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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 


Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

Part A.


If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information:

1.
Describe any errors in the rationale presented by administration.

The Real Estate Program at the College of San Mateo offers the full complement of eight courses required by the California Real Estate Department for eligibility to take the Real Estate Broker’s exam.  Canada and Skyline College both offer very small real estate programs that cover only the three courses that qualify the students for the entry level sales license.  Both of those small departments are under consideration for closure which would make CSM not only the only resource for students to qualify for the Real Estate Brokers Exam but also the Sales license in San Mateo County.


San Mateo County has 7,000 active real estate licenses – many held by people that graduated from CSM.  The instructors teaching in the program are real estate professionals actively working in the field who receive high marks from their students for knowledge, commitment to students and skill in the classroom.  


The idea of moving this program to Community Education does not take into account the requirements from the California State Department of Real Estate.  The requirements to sit for the Sales or Broker exam include taking either three or eight courses (respectively) from an accredited college or a commercial school where the courses have been thoroughly reviewed and approved by the Department of Real Estate.  Proof of satisfactory completion of the required curriculum is a transcript from the approved institution.  Since Community Education cannot  provide either grades or a transcript, removal of this program means complete elimination of the discipline from the entire county.  The cohort of students that we have in process will not be able to complete their certificates or degree nor will they be able to qualify to sit for the exam to obtain their license. 


The Real Estate program has been offered at CSM for more than 35 years.  It has an excellent reputation and a large number of graduates within our community.  But more than that, this program is significantly successful by two critical measurements.  Looking at the retention and success numbers, Real Estate is far more successful than many of the highly regarded “transfer” programs in other divisions.  Both the Federal and State Departments of Education have made retention and success measurements key in their assessment of the quality of programs offered in community colleges.  The Real Estate curriculum has achieved an 87%  retention rate and an 86% success rate.  This is because we support adult students who are motivated, committed and mature enough to complete a long and complex program.

	
	
	
	FALL TERM
	
	

	INDICATOR
	
	2005
	
	2006
	
	2007

	
	
	
	
	
	
	

	Enrollments/Dup. Headcount
	606
	
	450
	
	361

	WSCH
	
	1907.1
	
	1485
	
	1191.3

	FTES
	
	63.6
	
	49.5
	
	39.7

	LOAD (WSCH/FTES)
	
	1060
	
	825
	
	745

	Retention
	
	86%
	
	90%
	
	87%

	Success
	
	84%
	
	88%
	
	86%


The FTES numbers reported on the spreadsheet provided with this document are out of alignment with the numbers provided in the Program Review data on the PRIE website.  The spreadsheet reflects FTES of only 22.1 but the PRIE website (does not include 2008 data) has three years (2005-7) with FTES of 63.6, 49.5 and 39.7.  This is a program that will bring strong apportionment numbers to CSM while keeping costs low because it is 100% run by adjuncts.  Eliminating the program will remove the opportunity for that revenue forever – and this financial crisis will not last forever.

2.
Provide FTE, FTES, LOAD, and Fund 1 Savings information (consult instructional dean as needed and/or attach Program Review). 

See the information above on data analysis.

Turning to the cost of the program and the savings targeted, ($59,080), we believe there is a way to save the program and still find the dollars needed.  It is clear that we should reduce the number of courses offered each semester and move to a more scheduled rotation for all but the RE 100 introductory course.  Using this approach we will have more students in each class section, thereby enhancing the class load and efficient use of adjunct salary dollars.  It will eliminate the dilution of the class sizes that has been a direct result of the large number of classes being offered each semester.

If we moved the program to a “reduction” approach we could offer students three courses every semester (introductory plus two others) and save $35,448.  We would also allow the existing cohort to finish their academic studies and provide an educational opportunity for those that would be willing to accept a program that is complete but not a little less convenient.

This leaves a gap of $23,632 that needs to be filled.  We are in the process of exploring two alternatives to the closure of the program:

a. Raising funds from the Real Estate Associations and larger brokerage companies to make up the $23,632 shortfall for 3 semesters.

b. As a back-up plan we are negotiating with larger programs to donate small

       course reductions to  help us close the $23,632 gap.
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