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Proposed Structure 

 
 

 

Basic FunctionWorking 
Groups

(meets 1x/mo.)

EEC

(meets 3x/sem.)

EEC Lead & 
Co-Lead

Evaluation Measures impact of EEC and publishes 
report at the end of the year.

Distribution
Recommendation

Reviews RFP's and submits rubrics 
for final approval.

Professional 
Development 

(PD)

Collaborates with PD Coordinator and 
Director of Equity to design and 

implement 2017 PD.

Basic Skills 
Initiative (BSI)

Focus on support and improvement of 
BSI related work.


