.00  565,782.15  238,961.65  

Bldg 12 Modernization  I.H 1,743,000.00  0.00  0.00  

CIP2 Programming/Space Planning III   200,000.00  0.00  0.00  

Coastside Shoreline Station TI III.J 1,000,000.00  161,168.36  15,091.98  

North Gateway  I.H 14,591,766.00  7,126.67  0.00  

Bldg 8 Gym Modernization  I.H 16,743,900.00  73,441.60  10,325.85  

Bldg 19 Modernization  I.H 15,783,000.00  19,611.53  0.00  

Bldg 9 Modernization I.H 0.00  0.00  0.00  

KCSM Lift  I.H 30,000.00  25,669.69  950.00  

KCSM Sutro Tower I.H 1,000,000.00  1,000,000.00  0.00  

CSM Parking Lights I.H 50,000.00  10,302.60  30,971.40  

Athletic Facilities Upgrade Ph2  I.H 5,886,968.32  5,054,046.86  557,816.36  

COLLEGE OF SAN MATEO PROJECT TOTAL   231,806,839.32  16,979,669.32  138,848,959.94  

Source: SMCCCD, Office of Facilities Planning, Maintenance and Operations   Figure 88 

*The CIP2 DB Project includes construction for a new Allied Health and Fitness Building, a new Campus Center, a new 

College entrance and other associated landscape and hardscape. 

 

Priorities: 2006 Facilities Master Plan and Relation to the Educational Master Plan  

2006 Facilities Master Plan priorities and their relationship to planning assumptions and EMP 

recommendations for the College’s major projects are summarized below: 

New Allied Health and Wellness Building 

Vision for Allied Health and Wellness Building:   

The Allied Health and Wellness Building is one of two new buildings that will be constructed 

during the Capital Improvement Program II (CIP II) phase and is part of the $147.5M design-build 
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CIP II project.  The new buildings replace older outdated facilities that will be demolished due to 

the high costs of seismic retrofit and renovation.    

The Allied Health and Wellness Building will be situated at the southern end of campus and will 

serve as a focal point for the main entrance of the campus.  CSM has made a deliberate 

attempt to house programs with extensive public contact at a convenient location for campus 

visitors.  In addition, related allied health programs are now housed in a single location.  In 

particular, the College will enjoy significant economies of scale by building a joint Dental Hygiene 

and Dental Assisting facility since some labs and equipment can be shared between the two 

programs. 

Programs/Functions Served:      

Nursing, Dental Assisting, Dental Hygiene, Cosmetology, Fitness, Adaptive PE, general lecture 

space.   

Relevant Planning Assumptions (abbreviated) 

• Decline in number of degrees and certificates awarded 

• Current shifts in the economy are creating some dislocation of workers 

• The demand for occupational preparation will come from a variety of students 

• High-tech and knowledge-based professions will continue to grow 

• Multiple projections suggest that the healthcare industry will continue to grow 

• As CSM expands its allied health programs, it will need specialized training facilities 

• CSM’s proximity to major earthquake fault lines requires that facilities’ decisions be driven 

by current structural and engineering safety standards 

Relevant EMP Recommendations   

• The College needs to evaluate and adjust its program mix in order to address changing 

student demographics, student needs, and workforce and employment trends. 

• A review of the evidence suggests that programs such as Accounting and Astronomy, 

which have developed creative ways to engage the external community, have 

experienced significant enrollment growth.  The College must expand community 

engagement as part of its strategies for enrollment growth. 

• As part of the county’s demographic shift, the College must recognize that an increasing 

percentage of its service area population is over fifty years of age and that this is the 

fastest growing segment of the population.  The College should take advantage of the 
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opportunity to serve this population by developing curriculum and support services 

adapted to the needs of this age group. 

• The College must offer career and technical programs that are reflective of and 

responsive to the current needs of business and industry.  In particular, the College should 

pursue programs in current and emerging technologies such as “green” occupations 

including energy, environmental protection, clean manufacturing, and energy-efficient 

construction. In addition, the College should develop and/or refine programs in high-

tech and knowledge-based professions.  Finally, the College should review current 

program offerings in allied health and add to existing allied health programs or create 

new programs where there is demand. 

• The College should expect financial or in-kind support from business and industry to help 

fund the net operating losses of low enrolled, high-cost Career and Technical programs. 

• The College should build facilities or remodel existing facilities that reflect the anticipated 

program mix among lecture classrooms, laboratory classrooms, and student support 

areas. 

• The College can expect growth in the Allied Health occupations and, as a result, must 

assess its facility needs related to Allied Health and build facilities to meet projected 

needs in these areas. 

Rationale for a New Health and Wellness Building 

• Nursing, Dental Assisting, Dental Hygiene, and Cosmetology provide an opportunity for 

students to earn a certificate or degree in areas with high workforce demand. 

• The existing Nursing facility was designed to accommodate cohorts of 24 Nursing 

students.  With external financial assistance, CSM has expanded its Nursing program to 60 

students.  The existing facility is inadequate. 

• Demand for allied health programs continues to be very strong.  Dental Hygiene is 

expected to be one of the fastest growing occupations in the region. 

• Nursing, Dental Assisting, and Cosmetology are housed in outdated and insufficient 

facilities which would require a costly seismic retrofit.   

• A new state-of-the-art building will enhance relations with local healthcare providers and 

the community at-large and will help generate ongoing financial and in-kind support.  

The College receives support from the Peninsula Healthcare Foundation for nursing and 

has secured a promise of ongoing support from three dental societies.  CSM has also 
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received a grant from the California Dental Foundation to help support a Dental Hygiene 

program. 

• Allied health programs are “place bound” and cannot be off-shored or outsourced. 

• Given the change in County demographics, the need for health services and lifelong 

fitness will continue to grow. 

• The existing Fitness Center is inadequate to support modern fitness techniques and 

curriculum.  In its present form, the Fitness Center cannot compete with local private 

operators.   

• The programs housed in this new building all provide tremendous opportunities to 

engage the external environment.  Thus, the College has an opportunity to stabilize and 

increase enrollment by drawing members of the community to the campus. 

• The new building is placed in the “public” region of the campus in accordance with the 

Facilities Master Plan.  By their nature, Nursing, Dental Hygiene, Cosmetology, and Fitness 

enjoy a high degree of contact with the general public. Public access and traffic flow is 

improved by moving these programs to a visible main entrance of campus.  

New Campus Center 

Vision for Campus Center   

The new Campus Center is the other of two new buildings that will be constructed during the CIP 

II phase and is part of the $147.5M design-build CIP II project.  The new building replaces older 

outdated facilities that will be demolished due to the high costs of seismic retrofit and 

renovation.    

The Campus Center will be built in the heart of the campus and will serve as the signature building 

for CSM–intended to activate the campus core.  Although the building is designed to meet 

multiple needs, perhaps the most important function of the new building is that it will serve as both 

the symbolic and practical point on campus where all students can go to get support.  By 

creating a One-Stop Student Services Center and by offering a state-of-the-art Learning Center, 

the Campus Center will serve thousands of students and will enhance the integration of 

instruction and student services.   

The Campus Center will also serve as the social hub for the campus by providing an indoor/ 

outdoor cafeteria with stunning views of the Bay Area, a Student Activities presence, the 

EOPS/Multicultural Center, ample campus meeting spaces, and the campus bookstore. 
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Programs/Functions Served 

Learning Center, Cafeteria, Bookstore, Student Activities, One-Stop Student Services, 

EOPS/Multicultural Center, DSP&S, various media instructional programs, faculty office capacity, 

large lecture facilities, senior administrative offices. 

Relevant Planning Assumptions (abbreviated) 

• Economic downsizing may force the reduction of social and mental health services in the 

County, potentially resulting in an increase of students who present challenges for faculty 

and staff.  

• New legislation has resulted in increased opportunities for veterans at community 

colleges and the numbers of veterans will increase. CSM has already established a 

number of support services for veteran students.   

• Student Services will have a role to play in increasing student awareness of the benefits 

of completing a certificate and/or degree.  

• To ensure successful student persistence, retention, and goal attachment, student 

services staff and instructional staff will need to collaborate closely, adopting best 

practices for such partnership. 

• While the historical politics of gender and racism are increasingly irrelevant to many 

young multi-ethnic populations of students in a social context, trend data over the last 

decade continue to demonstrate comparatively lower rates of student success among 

African-American, Hispanic, and Pacific Islander students. These trends will need to be 

addressed. 

• The potential increase over the next several years of College initiatives (e.g., Basic Skills, 

honors program, Learning Communities) that are designed to improve student retention 

and success will result in an increased need for multiple classroom and student support 

services. 

• Changes in the economy may drive more students to begin their education at the 

community college before transferring to four-year institutions.  These changes will result 

in increased counseling, and particularly transfer counseling services.  

• Transfer Center services will need to expand to ensure that students have the opportunity 

to avail themselves of transfer resources, including access to electronic resources.  

• Current shifts in the economy are creating some dislocation of workers, increasing 

globalization, loss of jobs in manufacturing, and changes in technology. As a result, the 

demand for workforce preparation and career services will increase and new curricula 

will be required. 
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• Widespread communication about financial support options will be increasingly 

important to larger numbers of CSM students. 

• Economic instability and possible increases in local unemployment will create a greater 

need for students to use a variety of job placement and career-related support services.  

• Students expect convenience and choices.  

• The increase in first-time college students may signal a need to ensure that these students 

are well connected to student support services in order to increase their chances of 

success.  

• All new facilities, such as the new “one stop” student center scheduled to open in the 

Fall 2011, must be designed to improve the delivery of services to students.  

• CSM’s proximity to major earthquake fault lines requires that facilities’ decision be driven 

by current structural and engineering safety standards. 

Relevant EMP Recommendations 

• The College’s student population has displayed a significant change in demographics 

over the past twenty years; therefore, CSM should increase the use of alternate 

instructional and student services delivery modes to serve an increasingly diverse student 

population. 

• Because the data indicate that a greater proportion of students enrolling at CSM are 

placing at the lowest levels of mathematics and English, and because of the Statewide 

recognition of this phenomenon addressed through the Basic Skills Initiative, the College 

needs to develop specific strategies and allocate resources to address this issue. 

• There is a gap between the number of students who declare their intention to transfer 

and those who actually do so.  The College must examine the reasons for this gap and 

develop strategies to increase the transfer rate. 

• The data show that the College has lost a proportion of students with the intent to 

transfer as their educational goal.  To reverse this decline, CSM needs to develop a 

comprehensive, coherent transfer program of curriculum and activities that appeals to 

the needs of transfer-bound students. 

• Although career and technical programs reside in three different academic divisions, 

these programs should be treated and thought of as one contiguous whole to make the 

College more competitive with private technical schools.  CSM should pay careful 

attention to scheduling patterns and delivery modes, identify related curriculum clusters 

to avoid duplication, design and implement targeted marketing and outreach efforts, 
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and provide seamless student support including financial aid, career counseling, and job 

placement assistance. 

• A study of the literature demonstrates that student engagement is a key factor in student 

retention and success.  Therefore, the College needs to develop institution-wide 

programs and services that foster broad-based, genuine student engagement.  As an 

example, CSM should consider initiatives such as a first-year experience program which 

have proven effective in enhancing student engagement. 

• The College must develop high-tech, high-touch, cutting-edge student services 

programs that that are well integrated with instruction and that are responsive to an 

ever-changing student population. 

• Because of the rapidly changing environment, the College must embrace a culture of 

inquiry, innovation, experimentation, and flexibility in instruction, student services, and 

institutional support. 

• The College should build facilities or remodel existing facilities that support the integration 

of instruction and student services and provide an environment that supports 

collaboration among students, faculty, staff, and administrators. 

• The emergence of powerful PDAs and phones with wireless broadband access give rise 

to the need to expand the campus wireless network to encompass all active areas of 

the campus including outdoor areas.  Furthermore, the College needs to take into 

account that an increasing number of students will supply their own computing devices 

using personal laptops, PDAs, and phones.  Finally, students will require access 

“anywhere/anytime.”  Future computer labs should be designed to support this 

emerging platform.  

• The College has operated at a deficit over the last two years.  The College must develop 

a series of financial operating benchmarks to ensure fiscal stability. 

Rationale for a New Campus Center 

• Student services functions are spread throughout the campus.  Construction of a new 

Campus Center will allow the College to consolidate all critical services under one roof 

and allow the College to create a physical environment to support new delivery modes 

for student services (including a one-stop center). 
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• Students demand “high-tech, high-touch” student services.  The present physical 

configuration of student services creates an impediment to the “high-touch” aspect of 

student services. 

• The Campus Center will provide increased visibility and integration of a variety of student 

services, including Financial Aid, the Transfer Center, the Career Center, EOPS, and DSPS.  

Given various trends in the student population, these functions will be critical to helping 

the College increase retention and improve student success. 

• The seismic upgrade and renovation costs for the existing campus center building were 

excessive.  Furthermore, it was determined that the building was inadequate both in size 

and function, to meet the needs of a modern student services organization. 

• The prior “campus center” was located at the south end of the campus.  By placing the 

new campus center at the actual center of campus, the new Campus Center will enjoy 

increased visibility for its critical support services and student activities.  The new building 

will activate the campus core since it will be placed in proximity to the campus’s three 

main lecture buildings and the science building.  Collectively, it is estimated that these 

facilities will generate approximately 75% of the enrollment of the College. 

• The College student population continues to shift and includes more at-risk students.  By 

integrating student services with a Learning Center, the new Campus Center will serve as 

the starting place where students can get the help they need.  This relationship will also 

enhance the integration of Student Services and instruction, particularly in the area of 

Basic Skills. 

• The College’s EOPS/Multicultural Center is currently located in an out of the way, 

undesirable space which is insufficient to support student needs.  The EOPS/Multicultural 

program plays a critical support role to the College’s most at-risk students and services to 

this population will be improved by locating the program at the new Campus Center. 

• A highly visible Learning Center integrated with Student Services is required to support an 

increasing number of College initiatives to improve retention and to further integrate 

CSM’scurriculum. 

• A highly visible Transfer Center of adequate size with appropriate technology 

infrastructure is needed to support transfer-bound students.  
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• Construction of a new center which houses both Student Services and instructional 

personnel, and the Learning Center in particular, will have a positive effect on the 

integration of Student Services and instruction. 

• CSM offers media programs in a 4,000 square foot facility which formally served as the 

College’s machine shop.  This facility is grossly inadequate for the media programs due 

to the overall lack of space, lack of work space, and problems with lighting control, 

ventilation, and heating.  Furthermore, this current facility will be demolished because 

the cost of seismic retrofit and renovation is excessive.  Therefore, the College’s media 

programs (part of the College’s Career and Technical Education Program) will move to 

the lower floor of the new Campus Center.  By making this move, CSM is able to provide 

adequate space and lighting controls to support this program.   

• The College’s media programs will be located closer to important related facilities such 

as KCSM and the Fine Arts complex. 

• The College’s media programs are currently working through the Program Improvement 

and Viability process.  The specific intent of this particular exercise to require the faculty 

in these separate but related programs to review curriculum and to design an integrated 

program to avoid curriculum duplication.  Desired program integration is further 

enhanced by co-locating the media programs in the new Campus Center space. 

• Efficient use of technological resources and support personnel is achieved by co-

locating the College’s media programs. 

• The College’s media programs will be strengthened through integration since most 

media related jobs required a broad skill set as well as the ability to work as part of a 

production team. 

• Given College enrollment trends, the College’s current large lecture facilities are 

inadequate to support popular College courses. 

• The new Campus Center provides modern lecture facilities to support technology 

mediated learning. 

• The College is expanding its integrated learning efforts through the use of the 

“Confluence Model.”  Indeed, the College has garnered national recognition for the 

creation of this model.  The Confluence Model requires large lecture facilities and 

gathering spaces with adequate technological support.  The new Campus Center 



College of San Mateo Educational Master Plan  October 2008, v.2 
 

Page 211 
 

provides facilities necessary to support integrated learning in general, and the 

Confluence Model in particular.  

• Large lecture facilities will help the College achieve important financial operating 

benchmarks such as WSCH/FTE. 

Modernization Projects 

Vision for Building Modernization 

As a result of the Comprehensive Facility Survey, several buildings and their related structural, 

plumbing, electrical, and mechanical systems were deemed to be in satisfactory condition.  

However, as a result of Program Review as well as faculty, staff, and student surveys, it was clear 

that several aesthetic and functional features of these buildings were unsatisfactory including: 

finishes, furniture, fixtures, equipment, ADA access, classroom functionality, and restrooms.  

An important philosophy of the overall capital improvement program is to “leave no building 

untouched.”  Students, faculty, and staff should enjoy the same overall experience in 

remodeled buildings as they would in newly constructed buildings.  It is important to note that 

many of the specific actions are a direct result of facilities deficiencies noted in Program Review.  

Furthermore, faculty, staff, and administrators were consulted throughout the process to ensure 

that modernized facilities meet the current and future instructional needs of the College. 

Modernization efforts include the following:  removal of asbestos and other hazardous materials, 

correct all known conditions which may be out of code compliance, improvement in ADA 

access, replacement of flooring, reconfiguration of classroom dimensions to better reflect class 

sizes, fitting of classrooms and offices with new ergonomic furniture, conversion of all classrooms 

to “Smart” classrooms so that faculty have access to technology mediated teaching 

techniques, application of new paint, replacement of  instructional equipment where necessary, 

installation of new window coverings to reduce thermal gain, remodel and repair of restrooms to 

meet current ADA requirements, installation of new energy efficient light fixtures, creation of 

informal gathering spaces where possible in accordance with the overall goals of the Facilities 

Master Plan. 

The following buildings have been identified for renovation: 

• Building 12: General lecture facility/Scholarship of Teaching and Learning Center 

• Building 16: General lecture facility 

• Building 14: General lecture facility 

• Building 2/4:  Arts and Music Complex 
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• Building 19:  Emerging Technologies Center 

• Buildings 15 and 17: Faculty Offices 

• Building 1: Administrative Support/ITS 

The remodel of Buildings 16, 14, and 2/4 is now underway and will be completed by 

January 2009.  The remodel of Buildings 1 and 12 will commence in 2011/12 and the remodel of 

Buildings 15 and 17 will occur over the summers of 2009 and 2010. 

Relevant Planning Assumptions (abbreviated) 

• The migration of San Mateo high school graduates to other community colleges outside 

SMCCCD suggests a need to determine the cause of this outward migration.  

• The County will continue to grow at a slightly slower rate than the Bay Area as a whole, 

but growth will continue nonetheless; over the next decade, there will be no significant 

reduction in the number of high school graduates in the County.  

• The increasing changes in student demographics will include students who are 

unprepared for college-level work for increasingly varied reasons. These new populations 

will require pedagogies appropriate for diverse populations to ensure retention and 

persistence. 

• Current shifts in the economy are creating some dislocation of workers, increasing 

globalization, loss of jobs in manufacturing, and changes in technology. As a result, the 

demand for workforce preparation and career services will increase and new curricula 

will be required to address emerging job markets.  

• California and the Bay Area will continue to see growth in “green” jobs in such areas as 

renewable energy, environmental protection, clean manufacturing, and energy-efficient 

construction. 

• The demand for occupational preparation and for accelerated and certification-based 

training will come from a variety of students 

• High–tech and knowledge-based professions will continue to grow in the region, with 

implications for foundation courses and other curricula in the biological and physical 

sciences, mathematics, information technologies, and computer science. 

• CSM must assume that students will increasingly use hand-held digital devices along with 

social networking Internet sites for communication and that they will expect instructional 

delivery to use these venues and tools. 
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• The high dependence on technology to deliver instructional and student services 

requires that a comprehensive inventory for replacement of equipment be developed 

and funded. (The current process of as-needed purchasing and recycling of older 

computer equipment is not efficient or effective.)  

• In this region, the external environment has gone through major economic cycles of 

innovation (i.e., the research and development phases associated with the semi-

conductor, the personal computer, the explosion of Internet, the widespread adoption 

of handheld digital devices, etc.). CSM must build and maintain facilities that are flexible 

to support the next—yet unknown—wave of innovation and emerging technologies. 

• CSM needs to develop new minimum standards for all classroom environments—they 

need to support a variety of current and emerging technologies and be flexible enough 

to accommodate a range of teaching and learning activities. 

• CSM’s proximity to major earthquake fault lines requires that facilities’ decision be driven 

by current structural and engineering safety standards. 

• To ensure financial stability for the College, CSM will need to monitor programs for the 

right mix of programs (e.g., Basic Skills, career/technical, transfer-preparation, lifelong 

learners) and make adjustments as appropriate.   

Relevant EMP Recommendations 

• The College’s student population has displayed a significant change in demographics 

over the past twenty years; therefore, CSM should increase the use of alternate 

instructional and student services delivery modes to serve an increasingly diverse student 

population. 

• The College must offer career and technical programs that are reflective of and 

responsive to the current needs of business and industry.  In particular, CSM should pursue 

programs in current and emerging technologies such as “green” occupations including 

energy, environmental protection, clean manufacturing, and energy-efficient 

construction. In addition, the College should develop and/or refine programs in high-

tech and knowledge-based professions.  Finally, CSM should review current program 

offerings in allied health and add to existing allied health programs or create new 

programs where there is demand.  (Note: This recommendation directly supports the 

renovation of Building 19 – the Emerging Technology Center.) 
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• The College should build facilities or remodel existing facilities that support the integration 

of instruction and student services and provide an environment that supports 

collaboration among students, faculty, staff, and administrators. 

• The College should build facilities or remodel existing facilities that reflect the anticipated 

program mix among lecture classrooms, laboratory classrooms, and student support 

areas. 

• The emergence of powerful PDAs and phones with wireless broadband access give rise 

to the need of expanding the campus wireless network to encompass all active areas of 

the campus including outdoor areas.  Furthermore, the College needs to take into 

account that an increasing number of students will supply their own computing devices 

using personal laptops, PDAs, and phones.  Finally, students will require access 

“anywhere/anytime.”  Future computer labs should be designed to support this 

emerging platform. 

• According to Next Silicon Valley:  Riding the Waves of Innovation, a publication of Joint 

Venture Silicon Valley, the Bay Area has experienced various waves of innovation since 

the early 1960s.  Community colleges in the region have responded to each wave with 

new program offerings.  Given the difficulty in predicting regional economic drivers over 

the long-term, the College must construct or renovate Career and Technical facilities 

which are flexible and that can be readily converted to support current and future 

emerging technologies. 

• The College has operated at a deficit over the last two years.  The College must develop 

a series of financial operating benchmarks to ensure fiscal stability. 

Rationale for Building Modernization 

• Building renovation is a high leverage activity that enables the College to achieve the 

overarching goals in the Facilities Master Plan and address the recommendations cited 

above in a cost effective manner. 

• The College has performed a detailed analysis of classroom needs at expected peak 

enrollment demand assuming a low to moderate growth rate over the next ten years.  

Building modernization allows the College to adjust its classroom inventory to reflect 

anticipated peak demand.  In particular, Buildings 12, 14, 16, and 18 will form the core 

general classroom facilities for the College.  Building 18 was renovated during the CIP I 

phase.  The combined capacities of these buildings has been analyzed in conjunction 

with the large lecture facilities provided in the new construction projects.  The purpose of 
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this analysis was to verify that the College has sufficient classroom capacity at peak 

demand times.  

• As cited above, the College must develop financial operating benchmarks to achieve 

fiscal stability. Building modernization allows the College to adjust the physical 

environment to help achieve key benchmarks such as WSCH/FTEF. 

• Students, faculty, and staff expect a clean, safe environment that supports student 

learning.  Furthermore, all campus buildings should reflect this environment.  In this highly 

completive region, students will choose other educational providers if the College’s 

physical environment is substandard. 

• Classrooms must provide the ability of faculty to use alternative classroom configurations 

and technology and to support a variety of pedagogical approaches. 

• Building technology infrastructure must support “anytime/anywhere” Internet access.  

• The current buildings under renovation are over 45 years old and have never had 

significant remodel work.  The buildings are showing their age with respect to aesthetics 

and functionality. 

• Building 19 was originally designated as the “Engineering/Electronics” building which 

reflected the key emerging technologies of the region when it opened in 1963.  In 

keeping with the original intent of the building, Building 19 will be renovated to support 

the College’s continued commitment to providing programs in emerging technologies.  

Given the rapid pace of change in this region, and the difficulty in determining key 

emerging technologies 10-20 years into the future, the building will be renovated to 

reflect flexibility and ease of conversion. 

• Building modernization allows the College to expand the number of informal spaces or 

“nooks” across the entire campus to facilitate collaboration among students and faculty. 

• Arts and Music have enjoyed significant growth over the last several years.  At the same 

time, the condition of the Arts and Music Complex (Building 2/4) has deteriorated at a 

faster rate than other College buildings due to the nature of activity in these buildings.  

As a result, numerous repairs must be made to building systems to ensure the safety of 

students, faculty, and staff. 

• There have been no major remodels or renovations to the Faculty Office buildings since 

the campus was built in 1963.  Furthermore, most of the faculty office furniture does not 

meet ergonomic standards. 
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• Many functions currently housed in Building 1 will move to the new Campus Center in 

2011.  These moves will allow the College and the District to repurpose the space in 

Building 1 for a variety of functions. Minor renovation work will be required to make the 

building more comfortable for the occupants. 

North Gateway 

Vision for the North Gateway 

As identified in the 2001 and 2006 Facilities Master Plans, the College lacks a north gateway to 

the campus.  In addition, parking capacity is unbalanced and placed far away from the core 

activity areas of the campus.  The purpose of the North Gateway is to improve students’ physical 

access to the campus by increasing parking capacity on the north end of campus and by 

providing for an attractive, ADA compliant gateway to the new north-most access point of the 

College interior.  CSM will demolish buildings where the cost of seismic renovation is excessive.  In 

addition, the North Gateway is designed to provide improved public access and use by 

including an informal amphitheatre.  The amphitheatre will take advantage of the natural grade 

to the Science Building and will provide a spectacular view of the north-bay region.  It is 

anticipated that this facility will be used to support various campus events, including student 

activities, the college music program, KCSM’s “Jazz on the Hill” event, and CSM’s Astronomy 

program.  In addition, the College may have an opportunity to engage in community 

partnerships and increase facility rental revenues as a result of this new venue.  State Capital 

Outlay funds have been designated to this project for the demolition of Buildings 25-29. 

Relevant Planning Assumptions (abbreviated)  

• CSM’s proximity to major earthquake fault lines requires that facilities’ decision be driven 

by current structural and engineering safety standards. 

• CSM must become increasingly entrepreneurial to meet the current and future resource 

demands. It must: 

a. identify new revenues; 

b. build community partnerships; and 

c. seek external funding through donations and grants. 

Relevant EMP Recommendations 

• A review of the evidence suggests that programs such as Accounting and Astronomy, 

which have developed creative ways to engage the external community, have 

experienced significant enrollment growth.  The College must expand community 

engagement as part of its strategies for enrollment growth. 
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• The College must become increasingly entrepreneurial and use multiple funding streams 

to meet current and future resource demands. 

Rationale for North Gateway 

• Construction of the North Gateway balances campus parking and brings parking closer 

to a main access point.  Improving campus parking was a goal of both the 2001 and 

2006 Facilities Master Plans. 

• The cost of renovation and seismic retrofit is excessive for Buildings 25-29.  Furthermore, 

the buildings are underutilized.   

• Construction of the North Gateway improves access to the campus core and provides 

another major ADA access point to the campus. 

• The North Gateway provides an attractive environment for the main “everyday” 

entrance to the campus.   

• Because of the relatively steep grade from the parking lot to Building 36, it is cost 

effective to build an amphitheatre, since the College must address the grade change 

anyway. 

• The North Gateway will provide an attractive venue for College and community events 

and could provide an external revenue stream for the College. 
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GLOSSARY 
Counselor to Student Ratio:  The number of counselors per credit student enrolled in fall and 
spring. All full- and part-time counselors, counselors with post-retirement contracts, special 
program counselors (i.e. EOPS, DSPS) are included. Counselors with release time and 
assignments that have no direct student contact are not included.  

Educational Master Plan: A part of the College’s Master Plan that defines the education goals of 
the College as well as the current and future curriculum to achieve those goals. The Educational 
Master Plan precedes and guides the Facilities Master Plan (Maas & Companies). 

Facilities Master Plan: The Facilities Master Plan is an inventory and evaluation (condition/life 
span) of all owned facilities (the site, buildings, equipment, systems). It identifies regulations 
impacting those facilities and deficiencies and defines a plan to correct those deficiencies. It 
also identifies the adequacy, capacity, and use of those facilities, deficiencies of those criteria, 
and defines a plan of correction. It draws on information contained in the Educational Master 
Plan (Maas & Companies.) 

Financial Aid Recipient Rates:  The percentage of credit students who received financial aid, 
including Pell Grants, SEOG grants, Federal Work Study, and BOG fee waivers. 

FTEF: Full-Time Equivalent Faculty for instructional faculty is calculated at the course level as a 
proportion of a full-time teaching load.  FTEF is calculated by using the Faculty Load Credit (FLC) 
assigned to the course.  For instance, a course with 3 FLCs translates to 0.20 FTEF since 15 FLCs is 
considered a full teaching load (3 FLCs/15 LCs=0.20 FTEF).  Once FTEF is calculated for a course, 
it can be combined with FTEF from other courses to determine total FTEF for a department, 
division, or for the College as a whole. 

Goal: A long term organizational target or direction of development. It states what the 
organization wants to accomplish or become in the next several years. Goals provide the basis 
for decisions about the nature, scope, and relative priorities of all projects and activities.  

Everything the organization does should help it move toward attainment of one or more goals 
(Bryson, 1996). 

The following terms are often used synonymously: 

Load - Productivity - WSCH/FTEF: This represents the ratio between the faculty’s hours of 
instruction per week (“faculty load”) and the weekly hours of enrolled students in his/her 
sections. It is the total weekly student contact hours (WSCH) divided by the faculty member’s 
load. The State’s productivity/efficiency measure for which funding is based is 525 WSCH/FTEF. 
Examples: A faculty member teaching 5 sections of Sociology, each section meeting for three 
hours per week with an average per section enrollment of 30 students, equals 450 WSCH/FTEF. (5 
class sections X 3 hours/week X 30 students = 450 WSCH/FTEF). A faculty member teaching 3 
sections of Biology, each section meeting for 6 hours per week with an average section 
enrollment of 25 students, would be teaching 450 WSCH/FTEF. (3 class sections X 6 hours/week X 
25 student = 450 WSCH/FTEF) 
(Maas and Companies) 

Master Plan: An extensive planning document which covers all functions of the College or 
District. Master plans typically contain a statement of purpose, an analysis of the community and 
its needs, enrollment and economic projections for the community, current educational 
program information and other services in relation to their future requirements, educational 
targets and the strategies and current resources to reach those targets, and a comprehensive 
plan of action and funding (Maas & Companies). 
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Milestone: A significant date or event during the execution of a project—often associated with 
the end of a phase or subphase (Bryson, 1996). 

Mission statement: A statement of organizational purpose (Bryson, 1996). 

Momentum points: Measurable educational attainments, such as completing a college-level 
math class, that are empirically correlated with the completion of a milestone. Milestone and 
momentum point data help to illuminate patterns of student progress and achievement, 
(Leinbach, 2008). 

Number of Outreach and Recruitment Events:  The number of programs offered by student 
services to reach out to students and potential students.  

Objectives:  

1. They can be defined as a “measurable target that must be met on the way to attaining 
a goal” (Bryson, 1996). 

2. Effective objectives are said to be SMART (Specific, Measurable, Achievable, Realistic 
and Time-related) (Drucker, 1954). 

3. Objectives require a deliverable by which the attainment of the Objective can be 
determined (Irvine Valley College). 

Planning Assumptions: Interpretations of the planning environment as it relates to the College’s 
goals. They are derived from research and carry policy implications. These implications become 
challenges, issues, and targets to which the College needs to respond through its Objectives. 

(Irvine Valley College) 

Performance Measure: A means of objectively assessing the results of programs, products, 
projects, or services. 

Stakeholders: Any person, group or organization that can place a claim on the organization’s 
attention, resources, or output or is affected by the output. 

Strategy: The means by which an organization intends to accomplish a goal or objective, it 
summarizes a pattern across policies, programs, projects, actions, decisions, resource allocation 
(Bryson, 1996). 

Strategic Planning: An organization’s process of defining its strategy or direction in making 
decisions about allocating resources to pursue this strategy. 
It is a disciplined effort to produce fundamental decisions and actions that shape and guide 
what an organization is, what it does, and why it does it (Bryson, 1996). 

Strategy Formulation:  

1) a set of decisions that are designed to create a competitive advantage in order to 
achieve an organization’s goals and objectives (Pearce and Robinson, 2000). 

2) refers to both the decision making processes and outcomes that colleges. . . employ to 
align or fit their mission with their position in the marketplace [the environment] given the 
limited resources and capabilities of their internal systems (Lawrence and Lorsch, 1969). 

The Student Right To Know (SRTK): is a federally-mandated public disclosure of a college's transfer 
and completion rates. The intent of SRTK is to provide to the consumer a statistic of comparable 
effectiveness that they can use in the determination of college choice. All colleges nationwide 
have been required to participate in the disclosure of rates since January 2000.  A cohort of all 
certificate-, degree-, transfer-seeking first-time, full-time students tracked over a three-year 
period who attained a certificate or degree or became 'transfer prepared' during a three year 
period. Students who have completed 56 transferable units with a GPA of 2.0 or better are 
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considered 'transfer- prepared'. The benchmark is based on an average from the previous 
reported year. 

SRTK Transfer Rate: A cohort of all certificate-, degree-, transfer-seeking first-time, full-time 
students who transferred to another post secondary institution prior to earning a degree, 
certificate, or becoming ‘transfer-prepared’ during a five-semester period are transfer students. 
The benchmark is based on an average from the previous year’s reports. 

Values statement: A description of a code of behavior (in relation to employees, other key 
stakeholders, and society at large) to which an organization adheres or aspires (Bryson, 1996). 

Vision statement: A description of what an organization will look like if it succeeds in 
implementing its strategies and achieves its full potential (Bryson, 1996). 

WSCH: An acronym for “Weekly Student Contact Hours.” WSCH represents the total hours per 
week a student attends a particular class. WSCH are used to report apportionment attendance 
and FTES. One (1) FTES represents 525 WSCH. 
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APPENDICES  
Appendix/Figure A 

 
College Of San Mateo High School Take Rates 

                               
 1995/96 2003/04 2004/05 2005/06 2006/07 

High Schools Grads Enroll Rate Grads Enroll Rate Grads Enroll Rate Grads Enroll Rate Grads Enroll Rate 

San Mateo 287 75 26.1% 262 62 23.7% 261 62 23.8% 269 52 19.3% 326 63 19.3% 

Aragon 376 67 17.8% 357 77 21.6% 322 74 23.0% 317 77 24.3% 348 54 15.5% 

Burlingame 284 51 18.0% 308 41 13.3% 287 44 15.3% 320 41 12.8% 311 49 15.8% 

Hillsdale 253 93 36.8% 210 41 19.5% 229 42 18.3% 234 51 21.8% 228 45 19.7% 

Carlmont 220 42 19.1% 351 42 12.0% 389 64 16.5% 418 65 15.6% 422 43 10.2% 

Half Moon Bay 180 33 18.3% 257 55 21.4% 230 50 21.7% 232 63 27.2% 267 39 14.6% 

Capuchino 181 43 23.8% 185 21 11.4% 208 35 16.8% 192 35 18.2% 238 34 14.3% 

Mills 380 76 20.0% 312 37 11.9% 307 49 16.0% 315 46 14.6% 327 33 10.1% 

El Camino 328 61 18.6% 318 49 15.4% 300 36 12.0% 296 48 16.2% 277 26 9.4% 

Westmoor 399 26 6.5% 372 20 5.4% 373 32 8.6% 372 31 8.3% 393 24 6.1% 

Peninsula 28 7 25.0% 92 14 15.2% 89 19 21.3% 53 27 50.9% 72 23 31.9% 

S. San Francisco 263 67 25.5% 287 50 17.4% 307 48 15.6% 324 48 14.8% 303 23 7.6% 

Sequoia 264 30 11.4% 273 30 11.0% 232 11 4.7% 252 20 7.9% 264 22 8.3% 

Woodside 339 14 4.1% 329 28 8.5% 342 30 8.8% 381 26 6.8% 312 21 6.7% 

Menlo-Atherton 295 13 4.4% 361 5 1.4% 445 22 4.9% 366 10 2.7% 359 18 5.0% 

Redwood 68 6 8.8% 60 8 13.3% 94 18 19.1% 67 10 14.9% 63 12 19.0% 

Terra Nova 211 31 14.7% 329 29 8.8% 362 39 10.8% 300 47 15.7% 303 10 3.3% 

Jefferson 302 16 5.3% 242 10 4.1% 262 7 2.7% 250 18 7.2% 235 7 3.0% 

Pescadero 17 1 5.9% 16   0.0% 9 1   9 2 22.2% 18 4 22.2% 

Thornton 34   0.0% 70 1 1.4% 63 2 3.2% 60 1 1.7% 63 4 6.3% 

Oceana 67 9 13.4% 108 8 7.4% 99 15 15.2% 132 6 4.5% 96 2 2.1% 

Baden 11 4 36.4% 16 3 18.8% 18 5 27.8% 18 7 38.9% 4 1 25.0% 

Pilarcitos       10 1   13 0 0.0% 12 0 0.0% 5 0 0.0% 

Total 4787 765 16.0% 5125 632 12.3% 5241 705 13.5% 5189 731 14.1% 5234 557 10.6% 
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Appendix/Figure B 

 
CSM Transfers to The California State University 

1989/90 - 2006/07 

CSU Campus 89- 
90 

90- 
91 

91- 
92 

92- 
93 

93- 
94 

94- 
95 

95- 
96 

96- 
97 

97- 
98 

98- 
99 

99- 
00 

00- 
01 

01- 
02 

02- 
03 

03- 
04 

04- 
05 

05- 
06 

06- 
07 

Grand  
Total 

% Grand  
Total 

San Francisco  285 229 159 205 188 216 250 226 195 199 193 171 191 212 161 160 182 206 3628 40.6% 
San José  151 127 149 103 134 109 112 125 116 96 106 108 108 80 73 61 73 95 1926 21.5% 
East Bay 85 112 95 107 94 103 87 90 80 66 53 37 56 58 61 34 33 31 1282 14.3% 
Sacramento 65 65 48 34 30 28 28 26 19 15 12 10 19 15 12 13 7 12 458 5.1% 
San Luis Obispo 39 27 25 22 25 21 27 32 15 10 10 20 11 15 11 9 8 12 339 3.8% 
Chico 41 20 25 21 22 25 19 13 20 19 12 19 12 7 11 3 2 7 298 3.3% 
San Diego  29 24 14 15 16 21 17 19 17 17 20 13 17 11 11 11 5 11 288 3.2% 
Sonoma  13 10 16 15 11 8 15 11 5 7 6 6 5 5 9 5 8 11 166 1.9% 
Long Beach 12 7 12 11 10 10 11 6 3 7 2 4 7 7 4 7 2 5 127 1.4% 
Humboldt  9 9 3 5 8 6 9 8 1 6 5 5 2 4 7 4 0 3 94 1.1% 
Fresno 5 7 9 3 7 12 10 6 3 1 4 0 1 2 2 1 3 4 80 0.9% 
Northridge 8 5 4 6 4 2 2 2 2 1 4 1 2 3 2 2 3 2 55 0.6% 
Pomona 5 1 0 2 2 2 4 2 7 2 0 1 3 5 1 2 1 1 41 0.5% 
Stanislaus 6 3 5 4 2 1 1 0 2 2 2 4 1 0 1 1 0 3 38 0.4% 
Fullerton 3 2 0 2 2 1 4 0 1 0 2 4 3 2 2 1 6 2 37 0.4% 
Los Angeles 3 0 1 1 1 3 1 1 0 2 1 2 1 1 3 2 3 2 28 0.3% 
Monterey Bay 0 0 0 0 0 0 2 2 4 3 2 3 6 1 1 0 0 1 25 0.3% 
Dominguez Hills 1 0 1 2 0 1 0 3 2 2 0 1 1 0 1 0 0 0 15 0.2% 
San Bernardino 1 0 1 1 1 0 0 0 0 0 1 1 0 1 0 0 0 0 7 0.1% 
San Marcos 0 0 0 0 0 0 0 1 0 2 0 1 1 0 0 0 0 0 5 0.1% 
Bakersfield 1 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 3 0.0% 
Maritime 
Academy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0.0% 
Channel Islands 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0% 
Total CSU 762 648 568 559 557 570 599 573 492 457 435 411 447 429 373 316 336 409 8941 100.0% 
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Appendix/Figure C 

 
 

CSM Transfers to The University of California 
1989/90 - 2006/07 

UC Campus 
89- 
90 

90- 
91 

91- 
92 

92- 
93 

93- 
94 

94- 
95 

95- 
96 

96- 
97 

97- 
98 

98- 
99 

99- 
00 

00- 
01 

01- 
02 

02- 
03 

03- 
04 

04- 
05 

05- 
06 

06- 
07 

Grand 
Total 

% Grand 
Total 

Berkeley 63 67 58 33 53 38 38 41 49 57 45 59 62 49 29 38 33 33 845 30.5% 

Davis 29 43 39 38 30 41 52 42 45 43 39 44 51 50 33 40 39 42 740 26.7% 
Los Angeles 23 17 17 14 27 17 16 13 14 8 18 22 26 13 19 18 19 6 307 11.1% 
Santa Cruz 8 7 11 17 21 22 24 18 16 16 13 12 15 17 8 16 13 16 270 9.7% 
Santa Barbara 20 15 22 17 18 10 11 14 9 14 13 16 11 18 8 9 11 8 244 8.8% 
San Diego 5 4 9 5 10 7 6 7 9 11 5 12 20 13 12 18 27 25 205 7.4% 

Riverside 2 1 1 1 2 2 5 3 1 5 8 9 7 14 4 4 9 3 81 2.9% 
Irvine 3 1 3 2 2 2 1 0 4 2 3 3 15 10 6 8 6 9 80 2.9% 

Merced NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 2 1 3 0.1% 

Total UC 153 155 160 127 163 139 153 138 147 156 144 177 207 184 119 151 159 143 2775 100.0% 
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Appendix/Figure D 
What is the API?  
 
The API is a single number, ranging from a low of 200 to a high of 1000, that reflects a school’s or LEA’s performance level, based on the results of statewide testing. Its 
purpose is to measure the academic performance and growth of schools. The API was established by the PSAA, a landmark state law passed in 1999 that created a new 
academic accountability system for K-12 public education in California. The PSAA also established an alternative accountability system for schools serving high-risk 
students— the Alternative Schools Accountability Model (ASAM).  
The API is calculated by converting a student’s performance on statewide assessments across multiple content areas into points on the API scale. These points are then 
averaged across all students and all tests. The result is the API. An API is also calculated for LEAs and for each numerically significant subgroup of students at a school or 
LEA. (An LEA, for API reporting, is defined as a school district or a county office of education.) Schools and numerically significant subgroups have unique annual API growth 
targets.  
 
The key features of the API include the following:  
•                 The API is based on an improvement model. It is used to measure the academic growth of a school. The API from one year is compared to the API from the prior 
year to measure improvement. Each school has an annual target, and all numerically significant subgroups at a school also have targets.  
 

•                 The API requires subgroup accountability to address the achievement gaps that exist between traditionally higher- and lower-scoring student subgroups.  
 

•                 The API is a cross-sectional look at student achievement. It does not track individual student progress across years but rather compares snapshots of school or 
LEA level achievement results from one year to the next.  
 

•                 The API is used to rank schools. A school is compared to other schools statewide and to 100 other schools that have similar demographic characteristics.  
 

•                 The API is currently a school-based requirement under state law. However, API reports are provided for LEAs in order to meet federal requirements under NCLB.  
 

Assessment Results Used in the API 2007-08  
 

Standardized Testing and Reporting (STAR) Program California Standards Tests (CSTs)  
 

• California English-Language Arts Standards Test (CST in ELA) Grades two through eleven, including a writing assessment in grades four and seven  
 

• California Mathematics Standards Test (CST in mathematics) Grades two through seven and grades eight through eleven for the following course-specific tests: - General 
mathematics (grades eight and nine only) - Algebra I - Geometry - Algebra II - Integrated mathematics 1, 2, or 3 - High School Summative Mathematics Test Students in 
grade seven may take the Algebra I test if they completed an Algebra I course.  
 

• California History-Social Science Standards Test (CST in HSS) Grade eight Grade eleven (U.S. history) Grades nine through eleven (world history)  
 

• California Science Standards Test (CST in science) Grades five, eight, and ten and grades nine through eleven for the following course-specific tests: - Biology/life sciences 
- Earth science - Chemistry - Physics - Integrated/coordinated science 1, 2, 3, or 4 The CSTs in science at grades five, eight, and ten (life science) were developed to meet 
federal NCLB requirements.  
 

California Alternate Performance Assessment (CAPA) • English-language arts and mathematics Grades two through eleven  
 

California Achievement Test, Sixth Edition Survey, (CAT/6 Survey) • Norm-referenced test (NRT) in reading, language, spelling, and mathematics Grades three and 
seven  
 

California High School Exit Examination (CAHSEE) CAHSEE (administered in February and March and May for make-ups)  
 

—California Department of Education, DataMart. 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Appendix E 
CSM ENVIRONMENTAL SCAN PROSPECTUS 

(Draft Proposal for Educational Master Planning Committee—Spring 2008) 
 

EXTERNAL ENVIRONMENT— SAN MATEO COUNTY
 

Total population: Overall 
Historical trends 
Projections 

 
Population: Ethnicity 

Historical trends 
Projections 

 
Population:  Age 

Historical trends 
Projections 

 
Population:  Miscellaneous Issues 

Income 
Languages spoken 
Disability 
Educational attainment 
Transportation 
 

Education 
K-12 enrollments 
High school graduates 
College-going rates of high school graduates 
High school education performance data [dropouts, SAT test takers, etc] 

 
Employment and the Economy 

Historical trends 
Projections 
San Mateo County largest employers 
Fastest growing occupations 
Shrinking occupations 
Unemployment rates 

 
Other External Factors 

National data [primarily higher education-related] 
State data [primarily higher education-related] 
San Francisco County 
Santa Clara County 
Public Policies 
Public Opinion 
Internet usage 
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INTERNAL ENVIRONMENT—COLLEGE OF SAN MATEO 
 

 
Total Enrollment 
Historical trends 

District 
College 

 
Ratio of total enrollment to San Mateo County population 

Projections 
 
Enrollment Counts (WSCH, FTES) 

College 
 Division 
 Department 
 Course 

 
Student Characteristics 

Ethnicity 
Proportional comparison to San Mateo County ethnic composition 
Age  
Gender 
Enrollment status [first-time, continuing, returning, etc] 
Declared educational objective [transfer, certificate, vocational, etc] 
Full-time, part-time 
Day, evening, and day + evening 
Distance education students 
Concurrently enrolled high school students 

 SMCCCD cross-enrollment 
City of Residence [Zip Codes] 

San Mateo County residents enrolling at CCSF and Foothill/DeAnza 
San Francisco County and Santa Clara County residents enrolling at      
CSM/SMCCCD 
 

Student Performance Indicators 
Educational preparation as measured by placement test performance [basic skills, 
AA/AS-level, transfer] 
 
Successful course completion rates 

College, division, department, course 
Retention rates [i.e., “W” rates] 

College, division, department, course 
Fall-to-Spring and Fall-to-Fall persistence rates 
Transfer rates 
Transfer patterns [UC, CSU, etc] 
Degree and Certificate completion rates 
Total terms enrolled while at CSM 
Tracking students through sequence of courses [MATH, ENGL, and ESL] 
Basic Skills Indicators 
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ARCC Indicators  
Distance Education successful course completion rates 

 
Instructional and Collegewide Performance Indicators 

Curriculum offerings [occupational, basic skills, transfer] 
Enrollments per section 
Average class size 
Faculty-student ratio 
WSCH, FTE, LOAD 
Distance Education 
Faculty demographics [Full-time and Adjunct] 
Classified staff demographics [Full-time and part-time] 
Administrator demographics 
Financial Aid awards 
EOPS participation 

 
Technology Assumptions 

Impact of Internet usage and Internet connectivity upon students and their educational 
expectations 
 
Impact of technology upon classroom teaching 

 
Qualitative Data 

Surveys 
Focus Groups 
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