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1. Campus Survey Assessment. Please review the Summary Data at: 

http://collegeofsanmateo.edu/institutionalresearch/qualitativedata.asp.asp 

2. A needs assessment survey asking students what they need that may make a 

difference in their persistence. Especially effective if done as a focus group early 

in the semester or even during Spring ’15. 

3. Creating communities of practice for faculty centered around first time, first year 

students. Including ongoing professional development. 


