Guided Pathways Team Meeting
Sep 12, 2018 at 3:00-4:00 pm
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e Update on GP Steering Committee and team progress
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3:35 Year One Promise
3:55 Reflections - on an index card, write the following:

Name

What went well?

How can the meeting improve?

What suggestions do you have for the GP Steering Committee to consider for
future meetings?
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NEXT GP Team COMMITTEE MEETING: Wednesday, November 14, 2:00-4:00 18-206
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College of San Mateo will create an equity-minded, student-centered experience that empowers students to reach
their educational goals.



https://drive.google.com/open?id=1MkFpQR-Eu9Rk0HPL_PDF6C4PD_f4CqMY
https://smccd.sharepoint.com/:p:/s/GuidedPathwaysatCSM/ERv99IZpbcNIut-xt1tdnB4B-795jGJL280y0gsxDWeXNw?e=8iAHri

Steering Committee
Meetings

2:00-4:00

GP Team Meetings
3:00-4:00

Topics (DRAFT)

Sep 12 GP Team Present summer progress and GP plan
e Year One Promise
e Communications
Sep 26 Steering Committee AB 705 and Integrated plans (Basic Skills- Equity- SSSP)
Demo- meta-majors Jaz Whitham
Oct 10 FLEX
Oct 24 Steering Committee Workforce and CE
SSS Conference update
Nov 14 GP Team AB 705 and Integrated plans (Basic Skills- Equity- SSSP), Workforce,
and demo meta-majors
Nov 28 Steering Committee Intro to Mapping Majors: Course sequences, critical courses,
embedded credentials, and progress milestones
Dec 12 GP Team Cont. Mapping Majors: Course sequences, critical courses,
embedded credentials, and progress milestones
Jan 11 FLEX
Jan 19 Steering Committee Preparation: Interest Mapping
Jan 23 GP Team Intro: Interest Mapping
Feb 13 Steering Committee Revising: Interest Mapping
Feb 27 GP Team Structuring: Interest Mapping
Mar 6 FLEX
Mar 13 Steering Committee Findings: Interest Mapping
Mar 27 GP Team Discussion: Interest Mapping
Mar 29 FLEX
Apr 10 Steering Committee CRM discussions and Preparation for summer meeting/s
Apr 24 GP Team CRM discussions
May 8 Steering Committee CRM discussions and Preparation for summer meeting/s
May 22 GP Team Celebrate GP Milestones

College of San Mateo will create an equity-minded, student-centered experience that empowers students to reach

their educational goals.



https://rpgroup.org/Events/Strengthening-Student-Success
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College of San Mateo will create an equity-minded, student-centered experience that empowers students to reach

their educational goals.
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