Guided Pathways Team Meeting
May 8, 2019
College of San Mateo
18-206
2:00-4:00 pm

Outcomes
o Decide on the timeline for the Communications Plan
e Finalize August Flex Day activities
e Begin discussions regarding CSM GP Goals for 2019-2020
e Confirm summer meeting dates and times

Agenda
Facilitator: Jane
Note-taker: Trang
o Sub-committee updates — (10 mins)

= HSIgrant
= Communications
=  Mapping

= Any others?
o Design Principles Discussion: (30 mins)

= Report out on the Design Principles presentations

= Timeline for finalizing and publicizing (next meeting on 5/227?)

o Finalize and Approve Framework for August Flex Day GP Activities — (40 mins)

o Share out on Self-Assessment State Report — Anniqua (20 min)

o Share and get input on Draft Communications Plan — Kristi, Rich (20 - 25 mins)

o Set Summer Dates and Brainstorm Summer Agendas (10 min)

= LFM Members: June 6-8 in Pomona, CA for next leadership conference

=  Proposed GPS Meeting: Wed., June 12
=  Proposed GPS Meeting: Wed., July 31
= Another fun, social event?

Upcoming

May 22, 2019 GP Steering Committee (add 1 hour for team meeting?)
Agenda:
Notes:

Team meeting (first hour):

o Get Team Input on CSM GP Goals for 2019-2020



o Develop Plan for Staff Project??
o Get team feedback re August Flex Day activity
GPS Meeting:

o Finalize Summer Agendas
o Continue the discussion on CSM GP Goals for 2019-2020
o Finalize Design Principles and create a publication timeline



