
Building 
Bridges to 
Knowledge, 
People and 
Careers

Preparing for the Inventory Project
Gathering input on 
Design Principles for



Past Year at a Glance

Vision Statement
College of San Mateo will create an 
equity-minded, student-centered 
experience that empowers students to 
reach their educational goals.

Leadership Development
Anniqua Rana (Faculty Co-Lead, ESL)

Allie Fasth (Program Services Co-Lead)

Trang Luong (Faculty Co-Lead, Counseling)

Kristi Ridgway (Administrative Co-Lead)

Inventory Project: First Pass
BUS AD-T

Jan. 2019: Peter von Bleichert, faculty in 
Business, Academic Senate VP

Feb. 2019: Counseling Faculty, the “Core 
4” Martin Bednarek, Trang Luong, 
Sunny Martin, Mary Valenti

April 2019: Guided Pathways Team



Today’s Purpose
• Communicate openly
• Prepare for Inventory Project

o Not easy for students to navigate; students often unintentionally take excessive units
o Need to inventory the courses we have and start imagining a better way to present 

potential course-taking options (pathways) to students to enable them to complete 
their educational goals in a more timely manner (70% of community college students 
fail to complete at all)

• Engage the CSM community and capture your voices in this work
o What courses does your major require?
o What GE courses may complement your required courses?
o What advice can you give other majors in taking classes from your course offerings?

https://www.communitycollegereview.com/blog/new-study-70-of-california-community-college-students-fail


Why are we doing the Inventory Project?

Program inventory by Business dept. faculty member
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DRAFT

Design Principles at 
College of San Mateo

Building Bridges to 
Knowledge, People 

and Careers
As College of San Mateo embarks upon the
Inventory Project through college-wide
collaborations this fall, we need a set of
design principles that will guide our
discussions and decision making.

• Social Justice 
• Equity 
• Inclusion
• Empathy 

Student-
Centered 

• Data 
• Communication 
• Goals & Outcomes Clarity 

Transparency 

• Not being tied to past 
practices 

• Willingness to embark 
• Tolerance of failure 
• Persistence
• Courage 
• Keep an Open Mind 
• Freedom to Explore 
• Creativity 
• Future Focused

Flexibility 

WE NEED YOUR INPUT!



Focus: 
• Student Centered/Student 

Accessible – Keep our Promises 
• Social Justice
• Be clear about addressing equity 

gaps
• Inclusive 
• Provides Access 
• Time to Completion 
• Outcomes
• Balanced
• Consistent
• Intuitive
• Integrated
• Tie into Mission + Vision CSM → 

Vision for Success 

Mindset
• Transformative Experience
• Open Minded/Open to Change: 

Embrace the Chaos
• Flexibility
• Creativity
• Courage
• Exploration
• Tolerance of/Learning from 

Failure

Process
• Students First 
• Work on present and future; 

don’t get stuck in past 
• Make time/space for ‘The Work’ 

(Employ Resource$)
• Asset Based 
• Communication
• Clarity with Data, Goals and 

Outcomes
• Transparency (How, When, to 

Whom?)
• Co-creation + Collaboration 
• Inclusion
• Collaboration in planning
• Evidence-based Practices 
• Student Services & Instruction 

inventory
• Shared pre-requisites… (related 

to inventory)
• Restructuring – Call to Action to 

All
• Incorporate SurveyDRAFT



Additional Feedback?

• Attend a Guided Pathways Team Meeting (4th Wednesdays, 2-4pm)
• Share ideas with your Guided Pathways Steering Committee Rep.
• Join the Fall 2019 Flex Day Inventory Project Activity to learn to how 

to analyze your program’s course offerings and experiment with 
course-taking patterns for your discipline

• Join the Guided Pathways Team 
• E-mail: rana@smccd.edu to share additional input on the Design 

Principles by May 20 or for more information

http://collegeofsanmateo.edu/guidedpathways

mailto:rana@smccd.edu


GP Steering Committee Announcement
Request to re-open Interim Director Position

Why?
• integral in moving work forward (esp. Inventory Project, 2019-20)
• Steering Committee faculty and staff – no bandwidth 

GP Interim Director would …
• carry out and coordinate logistics, reporting, and budget 
• attend GP-related meetings and conferences
• take direction from GPS; report to GPS administrator

Questions/Comments? 
• Contact: Anniqua Rana, Trang Luong, Allie Fasth, or Kristi Ridgway (GPS leads) by May 10


	Building �Bridges to �Knowledge, �People and Careers�
	Past Year at a Glance
	Today’s Purpose
	Why are we doing the Inventory Project?
	Slide Number 5
	�Design Principles at College of San Mateo
	Slide Number 7
	Additional Feedback?
	GP Steering Committee Announcement�Request to re-open Interim Director Position

