
 

COLLEGE OF SAN MATEO   
College Council Meeting Summary 

   
College Council meetings are open to all members of the campus community 

  
 
 
Meeting of August 20, 2008 

 
Members Present: Diana Bennett, Megan Claire, Mike Claire, Susan Estes, Jennifer Hughes, Kathy 
McEachron, Roger Nishimoto, Eileen O’Brien, Annie Theodos. Andreas Wolf, Richael Young     
 
Members Absent: Fauzi Hamadeh 
Also in attendance: Gary Dilley, Bev Madden  

 
Review Meeting Agenda:  
No changes were made 
 
Accreditation Update 
Susan Estes, in her role as accreditation liaison officer, reported that the summer work groups accomplished an 
immense amount of work on the accreditation recommendations that the college needs to address by October 
15, 2008. She summarized the accomplishments: developing the educational master plan; aligning and 
integrating college planning; revising the program review process to include indicators of student success; 
clarifying the process that triggers a Program Improvement and Viability review; developing a budget planning 
process that is integrated into all levels of institutional planning; and initiating steps leading to a new technology 
plan. Two other recommendations also being addressed by work groups focus on an exerted effort in 
developing SLOs and assessment and a comprehensive evaluation of labs and centers. Summer work groups 
have submitted reports and Susan will use this information in preparing the required follow up report to the 
Accrediting Commission. Susan will present an oral report to the Board of Trustees on Sept. 10 about the 
follow up report and the college’s responses to the Commission’s recommendations. The written report will be 
submitted to the Board on Sept. 24 for its approval. Mike Claire reported that Don Averill, retired chancellor 
with the San Bernardino Community College District who has extensive experience as a member and chair of 
accreditation teams, has been hired to review the draft of the report.  
 
Educational Master Plan (EMP) Update 
Susan explained that Maas Inc. provided information and assistance in drafting the report, especially in the 
facilities area as well as the overall format and the overview of the master planning process. The EMP will 
include qualitative and quantitative data that will be measureable and will be used to develop a series of planning 
assumptions. The plan will be a dynamic document that is designed to foster discussion and the development of 
informed decision making.  A draft of the EMP will be reviewed by the following groups: Governing Council 
on 8/26, Academic Senate Executive Committee on 9/2, College Council on 9/3 and the Student Senate on 
9/8. It will be posted online on 9/3. An all-college meeting will be held on 9/4.  Council members had a 
number of questions about the process. 
 
Strategic Plan Update 
Jennifer Hughes reported on the results from the summer work conducted by the EMP/Institutional Planning 
Committee that she and Andreas Wolf co-chaired. The committee focused on two major tasks: 
 

a) Develop an institutional planning calendar which shows how plans are integrated and the 
sequence of annual planning.  A draft of the calendar was shared with the other summer work 
groups for input. A narrative to accompany the calendar was also drafted to provide 
clarification. (copies distributed to College Council) 
 
 
 
 



 
 

b) Draft a new strategic plan comprised of overarching goals, broad objectives and suggested 
strategies for meeting the objectives. It was explained that the goals from 06-08 were carried 
over with little change except that a new goal focusing on communication was added. The next 
steps involve developing measureable and time bound outcomes for each objective and the 
drafting of a template for work plans that will be used by divisions.  (copies distributed to 
College Council) 

 
Mike emphasized that there were many people, representing all constituent groups, involved in the 
development of the current iterations of these documents and that the shared governance process will continue 
to be followed as changes continue to be made. Drafts of the strategic plan, planning calendar and narrative will 
serve as important documentation for the accreditation follow up report. Given the time constraint based on 
the October 15 deadline, the Committee requested Council’s approval of the drafts which will continue to be 
refined.  Following discussion, Council, by consensus, gave its support to the committee to continue to move 
forward with the drafts of the strategic plan and planning calendar.  
 
Jennifer also explained that the Strategic Planning Committee and the Educational Master Plan Committee have 
merged to form the Institutional Planning Committee; this committee reports to College Council and has 
oversight responsibility for the planning process, assessing the planning calendar and ensuring that planning is 
formalized, transparent and conducted in a timely manner. 
 
Submitted by V. Anderson 


