College of San Mateo Budget Planning Committee

Meeting Summary

Monday, May 3, 2010
1:00 – 3:00 pm

Building 18-304
Members Present:
Susan Estes

Kathy Chaika

Mike Claire

Maggie Ko

Jackie Gamelin

Rick Ambrose, Chair

Jennifer Hughes

Henry Villareal

Student Representative:  Alex Quintana

Guests Present:


Bev Madden
Review and Approval of Agenda
Agenda was approved as presented.

Approval of Summary Notes

Summary notes of the March 1 and April 19 notes were approved.

Work on 2010 – 2011 Budget – Mike Claire

Mike provided a document that outlined the projected 2010-2011 budget.  He emphasized that this is work in progress and that this budget reflected only fund one accounts. It was requested that a similar budget breakdown for fund three also be provided.  Key points regarding the planned budget included:  

· Position Control reflects the largest part of the budget at approximately 21.5M or approximately 94% of the total budget

· Options for reducing the projected deficit will include limiting mailing costs, a review of memberships, reduction in the number of class schedules that are printed, possible reduction in supplies, reduction in the South Bay Regional Public Safety Consortium, and a reduction in Half Moon Bay facilities and course offerings
· Summer classes will be reduced by approximately 15%

· Fall and spring courses offerings to be about the same as current year

· The District will provide the Child Development Center 150k for two years to support its operations
· Total projected deficit at this time is $465,336
· Fund 3 deficit is unknown at this time

· Allocation model is still under review.  The Colleges will be funded up to the amount of targeted growth 

Fund 1 monies for Library Material Needs – Rick Ambrose

Rick noted that Lorrita Ford provided information regarding a request for $83,000 in support for the library.  Funding to the library from outside sources has been reduced including instructional equipment funds though some funds may be available.  Based on projected available internal funding, it was recommended that $40k be provided to the Library.  However, due to unanswered questions including what costs will be shifted from the district to the colleges and pending questions of the requested funds, the approval of the requested fund was postponed until further information is provided.
Budgetary commitment to ongoing funding for replacement of older technology equipment- Ambrose

Rick noted that there was no funding for replacing technology but was concerned about providing an update in the accreditation mid-term report.  Susan mentioned that if the parcel tax passes in June, this could be included in the report.

IPC- Ad Hoc Committee 
Jennifer provided an overview of the Ad Hoc Committee efforts which included a variety of open forums and a campus wide survey.  Both efforts have received notable participation and input.  The committee is currently tabulating comments and survey results and will be soon distributing the results to the entire campus community.  
Jennifer also mentioned that IPC with the assistance of PRIE has developed a short assessment survey that will be distributed to a variety of constituencies to gain feedback on the institutional planning process.  Lastly, all revised institutional plans were submitted.  IPC will review the plans and begin to identify priorities noted in the plans and once p and present to College Council for their approval. 

Discussion of comments of BPC Suggestion Box

There were not suggestions received since the last Budget Committee meeting.
District Budget Committee

Rick noted that he inquired from Kathy Blackwood why 500k had been provided to the college and she noted that this was to support the step and column increase.
Future Agenda Items

Library Funds Request – Susan Estes

Fund 3 Budget Update – Jennifer Hughes

Institutional Planning Calendar – Rich Ambrose

Accreditation Mid-Term Report Update – Susan Estes

Budget Committee Chair

Rick Ambrose will continue to serve as Budget Committee chair.
Summary prepared by Henry Villareal
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