Enrollment Management Committee (EMC)
Meeting Memory  (3/10 and 3/24/2009)
Tuesday, March 10

3 pm – 4:30 pm

16-201

Present:  

Megan Claire, Student

Cheryl Gregory, Faculty

Bev Madden, Ex Officio

Mike Mitchell, Classified

Marsha Ramezane, Recorder

Anna St. Amand, Classified

Andreas Wolf, Chairperson

After a lengthy discussion, the mission statement was approved.

The CSM Enrollment Management Committee will develop and begin to implement a research-based enrollment workplan that addresses the states of enrollment management, including marketing and outreach, recruitment, and  retention.

At the next meeting, PRIE will be invited to identify the resources they can provide.

Tuesday, March 24

3 pm – 4:30 pm

16-201

Present:  

Cheryl Gregory, Faculty

Bev Madden, Ex Officio

Mike Mitchell, Classified

Marsha Ramezane, Recorder

Anna St. Amand, Classified

Andreas Wolf, Chairperson

Guests:  

Milla McConnell-Tuite, PRIE

John Sewart, PRIE

Milla and John took the committee through a review of strategic planning and CSM’s planning environment.  A number of documents were distributed to provide guidance and samples.
NEXT MEETING April 21 (same time and location)

Hold for future meetings:  April 28, May 12, May 26

