College of San Mateo    
Budget Planning Committee Meeting Agenda

Monday, November 19, 2012

2:00 p.m. – 4:00 p.m.

Bldg. 12 – 170
Committee Members: James Carranza, Kathy Chaika, Mike Claire, Laura Demsetz, Susan Estes, Arlene Fajardo, Jennifer Hughes, Maggie Ko, Henry Villareal  

Student Representative: Kat Alvarado 
1. Welcome
2. Approval of the 11/19 Agenda 
3. Approval of the 10/15 Meeting Summary

4. Review 2011-12 Year-End balances     -- Mike/Maggie
5. Review final 2012-13 Phase IV budget   -- Mike/Committee
6. Create 3-year Financial Plan  --Mike
7. Proposition 30 outcome impacts on district budget  – Mike
8. Clarify process for classified staff position request  

9. Process for requesting operations budget increase – Henry
Future Agenda Items 
Future meeting dates: 12/10 (if needed)? 
SOTL Center, B12-170

