Enrollment Management Committee
Agenda October 8, 2009

1. Review tasks previously created:
a. Eliminate those deemed not necessary

b. Identify which tasks can be action plans or objectives that meet particular goals (reference “Tasks compiled into like goals” document).

2. Identify goals: 

a. We currently have Recruitment, Retention and Marketing as per the Mission Statement. Do we want/need more?
b. Create the goal using the key terms (see Diversity Committee plan)

i. Example:

1. Embark on an aggressive recruitment campaign to increase high school take rates in San Mateo County.

3. Assign responsibilities
a. Each committee member assigned goal, objective and action steps to complete for next meeting. 
Next meetings: 
October 22nd (1:30 – 3:30), Rm. 16-111




October 29th (If necessary)




November 12th

