
Final Final 
Review/Discussion/ Participatory Recommendation 

Decsion Type Recommendation/Decision/Task Origination Coordination Governance Body to College President, Chancellor or/and Board
IPC

Educational Master Plan IPC Academic Senate IPC IPC
Classifed Senate

Associated Students
Management Council

Institutional Planning Committees (various) IPC
College Initiatives/Institutional Plans Academic Senate Committees (various) Academic Senate IPC College President and/or Academic Senate President

Classifed Senate Classifed Senate
Associated Students Associated Students
Mandated Initiatives Management Council
Program Review and Assessment Requests

Research Agenda and Priorities Faculty,  Staff, and Administrators IPC (information item) N/A N/A
District
External Entities/Compliance Requirements
Grant Support
IPC Requests, Cabinet Requests

Budget and Long Term Financial Planning Finance Committee IPC IPC College President

Resource
Allocation Hiring Decisions:

   Faculty Positions
   Number of New Faculty Positions Finance Committee IPC IPC College President**

   Specific Faculty Positions Program Review Administrators' Council; Academic Senate President IPC College President
Division-level Prioritization Cabinet (verifies the  governance process)

   Classified Staff Positions (Fund 1 Only)*
      Classified Structure Various Cabinet N/A College President
      Replacement Division/Unit Cabinet N/A College President
      Increase in Allocation Program Review,  Division Request, or IPC Request Finance Committee, Cabinet N/A or IPC* College President
      New Positions Program Review,  Division Request, or IPC Request Finance Committee, Administrators' Council IPC College President

note:  Adminstration also consults with CSEA on 
classified staff positions per the CSEA Contract

  Administrative Positions
      Administrative Structure Various Cabinet, Management Council IPC College President
      Replacement VPI, VPSS Cabinet IPC College President
      New Position Program Review; Innovation Initiatives; Grant Funds Cabinet, Finance Committee IPC College President

Equipment and Technology Program Review Administrators Council IPC College President
Division-level Prioritization Cabinet (verifies the governance process)
College Needs 

Instructional Materials Program Review Adminstrators IPC College President
Divison-level Prioritization Cabinet (verifies the governance process)

Finance Committee
Facilities Requests Program Review Administrators College President

Safety Committee Cabinet N/A
College Needs Finance Committee

Emergency Requests Various Cabinet N/A College President
Finance Committee

Curriculum
and Academic Routine modifications to programs/courses Faculty Curriculum Committee Academic Senate (primacy) Academic Senate President
Policies Program Review Vice President, Instruction

Regulatory Changes to Curriculum Various Curriculum Committee Academic Senate (primacy) Vice President, Instruction
Academic Senate President

Program Improvemant/Viability (to be revisited)
See PIV process; PIV requests can be generated from  
variety of sources including Program Review, Academic 
Senate, Administration, and other sources. PIV Committee; Curriculum Committee Academic Senate (primacy) Academic Senate President

College President
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Vice President, Instruction

Faculty
New Academic Programs Program Review Curriculum Committee Academic Senate (primacy) Academic Senate President

IPC Finance Committee College President
Adminstrators Council IPC Vice President, Instruction
Various Academic Senate

Specific Scheduling Decisions Dean consults with department faculty Dean N/A Vice President, Instruction
(add note regarding AFT contract) Vice President, Student Services

Academic Polices (CSM) Academic Senate Academic Senate Academic Senate (primacy) Academic Senate President
Curriculum Committee IPC (for discussion only)

Academic Policies (District) District Academic Senate District Academic Senate District Academic Senate District Academic Senate President
District Curriculum Committee District Joint VP Council

Other Other Decisions
General Policies and Procedures Various Various Various District Chancellor

District Participatory Governance Council District Participatory Governance Council

Special Circumstances/Expedited Decisions Cabinet IPC Various College President
Academic Senate
CSEA (if there is an impact on classified staff)
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