
 
 

COLLEGE OF SAN MATEO 
College Council Meeting Summary 

February 18, 2004 
 
 

Meetings of the College Council are open to all members of the campus community  
 
Council Members Present: Candice Alfaro, Tania Beliz, Joyce Berghoff, Tom Diskin, Chris Eden, 
Mike Habeeb, Tim Karas, Mike Mitchell, Annette Perot, Grace Sonner, Martha Tilmann, Henry 
Villareal. Members Absent: Patricia Griffin, Jason Heblack, Charles Lee, Shirley Kelly 
 
Review of the Agenda 
No changes were made. 
 
Review of the Meeting Summary of February 18, 2004 
No changes were made. 
 
Budget Subcommittee Report 
Virgil Stanford reported that Jim Keller, executive vice chancellor, attended the meeting and discussed 
the progress of the district budget committee. Although it is difficult to plan, the district committee is 
looking at a best case scenario that would leave the district with a $369,000 reduction (approximately 
$150,000 for CSM) and is still reviewing other cost-saving measures. The passage of the Governor’s 
$15 billion bailout bond and the school construction bond, both on the March 2 ballot, are extremely 
important to mitigating further cuts. The college budget subcommittee continues to look at alternatives 
to budget reductions and ways to prioritize the reductions. 
 
Program Review 
Grace Sonner distributed a detailed report of 36 programs that submitted program reviews for 2003-04. 
She reminded Council that although the process is voluntary, the programs that undergo review will 
receive consideration for instructional equipment funds.  
 
Review Goals, 03-04 
Council reviewed the progress made in each of the action steps associated with the College Goals since 
November. In most cases, action steps have either been completed or are progressing toward 
completion while several others are on-going. The matrix will be updated to reflect the latest progress. 
 
Discussion of Goals, 04-05 
Valerie Anderson explained that the Strategic Planning Committee will meet in March to begin 
planning for 04-05 which will include a review of the college mission statement, goals and 
development of new action steps. In preparation for that meeting, Council members were asked to 
review the college goal statements for any changes, additions or deletions and to begin thinking about 
new action steps. The discussion of goals and action steps will be on the next Council agenda.  
 
Announcements 
**The Associated Students are preparing for the March on March Rally on March 15 in Sacramento; 
they are planning for 500 students to participate. 
 
Submitted by Valerie Anderson 


