
College of San Mateo

Budget Planning Committee (BPC)

Meeting Summary

September 19, 2011

1:00 – 3:00 pm
College Center – City View (B10-401B)

Members Present:

Henry Villareal, Vice-Chair

James Carranza

Kathy Chaika

Mike Claire

Susan Estes

Arlene Fajardo

Jackie Gamelin

Jennifer Hughes

Maggie Ko

Student Representative:

Proud Benyasri
Guests: Isabel Anderson, Sandra Stefani-Comerford, Laura Demsetz 

Action on Agenda and Summary: 
Agenda and April 18 meeting summary were approved as presented.
Selection of New Budget Planning Committee Chair and Vice Chair
Former BPC Chair, Rick Ambrose, has completed his term. Vice Chair Henry Villareal, Dean of Enrollment Services, has been selected to Chair the Budget Planning Committee. Maggie Ko, Budget Office, has been selected to be the Vice Chair. 
Review BPC Goals and Accomplishments for FY 2010-11
The Committee reviewed the BPC goals from 2010-11.  A summary of the accomplishments include:
· Preliminary budget created, monitored and updated throughout the year.

· Preserved ending balance.

· Lead applicant on the $20M DOL grant, also received $400K from the State Chancellors office.

· BPC made a $400k allocation for technology needs, district provided a supplement of $312K for equipment.

· CSM employee satisfaction survey with regards to the BPC decisions and decision making process came back with very positive results.

· College generated approximately $45K in new revenues from facilities rentals.
Review Budget Activities per CSM Institutional Planning Calendar
A draft calendar was presented that will be used for fiscal year 2011-2012 with timelines listing activities in chronological order. The BPC will finalize the calendar at its next meeting.
Full Time Faculty Hire Recommendations
The BPC approved 3 new faculty hires with the possibility of an additional 2 for a total of 5 new faculty hires for 2012-2013. This approval is based on recommendations from the instructional deans.

Integration of Enrollment Management in Budget Planning

Mike presented information about a plan to incorporate enrollment management methods into the budget planning process.  The plan outlines targeted FTES, WSCH, LOAD, and FTEF by term which can then be compared to end of term and year-end actuals.  In addition, given the significant expenditures annually expended for adjunct faculty, a critical component of the college’s faculty, this group is specifically identified as part of the plan.  The enrollment management-budget planning template is still in draft form and will be modified as input is gathered from college constituents.  Once finalized the budget planning document will further enhance the college’s ability to measure its projected and actual expenditures.    

Preliminary Review: 2011-12 Final Budget
Preliminary review took place on the final budget for 2011-12 for Fund 1, including benefits.
Funding for Puente Program
College of San Mateo has made an institutional commitment to reestablish the Puente program. The college has identified five (5) priorities in the areas of our core mission; transfer, career and technical education, and basic skills to focus on over the next five years. Establishing the Puente program is one of the priorities for transfer education. The request to establish a Puente program has been approved by CSM’s Institutional Planning Committee (IPC). Jennifer presented the proposed budget for the program, which includes a full time counselor, with 50% time devoted to Puente, costs for reassigned time for English faculty, and a small operating budget. At some time in the future, the budget may need to be augmented with some classified staff. CSM has submitted an application to the statewide Puente office. If approved (and based on our meetings with the Program Director we are confident that our application will be approved) the college will receive $35,000 for the first three years to help get the program up and running. After that, the expectation is that the program is self-supporting at the college level. It was pointed out that the role of the Budget Planning Committee is not to determine whether to approve the program or not.  Instead, we need to determine whether the budget proposal as submitted, can be supported by the college budget. All agreed that the budget can support the program.

Meeting Adjourned
Future meeting dates: 10/17, 11/14, 12/12 at 1:00 pm - 3:00 pm 

College Center, City View Conference Room (B10-401B)
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