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ACADEMIC SENATE 



May 8, 2007 minutes

csmacademicsenate@smccd.net
Members Present




Teresa Morris

Library

Jeremy Ball
President


Madeleine Murphy
Language Arts


Lloyd Davis
Secretary


James Robertson
Social Science

Rosemary Nurre
Treasurer


Brandon Smith

Language Arts
Others Attending





Dan Kaplan

AFT



Luis Orozco

San Matean

CALL TO ORDER The meeting was called to order at 2:30 p.m.  Today’s agenda and the minutes of April 24, 2007 were approved.  Brandon expressed appreciation for Teresa Morris’ orientation for students doing library research.  In a brief discussion of the compressed calendar, some members expressed interest in classes that ran longer than 50 minutes, and in MTThF classes with a lab, workshop, or open office hour on Wednesday for courses best taught with daily contact.  Members expressed dismay at 3 ½ or 4 hour once-a-week night classes. 
OFFICERS’ REPORTS  Jeremy reported that the proposed student parking fee increase from $30/semester to $40/ semester, would be used only to make up the deficit in paying for the upkeep of and security in the parking lots.  At District Shared Governance Council (DSGC), the students voted option e, the lowest level, which means the fee proposal cannot be forwarded to the Board of Trustees.  Under its consensus model, DSGC must have consensus (level d or above) to make a recommendation to the Board of Trustees.  Given the diversity of views of its constituent groups, DSGC has made few recommendations. With salaries going up and enrollments going down, we need the fee.  DSGC members asked the students to change to level d to move the dialogue to the Board of Trustees, where all groups could voice their opinions.  DSGC will probably look for a way to move the debate forward while maintaining a spirit of trying to reach consensus.  

Dan said if the fee increase puts students off, it seems counterproductive to force it on them.  He suggested students might be more sympathetic to parking fees if full-time faculty also paid them.  The issue is on the agenda of AFT’s May 9 Executive Committee meeting.  CSUs charge faculty for parking, but few if any community colleges do.  Jeremy pointed out this is not a 10+1 issue.  He noted the fee increase is the cost of a vente coffee every month, and students with fee waivers would not be affected.  The parking lot maintenance and security program is running at a deficit, so money for it must come from Fund One, which also funds classes.  The fee increase would not provide additional services.  It simply fills the gap in funding for existing services.  Kathy Blackwood showed most of the assumptions the students were making in their argument against the fee increase were wrong, but the students held firm.  A DSGC meeting has been scheduled during finals week in hopes that level d consensus can be reached.  Granted, the effort made to inform students about the increase was not good enough.  The students’ position is there should be no fees, for the sake of open access.
The California Student Aid Commission wants us to do a survey of 2006-07 student expenses and resources (SEARS), to find the actual cost of a California community college education.  The surveys arrived May 6.  

Members suggested making the surveys available through student services, for example counseling, admissions and records, and EOPS, or through the library, or in connection with the ASCSM election.

Jeremy and Jean Mach will discuss the Scholarship of Teaching and Learning (SoTL) coordinator position with Canada’s Governing Council on May 10.  Mike Claire discussed SoTL with Jeremy earlier in the semester, before the budget crisis.  It is tough to go forward with classes being cut.  There might be more funding available if we are more compliant about filling out flex day forms.  In the “Support for the CSM SoTL Coordinator” document, item 2 was modified to allow a coordinator to serve more than two two-year terms.  Often it takes two years to get a new endeavor up and running, and a good leader shouldn’t be term-limited.  Also, item 2 now calls on the Senate and Instruction office to work together to identify an organizational home for the program and coordinator.  A future agenda item is to look how other colleges give a home to their SoTL coordinators.  The Senate is not a funding body.  It does not make requests for supplies, etc.  SoTL needs an institutional home, perhaps under a dean or the VPI.  A model is the writing center, which is under the dean of Language Arts.  
Our initial coordinator will serve for two years, after which interested faculty will be invited to apply.  The position carries six units release time per semester.  Dan said professional development money from the state is one time only money.  We would like the funding to come from the district, not the college.  There is lots of money for flex activities.  Jeremy is meeting with Vice Chancellor Jing Luan, Sue Harrison in the Chancellor’s Office, and people from the other colleges.  A position like others on campus would be desirable.  Jeremy said he wants an oversight mechanism for the coordinator, for example regular elections or oversight by a dean. 

FACULTY APPOINTMENTS  Jeremy reported a few changes to the membership of the Student Development Committee, with an up-to-date list from Phyllis Hechim.  The committee advises the VPSS on a variety of student matters.  Faculty on the committee, who are appointed by Academic Senate, are Sylvia Aguirre-Alberto, Ruth Turner, Rick Ambrose, Martin Bednarek, Jing Wu, Amy Sobel, and Makiko Ueda.  This list is accepted if no one on Governing Council objects, and becomes official when our meeting is adjourned.  Lorena del Mundo represents classified, and Marsha Ramezane and Danita Scott-Taylor serve as non-voting administrators.
PUBLIC COMMENT – Dan Kaplan asked about a timeline for evaluation of online courses.  The final version of the form is not yet available, so it’s too late to deal with this semester.  Madeleine reported the final meeting of the Distance Education Advisory Committee (DEAC) will be May 18.  
NEW BUSINESS – PLUS/MINUS GRADING  Jeremy took Jim Robertson’s resolution on +/– grading to District Academic Senate, as a 10+1 issue.  DSGC does not deal with 10+1 issues.  Canada’s Senate supported the resolution, though some voted against it because it had no C–.  Skyline’s senate voted against it.  At Skyline’s open forum, Jeremy was the only panelist supporting it.  It was, however, hard to get a rational argument against it.  One view, from Skyline math faculty, was that whole grades allow a large range, and it is easier to get agreement among instructors on what is, say, a B, than on the difference between a B and B–.  Differences among instructors are unjust to students.  The CSU system recalculates grades from transfer students based on whole grades.  A study at Foothill/de Anza shows aggregate GPA is not much affected by +/– grades.  An argument made at Skyline was a majority of transfer students go to CSU, which doesn’t care, therefore a majority of students don’t care.  The logic is faulty because a majority of our students don’t transfer.  Skyline students took a stand against +/– grades, and some faculty went with that.  
Nick Kapp is working with ITS director Eric Raznick on how to use Websmart for a vote of all district faculty on the issue.  A simple majority would determine the outcome.  Additional open forums are unlikely since this is not a significant issue on which more dialogue would help.  We want to encourage CSM people to vote, since there is lots of support here for +/– grading.  DAS doesn’t work on a consensus model so it could go with a 2 to 1 vote, but it is better to rely on a vote of the faculty.   According to Nick Kapp, Skyline’s Senate would have to abide by the district-wide faculty vote.  It cannot veto the will of the majority of district faculty.  Jeremy said he hopes for a faculty vote by the end of this semester.  Eric Raznick has said implementing +/– grading is easy to do, including calculating GPAs and excluding C–.  There is no technological barrier.  
SENATE ELECTION  Our election is running late.  There were no responses to Jeremy’s mass email seeking candidates.  Current officers have agreed to serve another year, but changes may occur next year.  
NEW BUSINESS – SoTL AND PODCASTING   Jeremy welcomed Jean Mach, to speak about the Scholarship of Teaching and Learning (SoTL).  Jean is a key person on Writing Across the Curriculum (WAC) and learning communities.  These disparate activities are changing how we deliver content.  SoTL is a more central program that looks at these in general.  The CSM Scholar Program will invite proposals for conducting classroom research in the coming year focused on a particular theme.  The program will find ways to bring the resulting knowledge back to the whole campus through workshops.  The idea is to build leaders and bodies of knowledge on particular themes, throughout campus, that will allow this kind of professional development to benefit all. By announcing a call for proposals before summer, people can consider the theme, think of proposals and submit them in early fall.  The first group can be selected and do its planning in the fall, and get its work underway in Spring 2008.  There will be three units release time per semester for each scholar.  Proposals will be chosen by a small committee.  Jeremy said there will be a solo coordinator and an assessment committee, all under the VPI.  
Jean proposed three possible topics, broad enough to attract people from all over campus to participate, and asked Governing Council to select one as the theme for next year:
1) Beyond Just Tools: Technology Transforming Teaching 

2) Integrative Learning – Making Connections to Make Learning Meaningful
3) Preparing the Citizens of the Future: Classrooms that Develop a Sense of Civic Responsibility 

Points in general discussion:   Some people are away over the summer so be sure to also send information at the start of fall semester.  Jim expressed concern about working with different students in different semesters.  Jean said the group of students you have is immaterial to studying what you’re doing in the classroom.  We have different groups of students in fall and in spring.  There are not many situations where a particular student would be followed for two semesters, and scholarship isn’t dependent on doing so.  Jeremy said Maricopa’s experience shows scholarship is qualitative as well as quantitative.  Surveys and studies of WAC and learning communities look at satisfaction, at what has been learned, and at retention over time.  Most scholarship is on what happened in the classroom during the current semester.   
Discussion followed on whether to use a Fall-Spring or Spring-Fall cycle.  Jeremy likes the idea of trying things in spring, thinking about it over the summer, then trying again in fall.  Using Fall-Spring usually means doing the same thing both semesters.  Spring-Fall allows more reflective changes.  Jean said a new group of scholars will be chosen in the fall while the old group is working.  Teresa likes having one group planning and one group doing, each semester.  Jean said originally five scholars were to be involved.  She has had good conversations with President Mike Claire, who truly supports SoTL.  They concluded two scholars would be enough to get a pilot program going and figure out what we’re doing.  This is a reasonable compromise, given the campus-wide budget cuts.  Jeremy asked whether funding from the district could some day allow the program to expand.  
Dan said speaking as a political scientist, the themes are too abstract.  For example, what kind of proposal would the civic responsibility theme elicit?  What do you think you’re looking for?  Jean explained she got the idea from a fascinating presentation given by the Maricopa colleges in Arizona.  They have five scholars per year in their six-college district.  They talked a lot about how they came up with a focus.  They started ten years ago with even more abstract themes, such as “introducing difficulty in the classroom,” looking specifically at what happens when you give students a problem but don’t solve it for them.  Maricopa left people completely open to propose things, and deliberately did not nail it down.  We want maximum flexibility for people to think of their own projects.  Madeleine said a project might consist of presenting a specific set of assignments, how it relates to making connections meaningful, and a write-up on how well it works.  Jeremy will suggest people propose a research question or hypothesis.  Jean said with a two semester system, scholars could learn from their mistakes in the first semester, figure out what would work better, and produce better results in the second semester.  
Jeremy liked the civic responsibility theme.  He said too much effort is placed on us preparing students for jobs.  What sorts of activities develop civic responsibility?  They may be obvious in political science or psychology, but are not in some other areas.  Service learning may become part of this.  Teresa asked what is a well-informed citizen, and where do they get their information.  How do they begin to be critical of all their information sources?   What skills do people need to be better citizens?  What kind of information sources have we learned to trust, and why?  Jean said she can see ways with surveys and student work to make judgments about how they have progressed on how they think about it.  Teresa said students wouldn’t take a one unit non-transfer course on trusting sources, but other approaches could be used.  Jeremy said a possible goal is to prepare students to participate more meaningfully in the democratic process.  We could show students how to use the library for research.  Do they do such research for political decisions?  Teresa said she uses academic data bases during a crisis, e.g. Lexis-Nexis during 9/11, so their use is not just an academic endeavor.  
ASGC will select a candidate for SoTL Coordinator to be approved or disapproved by president’s cabinet.  Jean said the idea is to bend over backward to bring in parts of the college not generally enjoying the collaboration and camaraderie found in other parts of the college.  That’s more the issue than which individual is chosen.  Another possibility is to have a slot on the committee for underrepresented groups on campus.  Jeremy called for proactive steps to be sure people from all over get involved.  It could be wonderfully enriching for the whole college.  
Jean said Carnegie program officers don’t have time to get involved on individual campuses.  Jeremy said Jean’s counterparts, Denise Erickson at Canada and Phyllis Taylor at Skyline, could help.  The district is interested in coordination around flex day activities.  Rather than just a coordinator who communicates what is already going on, we want someone who creates activities, closing the loop of people learning about teaching and sharing it on our campus.  Jean said the whole purpose is to develop an atmosphere and a practice on our campus of viewing our classes and our teaching in a scholarly way.  It’s about looking within and getting people the opportunity, support and recognition to develop here.  Jean will send out an all-college email.
Consensus emerged during discussion to take on civic responsibility as the theme for our first year.  Points in discussion:  There are already lots of places at CSM where people are working on technology.  Integrative learning is a buzzword.  Coming into an election year, the civic responsibility theme will offer lots of opportunities for exploration.  Madeleine said students sit up straight about being responsible citizens, but in practice don’t know how.  Her concern is whether students can think in a straight line.    Jean asked whether we can see a proposal meshing political thinking and politics.  Jeremy asked how we teach people to engage in the process in a meaningful way.  What does it take in class to get them to do that?  Teresa said the civic responsibility option was flexible, and can include the sciences, for example in addressing environmental issues and research priorities.  Jean declared we have consensus and called it a fabulous choice.  It is timely, and can go in many different directions.  We’ll look for proposals that don’t just say the obvious.  Jeremy said this puts the Senate squarely into the position it’s supposed to be in, addressing a 10+1 issue related to program and curriculum development.
Jean reported Grace came forward last week with the news that funds are available to buy hardware and software to explore the teaching possibilities of podcasting, and that Grace wants this launched before summer.  The activity will be hooked to SoTL and to generating discussion and workshops all over campus.  Asked to come up with a proposal on podcasting, Jean decided we needed a new category, the CSM Innovator, without release time.  The kickoff workshop will be May 16, 3-5 pm in the SoTL center.  Participants would indicate their interest includes willingness to be involved in future meetings and workshops.  In exchange, they would get an iPod, a microphone, software for podcasting, and training.  They would explore with the equipment over the summer and start relating it to teaching in the fall.  Jean is asking for Senate endorsement of the idea.  A concern is people will get equipment without dialogue on how to use it.  If faculty just post lectures, many students won’t show up for classes.  How do we use the technology responsibly, to augment and improve what we already do, but not replace it.  Let’s put tools in the hands of faculty, but ask them to participate in dialogue on how to make teaching better so we don’t end up with a virtual campus.  
Jean said she wants the May 16 workshop to be as open and inclusive as possible, not just for those who are technologically savvy.  It is unlikely more than 50 people will want to attend.  She rejected the option of limiting the workshop to 25 participants, who would have to heavily commit to the project.  Teresa said the library is thinking of using podcasts not as a replacement for coming to the library, but as an aid to visual and auditory learners for automated things that never change, e.g. how to create Petri dishes.  The library is having conversations about using podcasting as a tool, but not to replace a whole class lecture.  If a class is also involves discussion, don’t record that part.  Students would have to attend for the discussion.  The idea has some nice pieces and some challenging ones.  Jean said the idea of putting scholarship around podcasting is to encourage finding valid uses of it.  Joyce Heyman and Jon Kitamura of the English department are going to Apple for lessons on iPods.  Today Joyce had students in English 838 read a paragraph they’d written.  She recorded it, then other students responded to the paragraph, providing a point of contact she can use outside of class.  This sets up a virtual dialogue, with preparation and coaching from Joyce.  Cheryl Gregory has recorded and posted instructions for setting up ePortfolios, which WAC faculty are piloting.  She did it with voice recording and a screen showing what should be happening on the student’s computer screen.  This is good for students who miss a lab session.  Jean said she wanted to have Dave Danielson come into her lit class and talk about existentialism, but he had a schedule conflict.  Instead, he can record a ten or fifteen minute lecture for her class as text for the day.  This could become a way to provide virtual guest lectures in any field.  
Jean and Jeremy said we should get a memorandum of understanding that recordings for podcast are the intellectual property of faculty.  Madeleine reported she has released time in the fall to work on the online English program, so that it’s good and coherent, and so that someone besides her is trained in such work.  
Madeleine said two meetings a month for podcasting is a lot.  Jean said if we have 50 people we will need that many meetings.  The smaller WAC group meets weekly, and doesn’t have enough time to really talk about what they are doing with their time.  Jean compromised on two meetings a month.  She has the feeling people will be so excited that it won’t be a problem. Madeleine said method rather than content is central, and wondered whether people have new insights every two weeks.  Frequent meetings are a bit of deterrent, with all the other meetings we have.  Jean thinks there needs to be a great deal of discussion about benefits for students, about what’s wrong with some uses of the technology, and about how we document what’s happening.  For this we need at least two meetings a month.  Groups develop better ideas by talking together.  
Jean said Grace feels there needed to be scholarship around podcasting, so it becomes pod-teaching.  CTL is doing podcasting training independently.  Train faculty, but make them part of the dialogue.  Jean said it will be at least as much about teaching as about podcasting.  Madeleine said it should take only a few hours to get the hang of podcasting.  Jean expects people to talk about their ideas and what they tried and what they think is happening as a result, leading to very rich discussion about teaching.  Start out by establishing some items we agree we want to avoid, like using it to make not attending class possible.  One meeting could be about legal aspects and other nuts and bolts.  Another could feature Joyce and Jon and others, on what they are doing.  In a one hour meeting, there is time to hear two, maybe three reports on what people are doing.  It is interesting to hear what everybody else is doing.  Madeleine said with 20 people we can’t have everyone report every two weeks. Madeleine said a lot of shared governance is us doing administrative work, and that should be limited.  Jeremy said there is lots of equipment money this year, three times the usual amount.  Most divisions got all they asked for; usually they get only their first priority.  We had money for limited uses, which could not revert to the general fund.  He added there are rules about when you can do flex activities.  
Dan expressed a cautionary note.  The New York Times and the Los Angeles times over the last six months have run series of articles on educational technology in the classroom.  Many professors at UCLA and UC Berkeley have said they have found podcasting has disastrous consequences – empty classrooms and low quality of classroom discussions, as the best students feel they don’t need to go to class.  The students who do need to go to class are not the ones who produce the best kind of discussion.  There was no positive impact.  This was a common refrain, mostly from social science faculty who shouldn’t have put their lectures on podcast.  Jeremy said he agrees, but also agrees we can’t put the genie back in bottle.  We need to create dialogue on campus about what does and doesn’t work.  Dan said an uncritical embrace of podcasting would be a disaster.  Madeleine said our classes have 20 or 30 people, and few would be tempted to cut class in favor of podcasts.
Consensus of Governing Council was to endorse the podcasting workshop. Jim Robertson abstained.  Jeremy said we can’t tell faculty not to use podcasting, so let’s create dialogue about what ways are useful and add to student learning.  Joyce and Jon are using it successfully now.  Let’s see how they are doing it.  

ADJOURNMENT The meeting was adjourned at 4:08 pm.  The next meeting will be in Fall 2007.












