IPC Planning Session
Saturday, September 22, 2012
8:30 a.m. —2:30 p.m.

College Heights Conference Room (College Center, Room 468)

8:30-9:00 Refreshments

9:00 - 9:15 Overview of the Day/Goals to Accomplish

Review of “5in 5” initiatives

9:15-12:00 Carryover from Friday’s EMP Review

Identify gaps, areas needing attention, and strengths based on review of institutional
data:

EMP, Surveys, BSI, College Index

12:00-12:45 Lunch Break
12:45-2:00 Identify priorities for those areas needing attention for 2012-13

2:00-2:30 Wrap Up/Next Steps/Evaluation



