Enrollment Management Committee (EMC) Orientation
Friday, March 6, 2009

2:00 – 4:30

Meeting Memory
Committee members:

Beverley Madden, Ex-officio

Michael Mitchell, Classified Representative

Kevin Sinarle, Faculty Representative

Cheryl Gregory, Faculty Representative

Andreas Wolf, Administrative Representative - Chairperson

Maria Gershenovich, Student Representative

Marsha Ramezane, Administrative Representative - Recorder

Anna St. Amand, Classified Representative

Orientation to Committee mission presented by 


Susan Estes, Vice President of Instruction


Jennifer Hughes, Vice President of Student Services

Mike Claire, College President

Distributed copies of:

· 2008-2013 College of  San Mateo Strategic Plan

· College of  San Mateo Educational Master Plan, 2008

· Follow-up Report Additional Documentation, December 2008

· Enrollment Management Committee Mission and Tasks, Draft 1/09

· Task/Key Institutional Committee Relationships/Plans document

· Blue Circle flyer – Every Interaction Counts

EMC Chair will become a member of the Institutional Planning Committee (IPC).
EMC meeting summaries and agendas must be forwarded to PRIE Office to be posted on the website so that committee activities and information is available college wide.  Agendas should be posted several days in advance.
Committee selected Andreas Wolf to act as chairperson.  Marsha Ramezane volunteered to be the EMC recorder.

Committee members agreed to become acquainted with the Strategic Plan and Educational Master Plan in preparation for our next task of developing the EMC mission statement and goals and activities.
Next agenda  scheduled for Tuesday, March 10th , 3pm – 4:30 pm in room 16-201 will be focused on

1. Mission

2. Goals and Activities

3. Timelines
