Wednesday, March 27, 2019 |Notes from GP Meeting
Transformative — Open Minded — Open to Change — Embrace the Chaos
Make time/space for ‘The Work’ Resource$
Be clear about addressing equity gaps
Communication Transparency — How — When —to Who
Student Centered — Keeping on Promises — Flexibility
Evidence based Practices

Co-creation + Collaboration Inclusion

Transform & Change

Students Data

Collaboration Chaos

Equity Flexible Gaps

Communication
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Students First [Write to present]
Equity
Evidence-based [Asset Based] Inclusion Access
Completion = Outcomes
Shared pre-requisites... (related to mapping)
Student Services & Instruction mapping
Flexibility
Restructuring — Call to Action to All
Survey

=>» Reasons for GP on a regular basis

=>» Listening to Resistance
Collaboration in planning
San Joaquin + Reedley + EMP
Mission + Vision CSM - Vision for Success

Building knowledge base particular to GP
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Student-Centered
Social Justice
Equity

Inclusion

Transparency
Data
Communication
Goals & Outcomes

Clarity

Flexibility

Not being tied to past practices

Willingness to embark
Tolerance of failure
Persistence
Courage
Keep an Open Mind
Freedom to Explore
Creativity

Future Focused
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Numbers

GP Team Member

Stephanie, Tabitha, Pete

Anniqua + students (Mondoni?)

Anniqua, Liz? Arielle?

Allie, Alicia

Tabitha, Allie, Rosemarie?

Tabitha, Alicia
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Kristi, Tiffany

*Kerrigan — Dates? Mia - ?




