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ACADEMIC SENATE 

COLLEGE OF SAN MATEO 


csmacademicsenate@smccd.edu 
Governing Council Meeting 


Apr. 18, 2006 meeting notes
Members Present




Gladys Chaw

Library

Tom Diskin
President


Dima Khudari

ASCSM representative
Lloyd Davis
Secretary


Eileen O’Brien

Student Services

Others Attending




Rob Komas

Math/Science
Mike Habeeb
Public Relations/Marketing
Jamie Marron

Language Arts
Tom began the meeting at 2:38 p.m. in the absence of a quorum.  He will email announcements and the president’s report to Governing Council members.  Nominations for the Senate election are supposed to close today, but no nominee has been found for vice president.  We may need a special election in the fall.  
FACULTY APPOINTMENTS.  The following faculty will serve on screening committees:  For Laboratory Technician, Math/Science Division, Bob Kowerski and Yin Mei Lawrence.  For Instructional Aide II, Language Arts Division, Juanita Alunan.  Tom will assume these are acceptable if there is no negative response to his email.

INFORMATION/ANNOUNCEMENTS ASCCC Spring Plenary will be April 27-29.  Tom distributed information on an upcoming community college ballot measure, and an update from ASCCC President Ian Walton on issues facing ASCCC.  Tom also distributed the latest version of the use policy for the faculty center, with revisions based on Governing Council’s March 28 discussion.  
ASCSM representative Dima Khudari reported ASCSM has a proposal for a study lounge room for students, preferably in a central location in Buildings 14-18.  The library and cafeteria are too far away.  She said Stanford has a student lounge in every building.  Tom pointed out we are at the front end of a master planning process for the second bond issue, so now is the time for students to put in their request.  

On a walkthrough of Building 36 with Mike Claire a few weeks ago, Tom observed rooms with tables, chairs and white boards for study and small group meetings in several areas near faculty offices.  Those rooms may be too small for a lounge.  Their intended use is for groups of students meeting with faculty.  36 could be a good meeting place.  Dima reported ASCSM is looking into space near the disability center in Building 16.  Tom said the futures of buildings 10, 11, and 12 are up in the air.
Tom has emailed the faculty center access code to all faculty members, including adjuncts.  Some don’t check their email or perhaps even their voice mail.  They do need to check contact numbers they list in their syllabi.

PRESIDENT’S REPORT  The Budget Subcommittee is meeting regularly, anticipating the May revise and discussing the resource allocation model and the 2005-06 mid-year budget report.  The college will replace Gerry Frasetti in the international students position, hire one full-timer to augment the post-retirement work of Arlene Wiltberger and Tim Stringari, and replace librarian Tim Karas.  Other positions approved by College Council April 17 include athletic trainer, technology division assistant, and laboratory technician positions for chemistry/biology, astronomy, and the Integrated Science Center.  VPI Mike Claire asked for last-minute input on the FTES growth plan approved by Governing Council in October 2005.  Debbie Carrington from the district office presented the 2005-06 midyear budget report.  Tom will leave a copy in the faculty center, and he has copies in the Senate office.  

College Council agreed to emulate Skyline College’s Skyline Shines program to recognize accomplishments, and will discuss it further in the fall.  Members want to honor students and perhaps programs, as well as faculty.  Tom said since Shirley became president CSM has done an increasingly good job at recognizing good work in recent years.  College Council approved this year’s college goals several meetings ago, and the Strategic Planning Committee of College Council is now working on action steps for their implementation.  College goals and their action steps are now called the annual plan. 
Diversity in the curriculum is on our next agenda.  Tom has invited DIAG representatives, and Dima has asked two student senators who are DIAG members to attend.  CSM’s approach will be more far-reaching than having a required general education course on diversity.  

The Technology Advisory Committee (TAC) is working on the faculty computer project.  Co-chairs Mike Claire and Tom Diskin decided to reactivate the committee, which had been Tim Karas’ project.  Tim did a great job of getting it organized and moving it forward.  Carlene is now our representative on the committee.  Topics at the meeting included updating minimum computer standards, setting priorities for getting computers to faculty, revising the list of faculty and their computer needs, establishing a printer standard, and dealing with faculty with special or high-end computer needs,  Tom has suggested we distinguish between faculty computers and instructional computers (office vs. classroom use. )  For most of us, they are the same.  Faculty with specialized high end needs could seek funding through a grant process.  Tom is involved in the planning process, representing faculty interests.  Two faculty, two classified staff, and two administrators are on the committee, and district CTL is represented as well.  The committee is likely to go with one laser printer for each two-instructor office, which it sees as probably most efficient.  TAC has to work with the master planning process, which is planning faculty office space.  TAC is preparing to place a large order soon.  Almost everybody on the list left over from last spring will get a computer.  Allocations are complicated by the smart classroom/Building 36 funding process.  With bond two, we have a larger block of money to spend.  We want a computer for everyone on the faculty by the end of this semester.

NEW BUSINESS – due to the lack of a quorum, consideration of the AFT/Senate resolution on class size and enrollment management, and discussion of a faculty/staff professional development position, were postponed. 

Five Bay Area colleges, including CSM and Canada, are searching for new presidents.  Tom Moore will continue as acting president of Canada as Canada’s presidential search continues.  We want our new president to participate in the search for a new VPSS to succeed Pat Griffin, but that may not be practical.
NEW BUSINESS – ACADEMIC SENATE ELECTIONS  Senate by-laws say the election must be a month before the end of spring semester.  Tom planned for final nominations to be made at today’s meeting.  Nancy Paolini and David Robinson have agreed once again to produce, distribute, and count the ballots.  Tom will compose the ballot, with the vice-president left as a write-in.  Governing Council members present gave unofficial approval to this action, and to the nominations of Jeremy Ball (president), Lloyd Davis (secretary) and Rosemary Nurre (treasurer.)
ANNOUNCEMENTS – ASCSM  Dima will bring a proposal on a student lounge for our consideration at next week’s meeting.  The Student Senate election is set for May 1-4.  Dima asked Tom to email faculty about having students visit classes to publicize the election.  Mario Medina is running for re-election as President against Vice Chair Darnell Ford.  Ford was featured in the most recent CSM Currents and was a speaker at the 2006 CSM Service & Leadership Conference.  Spring Fling will be April 25-27.  Dima invited faculty to participate.  
NEW BUSINESS – REQUEST TO PURCHASE WHAT THE BEST COLLEGE TEACHERS DO BY KEN BAIN, Harvard University Press, 2004.  Jamie Marron told Governing Council Ken Bain was Director of the New York University Center for Teaching Excellence when he wrote the book, and recently became vice provost, director of the Teaching and Learning Resource Center, and professor of history at Montclair State University.   Jamie called this the best book on teaching she has read since Dr. Barbara Gross Davis’ Tools for Teaching, Jossey-Bass, 1993.  Davis is Assistant Vice Provost for Educational Development at UC Berkeley.  
Bain’s book is the result of a 15 year study of outstanding teaching.  One important way instructors were chosen for the study was to identify those whose students had excellent learning outcomes, whether they were from community colleges or undergraduate, graduate, or professional schools.  Jamie has begun a dialogue with teachers across campus, talking informally about the book.  She wants the book to have the stamp of Academic Senate approval and be put in the library for faculty to check out.  She also wants to get copies for our VPI and for the Committee on Instruction, so is asking Governing Council to purchase three copies for these purposes.  Jamie made an appointment with Chancellor Galatolo about having Bain come to our district.  She is asking Bain be invited to speak to interested faculty, as a presentation or in dialogue.  She has also been awarded professional development money to attend a conference on Bain’s work.  
Rob Komas said he thinks it’s an incredible book, but is it for CSM?  Rob prefers having a small number of people willing to embrace Bain’s ideas talk to Bain closely.  Recently Tom has discussed with Mike Claire the idea of having a brown bag series on teaching and learning, a series of informal gatherings to discuss various topics, in the Faculty Center.  We might prepare a list of topics and invite people like Bain to discuss them with us.  The Senate has been too busy to move on this, but it’s on our list.  Jamie said Bain is booked up until Fall 2007.  Jamie assumes the chancellor has money for this sort of thing, since it is for professional development around teaching.  She said bringing him here would be worth it, even for a small group.  His book has won numerous awards.  It is nontraditional, elegantly written, and backed up with statistics.  It addresses the nuts and bolts of teaching.  Jamie said she learned more about teaching in this book than in her three master’s degree programs.  
Rob said realistically the book won’t change a lot.  What’s in the teacher’s mind will be helped along, but only if the teacher is prepared to embrace a new approach.  The book asks people to move in significant ways, which is hard to do even for those who want to.
Tom said he did an entire program on adult learning in his masters program.  He learned about andragogy, the study of how adults learn, as opposed to pedagogy.  Pedagogy is teacher-centered; andragogy is learner-centered.  Learning patterns of adults are different from those of children and young people receiving traditional education.  Adults learn on an experiential level, and their learning is based on life experiences.  In the Vo-Tech area, it is also related to work experience.  Students contribute in class based on how their experiences apply to the class subject.  Children don’t have those experiences.  Everything is new to them.  They take in a lot but don’t have a way to compare it with the real world.  The study of andragogy blossomed in the late ’70’s and early ’80’s, building on the work of educator Malcolm Knowles.  Knowles’ approach with adults in postsecondary education was entirely different from traditional pedagogy.  As faculty, we are often teaching basic concepts to adults, but must approach them very differently from younger students.  Tom has applied the principles he learned in the adult learning program, and they have served him well.  He gets a good response from his students, few of whom are 16-22 year olds.  Most of his students have five to ten years of experience, and are at least in their late 20s.  

Tom feels we need to pay attention to this at the community college level.  We have several populations here who come for different reasons.  Rob said we also have students with baggage, such as bad life experiences with learning math.  Tom cited a class he took which focused on classroom management.  It had 20-25 students, about 70% of them older adults with lots of work experience.  The instructor designed the class so people used as course topics their experience in work and life interacting in different environments.  The four or five students who were in the masters program right out of their bachelors program were totally lost.  They had nothing to contribute, so they had to have alternate assignments.  There is an extreme distinction between pedagogy and andragogy.  Eileen said a master’s degree doesn’t establish teaching ability, and she noted private companies use manuals for teachers and trainers.  

Tom recalled he came to CSM in 1981, before AB 1725, shared governance, and FSAs.  We had credentialing.  The vocational area had a sliding scale of qualifications, including a bachelor’s degree plus several years of experience, or an associate degree plus more years of experience.  In any case a vocational credential was required.  Vocational credentials required teacher training; academic credentials did not.  Tom, who has three lifetime community college credentials, took three or four UC extension courses on teaching.  Eliminating credentials also eliminated the teaching component of instructor qualifications.  Gladys said in the past, a fair number of community college instructors started out as high school teachers.  Now, anyone with a master’s degree is assumed to know how to teach.  
Jamie said she has had inspiring conversations with Rob Komas and others about Bain’s ideas, and hopes the Senate will encourage this initiative.  Bain writes eloquently, and Jamie has found him very approachable.  Another responsive leader in the field is Dr. Peter Filene, professor of history at the University of North Carolina, Chapel Hill.  Most recently, he wrote The Joy of Teaching: A Practical Guide for New College Teachers, University of North Carolina Press, 2005, and has received several awards for his teaching.  

Tom said he sees no hurdle in purchasing a couple of copies of Bain’s book, but we need to follow it up, perhaps in a brown bag series.  Maybe Jamie could make a presentation to faculty, to help them focus on areas that will be beneficial to them.  Jamie said the proposal is to get Bain to come.  She endorsed Rob’s idea of having a self-selected, invitation-only group of people open to his ideas.  A possible selection mechanism: to meet with Bain, faculty must first read his book and come to a brown bag event.  Tom said Bain sounds like a passionate person who believes what he is talking about it.  Tom thanked Jamie and Rob.
Gladys reminded members of the library pizza parties, April 21 and 28.  

ADJOURNMENT The meeting ended at 3:58 p.m.  The next meeting will be April 25, 2006, in the Faculty Center.






















