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Narrative 

Part A: Description of the Committee’s Planning Process

As one of College of San Mateo Institutional Planning Committees, the Budget Planning Committee (BPC) is comprised of representatives from each of the Shared Governance Constituencies. The members include Rick Ambrose, Chair; Michael Claire, College President, Susan Estes, Vice President, Instruction; Jennifer Hughes, Vice President Student Services; Kathy Chaika, Classified Staff; Arlene Fajardo, Classified Staff; Diana Bennett, Academic Senate President; Alex Quintana, Student; Maggie Ko, Classified Staff; Virgil Stanford, Administrator; Jackie Gamelin, Faculty; and Henry Villareal, Administrator.  The BPC understood its charge to develop a comprehensive plan that will help guide the College in maintaining its short and long term fiscal stability.

With this primary purpose in mind, a subcommittee comprised of Rick Ambrose, Jennifer Hughes and Henry Villareal met several times to develop a draft of a work plan that incorporated the prescribed framework which included goals, objectives, evaluation or assessment of goals, college indicators influenced by the goals, action steps, outcomes/deliverables, lead personnel, and a timeline.  In determining its charge to develop a draft of the planning report, the subcommittee discussed its charge and as part of its deliberations referenced several documents including the Educational Master Plan, Technology Plan, and the accreditation standard relating to fiscal stability.  Of particular note is the Budget Planning Committee mission statement which states, “The mission of the Budget Planning Committee is to ensure that the college maintains fiscal stability and that financial resources are allocated in accordance with agreed upon College priorities established by the Integrated Planning Committee.”  

As the subcommittee made progress with the planning document, the information was presented to the BPC for their review, input and approval.  Review of the planning document drafts took place during regular BPC meetings.  The subcommittee modified the draft document to reflect the input from the larger committee.  In addition, in order to substantiate the importance of addressing the College’s need to maintain and upgrade technological equipment, the chair of the IPC’s Technology Committee, Kevin Henson was invited to attend and address the importance of this essential equipment.  During the meeting, Chair Henson confirmed the necessity of incorporating into the college’s planning the need for technological equipment including its maintenance, software requirements, and ensuring that funding is set aside to support this critical need.  

In summary, the Budget Planning Committee is following through in addressing the important charge of developing a plan that ensures the College will be able to meet its short and long term fiscal responsibilities.  The deliberative process involving the Budget Planning Committee has provided the opportunity to thoroughly assess the College’s financial priorities by reviewing a variety of institutional documents, consulting with other IPC committee members, and contributing to a process that delineates and prioritizes the College’s many needs.  It should be noted that the committee membership includes three CPAs, the College President, Chair of the committee, and a faculty representative.  Unfortunately, the committee is being asked to accomplish its mission in an unstable economic environment with funding from the state continuing to decline.  At the same time the College has never set aside money for aging equipment and technology but is now fully aware of the issue and is discussing ideas as to how this issue might be resolved.

Part B: Rationale and Analysis of Data
Strengths:

As mentioned above there are currently three Certified Public Accountants that set on the budget committee, College President, Chair of the committee and a faculty member.

There is also continuity of membership as members setting on the committee have been active members prior to the fiscal crisis began and will continue during the 2010-2011 academic year.  

We have also been fortunate to have regular attendance by a student representative which is important to get representation and input from all constituencies.

Weaknesses:

Based on the District Budget Allocation Model, CSM must reduce its operating Fund 1 budget approximately $ 3 million from $25 million to $ 22.1 million for fiscal year 2010-11.  This reduction is in addition to a $2 plus million reductions in the current fiscal year 2009-10, from $27.3 million to $ 25 million, a total of approximately $5 million over two years, equivalent to an 18% reduction. 

[The numbers from 2008-09 to 2009 to 2010 were obtained from the 2009-2010 Final Budget Report of SMCCD.  The 2010 – 2011 are still estimates as the final funding for 2009-2010 and 2010 – 2011 are not certain.]

It is necessary for the college to take the necessary steps to ensure that we maintain fiscal stability in addition to an appropriate contingency level.  This can be obtainable by analyzing prior year budget and current year budget so that we can build our future budget.  Since institutional priorities have already been established, the college can align its budget with theses priorities.

The BPC held several meetings to discuss budget reduction strategies for the 2010-2011 fiscal year.  It should be noted that the BPC’s role was to develop overall budget reduction strategies, not make recommendations for specific budget cuts.  The following is a list of overall strategies that BPC has recommended:  Eliminate 2.0 FTE administrative positions; Eliminate low enrolled sections in accordance enrollment minimums established in District Rules and Regulations 6.08 and achieve a minimum LOAD of 570; Execute the Board-approved managed hiring process; Eliminate community partnership programs; Eliminate certain programs and/or courses staffed by adjunct faculty and offer curriculum through Community Education where applicable; Eliminate low enrolled, low load programs and/or consolidate programs with our sister colleges where necessary; further reduce course offerings if the State reduces the District’s enrollment cap; and Execute round 2 of managed hiring.

At the 10/7/09 College Council meeting the above strategies were presented and it was recommended that College Council approve the strategies.  Also, that the members of College Council take these strategies to their respective constituencies for feedback.  College Council would make a final recommendation to the college president at the 10/21/09 College Council meeting.

Due to the uncertainty of what additional cuts the state could make can increase the level of difficulty in reaching our goal.  It is quite possible we will be dealing with midyear cuts for our current year and additional cuts that may be proposed in the Governor’s budget due out in January.

It has now become necessary to look more closely at funding in order to replace our aging equipment and technology due to our Board’s commitment in the past.  Building 36, our science building, is becoming outdated, smart classrooms are becoming outdated, and computers that were made available to faculty over the past 3 - 5 years are becoming obsolete.  

In total, the projected funding in total over a five year period equals $3,830,700, which equates to an average set aside amount of $766,140 per year.  That amount equals approximately 3% of our forecasted allocation from the District Allocation Model for 2010-2011. 

[These numbers are based on a presentation given by Jim Petromilli to the Board of Trustees in February 2009.] 

It is necessary for the College to take on the technology infrastructure and equipment needs in addition to our substantial operating budget cuts.  The strategy is for the District and CSM Technology Committees to identify what the top priorities are and develop several funding mechanism or strategies to meet identified goals.

In order to accomplish this goal it may require the purchase of equipment and technology that would meet the needs of the user rather than state of the art technology.  Also, it might be necessary to equip the college with technology that is lagging current technology.  

In additional to the cuts to education throughout state, the District budget allocation model has reduced our funding due to prior years declining enrollments.  However with the current environment of large enrollments some changes have to be made to the District allocation model to make it a fair tool for allocating dollars to the campuses.

Opportunities:

As we precede with the development the CSM budget and the implementation of budget cuts it is important to maintain transparency and promote institutional dialogue.  In order not to create an environment of fear and uncertainty brought about by rumors, the Budget Planning Committee must make certain that employees are satisfied with the budget planning process, and if not, the committee should develop corrective actions that can be taken. 

We believe this can be accomplished by providing college employees with a forum to voice their opinions and concerns by conducting open meetings, and by providing on the PRIE web site a suggestion box, contents which the Budget Committee has included as a standing agenda item(s) at its meetings so that questions and concerns are discussed and responded. 

During this fiscal crisis, that is greatly impacting our College it has allowed us to look at ourselves, who we are, and what we want to be in the future and this should lead to better appropriation of funds.    

In responding the ACCJC report we have greatly improved out planning process and this will allow BPC to better understands its role and connections with the other institutional committees as well as the planning process.  This will improve our decision-making process.

Threats:


We see the following threats to our process:

1. Continued state budget crisis leading to unforeseen cuts.

2. District allocation model not revised.

3. Lack of funding in order to properly replace personnel.

4. Given the magnitude of the funding needed to balance the CSM budget and the changes that are occurring in our infrastructure resulting in increased equipment and technology needs, it may be too large a burden for the College to solely take on.

Part C: Planning Assumptions

Fact:

Following the 2008-09 calendar year, the colleges and BPC have been changed with reducing our operating budget approximately 18%, equivalent to $5 million over a two year period.  If the state general budget continues to worsen, looking only at cost cutting as a means to maintain fiscal stability, could result in far greater issues affecting our ability to carry out our stated mission and maintain our accreditation.  

Strategy:

How do we operate in this environment to maintain fiscal stability, including the establishment of an appropriate contingency level?  This must be accomplished through addressing our institutional priorities, integrated planning, and the efficient use of our limited resources.  The College must develop financial operating benchmarks and become more entrepreneurial, in addition to using multiple funding streams to meet current and future resources demands.

Fact:

The College is currently using older and outdated equipment. In order to be technologically competitive, the College must make a budgetary commitment to procure new equipment and sustain its maintenance.  An amount of approximately $3,830,700 will likely be necessary to upgrade our aging equipment so that current technological standards are met.  The College is faced with this important and unmet need at a time when we are being asked to continue to make historical cuts in our current and next fiscal year operating budget.  

Strategy:

It is necessary for the Budget Planning Committee to work in conjunction with the Technology Committee to identify and prioritize the equipment and technology needs for the College.  Realistically, once a funding mechanism is put into place, it might be necessary to prioritize a list and fund up to a certain percentage from the list of priorities.  It is possible that the District along with the District Technology Committee, might consider it appropriate to set aside a certain percentage of District funds for equipment and technology prior to using the allocation model to distribute base operating funds to the college sites.    

Fact:
BPC is implementing a process allowing the body to be more transparent.  It is critical during these difficult times of tremendous budget cuts that the Budget Planning Committee maintains a position of transparency in its decisions and decision making process.  The budgeting process has a number of goals, one of which is to promote dialogue and seek input from faculty and staff.  This can clearly lead to better decision making.  

Strategy:

It is important that the Budget Planning Committee know if employees are aware of and are comfortable with the budget planning process.  This can be accomplished by developing a survey to assess employee’s satisfaction and perception. If there are issues that have been overlooked by the Committee they can be implemented immediately.  It will be important to develop a ‘suggestion box’ that employees can direct questions to the Budget Planning Committee.  These questions should be a standing agenda item for discussion at regularly schedule BPC meetings where the questions can be presented for discussion and a timely response provided via the BPC website.     
Part D:    Linkages to Other Plans

The Budget Planning Committee’s institutional plan is directly linked to a number of other institutional plans and related documents.   These documents include the aforementioned BPC Mission Statement, the CSM Educational Master Plan; CSM’s Institutional Priorities, 2008-2011; the SMCCCD Strategic Plan, 2008-2013; the CSM Technology Plan; and the WASC Accreditation Standard III D.  

Budget Planning Committee Mission Statement

The mission of the Budget Planning Committee is to ensure that the college maintains fiscal stability and that financial resources are allocated in accordance with agreed upon College priorities established by the Integrated Planning Committee.

CSM Educational Master Plan

In each of the established Budget Planning Committee Goals, the Educational Master Plan is highlighted as a primary document to which the plan is linked.  Specific references include:

· The college has operated at a deficit over the last two years. The College must develop a series of financial operating benchmarks to ensure fiscal stability. [p. 20]

· The College must become increasingly entrepreneurial and use multiple funding streams to meet current and future resource demands.  [p. 20]

· Both the College’s long-term and short-term budget must be explicitly linked to the College’s Strategic Plan and the EMP. Budget expenditures must reflect agree-upon College priorities.  [p. 20]

Institutional Priorities

· Adhering to the institution’s Priorities, the Budget Plan directly addresses the following priorities.

· Priority #4: Integrated Planning, Fiscal Stability, and the Efficient Use of Resources

· Priority #5 Promote Institutional Dialog

SMCCCD Strategic Plan

The plan is also linked to the SMCCCD Strategic Plan.  The references focus on the fiscal environment, pursuing other types of funding sources, changing technology, and a plan for replacing obsolete equipment.  In addition, the importance of shared governance is also noted.  The references to the SMCCCD Strategic plan include:

· 4.1.Fiscal Environment  [p. SecA:10]

· 4.1.c: Pursue additional state, federal, philanthropic and corporate funding. [p. SecA:10]

· 4.4 Changing Technology [p. SecA:10]

· 4.4.c: Plan for replacement of obsolete equipment. [p. SecA:11]

· 5.1a Establish policies and planning activities that are coherent, transparent, and available to all stakeholders. [p. SecA:11]

SMCCCD Mission Statement

Shared governance is practiced through processes that are inclusive with regard to information sharing and decision making, and that are respectful of all participants. [p. SecA:2]

CSM Technology Plan

As noted in the CSM Technology Plan, 2002-2005, “This plan will benefit the college in prioritizing needs and setting goals for technology.  By proactively planning for technology the campus will be better able to disperse funds in a prudent and fiscally responsible manner. “ [p. 1] 

WASC Accreditation Standard

CSM must adhere to the accreditation standards which outline the need for the institution to demonstrate its ability for short and long range fiscal planning and stability.  The specific standards to be addressed are noted immediately below.

· II.C.1.C

· III D: Financial Resources

Part E: Assessment:

The primary measures for success in meeting the plan’s proposed goals and objectives include our ability to respond affirmatively to each of the following questions:

Goal #1

· Is the College’s budget balanced?

· Has a contingency budget been established?

Goal #2

· Has a funding mechanism been established to meet the equipment and technology needs of the institution?

· Has specific funding been identified for equipment and technology?

Goal #3

· Are the meetings open to all college employees?  (Closed when necessary to discuss personnel issues.)

· Are responses to the comments and inquiries in the PRIE budget suggestion box made in a timely manner?

Goal #4

· Has a comprehensive institutional advancement plan been implemented?

· Have strategies been implemented for fundraising and external grants?

Each of the 4 goals developed by the Budget Planning Committee includes the following components that will enable the Committee to assess whether or not the established goals of the BPC plan have been achieved:

· Evaluation/assessment method for each goal

· Specific objective(s) for addressing each goal

· Specific action steps, including specific outcome(s)/deliverable(s) and a timeline for achieving the outcome(s). 

Specific assessment information for each goal is described below:

Goal #1: To ensure that the College maintains fiscal stability, including an appropriate contingency level 

Process: The Budget Planning Committee has been engaged in ongoing dialogue since May, 2009 regarding the current fiscal crisis at the state and local level. Plans are underway to reduce the budget to 25.1 million for 2009/10 and to approximately 22 million for 2010/11. Eight (8) budget strategies have been approved by the BCP and College Council and are currently being reviewed in greater specificity by the Academic Senate and Committee on Instruction. A proposed list of program/course reduction(s)/elimination has been developed by the administration (Cabinet and Instructional Administrators) and is currently being reviewed by the faculty. Two all faculty meetings, co-sponsored by the Committee on Instruction (COI) and the Academic Senate, have been conducted (October 16 and October 23) to discuss the specific recommendations for program/course reduction(s)/elimination. The forums have also provided an opportunity for faculty to provide input regarding the proposed list. Minutes of the meetings can be found on the Academic Senate website. The Academic Senate has developed a form for faculty to use to provide input on other budget reduction strategies. An all college forum will be conducted on November 5 to further discuss budget reduction strategies. 

It is anticipated that the first round of budget decisions will be completed by December, 2009. 

The Budget Planning Committee will continue to monitor the state budget carefully, in anticipation of possible mid-year cuts for 2009-10 and further budget reductions for 2010-11.

The indicators for Goal #1 that have been identified and will be influenced by the plan’s activities include:

Indicators: 
4.1  Fund 1 Ending Balance 

4.2  Budget Stability: Ratio of Actual Expenditures to Total Budget

4.9  Total Amount of External Grants

The Evaluation or Assessment methods for Goal #1 include:

1. Monitor budget two times per year.

2. Compare year end actual budget with preliminary budget at beginning of the fiscal year.  

Goal #2: Establish a budgetary commitment to ongoing funding for the continued replacement of equipment and technology.

Process: The Chair of the Technology Committee attended a recent Budget Planning Committee meeting to discuss the need for sustainability of college equipment and technology. This is also a requirement outlined in the Accreditation Standards. A presentation was made by the ITS Department to the Board of Trustees, the purpose of which was to share with the Board the magnitude of the problem. The problem has been compounded by the fact the loss of instructional equipment funds from the state and the amount of equipment that will age out at the same time. The approximate district set aside for technology that is needed is approximately $766,140 per year.

The BPC and Technology Committee will work closely to establish an appropriate operating budget for CSM’s equipment and technology needs. The BPC will develop a line item budget for equipment and technology and will fund, based on priorities established by the Technology Committee, a certain percentage of the identified needs. The Technology Committee will also be exploring ways to consolidate computer labs, buy less expensive hardware, and stretch the life of hardware through better care and maintenance. 

The indicators for Goal #2 that have been identified and will be influenced by the plan’s activities include:

Indicators:
4.1: Fund 1 Ending Balance



4.2  Fund 1 Budget Stability: Ratio of Actual Expenditures to Total 



Budget

The Evaluation or Assessment methods to be used for Goal 2 include:

1. 
Identify a line item in the upcoming preliminary budget for next year to fund equipment and technology.

2.
Identify specific funding for equipment and technology.

Goal #3 To ensure transparency of the Budget Planning Committee’s decisions and decision making process.
Transparency in the institutional planning process is critically important. This is especially true of the budget planning and decision making process. In times of fiscal crisis and uncertainty, it is important that the college community be well informed and updated regularly. All BPC meetings are now open to all. The Budget Planning Committee, along with all other institutional planning committees, maintains a presence on the PRIE website. All meeting agendas and meeting summaries are posted. In addition, a Suggestion Box has been established to enable faculty and staff to provide feedback on the budget process and decision making, as well as to offer ideas for budget reductions. Most recently, the website has been updated with a specific link to “Budget Reduction Strategies.” This link provides information in one central location that is specific to budget reduction strategies. 

It will be important to monitor the effectiveness of these and other activities designed to ensure transparency in the Budget Planning Committee’s decision making process and decision making.

The indicators for Goal #3 that have been identified and will be influenced by the plan’s activities include:


5.1 Employee Satisfaction and Perception: Overall Rating 


5.2 Employee Satisfaction and Perception: Campus Climate
The Evaluation or Assessment methods to be used for Goal #3 include:

3. Semiannual survey of CSM employees.

4. Monthly review of BPC’s Suggestion Box.

The Budget Planning Committee, in collaboration with the PRIE office, will develop a faculty and staff survey to determine whether transparency in the budget decision making and budget planning process has been achieved. The survey will be developed fall, 2009 and administered twice each year, in December and April. 

In addition, the BPC Chair will meet with PRIE to develop a mechanism for responding to each suggestion that is received in the Suggestion Box. This will ensure that those who offer suggestions are acknowledged and what, if any, action may be taken by the BPC. 

Goal #4 Develop and implement a comprehensive institutional advancement plan to include strategies for fundraising and external grants development.

This particular goal has been identified by ACCJC as a necessary step in order for the college to move forward in the future.  If successful this will allow us to improve student success and promote integrated planning, fiscal stability, and efficient use of resources.

The indicators for goal #4 that have been identified are:


1.15 Total Amount of Scholarship Funds Awarded


1.14 Numbers of Students Receiving Scholarships


4.1: Fund 1 Ending Balance


4.2  Fund 1 Budget Stability: Ratio of Actual Expenditures to Total Budget


4.9 Total Amount of External Grants

The evaluation and assessments methods to be used for Goal #4 include:

Improve student success

Promote integrated planning, fiscal stability, and efficient use or resources 
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	Goal #1: To ensure that the College maintains fiscal stability, including an appropriate contingency level.

	Institutional Priorities Addressed by Goal:

Priority #4: Integrated Planning, Fiscal Stability, and the Efficient Use of Resources

	Evaluation or Assessment of Goal:

5. Monitor budget two times per year.

6. Compare end of year actual budget with preliminary budget at beginning of fiscal year.    

	College Indicators Influenced by Goals:

4.1: Fund 1 Ending Balance

4.2  Fund 1 Budget Stability: Ratio of Actual Expenditures to Total Budget

4.9  Total Amount of External Grants

	Relationship to Other Key Planning Documents or Mandates:

	Ed Master Plan

The college has operated at a deficit over the last two years. The College must develop a series of financial operating benchmarks to ensure fiscal stability. [p. 20]

Note: Based on the district allocation model, CSM was projected to have a deficit. For the past two years, CSM was granted a special allocation, resulted in a balanced budget. 

The college must become increasingly entrepreneurial and use multiple funding streams to meet current and future resource demands. [p.20]

Both the College’s long-term and short-term budget must be explicitly linked to the College’s Strategic Plan and the EMP. Budget expenditures must reflect agree-upon College priorities.  [p. 20]
	SMCCCD Strategic Plan

4.1.Fiscal Environment  [p. SecA:10]

4.1.c: Pursue additional state, federal, philanthropic and corporate funding.

[p. SecA:10]
	Other [e.g. SMCCCD Tech Plan]

Accreditation Standard III D: Financial Resources 
	Other
	


	Objective #1: Build a preliminary budget based on the district allocation model and the fund 1 resources allocated for CSM.



	Action Steps

1.1.1. Review the prior year end actual budget.

1.1.2Analyze prior year data and summarize findings.

1.1.3 Based on review of finding and allocation, construct the Fund 1 and Fund 3 budgets.

1.1.4.Review the budget for alignment with Institutional Priorities. 


	
	Resources Estimated

1.1 Indirect only
1.2 Indirect only

1.3 Indirect only

1.4 Indirect only

1.4 Indirect only
	Outcomes/Deliverables

1.1 Determine ratio of expenditures to total budget.

1.2. Generate report of key findings from analysis.

1.3 Fund 1 and Fund 3 budgets loaded into Banner.

1.4 Established budget is aligned with Institutional Priorities.


	Proposed Leads

1.1 BPC.

1.2 BPC

1.3 President

1.4 IPC


	Timeline

1.1. July

1.2. September

1.3. September

1.4. October




	Goal #2: Establish a budgetary commitment to ongoing funding for the continued replacement of equipment and technology.

	Institutional Priorities Addressed by Goal: Priority #4: Integrating Planning, Fiscal Stability and the Efficient Use of Resources

	Evaluation or Assessment of Goal:

7. Identify a line item in the upcoming preliminary budget for next year to fund equipment and technology.

8. Identify specific funding for equipment and technology.



	College Indicators Influenced by Goals:

4.1: Fund 1 Ending Balance

4.2  Fund 1 Budget Stability: Ratio of Actual Expenditures to Total Budget



	Relationship to Other Key Planning Documents or Mandates:

	Ed Master Plan

The college has operated at a deficit over the last two years. The College must develop a series of financial operating benchmarks to ensure fiscal stability. Note: Based on the district allocation model, CSM was projected to have a deficit. For the past two years, CSM was granted a special allocation, resulted in a balanced budget. 

The college must become increasingly entrepreneurial and use multiple funding streams to meet current and future resource demands.

Both the College’s long-term and short-term budget must be explicitly linked to the College’s Strategic Plan and the EMP. Budget expenditures must reflect agree-upon College priorities. [p. 20]
	SMCCCD Strategic Plan 

4.1.  Fiscal Environment [p. SecA:10]

4.1. c: Pursue additional state, federal, philanthropic and corporate funding. [p. SecA:10]

4.4. Changing Technology [p. SecA:10]

4.4.c: Plan for replacement of obsolete equipment. [p. SecA:11]
	Accreditation Standards

Accreditation Standards II.C.1.C

Accreditation Standard III D: Financial Resources

IT PPT Presentation to Board of Trustees

SMCCCD Technology Plan

CSM Technology Plan, Mission Statement

	Other
	

	Objective #1: To determine and fund equipment and technology needs for the college



	Action Steps

1.1 Identify a line item for equipment and technology.

1.2 Coordinate with the Technology Committee to identify and prioritize 

equipment and technology needs.

Note: These action steps do not apply to the process established for identifying and prioritizing instructional equipment requests funded by state instructional equipment funds. 
	
	Resources Estimated

1.1 $766,000 annually.

1.2 Indirect only


	Outcomes/Deliverables

1.1. Funding mechanism established. Fund 10% of the projected budget for technology.

1.2. Prioritized list of equipment and technology developed.


	Proposed Leads

1.5 BPC

1.6 Technology Committee, BPC


	Timeline

1.1 December, 2009

1.2 Check with Tech CommitteeChair




	Goal #3 To ensure transparency of the Budget Planning Committee’s decisions and decision making process

	Institutional Priorities Addressed by Goal: Priority #4: Integrating Planning, Fiscal Stability and the Efficient Use of Resources;  Priority #5 Promote Institutional Dialog

	Evaluation or Assessment of Goal:

9. Semiannual survey of CSM employees.

10. Monthly review of BPC’s Suggestion Box.

	College Indicators Influenced by Goals:

5.1 Employee Satisfaction and Perception: Overall Rating 

5.2 Employee Satisfaction and Perception: Campus Climate

	Relationship to Other Key Planning Documents or Mandates:

	Ed Master Plan

CSM will implement an integrated planning model that promotes transparency in decision making and planning and assesses these processes to ensure institutional effectiveness.  [p. 128]

Educate the campus community about the imperative to integrate and link planning efforts, to adopt evidence based decision-making processes, and to evaluate the effectiveness of such activities. [p. 128]

 Support strategies that foster a sense of community at CSM. [p.128]

Budget Planning: Both the College’s long-term and short-term budget must be explicitly linked to the College’s Strategic Plan and the EMP. Budget expenditures must reflect agreed-upon College priorities. [p. 20]
	SMCCCD Strategic Plan 

Mission

Shared governance is practiced through process that are inclusive with regard to information sharing and decision making, and that are respectful of all participants. [p. SecA:2]


	Other [e.g. SMCCCD Tech Plan]

IPC Mission and Tasks: Establishing regular communication with the campus community regarding the institutional planning process. Assessing on an annual basis the effectiveness of the Institutional Planning Committee and the institutional planning process. 


	Other
	

	Objective #1:  Measure CSM employee satisfaction with BPC decisions and decision making process.



	Action Steps

1.1 Develop a survey to assess employee satisfaction and perception.

1.2 Administer survey to all CSM employees.

1.3 Evaluate and communicate survey results

1.4 Develop a mechanism for responding to questions/comments in the BPC Suggestion Box. 


	
	Resources Estimated

1.1 Indirect

1.2 Indirect

1.3 Indirect

1.4 Indirect
	Outcomes/Deliverables

1.3. Survey is developed by PRIE office.

1.4. Survey is administered to CSM employees.

1.5. Results tabulate.

1.6. Mechanism is developed. The number of questions/comments is tracked. Progressive number of responses are received during first semester of implementation.


	Proposed Leads

1.7 PRIE, BPC Chair

1.8 PRIE

1.9 BPC

1.4 PRIE, BPC Chair
	Timeline

1.3 November, 2009

1.4 November, 2009 and April 2010

1.5 January, 2010(for November, 09 survey; May, 2010 for April 2010 survey

1.6 October 2009; ongoing




	Goal #4: Develop and implement a comprehensive institutional advancement plan to include strategies for fundraising and external grants development.

	Objective #1: Conduct a feasibility study for fundraising, development, and external grants’ development

Objective #2: Create an internal capacity to support institutional advancement planning.

Objective #3: Develop and adopt an institutional advancement plan which includes implementation strategies and dollar-amount target goals.

Objective #4: Develop new internal grants’ development and management processes to be outlined in the institutional advancement plan

Objective #5: Develop fundraising strategies to be outlined in the institutional advancement plan, including strategies for donor cultivation, for partnerships with private and corporate foundations, and for relationships with community organizations and public agencies.


	Institutional Priorities Addressed by Goal: 

Priority # 1: Improve Student Success
Priority #4: Promote integrated Planning, Fiscal Stability, and Efficient Use of Resources

	Evaluation or Assessment of Goal: Evaluation will be summative and include the assessment of progress in completing tasks. Qualitative assessment will include satisfaction surveys conducted with planning participants and other pertinent staff.

(Quantitative targets and a timeline for external funds to be raised will be determined by plan.)


	College Indicators Influenced by Goals: (Refer to College Index and/or Comprehensive Listing of Indicators and Measures)

Once Plan is adopted:

From College Index

1.15 Total Amount of Scholarship Funds Awarded

1.14 Numbers of Students Receiving Scholarships

4.1: Fund 1 Ending Balance

4.2  Fund 1 Budget Stability: Ratio of Actual Expenditures to Total Budget

4.9 Total Amount of External Grants



	Relationship to Other Key Planning Documents or Mandates:

SMCCCD Strategic Plan

3. Employment, Housing, and Income.

3.2 Socio-Economic Divide


3.2a Create additional partnerships between the Colleges with business and industry to create and strengthen programs that adequately prepare 
students for the modern 
economy.

4. Fiscal, Human, Physical, and Technology


4.1b Implement the SMCCCD Foundation business plan to increase its net asset value and to distribute more scholarships and grants


4.1c Pursue additional state, federal, philanthropic, and corporate funding.

Ed Master Plan

Budget Planning (page 20)

· The College must become increasingly entrepreneurial and use multiple funding streams to meet current and future resource needs.

Planning Assumptions: Finances (page 15)

· Traditional funding sources for the College are not sufficient to meet the needs of a comprehensive community college.

· The number of underprepared students will increase, thus requiring additional resources .


	Objective #1: Conduct a feasibility study for fundraising, development, and external grants’ development

	Action Steps

1.1 Review CSM’s previous Plan for Institutional Development, 1999, (funded by the David and Lucile Packard Foundation)

http://collegeofsanmateo.edu/prie/institutional_documents.php
1.2 Review summary reports and fundraising and grants’ development history at CSM with PRIE

1.3 Review and assess donor cultivation and development opportunities with the SMCCCD Foundation (SMCCCF) director

1.4 Review status of individual endowments held by the SMCCCD Foundation (SMCCCF) to assess their currency and applicability  (e.g. assess whether the purpose of some endowed accounts can be legally expanded to reflect current needs)

1.5 Review and assess current alumni cultivation efforts with Student Life and Leadership Development staff, Public Relations and Marketing director, and pertinent SMCCCF staff

1.6 Review and assess public relations strategies as they may relate to fundraising and development

1.7 Review and assess current best practices in donor cultivation, fundraising, and grants’ development 


	Resources Estimated

(Human, Fiscal, and Capital)

Indirect only

Indirect only

Indirect only

Indirect only

Indirect only

Indirect only

Indirect only
	Outcomes/Deliverables

Pertinent individuals have knowledge and capacity to engage in planning related to institutional advancement

(Applies to Objective)


	Proposed Leads

BPC with PRIE

BPC with PRIE

BPC with Foundation director

President and Foundation director

Designated BPC liaison; Director  of PR and Marketing

BPC with Director of PR and Marketing

BPC with Director of PR and Marketing

Designated expert(s) with BPC


	Timeline

Spring 2010-Fall 

2010

Spring 2010-Fall 2010 

Spring 2010-Fall 2010 

Spring 2010-Fall 2010 

Spring 2010-Fall 2010 

Spring 2010-Fall 2010 

Fall 2010 


	Objective #2: Create an internal capacity to support institutional advancement planning.

	2.1 Conduct gap analysis of what expertise is needed to develop an institutional advancement plan

2.2.  Identify internal participants in planning processes as well as internal expertise (e.g. members of BPC, IPC, PRIE, and other constituencies)

2.3 Identify, as appropriate, the external expertise needed to enhance planning processes.

2.4 Identify individuals who will serve as lead(s) for planning processes and/or lead writers
	Indirect only

Indirect only

Indirect only

May include direct costs depending on personnel selected


	Individuals and lead(s) are identified to constitute an institutional advancement planning group (IAP) 

(Applies to Objective)


	President’s Cabinet w/ BPC

President’s Cabinet w/ BPC

President’s Cabinet w/ BPC

Cabinet w/ BPC
	Fall 2010 

Fall 2010 

Fall 2010 

Fall 2010 

	

	Objective #3: Develop and adopt institutional an advancement plan which includes implementation strategies and dollar-amount target goals.

	3.1.  Based upon 1) survey of best practices, 2) historical review of CSM and SMCCCD practices, and 3) plans to identify internal capacity, draft preliminary plan for review, which includes dollar-amount target goals

3.2  Review draft plan with key internal  constituencies (President’s Cabinet, BPC, IPC, College Council, Academic Senate, and others as pertinent)

3.3 Revise plan as needed

2.4. Adopt plan


	May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

Resources and personnel costs to be determined by plan
	A comprehensive institutional advancement plan is adopted by CSM

(Applies to Objective)

	Designated Lead Writer(s) with IAP

Designated Lead Writer(s) with IAP

Designated Lead Writer(s) with IAP

President’s Cabinet, BPC, College Council
	Spring 2011

Spring 2011

Spring 2011

Spring 2011


	Objective #4: Develop new internal grants’ development and management processes to be outlined in the institutional advancement plan

	4.1 Design coordinated internal strategies and processes for identifying prospective initiatives for external funding

4.2  Review grants’ development criteria and standards previously used at CSM to evaluate the feasibility of pursuing  grants opportunities

4.3  Design processes for identifying prospective grant opportunities, matching them with the appropriate project, evaluating the feasibility of pursuing funding, and approving applications

4.4   Evaluate current processes and design new strategies, as needed, for supporting the implementation, management, and oversight of grants’ funded projects

4.5 Identify the appropriate administrative structure, personnel, and other resources necessary to support grants development and oversight
	May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

Resources and personnel costs to be determined 


	CSM designs processes to support all phases of grants’ development and oversight, including identifying appropriate resources to the effort

(Applies to Objective)

	IAP w/ President’s Cabinet

IAP w/ President’s Cabinet

IAP w/ President’s Cabinet

IAP w/ President’s Cabinet

President’s Cabinet
	Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011


	Objective #5: Develop fundraising strategies to be outlined in the institutional advancement plan, including strategies for donor cultivation, for partnerships with private and corporate foundations, and for relationships with community organizations and public agencies.

	5.1 Design and adopt, pending approval, a President’s External Advisory Group or Council (with members from the community)

5.2  Develop systematic and coordinated  strategies for identifying and cultivating prospective donors at CSM, to include members of programmatic advisory groups and other individuals

5.3  Identify resources available through SMCCCF to support a robust fundraising effort at CSM

5.4 Develop systematic and coordinated  strategies for identifying funding opportunities and  prospective partnerships with foundations, corporations, community groups, and public entities

5.5 Identify the appropriate administrative structure, personnel, and other resources necessary to support donor cultivation and fundraising activities at CSM 
	May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

May include direct costs depending on planning personnel selected

Resources and personnel costs to be determined 


	CSM designs processes to support all phases fundraising, including identifying appropriate resources to the effort

(Applies to Objective)

	IAP w/ President’s Cabinet

IAP w/ President’s Cabinet

IAP w/ 

President’s Cabinet

IAP w/ President’s Cabinet

President’s Cabinet
	Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011

Fall 2010-Spring 2011



	Objective #6: Develop process for revenue generation through organized facilities rental..

	6.1 Identify the appropriate structure, personnel and other resources necessary to support a facilities rental program.  
	
	CSM designs processes to support a facilities rental program.

	IAP w/ President’s Cabinet


	Fall 2010-Spring 2011
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