
 

COLLEGE OF SAN MATEO   
College Council Meeting Summary 

   
College Council meetings are open to all members of the campus community 

  
Meeting of Sept. 16, 2009      

 
Members Present: Diana Bennett, Mike Claire, Susan Estes, George Frias, Jennifer Hughes, Mohsen Janatpour, Michael 
Mitchell Eileen O’Brien, Alex Quintana, Annie Theodos, Huy Tran, Andreas Wolf 
Members Absent: Xiaoyan Li, Steffi Santana 
 
Review Meeting Agenda: No changes were made. 
 
Review Meeting Summary of 9/2: No changes were made.  
 
Vision Project 
Chris Catlin, a marketing consultant, provided a summary of a vision project she has worked on with the college over the past 
year. An outcome of the project is new branding approach which offers a consistent marketing message that combines tradition 
and innovation. She described a needs-based personality matrix with corresponding marketing messages and discussed the three 
stages of implementation for institutionalizing the brand.  Examples of college stationary and business cards with the new logo 
were presented. There will be a gradual implementation of the logo, based on the availability of resources. 
 
Accreditation Reports 
Susan Estes indicated the college is beginning to prepare for next year’s Midterm report to the ACCJC which will provide an 
update on the recommendations from the 2007 site visit and address the progress of the plans in the Self Study’s Planning 
Agenda. The Accreditation Oversight Committee has identified individuals and groups responsible for addressing the plans. The 
Follow up report that is due to Commission by October 15, 2009 will be posted on the Accreditation Oversight website for the 
college community for review and give feedback. At the October 7 meeting, Council will be asked to approve that the shared 
governance process was followed. 
 
Building Names 
Council members representing the classified staff and associated students provided feedback on the building naming proposal 
from members of their respective groups. Based on the discussion and the fact that the Academic Senate has not had the 
opportunity to review the proposal, Council was not ready to take action. It will be placed on the next meeting’s agenda. 
 
Construction 
Mike Claire reported Building 5 is both on track and on budget and scheduled to open in early 2010; the College Center Building 
is also on track with infrastructure currently being placed and it should be substantially ready by spring 2011. Work is proceeding 
on Buildings 15 and 17 and the users of office space for 15 have been identified. There have also been discussions regarding the 
integration of the landscaping with the hardscape in such a way that will transform the exterior areas. A high tech, 
environmentally efficient watering system will be installed for the landscaping. 
 
Budget 
Mike Claire announced that on October 23 there will be an all-college budget meeting.  He explained that CSM had its operating 
budget reduced from $28.3 million to 25.1 million in the past year; a reduction of 10% percent. To balance this year’s budget, the 
college will need to implement a number of strategies currently being discussed and developed by the Budget Planning 
Committee; these strategies will be presented to College Council at the October 7. He also cautioned that next year’s budget will 
be further reduced to approximately $22.3 million.  
 
Announcements: 
** Transfer Day will be held on October 5 from 9am-1pm. 
** CSM’s football team is 2-0 and rated sixth in Northern California and 13th in the State. 
 
Submitted by V. Anderson 


