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External Partners/Today’s Team

https://cccgp.cccco.edu/coordinators-map


Goal Setting



What is pathway 
mapping and why do 

we do it?



Student
K12

Community 
College

4 year 
Institution Career

Career



Nourishing Community Asset Mapping: 
Mendocino Lake ACE Curriculum to Career 

Summit 2017

http://www.youtube.com/watch?v=TI2R2yWGtUc


What is pathway mapping?
Pathway mapping is an opportunity for leaders and faculty to work collaboratively as 
a cross organizational Community of Practice as they sequence, align, and 
strengthen pathways. Teams map the current state of their pathways, conduct a 
gap analysis and begin strategic planning for areas that could benefit from 
increased collaboration. 

Key areas explored in the mapping process include integrated 
instruction/curriculum, postsecondary transitions, integrated student supports, early 
college credit, aligned course sequences, and labor market information.

Each step on a pathway is DESIGNED explicitly to prepare students to 
progress to the next level of employment and/or education.



Connections to our work in the field
“If a picture is worth a thousand words, a map is worth a 
thousand pictures.”  -----Dr. Lori Sours Outcomes and Assessment Strategist, Rogue Community College (OR) citing 

Ruth Stiehl and Kathy Telban’s The MAPPING Primer

Prior inclusive mapping with intersegmmental partners (K12, CC, adult ed/noncredit, 
etc) and industry/community stakeholders provides foundational work which our 
educational communities may choose to draw upon in future work to ensure 
socioeconomic equity for students.  

This learning might be of value to your SWP and Guided Pathways team! 



Objectives of pathway mapping
● Develop a shared understanding of current and desired 

pathway elements
● Map current pathway program elements and identify gaps 

and priority areas for collaborative development
● Develop a cross-organizational sector specific community 

of practice with self-identified priorities and work plans



Components of a Career Pathway
Strategic partnerships 

Multiple ways to enter and exit 

Active participation by employers 

Innovations in program content and delivery 

Integrated support services
Career Pathways Toolkit: Six Elements for Success 
https://www.careerladdersproject.org/wp-content/uploads/2014/11/CareerPathwaysToolkit2011.pdf 

https://www.careerladdersproject.org/wp-content/uploads/2014/11/CareerPathwaysToolkit2011.pdf


Career Ladders Project 
Pathway Maps

https://docs.google.com/spreadsheets/d/1vWQ_hyYGt_lhY0IFU-XUUS74M-Cg3dFbV7clxnXvUsI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vWQ_hyYGt_lhY0IFU-XUUS74M-Cg3dFbV7clxnXvUsI/edit?usp=sharing


Career Pathway Mapping Toolkit



Step Time

1 Pre-mapping work - Leadership meeting to launch 
project and begin planning

Prep, then meeting 1 to 2 
hours, in person or virtual

2 Pre-mapping work - K-12 and community college 
planning meeting

Prep, then meeting 1 to 2 
hours, in person or virtual

3 Pre-mapping work - Continuing preparation for 
mapping session

2 to 3 weeks

4 Facilitated Mapping Session - Includes planning for 
next steps

Prep, then meeting takes 
about 3 hours, in person

5 Post-mapping work To be determined by group

Toolkit Overview/Suggested Time Commitment



1. Pathway mapping 
launch - Leadership 
meeting

1
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Leadership meeting actions and outcomes
1. Option to review: What is pathway mapping and why 

do we do it?
2. Review mapping session agenda and co-develop 

objectives
3. Identify key stakeholders (see slide 3) to invite to the 1-2 

hr planning meeting (Step 2)
■ Pathway mapping invitation

4. Ensure that roles have been assigned (see slide 4)

https://docs.google.com/presentation/d/1M-5FE1-BW0pXbxautvDGQRAdvJWCjdgV3C9MhsnrDDg/edit?usp=sharing
https://docs.google.com/presentation/d/1M-5FE1-BW0pXbxautvDGQRAdvJWCjdgV3C9MhsnrDDg/edit?usp=sharing
https://docs.google.com/document/d/1zIwWVQ0wWHO-CrolpNGNwd822BdFdSqOzxtZYo5rWo8/edit
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Pathway-Mapping-Invitation.pdf
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From the Field 
Sequoia Unified & 
Foothill College
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Establish the right team: 
Who to invite to the mapping session
Instructional faculty: 
Ideally, full-time faculty 
from program 
departments, including 
faculty that serve on the 
curriculum committee.

Counseling faculty: 
Counseling faculty are critical 
as they have a breadth of 
knowledge about program, 
graduation, transfer 
requirements. They work 
directly with students, so they 
understand their needs and 
are important for 
communicating information to 
students. 

Dean or Department Chair: 
It is important to have 
decision-makers at the table.

K-12 Partners: High school 
principals, teachers, and 
counselors should be 
engaged to identify 
opportunities to create fully 
integrated career pathways 
that connect K-12 and 
post-secondary programs of 
study.

Industry: Representation 
by employers or faculty that 
come directly from industry 
that understand the skills 
needed for the pathway are 
key members of the 
process. 



Student
K12

Community 
College

4 year 
Institution Career

Career

Establish the right team: 
Who to invite to the mapping session
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Roles and Responsibilities
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ACTIVITY



2. K-12 and 
Community College 
planning meeting

2

STEP 2 Video

https://cccconfer.zoom.us/recording/play/xKuDQqwgDTb8NXSmsff2IUj-PyTfmEXI1tSaefIHRxzWvdaSNIm-PYC69AUN8T-P?autoplay=true&startTime=1549523624000
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Brief Agenda
1. Option to review: What is pathway mapping and why do we 

do it?
2. Engage in the information norming of evidence-based practices 

by reviewing and considering opportunities for pathway 
re/design via research tools and case studies

3. Review and adapt mapping session agenda and objectives
4. Plan a 3-hour in-person pathway mapping and action planning 

session
5. Determine materials needed from attendees in order to map

https://docs.google.com/presentation/d/1M-5FE1-BW0pXbxautvDGQRAdvJWCjdgV3C9MhsnrDDg/edit?usp=sharing
https://docs.google.com/presentation/d/1M-5FE1-BW0pXbxautvDGQRAdvJWCjdgV3C9MhsnrDDg/edit?usp=sharing
https://drive.google.com/file/d/0Bxh5ST_XymwXUXFxblBEc2lNWWs/view?usp=sharing
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Community College Map

https://www.careerladdersproject.org/community-college-template/

https://www.careerladdersproject.org/community-college-template/
https://www.careerladdersproject.org/community-college-template/
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High School Map

https://www.careerladdersproject.org/high-school-template/

https://www.careerladdersproject.org/high-school-template/
https://www.careerladdersproject.org/high-school-template/
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From the Field 
Sequoia Unified & 
Foothill College
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Industry Certifications

Work Based Learning 

Bridge Programs

College Courses

Jobs and Wages

Student Supports

High School Courses

Student SupportsWork Based Learning 
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ACTIVITY



3. Preparation for 
mapping session

3



3

Print and Materials List
1. Print posters for group work. Preference is for black and white, 36”x 48” posters (these can be created at 

most local print shops using oversized printers.)  
a. Pathway maps: one map per institution (include extra blank maps)

i. Community College Pathway Map Template
ii. High School Pathway Map Template

b. Action plans: one action plan per institution (include extra blank action plans)
i. Action Planning Document

2. Print resources for packet (if applicable):
a. Agenda
b. Presentation slides
c. Pathway map examples
d. Relevant resources to share (example resource packet)

3. Materials to bring to the session:
a. Markers
b. Post-it notes
c. Painters tape
d. Name tags
e. Sign in sheet: include contact info 

https://www.careerladdersproject.org/wp-content/uploads/2019/01/COMMUNITY-COLLEGE-TEMPLATE.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/01/HIGH-SCHOOL-TEMPLATE.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Action-Planning-Document.pdf
https://docs.google.com/spreadsheets/d/1vWQ_hyYGt_lhY0IFU-XUUS74M-Cg3dFbV7clxnXvUsI/edit?usp=sharing
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Example-Resource-List-for-Pathway-Mapping.pdf
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Checklist
1. Finalize the mapping session agenda
2. If relevant, pre-populate maps using LucidChart
3. Create presentation (powerpoint/slides) for mapping session. 

The goal is to illustrate the why and the how of mapping and 
provide structure to the session.

4. Select relevant pathway map examples to share (optional 
to choose by sector, region or institution)

5. Select relevant resources to share (example resource 
packet)

https://docs.google.com/document/d/1zIwWVQ0wWHO-CrolpNGNwd822BdFdSqOzxtZYo5rWo8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vWQ_hyYGt_lhY0IFU-XUUS74M-Cg3dFbV7clxnXvUsI/edit?usp=sharing
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Example-Resource-List-for-Pathway-Mapping.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Example-Resource-List-for-Pathway-Mapping.pdf


4. Mapping session 
and action planning

4
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Agenda (all times are suggestions, please amend the agenda to fit your session)
https://docs.google.com/document/d/1zIwWVQ0wWHO-CrolpNGNwd822BdFdSqOzxtZYo5rWo8/edit 

1. Introduction (10 min)

2. Pathway Mapping and Program of Study Introduction (30 min)

Review mapping prompting questions and Action Plan template
3. Initial Mapping (30 min)

4. Share Out, Discussion and Priorities (30 min)

5. Action Planning (25 min)

6. Gallery Walk: Action Plan and Map (10 min) 

7. Wrap-up and Closing (25 min)

https://docs.google.com/document/d/1zIwWVQ0wWHO-CrolpNGNwd822BdFdSqOzxtZYo5rWo8/edit
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Pathway Maps
Graphic tool to facilitate a process of designing 

and/or re-designing programs of study.

The maps present steps a student can take in 
pursuing a certificate/degree to qualify them for 
high-wage, high-skill, in demand occupations.
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Communities of Practice

Helpful resource: Considerations for High School and 
Community College partnerships in the mapping process

https://www.careerladdersproject.org/wp-content/uploads/2019/02/Considerations-for-High-School-and-Community-College-partnerships-in-the-mapping-process.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/02/Considerations-for-High-School-and-Community-College-partnerships-in-the-mapping-process.pdf
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Build your community of practice!!
Pathway mapping is an opportunity to create a community of practice around a 
cross-institutional program of study with the students at the center.

Participants should be encouraged to get to know each other and feel that they can 
reach out to each other after the session with follow-up questions or to explore 
new ideas for their pathways.

Helpful resource: Considerations for High School and Community College 
partnerships in the mapping process

https://www.careerladdersproject.org/wp-content/uploads/2019/02/Considerations-for-High-School-and-Community-College-partnerships-in-the-mapping-process.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/02/Considerations-for-High-School-and-Community-College-partnerships-in-the-mapping-process.pdf
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Mapping Instructions
● Label your map with the names of the 

institutions, the sector and the date.
● Use post it notes or markers add or update 

information about the pathway.
● Review prompting questions to generate 

ideas.
● Indicate what is in progress or aspirational eg. 

using stars or dots.
● Be thinking about:

○ Where would you like to collaborate? 
○ What questions do you have for your partners?

● Please be prepared to share your map with 
the group.

https://www.careerladdersproject.org/wp-content/uploads/2019/01/Prompting-Questions-for-POS-and-Pathway-Mapping-v2-1.pdf
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https://www.careerladdersproject.org/wp-content/uploads/2019/01/Prompting-Questions-for-POS-and-Pathway-Mapping-v2-1.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Prompting-Questions-for-POS-and-Pathway-Mapping-v2-1.pdf
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Mapping Best Practices

● Do not use pens, pencils or highlighters. Black felt tip 
pens (not sharpies) are preferred.

● Do not stack post it notes on top of each other.
● Be mindful of spelling out acronyms.
● Encourage mappers to add notations but make sure they 

include them in a legend. For example- if circles, stars, 
triangles are being used ask that they are included in the 
legend with a definition/explanation. 
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Community 
College 

Degrees and 
Certificates

AS - 
Computer 

Networking

CCNA Certificate 
of Specialization 

- Network 
Associate (14 

units)

Certificate of 
Achievement - 

Computer 
Networking (30 

units)

High 
School 

Courses 
(general 
and CTE)

- English 11 A/B/ 
American Lit/ AP 
Language

- Algebra II / 
Geometry II/Honors/ 
Trigonometry

- CMPNet 156 
CCNA R&S: Scaling 
Networks (1 
semester) - 
Advanced Capstone
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A pathway 
map after the 
information 
from the 
mapping 
session(s) has 
been added.
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Action Planning

Begin development of action plans by:
● Discussing how the information shared can be used 

and how programs/courses etc. can be further 
developed

● Determining what information is still needed to 
complete this draft map

● Completing Action Plan – be sure to include who is 
responsible for each action item 
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Share action 
plans with the 

group

https://www.careerladdersproject.org/wp-content/uploads/2019/01/Action-Planning-Document.pdf
https://www.careerladdersproject.org/wp-content/uploads/2019/01/Action-Planning-Document.pdf
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Sample Resources
(sample resource packet)

https://www.careerladdersproject.org/wp-content/uploads/2019/01/Example-Resource-List-for-Pathway-Mapping.pdf
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AC
TIV

ITY



5. Post-mapping 
actions
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Checklist
1. Incorporate edits and additions into the pathway maps 
2. Incorporate edits and additions into the action plans 
3. Create a shared folder, or digital repository, that the whole group can access 

and include:
a. Digital versions of the pathway maps (clearly labeled by institution and 

sector)
b. Digital versions of the action plans (clearly labeled by institution and 

sector)
c. Photos of the maps from the session
d. Sign-in sheet from the session: this is important as it will allow attendees 

to reach out to each after the mapping session
e. Any materials and notes that were shared during the session



5 ACTIVITY



From the Field 
Sequoia Unified & 
Foothill College
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Career Mapping Toolkit

www.careerladdersproject.org 

http://www.careerladdersproject.org


Resources/Upcoming Events
● Resources

○ Video of this presentation will be made 
available

○ Toolkit is located HERE
● GP/SWP Connections/Events 

○ March 8 Data Learning Cluster
○ Dual Enrollment PD sessions in April 

https://www.careerladdersproject.org/tools-for-the-field/career-pathways-mapping-toolkit/
https://www.eventbrite.com/e/bay-area-learning-cluster-strengthening-data-capacity-and-usage-across-the-campus-tickets-55848002880
https://docs.google.com/document/d/1eUHp_PwrWydyPCwPK0Z1xIKm-vMAJs8RwueDAD7_Tv8/edit


Thank you!
● Attendees
● Team

○ College and K12 partners
○ Career Ladders Project
○ CA Community College Chancellor’s Office

■ Strong Workforce Program
■ Guided Pathways Regional Coordinators
■ Bay Area Community College Consortium 

(BACCC)


