Guided Pathways Steering Committee Meeting

August 22, 2018 at 2:00-4:00 pm

18-206

QOutcomes

e |dentify faculty role and charge of teams
e Create Work timeline
o Prepare for IPC and Sep 12 Guided Pathways Team meeting

Agenda
2:00 Welcome and update
2:15  Debrief flex activity- Link to folder

2:30 Nation-wide Guided Pathways College Study — Anniqua

. Reading: Aligning Interventions to Indicators of Success
° Guided Pathways: Effective Inquiry Processes and Data Collection and Sharing Practices

2:45  Group time

=  Data: Analyze CSM student voices

e Launch board
=  Communications: Communications Plan
= Access
= Professional Development

3:40 Information to present to IPC- review calendar and add names for participation
3:45  Agenda for September 12 GP Team meeting

=  Summer updates
=  Team overviews
=  Year One?

3:55 Reflections- on an index card, write the following:

0 Name, what went well? How can the meeting improve?

0 Faculty: time and days available of bi-weekly meeting 30 minute meeting
O Students: times/days available in addition to meeting time (if interested)
0 Your GP plan till next meeting

NEXT GP Team COMMITTEE MEETING: Wednesday, September 12, 2:00-4:00 18-206
Please let us know who will be attending these events:

e Sep5 IPC meeting 1:00-3:00 18-206
e Sepl0 GP IEPI Workshop in San Jose
e Sep 14-15 Academic Senate training in Burlingame


https://smccd.sharepoint.com/:p:/s/GuidedPathwaysatCSM/ERDTEpUTWRlEm5iseg_PSTEBV8ChB-dKBYQKROROF7QPJg?e=nCf3Mf
https://smccd.sharepoint.com/:f:/s/GuidedPathwaysatCSM/EqFSXqD6JQtIuzuKS81EacEBdtft072vL04uQBfnrcB8kQ?e=CurOY3
https://smccd.sharepoint.com/:w:/s/GuidedPathwaysatCSM/EanrWQEBuWBNsGChDOJIPkQBOjC1qcwzlZT_ZKc78_GfRQ?e=rJqV0k
https://smccd.sharepoint.com/:b:/s/GuidedPathwaysatCSM/EdutC5s_2FpPkHz8Ka4b3oABe_WqzHdw66raPrmUsy2PaQ?e=R3pqdd
https://smccd.sharepoint.com/:p:/s/csm/CSMASLT/EfUenIRR44JAncOoNm4hKPYBDRO_oe-i80P8lRoaizgeGw
https://smccd.sharepoint.com/:f:/s/GuidedPathwaysatCSM/EiqrTjaAPx1Fo5d6UbmTulIB9NgdwXNTbkalmfezCvjqhA?e=wNbRy3
https://public.tableau.com/profile/smcccd#!/vizhome/dsp/CohortCharacteristics
https://smccd.sharepoint.com/:w:/s/GuidedPathwaysatCSM/EcLcaRWzi1VIsycq5M_aKS0BkQUIvs9eGpCcVkCroby4wA?e=2f3vKf
https://smccd.sharepoint.com/:f:/s/GuidedPathwaysatCSM/EiEftITCEzhPsCaRlSg9KVoBtMiO40h-SsMw_mbE5Gt4rg?e=g5M3wo
https://smccd.sharepoint.com/:f:/s/GuidedPathwaysatCSM/EvQMt8II7dJDqOSwrIpZzP0BuQTopnq6js8xLzxjPjA5Qw?e=gQrZ4E

Guided Pathways at CSM 2018-2019

Meetings Topics Professional Development -
2:00-4:00 8
(7]
Aug 22 | Steering Review summer plan )
Committee Identify charge for fall °-°;
Sep 5 | IPC Presentation | Summer report: Teams g
Engaging Campus- data points iz
©
Sep 10 Fall 2018 Guided Pathways IEPI ‘%
Workshop (San Jose) 8:30 —3:30 3
Anniqua... D
Sep 14-15 Academic Academy g'
Trang, Anniqua,... ‘U
Sep 12 | GP Team Present summer progress and GP plan %
e Year One Promise P
e Communications 5
Sep 26 | Steering AB 705 and Integrated plans (Basic Skills- g
Committee Equity- SSSP) 2
Oct 3-5 Strengthening Student Success gr.
Orange County- Sims, Conaway, >
Rana, Harrison, Goodkind, Fasth, I
Jang, Nakagawa, von Bleichert, §
Ridgway, Wallace, and Young §
Oct 10 Accreditation and GP Flex
Oct 24 | Steering Workforce
Committee
Oct 25-27 LFM http://rpgroup.org/Leading-
from-the-Middle
Nov 14 | GP Team AB 705 and Integrated plans (Basic Skills-
Equity- SSSP) and Workforce
Nov 28 | Steering Identify team for 2019-20 LFM
Committee
Dec 12 | GP Team
Jan 11 Flex o
<,
Jan 19 | Steering Preparation: Interest Mapping 8-
Committee a
Jan 23 | GP Team Intro: Interest Mapping g
Q
Feb 13 | Steering Revising: Interest Mapping http://bsili.3csn.org/ 9o
Committee Register team for mid-June 2019 g
Feb 27 | GP Team Structuring: Interest Mapping =
0O
Mar 6 Interest Mapping Flex g*-
]
Mar 13 | Steering Findings: Interest Mapping }u;
Committee §
Mar 27 | GP Team Discussion: Interest Mapping g
(%]
Mar 29 Fill gaps for Areas of Interest mapping Flex



https://www.asccc.org/events/2018-09-14-160000-2018-09-15-210000/2018-academic-academy
http://rpgroup.org/Leading-from-the-Middle
http://rpgroup.org/Leading-from-the-Middle
http://bsili.3csn.org/

Apr 10

Apr 24
May 8

May 22

Steering
Committee

Preparation for summer meetings

GP Team

Steering
Committee

GP Team

Celebration




INPUTS
Resources required

ACTIVITIES and OUTPUTS
Main things done or provided and tangible results

SHORT-TERM OUTCOMES
Direct result of the activities &
outputs

LONG-TERM
OUTCOMES

>t oL 0o Team Faculty and staff discussions Identify relevant information to
SSTTY S ,
E<«x g 2 8 engage community to act
L S - -
§ % S E S S Technology Identify key data points Create a process to engage
% < *S< -‘g community on a regular basis
9] 9 - -
S > S E §: Use Polls everywhere to engage during meetings and flex
% < E Surveys before flex
O a
E £s53TQ Team Steering Committee data study session Share Existing data
g g L8 Office of PRIE e CSM Student Perspectives
Q
a § 858 ¢%¢ e  Cross-campus focus groups
G 5 E 'g e EMP data packets
X238 §=s —
::3 Q 2 < Identify priorities
= =
Y} T
E S Generate interest
Q Collaborate with PD to present and
organize activities
“assgge Team Collaborate with Year One Promise Team for access Increase the number of faculty
S, § ‘E” % t 8 partners to understand the current work and structures engaged in discussions around
% T E S ) Guided Pathways
= a
TS § g Student Panels on Flex
L3}
§ 131, 8 § Recruit faculty via: Build partnerships with others
< e College/faculty working on access related activities
e College/Institute participants
e Subcommittees from Academic Senate
e Division meetings
Utilize physical advertising space on campus - boards
Identify people on steering committee who can recruit
from other campus affiliations
m&nmshgﬁ‘-ream
w = > Q9 g 1
Q Qo Ww S s &
gf S Q % <




Group Work Plan

Tasks

Who?

When? Dates and Timelines

PROFESSIONAL DEVELOPMENT
Arielle Smith

Frederick Gaines

Mikel Schmidt

Kelsey Harrison

Anniqua Rana

ACCESS

Rene Anderson
Allie Fasth
Ashley Perrelliat
Catherine Yee
Anniqua Rana

DATA & ASSESSMENT
Yvette Butterworth
Jane Jackson

Hillary Goodkind
Anniqua Rana

Trang Luong

COMMUNICATION
Peter von Bleichert
Rich Rojo

Kristi Ridgway
William Alexander
Anniqua Rana




Guided Pathways Steering (GPS) committee

Peter von Bleichert

Rene Anderson
Yvette Butterworth
Jane Jackson

Mikel Schmidt
Luong Trang
Anniqua Rana

Allie Fasth
Frederick Gaines
Kelsey Harrison
Kristi Ridgway
Richard Rojo

Arielle Smith

Liz Schuler

Ashley Perrilliat
William Alexander
Catherine Yee
Maria Guadalupe Segura (Lupita)
Guided Pathways Team
Ron Andrade
Lizette Bricker
Sandra Stefani-Comerford
Tabitha Conway
David Danielson
Laura Demsetz
Charlene Frontiera
Hilary Goodkind
Heidi Diamond
Kamran Eftekhari
Alicia Frangos

Fauzi Hamadeh
Mohsen Janatapour
Kim Lopez
Monique Nakagawa
Stephanie Roach
Jasmine Robinson
Krystal Romero
Kathleen Sammut
Carol Ullrich

Olivia Viveros
Andreas Wolf

LFM Team

Professor Business/Vice-President Academic Senate (Faculty
Lead)

Professor Language Arts

Professor Math

Professor Music

Professor Athletics

Professor Counseling

Interim Dir Guided Pathways and Transitions (Admin. Lead)
Adj. Instructor / Year One Coordinator

Professor Ethnic Studies

ACCEL Transition Coordinator

Interim Dean Language Arts

Director Marketing

Counselor/PD Coordinator

ESL faculty/PD Coordinator

Student

Student

Student

Student

Manager - Learning Center

Dean - Enrollment

Vice-President — Instruction

Adj. Instructor — History / Learning Center

Professor - Philosophy

Dean — Creative Arts & Social Science

Dean — Math/Science

Dean — Planning, Research, and Institutional Effectiveness (PRIE)
Dean — Business & Technology

Professor — Computer Information Systems

Program Services Coordinator - Student Success, Counseling
Student Life & Leadership Assistant

Professor — Astronomy

Vice-President — Student Services

Analyst - PRIE

Librarian — Library

Director of Web Services - Information Technology Services
Dean - Counseling

Counselor — Counseling

Coordinator - Counseling

Director, MESA, Math/Science Div.

Dean — PE/Athletics

Kristi Ridgway, Interim Dean, Language Arts

Allie Fasth, Year One Coordinator



Rene Anderson, Counseling/PD Coordinator
Peter von Bleichert, Business/ VP ASGC
Kelsey Harrison, ACCEL Transition Coordinator
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