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IPC: Proposed Annual Goals (Draft 3)
[Note: Edits in Blue]

1. Review and evaluate IPC’s Mission and related tasks for currency and alignment
with College Mission, Institutional Priorities: 2013/14 to 2015/16, and Students First:
A Strategic Plan for the San Mateo County Community College District (2015-
2020) and its goals.

2. Strengthen annual assessment of integrated planning by:
e Collecting and assessing the annual goals and their results of college
committees

e Implementing a new model for annual progress reports from designated
planning committees and governance entities

e Assessing the satisfaction of participants in planning processes through surveys
and other methods

3. Strengthen process for establishing and evaluating the effectiveness of college
initiatives by:
e Developing guidelines for introducing new initiatives
e Establishing criteria for evaluating effectiveness of new and ongoing initiatives

IPC: Proposed Annual Goals (Draft 2)

1. Review and evaluate IPC’s Mission and related tasks for currency and alignment with College
Mission, Institutional Priorities, and SMCCD Strategic Plan and Goals.

2. Strengthen annual assessment of integrated planning by collecting and assessing annual
goals and results of all college committees.

3. Strengthen process for establishing and evaluating the effectiveness of college initiatives:

Develop guidelines for introducing new initiatives
Establish criteria for evaluating effectiveness of new and ongoing initiatives



