
Guided Pathways Steering Committee Meeting  
March 13, 2019 

Building 18-206  
2:00-4:00 pm 

Outcomes  
• Identify leadership responsibilities 
• Identify LFM goals 

Agenda 
 

• 2:00 Welcome and review agenda (click on highlighted phrases to access documents)- 

Anniqua  

1 Pre-mapping work - Leadership meeting to launch 

• project and begin planning 

• Prep, then meeting 1 to 2 

• hours, in person or virtual 

2 Pre-mapping work - K-12 and community college 

• planning meeting 

• Prep, then meeting 1 to 2 

• hours, in person or virtual 

3 Pre-mapping work - Continuing preparation for 

• mapping session 

• 2 to 3 weeks 

4 Facilitated Mapping Session - Includes planning for 

• next steps 

• Prep, then meeting takes 

• about 3 hours, in person 

5 Post-mapping work To be determined by group 

2:10 Reflect on program mapping activity from Feb 27 

3:00 Roles for this year (leadership – tri-chair: admin, faculty)- Anniqua and Kristi 

3:30 Identify LFM goals 

3:45 Collaboration with CLP, suggestions include: 

• Invite CLP reps to some of our regular meetings to receive input on next steps. 

https://smccd.sharepoint.com/:w:/s/GuidedPathwaysatCSM/EZN-LApj0ORIlqxUJUvE5wMBDm5oovdYJ8zzUNvZ3PW1Iw?e=FfW4hg


• Ask them to help plan for August flex and facilitate, and invite them to a March/April 

meeting to start planning 

• Request structured support for counseling faculty (counseling meeting facilitation, 

late spring or fall?)  

• Structured support for student collaboration.  Miya met with the students and they 

all might have suggestions on how we can benefit from including CLP in 

collaborating to bring students into the conversation. 

NEXT STEPS 

• Flex Day on 3/29: Again have a closed meeting. Agenda? 

• August & October Flex Day: Perhaps bringing the same presentation to the faculty in 

August & both classified and faculty in October that we had yesterday. This allows to 

bring more people into the loop. 

Agenda items for next meetings  

 
March 29, 2019 Flex day 

March 13, 2019 GP Steering Committee 

March 27, 2019 GP Team 

April 10, 2019 GP Steering Committee 

April 24, 2019 GP Team 

May 8, 2019 GP Steering Committee 


