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COLLEGE OF SAN MATEO   

College Council Meeting Summary 
   
College Council meetings are open to all members of the campus community 

  
Meeting of November 21, 2007 

 
 
Members Present: Jeremy Ball, Mike Claire, Susan Estes, Fauzi Hamadeh,  
Jennifer Hughes, Matt Kaidor, Bev Madden, Kathy McEachron,  Olena 
Mykhaylichenko, Roger Nishimoto, Annie Theodos 
 
Members Absent: Tom Diskin, Daniel Keller, Eileen O’Brien and Andreas Wolf  
 
Others in Attendance:  Andrew Collins and Alex Quintana (both students) 
 
Review Meeting Agenda:  
An item was added to discuss facilities, per a request by Mike Claire. 
 
Review of the Meeting Summary of 11/7 
No changes were made. 

 
Budget Subcommittee Report  
Virgil Stanford reported that the State was facing a possible $2 billion deficit this 
year due, in part, to a shortfall in property taxes. This could have a one to two 
percent impact on community college funding. In light of this development, Prop 
92, the community college initiative, may be tough to pass. At its last meeting, the 
budget subcommittee approved the hiring of three faculty members for the 2008-
09 academic year. It also explored various ways to handle the $600,000 deficit CSM 
is facing this year. 
 
Student Garden 
Student Mike Shanahan proposed creating a student garden in the quad between 
Buildings 5 and 8. He said that the goals would be for it to be low maintenance, add 
color and beauty to the campus, along with school spirit. He sees it bringing college 
departments (horticulture and art) together with various clubs, while giving 
students a sense of ownership in CSM. The garden would be partly maintained by 
students and funding sources would be explored. Mike Claire advised that the idea 
of a student garden and its location be presented as part of the Capital 
Improvement Program (CIP) planning and that the development and maintenance 
of the garden would require consultation with AFSCME. Council agreed, while 
suggesting that alternate locations, that won’t be impacted by CIP construction, be 
explored. 
 
Instructional Program Review 
Susan Estes reported that all instructional departments except one completed fall 



2006 program reviews. The compilation of the reviews is an “invaluable” planning 
document and a source of requests (equipment, material and staffing) that need 
budgetary approval. Student services units also undergo program reviews which 
will be completed at the end of the year. 
 
Faculty Positions Requests (reflects corrections made at 12/5/07 meeting) 
Susan Estes explained that the Budget Subcommittee recommended that three 
full-time faculty positions be filled for the 2008-2009 academic year. She then 
explained that a shared governance process is followed to identify the specific 
positions to be filled. The process begins with requests from departments, which 
are then prioritized at the division level. The instructional deans and the Director of 
the Library bring forth the requests to the instructional administrators’ meeting, 
where the instructional administrators, in consultation with the Academic Senate 
President and the Dean of Counseling, make a recommendation to Cabinet. This 
year the instructional administrators recommended the following positions: music 
(theory), political science, and dental assisting. The Cabinet accepted the 
recommendations. By consensus, College Council agreed that an appropriate 
shared governance process for identifying the positions had been followed, and 
the final recommendation was then forwarded to the College President for 
approval. 
 

 
Strategic Planning Update         
Jennifer Hughes said that the committee is continuing to collect and synthesize 
important data. It is reviewing data that is being used now and plans to take fuller 
advantage of research methodologies used and being developed by CSM’s research 
department. For example, surveys will be conducted asking the campus about what 
types of information it needs for planning. John Sewart is developing a draft 
template of a research webpage that could have broad-based campus applications. 
The committee is mindful of and is being especially responsive to the accreditation 
recommendation that CSM improve its planning process. Jennifer also said that an 
Education Master Plan is being developed. 
 
Facilities Update  
Mike Claire wanted to remind the Council that it is the oversight body for CIP, with 
significant decisions coming through it over the next several years. He said that CSM 
is entering the design process of CIP construction, and in December the Board will 
approve a contract with the design-build entity and the attendant costs contract.   
 
Announcements 
CSM’s football team won the Bulldog Bowl, 28-14, on November 17. After the victory, 
the Bulldogs were ranked 15th in the nation. 

 
Note: The 12/5 meeting will begin at 2:45 pm to give staff time to return from the CSEA 
holiday lunch. 
 
 


