Program Review 

Note: The terms department and program are used synonymously in the following document. 

I. Department/Program Goals

List your program’s goals.

II.
Student Learning Outcomes at Program Level


Attach a copy of the student learning outcomes SLOs that your program has chosen to assess, the program’s measurement of these SLOs, your evaluation of how well the program is addressing them, and your recommendations based on the evaluation.  



III.
Program Enrollment Data  

Your program dean will provide the enrollment data (which is supplied to your dean by the Dean of Articulation and Research) and a written analysis of the data.  Using this information, write an interpretation.  For example, discuss any reasons for increase or decrease in enrollment in specific classes or the program as a whole.   Attach both the dean’s analysis and your own discussion.

IV.
Curriculum
Based on the program goals that you listed in Part I, the recommendations that you made in Part II, and the interpretation that you wrote in Part III, analyze and address any concerns or issues that have been identified.  Within this discussion, please include:

· the changes that have occurred in course offerings since your last program review

· the ways that these changes relate to CSM’s mission.

V. 
Personnel
A. From your dean, obtain 1) the total number of course sections taught in the previous academic year 2) the number of these sections that were taught by part-timers 3) the number of full-time positions that were increased, reduced, or eliminated since the last review and 4) your dean’s analysis of the number of courses taught by part-time versus full-time faculty.  Attach the information from 1, 2, 3, and 4.

B. If your program does not need full-time faculty positions, skip to C.  Otherwise, complete these steps:


· State how many full-time positions your program is requesting.  

· Explain why your program needs these positions.  Discuss the extent to which qualified part-time instructors are available for staffing of your program’s courses, any legal mandates, split faculty loads, relevance to CSM’s mission, and other specific needs that the positions would fulfill.

C. If classified instructional staff (i.e., instructional aides, cosmetology 


aides, storekeeper) is needed, contact your program dean.

VI. 
Equipment/Furniture and Instructional Materials/Software Needs

If your program does not need 1) instructional materials and software or 2) equipment and furniture, skip to VII.  Otherwise, complete these steps:


•
List your program’s request for 1) instructional materials and software or 2) equipment and furniture.

•
Explain how the requested materials and/or equipment relate to 1) 


your program SLOs and 2) your division and departmental/program


goals. 

•
Explain how the requested materials and/or equipment help the 


program maintain productivity through enrollment management.

•
Cite any interdisciplinary uses for the requested materials and/or 


equipment.


•
Cite any safety or access issues that make the requested materials 



and/or equipment necessary.


•
State when your program last received funding for materials and/or 



equipment and the amount it received.

· Summarize your requests in order of preference in the table below.

Budget

Please list in order of preference.

	Quantity
	Description
	Unit price
	Extended price

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Subtotal
	

	Tax
	

	Shipping and handling
	

	Total
	


VII. Facilities Needs

How adequately does your physical space meet the needs of your program?   Discuss any maintenance issues (upkeep, cleanliness, health and safety).  In the next five years, what will be the needs of your program?

