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Keeping equity at the center 
of the work versus as an add on
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FIELD NOTES

Guided Pathways success undoubtedly hinges on many factors.  Resources, 
planning, policy, and assessment are all essential.  But the creation of innovative 
practices that directly improve the student experience should drive all our thinking 
and re-imagining.

At the system-level, the Field Notes project is an attempt to create the conditions 
for that type of change.  Designed as a workspace where California Community 
Colleges professionals and partners can record, illustrate, and share both triumphs 
and challenges, Field Notes activities are developed based on articulated needs 
from stakeholders and will eventually serve as a way to maximize individual 
conversations by widely disseminating journeys and best practices throughout 
the system.

Driven by Inquiry, Design, and Implementation, Field Notes becomes more 
meaningful by then selecting and organizing materials based on the needs of the 
local context.  Go to the Vision Resource Center to learn and access more activities.  
Download and order desired sections and activities and shape the experience by 
your individual, department, college, and/or regional needs.  And then share your 
work and new discoveries with the Guided Pathways team and the rest of the 
California community colleges.

Join In.  Participate in online learning and connect through communities of 
practice that will support the Vision for Success and ensure our students and 
colleges achieve their full potential.

Learn together! Lead together! Create together! 

Vision 
Resource Center visionresourcecenter.cccco.edu



Conditions for Change

EMBRACE
Your Vision for Success

FOCUS
The Student Lens ASSESS

CHART
The Path

POSITION
For Progress
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Embracing Your 
Vision for Success



Embracing Your 
Vision for Success

"This may be the biggest opportunity we'll ever have, as educators, to 
impact student success in our colleges. This is also an "all-hands-on-deck" 
effort, and we need the support of all of our faculty, staff, administrators 
and policymakers to guarantee success. So, let's do it. Let's make history 
in California higher education, together."

— California Community College's, Chancellor, Eloy Ortiz Oakley
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Focusing 
the Student Lens

“We realized that as an institution, we were great at 
changing things and bringing new things in, but we weren't 
great at asking our students what they wanted...” 
— Santa Monica College
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CURRENT EXPERIENCE

Tara was introduced to her local community college in high school. The college provided assessment testing for 
her college for senior students at no cost. Tara’s family did not have the means to send her directly to a university, 
so she participated in this assessment. Although Tara had taken pre-calculus and English Literature at her high 
school, she was placed in pre-algebra and remedial English levels at the college. She didn’t feel that the results were 
indicative of her best work, but she was told that she would not be able to take the tests again for 18 months.

Tara was on a camping trip with her family when the Freshman Priority Workshop took place at the college, so 
she had to figure out the process on her own. She completed the application and waited for her admission letter. 
It took a week and half and after calling the college a few times, she found the email from the college in her spam 
inbox. In the letter, she discovered that to get priority registration, she would need to meet with a counselor and 
complete the online orientation. The link to the online orientation and the phone number for Counseling were 
included in the email. She called the Counseling Office and was told that because of limited summer counseling 
hours, the earliest appointment would be in three weeks. After securing an appointment, she started the online 
orientation workshop. The orientation information was a lot of do’s and don’ts but not a lot of inspiring and 
encouraging content.

After three weeks, Tara met with her counselor. She was told that in this first meeting, she would be receiving an 
“abbreviated Student Education Plan” which provided her with a list of courses she could take the first semester. 
Tara seemed to remember listening to the info on the SEPs during the online orientation video, but at the time, it 
didn’t really make too much sense to her. She also discovered that she had already missed the priority registration 
which had started three weeks ago. 

During the registration process, Tara discovered that while there were still some sections open for her, a large 

Student Journey #1: Tara Shaw
CALIFORNIA  COMMUNITY  COLLEGES STUDENT  JOURNEY MAPS

Tara is a new high school graduate with need 
for remediation in English and Math and  
need for financial aid.

Primary Goal: 
Transfer to a four-year college

Main Challenges: 
Placed into courses below her ability, with no 
way to re-place for another 18 months.

Occupation: 
None

Age: 
18 Years Old

Attributes: 
Transfer student

“I’m excited to be a college student, but 
there are so many steps to figure out.”
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number of the sections were already full. Tara’s friend told her that the sections with the most popular teachers 
and the sections with the lowest costs of textbooks were the ones that filled first. So, Tara registered into whatever 
sections that were available, and matched her abbreviated SEP.

Tara is now anxiously waiting for the semester to start. She is anxious about the “unpopular” sections that she had 
to register into and worried about the cost of the textbooks. She would like to start the financial aid process so she 
can pay the expenses, but she doesn’t feel too enthusiastic considering the process she has already been through.

DESIRED EXPERIENCE

Tara already knew about community colleges as an alternative path to going to a four-year university. She was 
told that she could save her family a lot of money by doing the first two years of college at her local community 
college. Additionally, she learned that she wouldn’t need to worry about SAT and ACT tests which also would cost 
her family more money. Tara’s teachers and counselors told her that she should still try her best to get into a good 
university, but if she couldn’t, then the local community college was a great option. In fact, a few months back, 
most of her senior class took the school buses to the local community college and spent a day getting tours and 
learning about the college.

So when the local college representatives were on her campus to get her ready for college, she was excited to meet 
with them. The college people met Tara and a group of other students on a scheduled time in a computer lab. Tara 
and the other students watched a 15-minute orientation video that told them about the local college and got them 
really excited about becoming college students. After the video, the people from the college guided Tara and the 
other students in completing their application and provided her new student ID right on the spot. She was then 
scheduled into a follow-up session the following week. 

During the second workshop, the college people brought up her high school transcripts on the screen and talked 
with her about the courses she had taken and her GPA. Because she had passed her ERWC courses, they placed 
her in English 100, and for math, because she had received a C in pre-calculus, they offered her to take a four-
week workshop that would get her ready for taking a Math test. The Math workshops were two hours a week after 
school. The workshops started with what they called a “diagnostics test” resulting in a list of topics in which she 
was strong and the topics she needed to brush-up on. After the workshops, she took the assessment test again and 
was placed in Math 105 - College Algebra. 

During the third workshop with the college people, Tara and the other students, watched another 15-minute 
orientation video on career planning and major selection. They were then guided through something called the 
“Career Coach” survey that helped them figure out a few possible majors grouped into something the college 
people called “Meta Majors”. Based on their possible majors, the students were able to use the computers and 
map out the courses they would need to take to graduate from the community college and transfer to a four-year 
university. Some students also looked at the certificates they could get that would get them jobs with much more 
money than what they were making as high school students. Tara was then shown how she could save the results of 
these surveys, so she could go back and modify them or add other scenarios.

During the fourth workshop, Tara and her cohort watched another 15-minute orientation video about all the 
various college services that were available for students. Then they completed an online survey that let them figure 
out which special services each student could take advantage of in college. The survey was pretty straightforward 
and the questions were easy to understand, but the services that were recommended had strange names like EOPS, 
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DSPS, MESA, and Puente. 

The fifth workshop was a bit different. It was held in the evening at her high school and Tara attended the 
workshop with her parents. They were taught a lot of stuff about financing college, applying for Financial Aid, 
loans, and scholarships. Tara and her parents took advantage of the optional workshop later that evening where the 
college people helped them complete Tara’s financial aid application.

During the sixth workshop at her high school, Tara and her cohort watched another orientation video around 
registration. They learned the tips and tricks around researching the classes, the instructors, looking up textbook 
costs, taking classes around work schedules, and other topics. The college people then guided them through the 
registration process. At the end of the workshop, Tara had a print-out of her schedule, had customized her student 
portal, and had configured the types of text messages she would like to receive from the college. Tara also noticed 
that the special student services that she had identified during the fourth workshop automatically showed up in her 
portal. The cool thing was that the phone app from the college showed her all the information from her portal, it 
sent her reminders, had a schedule of the upcoming events, and links to the canvas portal for each of her classes. 
That night, as encouraged by a text message from the college, she logged into her student portal and worked with 
her parents to order all her textbooks.

Finally, two days before the semester started, Tara attended her final orientation workshop. This one was on the 
college campus. She heard from a number of speakers that got her really excited and motivated about attending 
college. She also walked around the campus with a small group of other new students and couple of college student 
guides and figure out the location of all her classrooms. Additionally, Tara learned about all the different student 
clubs and signed up for a couple of them. Later, she noticed that links to her selected clubs were automatically 
added to her portal. The meeting schedule for the clubs was also added to her school schedule in her college phone 
app.
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CURRENT EXPERIENCE

Darrin had heard of community colleges, but he always thought that college was for the privileged. He couldn’t 
imagine how with two kids, a wife, and two jobs he could possibly complete college, until one of his coworkers in 
a similar situation started taking classes at a local college. One night after work, Darrin went to the college with 
his friend, sat in on an auto class, and talked to the instructor during break. He found out that after finishing a 
one-year certificate program he could get a job making twice as much as his current salary. That would mean he 
wouldn’t have to work his second job on weekends and could spend more time with his family.

The following week, Darrin went back to the college after work to register. But by the time he got there, the 
office was closed. The instructor told him that he could fill out the application online and gave Darrin the link. 
That night after the kids were in bed Darrin completed the application online. Then he waited and after a week 
he finally received a letter from the college with instructions on enrollment. Unfortunately, he had missed the 
registration deadline by about a week. 

The following week, Darrin went back to the college after work. The instructor told him that he would add Darrin 
to the class late and help him catch up. The instructor gave Darrin an add card and told him that this late in the 
game, Darrin would have to get the dean’s signature. The instructor allowed Darrin to stay in class and participate 
in the activities. Darrin really enjoyed learning and participating in the lab activities.

A couple of days later, Darrin took off work early and went to the college to get the dean’s signature. The dean 
wasn’t there, so Darrin talked to his assistant. She was not as supportive and told him that he shouldn’t have missed 
the deadline to register. Darrin tried to explain his situation, but she didn’t seem to believe his story. Finally, she 

Student Journey #2: Darrin Chambers
CALIFORNIA  COMMUNITY  COLLEGES STUDENT  JOURNEY MAPS

Darrin is a low-income African-American 
returning student with a wife and two 
children. He currently works two jobs.

Primary Goal: 
Earn a one-year certificate in automotive tech 
and spend weekends with his family

Main Challenges: 
Most college support services are closed 
by the time he gets off work, and he needs 
financial aid assistance

Occupation: 
Manufacturing

Age: 
28 Years Old

Attributes: 
Working Parent, 
Married

“College is really hard for working students and I wish 
there were more services available in the evenings.”
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agreed to take the add card and ask the dean for her signature. She told Darrin to come back the next day. Darrin 
explained that he couldn’t leave work early that often. She didn’t have a solution for that.

The following week, Darrin left work early again to get to the college before class. The dean’s assistant had been 
able to get the dean’s signature and gave the signed add card to Darrin. He was very thankful and asked what the 
next step would be. The assistant told Darrin that at this point, he would also need the VP’s signature. Darrin 
rushed over to the VP’s office and luckily, the VP was there and was very helpful. She signed the add card, but told 
Darrin that she would only sign a late add card for him one time. By this time the registration office was closed, so 
Darrin had to wait until the following week to actually register for the class. In the meantime, Darrin’s wife kept 
telling him that he was wasting his time and that he should keep his focus on his jobs and family. 

DESIRED EXPERIENCE

After hearing about the auto program at the local community college, Darrin went to the class with his friend 
the following week. The instructor was very helpful. Before the class started, he walked Darrin and a number of 
other new students to the college’s One Stop Center. There was only one person working there, but she was very 
helpful and showed Darrin and the other students how to complete the college application. The students received 
their Student ID after completing the application. She was then able to help them log into their student portal 
and register for the class. She informed them that if they didn’t meet the residency requirements they would be 
dropped from the class. She gave them an information sheet on the residency requirements. She also told them 
about the Financial Aid process and gave them a one-page instruction sheet to help them complete the Financial 
Aid application later. She didn’t want to give them too much information, but she did also give them a page on all 
the other services that were available on campus for students. The only problem was that the offices were all closed 
at nights. Luckily, they all had a link for online support. She was the only person at the One Stop Center at night, 
so she was pretty busy. 

That weekend, Darrin logged in to his student portal to complete the Financial Aid application. The application 
was pre-populated based on the application information he had entered before. The system also pulled some of the 
tax-related information after it validated his social security information. Since Darrin had completed the financial 
aid process and submitted the required forms, he was allowed to stay in class and delay paying tuition fees and 
material fees (close to $750) until the financial aid decision was finalized in his file.
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CURRENT EXPERIENCE

Yvette has completed a number of high school AP courses and wants to become a research scientist. She also played 
varsity basketball in high school and hopes to continue playing in college. While her GPA is close to 4.0, it is not 
high enough for her to get scholarships to her first-choice university. In addition, her parents make just enough 
income that they don’t think she would qualify for financial aid. Yvette decided to attend the local community 
college for her first two years and transfer to a four-year university later. She is still 17 and hopes to finish 
community college in two years. She would also like to get credit for the AP courses she completed in high school. 

Back in March, a local college representative came to her campus and offered assessment tests in math and English 
for interested students. Yvette was placed in English 100 and Math 30. At the time, Yvette didn’t know what the 
course levels meant, so she just accepted the placement levels. During the summer, she visited the college to make 
an appointment with the college counselor. Due to summer hours she had to wait three weeks for an available 
appointment with a counselor—the day before registration started. Yvette completed the application online and 
waited for her acceptance letter to be emailed to her.

Three weeks later, Yvette met with a counselor who was very nice and discussed her career goals and possible 
majors. Even though Yvette was pretty set on her major, the counselor only created a one-semester plan and told 
Yvette to come back later during the semester to create a comprehensive educational plan. Yvette also learned that 
Math 30 is a remedial math course, meaning that she would be delayed in her coursework by one semester because 
there are numerous math and science courses required for STEM majors. The counselor also informed her that not 
all her AP scores were high enough to qualify for college credit. Yvette had already done some research and knew 
that the UC campus she wanted to transfer to would accept the scores for college credit, but was told that the 
community college had its own rules.

CALIFORNIA  COMMUNITY  COLLEGES STUDENT  JOURNEY MAPS

Student Journey #3: Yvette Strickland 
Yvette was an honor roll student and played 
varsity basketball in high school. She can’t 
afford to go directly to a university, and wants 
to transfer from a community college. 

Primary Goal: 
Transfer to a four-year with a STEM major 
and play basketball in college

Main Challenges: 
GPA not quite high enough for a scholarship, 
and parents’ income doesn’t qualify for aid.

Occupation: 
None

Age: 
17 Years Old

Attributes: 
Dual Enrollment, 
Part of LGBTQ 
community

“I was an honor roll student in high school but I don’t 
know how to set myself up for similar success in college.”
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The counselor also mentioned that because Yvette had not completed orientation, she would not qualify for 
priority registration. Even if she were to complete the orientation that day, the results would not be posted in 
time for her to get priority registration for the first week of registration. Nonetheless, Yvette completed the online 
orientation that night. 

A few days later, Yvette received an email notification with her registration date. When she went to register, some 
of the more time-convenient classes were already booked. She was persistent and registered for all of her classes but 
ended up with an inconvenient schedule that would make it hard to keep her part-time job. 

That day, Yvette visited the college and learned where her classes were going to be and got her bearings around the 
campus. She also visited the athletic department but due to summer hours, most everyone was off that day. She 
was told to come back the week before the semester started to find the coaches.

DESIRED EXPERIENCE

Local community college representatives visited Yvette’s high school when she was in 11th grade and hosted a 
workshop introducing the California Community College system. A video provided an overview of the benefits 
of community colleges, such as small class sizes, faculty who are focused on teaching, free tuition for the first year 
and low-cost tuition in subsequent years, no-cost textbooks for some classes, and no requirements for SAT or 
ACT exams. She learned about Dual Enrollment options where select courses would count toward her A-G high 
school requirements and also for college credit. Additionally, Yvette learned that even though she didn’t think she 
could make it into Division 1 or 2 basketball at a university, she would have a good chance of playing at her local 
community college.

Yvette was excited about attending her local college and visited their website that night to learn more. The site 
was really easy to understand and also offered their online planning tool which was designed to help high school 
students learn about Dual Enrollment courses, AP credits, Summer Bridge courses, and remedial education. She 
watched a video advising students what courses they could take in high school to prepare for college-level math 
and English. By playing with a Career Selection tool and then a graphical Planning Tool, Yvette was able to set 
her major to Biology and see exactly which courses were required for graduation and transfer. The site did advise 
Yvette that the requirements for each transfer university were slightly different and she would need to meet with a 
counselor to solidify her plan.

There was also a short video on student athletes that discussed the rules and the various opportunities available at 
the college. She completed a short inquiry form on the site that would connect her with the women’s basketball 
coach.

During her senior year of high school, Yvette took one Dual Enrollment course on her campus in the fall and 
a class at the college in the spring. To be able to do this, Yvette had to complete the online application for the 
college. Fortunately, she got to watch a short video that provided background on the application and explained 
many of the steps. She also had to complete a number of forms and get her parents’ and her principal’s signatures 
and submit everything to the college online. Before starting the process of Dual Enrollment, Yvette had to 
complete an online orientation to Dual Enrollment with her parents. They learned about the major differences 
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between college courses and high school courses, some tips on increasing her success, and ways her parents could 
support her. Then they watched a short video that guided them through the registration process. The college used 
a program that asked Yvette all the times she was unavailable and which courses she wanted to take and then 
registered her for the courses at a time that was convenient for her.

During this process, Yvette answered a few more questions and set up her student portal. She also downloaded 
a college phone app that provided her with dates of upcoming events, reminders on what she needed to do, 
important deadlines, assignment due dates, class reminders, access to her schedule and grades, club meeting 
reminders, Honors Program activities, and more. 

Early in the spring semester, the women’s basketball coach from the college contacted her. She invited Yvette to 
meet with her at the college to learn about the program. The coach also asked Yvette if she needed any help with 
the registration process. Yvette was happy to report that she was already taking classes at the college. After talking 
with Yvette for a while and learning about her background, the coach recommended that Yvette join the Honors 
Program and the LGBTQ club.

Because Yvette had taken two classes at the college already, she was already considered a continuing student and 
received priority registration for fall semester. She was also able to further refine her educational plan during her 
meeting with the athletic counselor. By the time fall semester started, Yvette felt excited about being on the college 
campus full time and comfortable with her new school atmosphere.







Assessing 
Conditions for Change

“We, as faculty, are either the headwind, which prevents 
something from moving forward or a tailwind that pushes it 
farther than you thought it was ever going to go.” — Anonymous
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Above the surface...

Below the surface...
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Charting the Path



Charting the Path
“We're holders of an amazing resource. We are the holders. We 
are the gatekeepers of this amazing resource which is a college 
education. And yet although we are dedicated to this idea of 
promoting student success, we set up these systems which 
result in inequitable access to the very thing that we are the 
gatekeepers for.” — Skyline College
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Positive Momentum can be started by even the smallest changes. But even such small 
changes within a department, college, or district structure o�en requires courageous 
conversations and risk-taking behaviors. This tool is intended to stimulate the inquiry to 
identify challenges that need to be addressed and establish the key first steps to actually start 
making those changes happen.  Dare to make things di�erent!  Dare to make a di�erence!!

Think → Pair → Share DARE

NEEDED CHANGE RATIONALE

��������������������������������������
������
�������������	���������������	���
Think about easy → di�icult, short-term → long-term, individual → cross-functional.
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PERSON / GROUP / COMMITTEE:
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Easy Wins Statement Changes Large Impact

Think → Pair → Share DARE
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GOAL:

Responsible Leader(s) From the Group:

Needed Partners:

Elevator Pitch:

First Update:

COMMITMENT TO CHANGE

Signature(s)

Think → Pair → Share DARE
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One of the most important things Guided Pathways o
ers is strategies for structural, 
evidence-based guided exploration that empowers students to identify relevant programs of 
study early. One of these structural elements is meta-majors (in some cases referred to as clusters 
or interest areas). Behavioral economics research suggests that clustering options into similar 
buckets makes decision making manageable for individuals (Scott-Clayton 2012). The intent of 
clustering programs of study under meta-major umbrellas is to help students choose a major 
earlier in their career based not only on familiarity or guesswork, but on their interests, 
knowledge, skills and abilities. Selecting a meta-major will also help students select classes that 
relate to a specific degree.

����������������������������������

The “Meta Majors: Degree and Certificate Sorting 
Activity” can be used as an inquiry tool to explore the 
concept of meta-majors or as a design tool when a 
college is prepared to create dra� meta-majors. In 
either instance, the activity is designed to encourage 
greater involvement in Guided Pathways, 
college-wide, by o
ering an opportunity for 
experiential learning and inter-departmental 
discussions.


��������When using the activity as an inquiry or process development tool, the main goal is to 
help the counseling, student support and instructional faculty, administrators, and sta
 
understand the challenges faced by students navigating the options for degrees and certificates 
o
ered by the college, as well as to explore the implications of meta majors. The learnings from 
this process can inform the next stage of inquiry or design. The college may want to consider 
using the sorting activity with students, prior to the designing of meta majors, in order to provide 
faculty and sta
 with insights into the ways students may think about the clustering of majors.
     

���	���It is recommended to use the activity as an inquiry tool before utilizing it as a design tool. 
Starting with inquiry will help inform the design process as well as support recruitment for the 
design phase. Once in the design phase, it is essential to have a “critical mass” of counseling, 
student support and instructional faculty, administrators, and sta
 from across the college to 
ensure all stakeholders have input in the meta major design. The main goal of the activity as a 
design tool is to create a dra� of meta majors, with supporting design principles, to be furthered 
developed and finalized at a later stage in the design phase.

Meta Majors: Degree and Certificate Sorting 

Guided 
Pathways

��	������������������������
�	��������������������������	

����������������������������������
�����

��������
��	�
��

�����������������������
���������
�������

i) Determine your goal: Inquire or Design

ii) Consider venue, time, and sta�ing for activity

��Consider room layout (round tables, whiteboards, etc.)

��Ensure enough time for robust discussion

��Provide each sorting team with a trained facilitator to support participants 

iii) Invite attendees with an eye for creating cross functional teams

representing the whole college (e.g. counseling, student support and instructional 
faculty, sta�, and administrators, including classified)

��Inclusion should be the guiding principle for this planning: 

- Consider minimizing known time conflicts (e.g. multiple flex day 
commitments, competing division, shared governance or committee 
meetings) 

- Consider accessibility

- Consider sca�olding for those who have not been introduced to Guided 
Pathways concepts and principles yet

��������������
�������
�����������������������������������
������������� ��­�� ��������

i) Note new, under development and ending programs of study

ii) Determine inclusion of non-certificate and degree programs (non-credit, basic 
skills, other course o�erings)

���
���������������������������������������

i) Print sets of all program options alphabetically on index cards

ii) Prepare enough sets to cover the size of the group

iii) Include catalog and other student support materials
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commitments, competing division, shared governance or committee 
meetings) 

- Consider accessibility

- Consider sca�olding for those who have not been introduced to Guided 
Pathways concepts and principles yet
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i) Note new, under development and ending programs of study

ii) Determine inclusion of non-certificate and degree programs (non-credit, basic 
skills, other course o�erings)
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i) Print sets of all program options alphabetically on index cards

ii) Prepare enough sets to cover the size of the group

iii) Include catalog and other student support materials
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i) Provide background on the meta majors idea and 
how it relates to guided pathways

�
����	���������������������	����������������

i) Ensure balanced perspective from the college with counseling, student services, 
and instructional faculty and sta�

ii) Assign facilitators to each table to support understanding of critical design 
principles as well as answer questions

iii) Complete sign-in sheet documenting name, position, and department and/or 
discipline

�
�
���������������

i) Begin experimenting with clustering in order to develop preliminary meta majors.  
Teams should focus on the actual organization as well as documenting the 
principles of organization for further discussion and 
later refinement of meta majors.

ii) As they work, teams note thinking and findings, 
including further developing and refining dra� 
design principles and completing a statement of 
logic for each meta major created, as well as note 
areas of disagreement
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i) Taking one set of sorted cards, use Excel to create a list of all the degrees and 
certificates in each cluster. Repeat for each cross- functional team’s sorted cards.

��To do this, it is helpful to start with the original Excel list of all the degrees and 
certificates, adding another column to designate by cluster.

��A�er finishing the assignment of each degree or certificate to a cluster, use the 
Excel filter to turn the original alphabetical list into a list sorted by clusters.

��This will take roughly 45 minutes for each set of sorted cards.

ii) Use cluster names to create a visual of cluster themes that will be the foundation 
for discussion and refinement.  
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i) Begin experimenting with clustering in order to develop preliminary meta majors.  
Teams should focus on the actual organization as well as documenting the 
principles of organization for further discussion and 
later refinement of meta majors.

ii) As they work, teams note thinking and findings, 
including further developing and refining dra� 
design principles and completing a statement of 
logic for each meta major created, as well as note 
areas of disagreement
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i) Taking one set of sorted cards, use Excel to create a list of all the degrees and 
certificates in each cluster. Repeat for each cross- functional team’s sorted cards.

��To do this, it is helpful to start with the original Excel list of all the degrees and 
certificates, adding another column to designate by cluster.

��A�er finishing the assignment of each degree or certificate to a cluster, use the 
Excel filter to turn the original alphabetical list into a list sorted by clusters.

��This will take roughly 45 minutes for each set of sorted cards.

ii) Use cluster names to create a visual of cluster themes that will be the foundation 
for discussion and refinement.  
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Positioning 
for Progress

"The Business Case for Guided Pathways: At Bakersfield College, we found  that 
students who received degrees in 2014-15 took on average 85.0 units in college-
level classes to get their degrees...20,485 total excess units; $1150 in extra 
tuition per student; $1.05 million wasted total tuition; $3.2 million overspent by 
taxpayers." — Bakersfield College
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Identifying and acquiring good data requires understanding how the data 
will be used to inform decisions and knowing what policies, procedures, 
and structures it will support. 

Since institutional research departments vary from one college to the next, 
programs, departments, college and/or districts should leverage internal 
and external data in order to support transformational e�orts. 

Take inventory of various types of data sources that can inform 
Guided Pathways e�orts:

Leveraging The Data Around Guided Pathways

Guided 
Pathways
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Identify data inputs, questions, and actions needed to support the desired outcome.
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Identify data inputs, questions, and actions needed to support the desired outcome.
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INQUIRY

WHAT’S OUR AIM?

write it down to work on it 
rather than just to remember it

imagine, sketch, 
scratch out, & 
repeat

Keeping equity at the center 
of the work versus as an add on
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