
CSM 
Master Operating Budget

Master Budget

Fund 1 Operating 
Budget

Fund 3 Operating 
Budget

SSSP

Equity

VTEA

DSPS

Forecasted 
External Income One Time  Funds Target Fund 1 

Ending Balance



CSM
Fund 1 Budget Structure

Personnel:
Position Control

F/T Faculty

Classified Staff

Administration

Personnel:
Non- Position 

Control

P/T Faculty and F/T 
O/L 

Variable Classified 
Staff and Student 

Assistants

Personnel:
Summer School

Faculty

Variable Classified 
Staff

Supplies and Other 
Costs

4XXX

5XXX

Benefits

Total Fund 1 Budget



CSM
Fund 3 Budget Structure

Personnel:
Position Control

F/T Faculty

Classified Staff

Administration

Personnel:
Non- Position 

Control

P/T Faculty and F/T 
O/L 

Variable Classified 
Staff and Student 

Assistants

Personnel:
Summer School

Faculty

Variable Classified 
Staff

Supplies and Other 
Costs

4XXX

5XXX

Benefits
Estimated External 

Funds and Revenues

Fund 3
Estimate



Fund 1 Budget Development & Scheduling
2016-17 Fiscal Year

Prepare Phase I 
Budget 

(Sept-2015)
Recommend Total 
Faculty New Hires

(Oct 2015)

Prepare Phase II 
Budget 

(Jan/Feb 2016)

Fund Strategic 
Priorities
(Ongoing) 

Fund Approved 
Program Review 

(Ongoing)

Prepare Phase III 
Budget

(May 2016)

Prepare Phase IV 
Budget

(Sept 2016)

Review Budget to 
Actual @ Mid-Year

Feb 2017

Final Budget to Actual 
Review

(Sept 2017)

Summer 2016
Schedule 
Finalized

Fall 2016
Schedule 
Finalized

Spring 2017 
Schedule

Governor’s 
May Revise

Multiple 
Funding Sources

Fiscal Year-end 
Close
June/July

(Summer and Fall 
adjunct cost estimates 
updated)
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