
 
 

COLLEGE OF SAN MATEO 
College Council Meeting Summary 

November 5, 2003 
 

Meetings of the College Council are open to all members of the campus community  
 
 
Council Members Present: Tania Beliz, Joyce Berghoff, Tom Diskin, Chris Eden, Mike 
Habeeb, Tim Karas, Mike Mitchell, Grace Sonner, Martha Tilmann, Henry Villareal.  
Members Absent: Candice Alfaro, Patricia Griffin, Shirley Kelly, Annette Perot 
 
Review of the Agenda 
Council agreed to move the agenda item, “Policy for Student Participation in Shared 
Governance,” to the November 19 meeting agenda due to Candice Alfaro’s absence. 
 
Review of the Meeting Summary of 10/15 
No changes were made. 
 
Budget Subcommittee Report 
Virgil Stanford reported that the subcommittee was reviewing last year’s actions that resulted 
from the budget reductions. He explained that college will once again have a budget shortfall but 
to what degree is currently unknown. The increased cost of District-paid employee benefits is 
one expense that is anticipated to significantly impact next year’s budget.  
 
The group discussed having a prioritization system in place to make adjustments if the final 
budget is better than projected. It was decided that the work of the subcommittee will be 
communicated campuswide by posting agendas and meeting notes on CSM Internal and by 
holding one or more campuswide budget meetings.  
 
College Goals and Action Steps 
Council reviewed progress toward action steps associated with each of the college goals; many 
of the action items are currently underway. Another progress report will be conducted in early 
Spring 2004.  
 
Board Meeting Update 
Martha Tilmann reported that the Board meeting included: a student who shared an inspirational 
story about his experience at Skyline; an enrollment report presented by Henry Villareal; and a 
discussion of how PFE funds could place our District in a difficult financial position as it moves 
toward basic aid status. 
 
Announcements 
** The Associated Students attended a conference to discuss planning a “March on March 
Rally.” 
 
Submitted by Valerie Anderson 


