GUIDED PATHWAYS
@ CSM

Who are we?




College of San Mateo will create
an equity-minded, student-centered experience
that empowers students
to reach their educational goals.



http://collegeofsanmateo.edu/guidedpathways/
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Working on the What?
and the Why?

NEXT STEPS: INQUIRY

= Cross Sectional Inquiry: From Early Adoption to Scaling
*  Understanding
*  |dentifying
« Investigating
= Shared Metrics: Continue Scaling
* Making the Case
« Tracking

* Integrated Planning: From Early Adoption to Scaling

« Structuring/Integrating
«  Messaging




Guided Pathways Steering (GPS) Committee

The Guided Pathways Steering Committee generates reports/documents, budget, presentations to cabinet and senate, and sets
Guided Pathways Team meetings and agendas.

Members

Peter von Bleichert Professor, Business/\Vice President Academic Senate (Faculty Lead)
Annigqua Rana Interim Dean, Academic Suppor and Learning Technologies (Administrative Lead)
Rene Anderson Professor, Language Arts

Yvette Butterworth Professor, Math

Allie Fasth Adjunct Instructor™ear One Coordinator

Frederick Gaines Professor, Ethnic Studies

Kelsey Harrison ACCEL Transition Coordinator

Jane Jackson Professor, Music

Kristi Ridgway Interim Dean, Language Arts

Richard Rojo Director, Marketing

Mikel Schmidt Professor, PEfAthletics

Ariglle Smith Counselor, Counseling

Ellen Young Adjunct Instructor, Biology/Professional Development Coordinator




Work Roles

IMPLEMENTING GUIDED PATHWAYS:

Defining Roles with a Focus on Collaboration
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For additional information, visit htp://cegp.cecco.edu or emoil COGuidedPathway



http://cccgp.cccco.edu/Portals/0/Tips-for-ImplementingGP-092117.pdf

Six Circle Model

| Structure

Pattern F
| |
""__—_""F o

n-mnm:hi'pu |dentity

.
g . _'_‘-'-'\’:‘-\--\'_ —_—
- — e —

Information

Process _


https://images.pearsonassessments.com/images/assets/es/2015ConfOnTeaching/handouts/Curtis_Y_Six-and-Seven-Circle-Model.pdf
https://www.sccoe.org/depts/esb/201617%20LCAP%20Resources%20Doc%20Library/Session%204%20-%206-CIRCLE%20MODEL.pdf

Brainstorm

Round 1
Round 2
Round 3

Ground Rules

Activity

?



https://www.youtube.com/watch?v=tf5nCPFBSHw

Collective ldentities

Pick 1-3 descriptions of yourself, write
them on separate sticky notes, and
place them on the easel board paper
to share




Making Connections

What would you like to share with the
group about yourself?

OR

What is something that you learned
from this activity?




For Further Reflection

How can who you are contribute to
our GP work of creating
an equity-minded, student-centered
experience that empowers students
to reach their educational goals?

Where do you see yourself
having insight and making
the most impact?
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