Mission and Tasks
The mission of the Budget Planning Committee is to ensure that the college maintains fiscal stability and that financial resources are allocated in accordance with agreed upon College priorities established by the Integrated Planning Committee.  
The Budget Planning Committee accomplishes its mission by:

· Developing long-term and short-term financial plans that are aligned with the College’s Strategic Plan and the Education Master Plan.  
· Recommending annual operating budget to Integrated Planning Committee.

· Monitoring the college operating budget on a quarterly basis and recommending corrective actions if necessary.

· Ensuring that both long-term and short-term budget activities are integrated into College’s Institutional Planning Calendar. 
· Making recommendations to Integrated Planning Committee with respect to funding available for staffing levels of faculty, classified staff and administrators in conjunction with Human Resources Committee per fiscal year.
· Establishing regular communications with the campus community regarding college budget matters.

· Assessing on an annually basis the effectiveness of the Budget Planning Committee.

Guiding principles:

Fiscal stewardship

The Budget Planning Committee is the primary recommending body to the Integrated Planning Committee, College Council, and to the College President regarding fiscal manners.  As such, the committee recognizes its stewardship role with respect to financial resources.  The Budget Planning Committee is committed to maintaining and improving the fiscal health of the college and to ensuring that financial resources are used in an efficient manner to further college goals.

Transparency

The Budget Planning Committee is committed to providing the College community with accurate, timely and readily accessible financial information.  Furthermore, the committee will operate in a manner so that committee recommendations are well publicized and that there is a clear and logical path to the particular recommendations made.

Accountability

The operating units of the college are responsible for expending funds in accordance with budgeted amounts.  The Budget Planning Committee is responsible for monitoring college expenditures on a regular basis and to take corrective action if there are significant variances between budgeted and actual amounts.  Furthermore, it is the responsibility of the Budget Planning Committee to review year end budgeted versus actual amounts and to recommend changes in future budgets if warranted.
Confidentiality
While transparency is a key guiding principle, there are times when Budget Planning Committee members will be provided with information that cannot be shared with the campus community.  Members of the Budget Planning Committee agree to maintain confidentiality when circumstances require confidentiality.

Flexibility

The Budget Planning Committee recognizes the budgets are estimates only.  While every attempt is made to develop accurate estimates, there are times when the College will depart from established budget amounts out of necessity or to pursue an unforeseen opportunity.

Multiple Funding Streams

An important task of the Budget Planning Committee is to identify sources of financial resources to fund the short-term and long-term goals of the College.  In some cases a single funding source will not be adequate to fund a college goal or activity.  This will require the Budget Planning Committee take a multiple stream approach to finance college goals.

Integration

The College budget serves as the means to achieve stated goals and objectives.  As a result, the College budget must reflect the goals and objectives of the College strategic Plan, the Educational Master Plan, Program Review, and other college plans.  The Budget Planning Committee will rely upon these plans as well as the priorities established by College Council in making budget recommendations.
