Guided Pathways Team Meeting

When: Wednesday, February 14, 2018 2:00 PM-4:00 PM
Where: Conf. Rm. CSM 10-468 College Heights

QOutcomes

e Examine progression and review student perspective
e Increase participation in Guided Pathways planning

Agenda

Introductions — Your responses 20 min

Guided Pathways at CSM: Defining the goal and clarifying the process

Overview and discussion - 40 min

Review the work plan Work plan (due to IPC- Feb 23 and State March 30) — 20 min
Next steps - 10 min
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Please bring your laptops. Refreshments will be provided (Conf. Rm. CSM 10-468 College Heights)

Guided Pathways Team Meeting dates @ 2:00-4:00

e Febl4

e March 14

e Aprilll

e May9
NEXT STEPS:

o Feb 22 LFM Team

e |PCFeb23

e Marchland 2 - IEPI Training in Oakland

e Next steering committee meeting - Feb 28
e Flex day March 8
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https://docs.google.com/spreadsheets/u/1/d/e/2PACX-1vQSGFNtq0JZrfxUrZPwakFZXI4feflcN1FQEeGyXCOrPk8z6fN8rL-4v6kBstulmInhSZp7blYfByZx/pubhtml
https://smccd.sharepoint.com/:p:/s/csm/CSMASLT/Ec3J6IuC2dlPk8nXJ7KKSDUBDUqxM-RWZtv1KwUSplFTZQ
https://smccd.sharepoint.com/:p:/s/csm/CSMASLT/Ec3J6IuC2dlPk8nXJ7KKSDUBDUqxM-RWZtv1KwUSplFTZQ
https://word-edit.officeapps.live.com/we/o%09https:/smccd.sharepoint.com/sites/csm/CSMASLT/_layouts/15/guestaccess.aspx?docid=1d6ca240523b042d9904b7b8b852834e6&authkey=AW1Kp2n1mz3bpM8TCHPA4Xg&e=Vhvz15

STEERING COMMITTEE
Reports/documents, budget, presentations to cabinet and
senate, sets Guided Pathways Team meetings and

Guided Pathways at CSM

agendas Guided Pathways Team
Peter Von Bleichert - Business
Yvette Butterworth - Math Pt Steering
Kamran Eftekhari - CIS Committee

Arielle Smith - Counseling
Jane Jackson - Music
Allie Fasth - Year One
Lizette Bricker - Enrollment Services, Admissions and Records
8.  Anniqua Rana - Academic Support and Learning Technologies

Implementation
Team
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Guided Pathways Team

Vision, framework, reports to divisions, steering committee

Student - evening/part-time

Student - first-time, full-time

Student - re-entry student

Student - CTE

Mohsen Janatpour (Math/Science)

David Danielson (Creative Arts/Social Sciences)
Kathy Sammut (Student Services)

Denaya Dailey (Kinesiology/Athletics)

Faculty (Language Arts)

Faculty (Business/Tech)

Librarian/ASLT (Stephanie Roach)

Adjunct faculty/Professional Development (Ellen Young)
Tabitha Conaway (BSI Coordinator)

Beth LaRochelle (Acting Director, Dental Assisting)
Laura Demsetz (Dean, CASS)

Krystal Romero (Dean, Counseling)

17. Cabinet-level Administrator (Kim Lopez, VPSS)

LFM Team

Professional development for community college “middle” leaders working to strengthen their
students’ success and the effectiveness of their institution
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Kristi Ridgway, Interim Dean, Language Arts
Allie Fasth, Year One Coordinator

Ellen Young, Biology/PD Coordinator

Peter von Bleichert, Business/ VP ASGC

Kelsey Harrison, ACCEL Transition Coordinator
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