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  COLLEGE OF SAN MATEO   
   College Council Meeting Summary  

   December 13, 2012 
  
 
College Council meetings are open to all members of the campus community 

 
Members Present: James Carranza, Juanita Celaya, Mike Claire, Susan Estes, Jennifer Hughes, Dave McLain, 
Eileen O’Brien, Krystal Romero, Hayley Sharpe 
 

 Members Absent: Paige Kupperberg, David Locke, Laura Demsetz, Elizabeth Hoffman, Medelline Lowe 
 
Review Meeting Agenda: No changes were made 

 
Approval of Process for Selection of New FT Faculty Positions 
Susan Estes announced that five new full-time faculty positions for 2013-14 have been requested. The positions, in 
priority order, are in the following disciplines: dental assisting, 2-D art, nursing, English and accounting. She 
explained the process that was followed in the identification of the positions and the criteria that was used. College 
Council approved that the participatory governing process was followed. The recommendation will be forwarded 
to the college president and ultimately to the Board of Trustees for approval. 
 
Update on Work of Subcommittee to Review “Implementing Shared Governance” Document 
Bev Madden summarized the work of the subcommittee charged with reviewing the document “Implementing 
Shared Governance.”  The group developed recommendations for revising College Council’s mission and 
purposes and suggestions for bringing Council in alignment with the college’s institutional planning processes.  
 
Proposed Revision to College Council Purpose and Mission 
Continuing the discussion from the previous agenda item, Jennifer led the discussion about the proposed revisions. 
She explained that the mission will reflect the expanded categories of College Council responsibilities. The 
recommended changes in purpose indicate that Council would serve as an internal auditing group with oversight 
and regulatory responsibilities to include: a) provide training for new committee members and b) ensure that 
committees under College Council’s purview are constituted with appropriate representation from constituent 
groups.  In addition, it is proposed that Council be the body to provide input for changes to certain sections of 
Rules and Regulations (example: Smoking Policy) and continue to confirm that the tenets of participatory 
governance are adhered to in certain college-wide decisions.  
 
Members agreed that the next step in the process should be for Council to reconvene in February to continue 
refining the draft before it is disseminated to the college community for input. Council will meet the first and third 
Wednesday of the month, beginning in February, from 2:15 – 4pm. 
 
 


