Guided Pathways Team Meeting

When: Wednesday, March 14, 2018 2:00 PM-4:00 PM
Where: Conf. Rm. CSM 10-468 College Heights

Outcomes
Create focus around Guided Pathways at CSM

Provide updates on trainings and work plan

Agenda
e Introductions — GPS Team members (Peter)
e Update on Guided Pathways at CSM
e  “Why?” exercise (Ellen)
e Work Plan summary (Kristi - PPT)
e Close/next steps (Anniqua)
0 Work Plan and student engagement

Please bring your laptops. Refreshments will be provided (Conf. Rm. CSM 10-468 College Heights)

Guided Pathways Team Meeting dates @ 2:00-4:00

e April11
e May9
NEXT STEPS:

e  Work plan due March 30%
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GUIDED PATHWAYS SPARKS (GPS)
Reports/documents, budget, presentations to cabinet and senate, sets Guided Pathways Team
meetings and agendas
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Rene Anderson, English

Yvette Butterworth, Math

Denaya Dailey, Kinesiology

Allie Fasth, Year One Coordinator

Frederick Gaines, Ethnic Studies

Kelsey Harrison, ACCEL Transition Coordinator
Malathi lyengar, Ethnic Studies

Jane Jackson, Music

Arielle Smith, Counseling

Peter von Bleichert, Business/ VP ASGC

Ellen Young, Biology/ PD Coordinator

Anniqua Rana, Interim Dean, Academic Support and Learning Technologies
Kristi Ridgway, Interim Dean, Language Arts

Guided Pathways Team
Vision, framework, reports to divisions, steering committee

1.  Student - evening/part-time

2. Student - first-time, full-time

3.  Student - re-entry student

4.  Student- CTE

5.  Tabitha Conaway, Basic Skills Coordinator/Learning Center/History
6. David Danielson, Creative Arts/Social Sciences
7. Kamran Eftekhari, CIS

8. Mohsen Janatpour, Math/Science

9.  Stephanie Roach, Library/ASLT

10. Kathleen Sammut, Counseling

11. Fauzi Hamadeh, Student Life and Leadership
12. Laura Demsetz, Dean CASS

13. Krystal Romero, Dean, Counseling

14. Lizette Bricker, Dean Enrollment

15. Kim Lopez, Vice President Student Services
LFM Team

Professional development for community college “middle” leaders working to strengthen their
students’ success and the effectiveness of their institution
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Allie Fasth, Year One Coordinator

Kelsey Harrison, ACCEL Transition Coordinator
Kristi Ridgway, Interim Dean, Language Arts
Peter von Bleichert, Business/ VP ASGC

Ellen Young, Biology/PD Coordinator
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