Guided Pathways Team Meeting

When: Wednesday, April 11, 2018 2:00 PM-4:00 PM
Where: Conf. Rm. CSM 10-468 College Heights

Outcomes
e Create vision statement for Guided Pathways at CSM
e Review CSM Guided Pathways Website
e Finalize date for GP summer retreat

Agenda

e Introductions and Updates - Pete, 30 minutes
0 CSM GP Work plan submitted to state
0 Student, faculty, and staff inquiry (CLP)
0 Board presentation of GP at CSM April 11, 2018
0 Recruiting students
Vision Statement exercise - finalize CSM GP vision - Ellen 50 minutes
0 Photos from March 14 meeting
e Review website- Anniqua 30 minutes
0 Complete this short survey
0 View the responses here
0 Discussion
Flex Fall 2018 (College Day, Jeramy Wallace and/or Michael Claire + student voices)
Next steps - 10 min

Guided Pathways Team Meeting dates @ 2:00-4:00
e May9
NEXT STEPS:

e Peer-to-Peer Work Plan Reading Circle April
27 (Team of three)
e Summer retreat
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https://smccd.sharepoint.com/sites/csm/CSMASLT/Shared%20Documents/Guided%20Pathways%20CSM/Work%20plan%202018/College_of_San_Mateo_-_Guided_Pathways.pdf
https://smccd.sharepoint.com/:w:/s/csm/CSMASLT/EUblMjc1OGtGu3rwA30A7NgB1YZ225sfeP9aUO6PrnkTJw?e=rhuyXo
https://drive.google.com/drive/folders/1A_zr6n5J16DB-ko2ZN0lxl1cwlUZVHld
https://drive.google.com/drive/folders/1A_zr6n5J16DB-ko2ZN0lxl1cwlUZVHld
https://docs.google.com/forms/d/e/1FAIpQLSdx80yY_me7N88lOok_AQgD3KbMEtCN6KezMdYB3PQ3M1QWZw/viewform
https://docs.google.com/spreadsheets/d/1xsNXq3zBccH7nSog75vfSs0DQEvc2kPZ-2PQken7weo/edit?usp=sharing
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STUDENTS!
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LFM Team

Professor - Business / Vice-President Academic Senate (Faculty Lead)
Interim Dean — Academic Support & Learning Tech. (Admin. Lead)
Professor - Language Arts

Professor - Math

Adj. Instructor / Year One Coordinator

Professor — Ethnic Studies

ACCEL Transition Coordinator

Professor - Music

Interim Dean - Language Arts

Director - Marketing

Professor- Athletics

Counselor - Counseling

Adj. Instructor — Biology / PD Coordinator

Coming Soon!

Manager - Learning Center

Dean - Enrollment

Vice-President — Instruction

Adj. Instructor — History / Learning Center

Professor - Philosophy

Dean — Creative Arts & Social Science

Dean — Math/Science

Dean — Planning, Research, and Institutional Effectiveness (PRIE)
Dean — Business & Technology

Professor — Computer Information Systems

Program Services Coordinator - Student Success, Counseling
Student Life & Leadership Assistant

Professor — Astronomy

Vice-President — Student Services

Analyst - PRIE

Librarian — Library

Director of Web Services - Information Technology Services
Dean - Counseling

Counselor — Counseling

Coordinator - Counseling

Director, MESA, Math/Science Div.

Dean — PE/Athletics

Kristi Ridgway, Interim Dean, Language Arts
Allie Fasth, Year One Coordinator

Ellen Young, Biology/PD Coordinator

Peter von Bleichert, Business/ VP ASGC

Kelsey Harrison, ACCEL Transition Coordinator
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