
 
COLLEGE OF SAN MATEO 

College Council Meeting Summary 
March 16, 2005 

 
Meetings of the College Council are open to all members of the campus community 
 
Members Present: Linda Avelar, Joyce Berghoff, Mike Claire, Tom Diskin, Chris Eden, 
Patricia Griffin,  Mike Habeeb, Kimiya Hajkazemshirazi, Tim Karas, Skeet McGinnis, Mike 
Mitchell, John Smith. Members Absent: Diana Bennett, Shirley Kelly, Annette Perot. 
 
Welcome and Introductions 
New student member, Kimiya Hajkazemshirazi was introduced. 
 
Review of the Agenda 
No changes were made. 
 
Review of the Meeting Summary of 3/2 
No changes were made. 
 
Budget Subcommittee Update 
Virgil Stanford reported that the apparent loss of ERAF dollars will force the district to go from 
financially self-supporting to dependency on state appropriations and that the district is about 10 
years away from being self-supporting. This year the district will absorb a deficit of $900,000 
but the concern is for subsequent years. The district is working on a new budget allocation 
model; however, implementation is at least a year away. Council would like to invite Kathy 
Blackwood an upcoming meeting to discuss the proposed new model. 
 
Progress Report on College Goals, 04-05 
Council reviewed the progress made on action steps associated with College Goals. There will be 
one more update to the progress report at the end of the year. 
 
Strategic Planning Update 
Mike Claire presented a final draft of College Goals for 05-06. He explained that the document 
has been shared with the four constituency groups, feedback was received and reviewed by the 
Strategic Planning Committee and minor revisions were made. A goal on assessment, which is a 
major campus initiative, was added to the previous group of six. Council approved the goals by 
consensus. 
 
Now that college goals have been approved, the Strategic Planning Committee will work on 
developing action steps. He reported that many of the current action steps are continuing and 
may be listed in a different format than the action steps for next year; the committee will work on 
developing action steps that address long-term strategic goals and represent major institutional 
efforts. 
  



Mike also mentioned that he met with Helen Walker to discuss the redesign of the planning 
model, which will hopefully be completed by the end of the year. 
 
ASCSM Report 
Chris Eden, ASB president, highlighted some of the student-sponsored events and activities for 
the spring semester: the three college’s student governments and Notre Dame de Namur are 
working with the PCRC to develop  peer mediation centers on each campus; several CSM 
students will be attending the ASACC conference in Washington D.C. to work on a platform of 
student issues and to meet with legislative staff members to discuss those issues; the associated 
students along with other campus groups are co-sponsoring an anti-violence conference to 
discuss solutions to violence; and the students  co-sponsored and participated in the recent Youth 
Conference which was designed to encourage civic activism among youth. 
 
Announcements 
**A group of 55 high school students visited CSM to learn about vocational programs. 
**Anne Stafford, Eileen O’Brien and Elaine Burns were panelists discussing collaboration 
between instruction and student services at a recent CIOCSS conference. 
 
Next Meeting and Facilitator: April 6, Joyce Berghoff 
 
 
Submitted by Valerie Anderson 


