Guided Pathways Summer Steering Committee Meeting 3
August 8, 2018 at 9:00-3:00 in 18-206

Outcomes

e Finalize student participation for August 14 flex day
e (Create Team Plan
e Discuss GP meetings, agendas, and timelines

Agenda

10:00 Intros and icebreakers — Kelsey
10:15 Year One Promise Update — Allie
10:45 Prep students for flex day — Rene
11:50 Transitions and Group time — Kristi
Update on Communications group meeting-Refer to EMP data
12:00 Lunch
12:30 Walk
1:00 Outlook invitations and agenda suggestions for 18/19 — Anniqua
2:00 Professional development suggestions including flex for 18/19 — Kelsey

Fall 2018 Guided Pathways Workshop (San Jose) Mon, Sep 10 8:30 —3:30 Add to
Calendar

2:30  Agenda for August 3
2:45  Reflections

NEXT STEERING COMMITTEE MEETING: Wednesday, August 22, 2:00-4:00 18-206
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https://www.eventbrite.com/e/fall-2018-guided-pathways-workshop-san-jose-ca-tickets-48209988373#add-to-calendar-modal
https://www.eventbrite.com/e/fall-2018-guided-pathways-workshop-san-jose-ca-tickets-48209988373#add-to-calendar-modal

Guided Pathways at CSM 2018-2019

Meetings
2:00-4:00

Topics

Professional Development

sndo4

Aug 22
Sep 14-15
Sep 10

Sep 12

Sep 26
Oct 3-5

Oct 10
Oct 24

Oct 25-27
Nov 14

Nov 28

Dec 12

Jan 11
Jan 19
Jan 23

Feb 13

Feb 27
Mar 6
Mar 13
Mar 27
Mar 29
Apr 10
Apr 24
May 8

May 22

Steering Committee

Review summer plan
Identify charge for fall

Academic Academy

Fall 2018 Guided Pathways IEPI
Workshop (San Jose) 8:30 —3:30

GP Team

Present summer progress and GP plan
e  Year One Promise
e Communications

Steering Committee

AB 705 and Integrated plans (Basic Skills-
Equity- SSSP)

Strengthening Student Success
Orange County

Accreditation and GP

Flex

Steering Committee

Workforce

LFM http://rpgroup.org/Leading-
from-the-Middle

GP Team

AB 705 and Integrated plans (Basic Skills-
Equity- SSSP) and Workforce

Steering Committee

Identify team for 2019-20 LFM

GP Team
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Flex

Steering Committee

Preparation: Interest Mapping

GP Team

Intro: Interest Mapping

Steering Committee

Revising: Interest Mapping

http://bsili.3csn.org/
Register team for mid-June 2019

GP Team Structuring: Interest Mapping

Interest Mapping Flex
Steering Committee | Findings: Interest Mapping
GP Team Discussion: Interest Mapping

Fill gaps for Areas of Interest mapping Flex

Steering Committee

Preparation for summer meetings

GP Team

Steering Committee

GP Team

Celebration
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https://www.asccc.org/events/2018-09-14-160000-2018-09-15-210000/2018-academic-academy
http://rpgroup.org/Leading-from-the-Middle
http://rpgroup.org/Leading-from-the-Middle
http://bsili.3csn.org/

INPUTS
Resources required

ACTIVITIES and OUTPUTS
Main things done or provided and tangible results

SHORT-TERM OUTCOMES
Direct result of the activities &
outputs

LONG-TERM
OUTCOMES
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Group Work Plan

Tasks

Who?

When? Dates and Timelines

PROFESSIONAL DEVELOPMENT
Arielle Smith

Frederick Gaines

Mikel Schmidt

Kelsey Harrison

Anniqua Rana

ACCESS

Rene Anderson
Allie Fasth
Ashley Perrelliat
Catherine Yee
Anniqua Rana

DATA & ASSESSMENT
Yvette Butterworth
Jane Jackson

Hillary Goodkind
Anniqua Rana

COMMUNICATION
Peter von Bleichert
Rich Rojo

Kristi Ridgway
William Alexander
Anniqua Rana




Guided Pathways Steering (GPS) committee

Peter von Bleichert
Anniqua Rana
Rene Anderson
Yvette Butterworth
Allie Fasth
Frederick Gaines
Kelsey Harrison
Jane Jackson

Kristi Ridgway
Richard Rojo

Mikel Schmidt
Luong Trang
Arielle Smith

Guided Pathways Team

Ashley Perrelliat
William Alexander
Catherine Yee

Ron Andrade
Lizette Bricker
Sandra Stefani-Comerford
Tabitha Conway
David Danielson
Laura Demsetz
Charlene Frontiera
Hilary Goodkind
Heidi Diamond
Kamran Eftekhari
Alicia Frangos

Fauzi Hamadeh
Mohsen Janatapour
Kim Lopez

Monique Nakagawa
Stephanie Roach
Jasmine Robinson
Krystal Romero
Kathleen Sammut
Carol Ullrich

Olivia Viveros
Andreas Wolf

LFM Team

Professor - Business / Vice-President Academic Senate (Faculty Lead)
Interim Dean — Academic Support & Learning Tech. (Admin. Lead)
Professor - Language Arts

Professor - Math

Adj. Instructor / Year One Coordinator

Professor — Ethnic Studies

ACCEL Transition Coordinator

Professor - Music

Interim Dean - Language Arts

Director - Marketing

Professor- Athletics

Counselor - Counseling

Counselor - PD Coordinator

Student

Student

Student

Manager - Learning Center

Dean - Enrollment

Vice-President — Instruction

Adj. Instructor — History / Learning Center

Professor - Philosophy

Dean — Creative Arts & Social Science

Dean — Math/Science

Dean — Planning, Research, and Institutional Effectiveness (PRIE)
Dean — Business & Technology

Professor — Computer Information Systems

Program Services Coordinator - Student Success, Counseling
Student Life & Leadership Assistant

Professor — Astronomy

Vice-President — Student Services

Analyst - PRIE

Librarian — Library

Director of Web Services - Information Technology Services
Dean - Counseling

Counselor — Counseling

Coordinator - Counseling

Director, MESA, Math/Science Div.

Dean — PE/Athletics

Kristi Ridgway, Interim Dean, Language Arts
Allie Fasth, Year One Coordinator

Ellen Young, Biology/PD Coordinator

Peter von Bleichert, Business/ VP ASGC

Kelsey Harrison, ACCEL Transition Coordinator
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