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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 



Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

This proposal affects multiple disciplines and programs; it is therefore submitted by the Language Arts Division at large. 
Part B.

If you are proposing any additional course/program reduction or elimination, provide the following information:

1.
Describe courses, programs and proposed changes in detail.

Remove from Recommended Program Elimination/Reduction List

Other courses in the Language Arts Division that appear on the “Recommended Program elimination/Reduction List” will remain. The bulleted programs will be reduced rather than eliminated.

•
American Sign Language (offer only one class each semester, presumably 111 in Fall, 112 in Spring)

•
Chinese (offer only one class each semester, 111 in Fall and Spring [year 1], 111 in Fall, 112 in Spring [year 2])

•
Italian (offer only one class each semester, presumably 111 in Fall, 112 in Spring)

•
Japanese (offer only one class each semester, presumably 111 in Fall, 112 in Spring)

•
Film (offer only one section off FILM 100 each semester)

Add to Recommended Program Elimination/Reduction List

•
English 100 [Online only] (eliminate one class each semester)

•
English 110 [Online only] (eliminate one class each semester)

•
English 165 [Online only] (eliminate one class each semester)

•
English as a Second Language ESL 825 [N.B. Implement a 2-unit reduction in both day and evening sections each semester]

•
English as a Second Language ESL 828 (eliminate one class each year)

•
Spanish 115, 116, 117, 118 [Telecourse] (eliminate permanently)

2.
Provide FTE, FTES, LOAD, and Fund 1 Savings information (consult instructional dean as needed and/or attach Program Review). 

	Description 
(courses, program) 
	FTE 
	Fund 1 Savings*
	Comments

	ENGL 100 [online] 2/yr
ENGL 110 [online] 2/yr
ENGL 165 [online] 2/yr
	0.4
0.4
0.4
	
$ 50,634
	2 sections per year for each of 3 classes

	ESL 825 [2-unit reduction] 4/yr
	0.53
	

$ 36,570
	Modify Course Outline reducing from 5 units to 3 units in 4 sections per year

	ESL 828 1/yr
	0.33
	
	Eliminate one section per year

	SPAN 115-116-117-118 [TV course]
	0.2
	$ 8,440
	Eliminate this offering entirely. (Book and video no longer supported by publisher. Nothing available to replace it.)

	TOTAL
	2.27
	$ 95,644
	


* Yearly savings based on adjunct salary.
3.
Summarize the current impact of this course/program.  Whom does it serve?   How does it prepare students for other more advanced courses, for employment, or for transfer?  What benefits does it provide to the community?  How does it align with the Educational Master Plan?  How does this course/program address enrollment, retention, and student success?

A) Online English Courses (100, 110, 165) These courses serve an audience that might not take them in a traditional classroom setting, but the historical attrition rate in the online classes does not warrant maintaining them under current financial constraints. Elimination of these sections, though not ideal, adversely affects a statistically insignificant portion of the total student enrollment in the remaining sections of these three levels of English.

B) The ESL faculty feel confident that they can modify the course outline of 825, changing it from five to three units. This unit reduction permits the ESL program to continue to offer this valuable course to an appreciative audience eager to qualify for transferable English offerings and to enable them to improve their potential for success in all their work at the college. In a spirit of collegiality the ESL faculty also offered to absorb the students from one section of ESL 828 per year; this reduces the number of sections offered in a given semester without totally eliminating 828 from department offerings.

C) The Spanish telecourse series has a 25-year history of serving a varied audience whose only commonality is an inability to take a semester-length course that meets weekly on campus. For years the series was academically comparable to the non-transfer series, but was later modified to be essentially equivalent to the 111-122 series. As such it was approved by COI for transfer and was accepted by all 4-year institutions as equivalent, even though the course lacks an assessed oral proficiency component. Subsequently the UC system has decided to rescind its approval of the TV course based on insufficient cultural content. [I would take the time to update the course description to correct UC’s  misperception, but the effort would be wasted because of the publisher’s decision to abandon the product.] The audience for this course has steadily declined, perhaps because the videos have been aired repeatedly by KCSM and local PBS stations for at least 15 years. The publisher no longer supports the book or the ancillary video and audio tapes. No publisher has created a comparable program to replace it. Eliminating this four semester course will certainly cut off those who will not take a class on campus, but the equivalent transfer level courses are available in day and evening offerings. If further cutbacks are required, the Spanish faculty are considering the consolidation of the non-transfer courses with the transfer, creating a hybrid class where the content covered would remain as it is now, but the students would be assessed using the criteria of whichever course they were taking, 111/801, 112/802, 121/803, 122/804.  

4.
Discuss the educational impact of elimination or reduction of this course/program. 

Discuss the program’s strengths, weaknesses, opportunities and threats.  Where else can students obtain what has been provided through this course or program?  Is it available at other campuses?  Would it be beneficial to consolidate with other campuses? Could it be offered through community education or another provider?

A) The proposed reductions in English and ESL leave the programs robust and viable. Lacking the time to survey the potential audience, it is difficult to know how many online students are exclusively online and would not take advantage of the same courses offered on campus.

B) The ESL modification slightly affects the content of 825 but not the scope and depth of the program. The reduction of one section of 828 only represents a short-term inconvenience, not an elimination. ESL instructors can counsel students to let them know when other sections of 828 are available.

C) The elimination of the Spanish telecourse was imminent because of the age of the text and the publisher’s discontinuance. The content will still be available to students through the 111-122 series. It is also conceivable that the department will develop a stand-alone online course to replace the outdated telecourse.

D) As noted in the PART A segment of this form, telecourse foreign language offerings cannot be used for transferable courses in fulfillment of language requirements. Even if the publisher were to support the series, community education is not the appropriate venue for such a course.

5.
Discuss the financial impact of elimination or reduction of this course/program.  What are the savings in salary, equipment, materials?  What costs may have to be absorbed by other programs at CSM and across the district that share equipment or lab space?  Discuss the number of full-time and adjunct faculty, overload and reassigned FTEF, and the effect of these factors.  What are the savings associated with the proposed reductions or eliminations?


The reinstatement of the following courses/programs, i.e., removing them from the list of Recommended Program Reduction/Elimination, represents a gain of 2.1 FTE and a yearly cost* of $92,502.

	
	Fall 2010
	Spring 2011
	FTE
	Fund 1 Cost*

	ASL
	1 class
	1 class
	.4
	$ 16,880

	Chinese
	1 class
	1 class
	.4
	$ 18,394

	Italian
	1 class
	1 class
	.4
	$ 16,880

	Japanese
	1 class
	1 class
	.4
	$ 16,880

	Film
	1 Film 100
	1 Film 100
	.5
	$ 23,468

	Total
	
	
	2.1
	$ 92,502


*Yearly cost based on adjunct salary for ASL, Italian, and Japanese and position control for Chinese and Film.

As noted above (Part B, Section 2) the Language Arts Division’s alternate proposed reductions represent 2.27 FTE and a yearly savings of $95,644.

This is a trade off that could not have been accomplished by the two tenured and twelve adjunct faculty of the Foreign Language Department alone. This trade off was made possible within the Language Arts Division only through the generous collaboration of colleagues in constituent departments that, although hard-pressed to bring about these proposed savings, agreed on the importance of foreign language as a key component of an educated person, and considered the elimination of our program a wrong that needed to be made right. United as a division, we take this opportunity once again to request that the Academic Senate take immediate and unequivocal action to convince the administration to find other ways to make cuts that do not so directly diminish the academic mission of the college and do such a disservice to the community that needs us and ultimately pays for us through taxes.

Submitted [for Language Arts Division: English, ESL, Foreign Language, Film] by: 

Prof. Richard P. Castillo







Oct. 29, 2009

Faculty











Date

In consultation with (e.g., Dean for FTE/FTES/LOAD/Savings):

Dr. Sandra Comerford








Oct. 30, 2009

Dean











Date

ADDENDUM

The Language Arts Division is deeply concerned about the upcoming cuts in programs and personnel from our College. While we acknowledge the necessity of living with less, we cannot help but return to the core mission of the College of San Mateo, which is to provide instruction to members of our community.

It is because student instruction has primacy over other functions of the College that we, along with other members of our College community, have turned to areas outside of instruction as the places to consider further reducing expenditures. We believe that doing so better preserves the College of San Mateo’s core mission.

· We question the need for the newest of the Vice Chancellor positions, created five years ago, and suggest that the duties and responsibilities for this position be redistributed among the other Vice Chancellors.

· We question the need for two Vice Presidents at our College and suggest that the duties and responsibilities be consolidated into one position.

· We join City College of San Francisco in reducing overload assignments, and those in administrative and managerial positions eliminate overtime.  These two actions could help protect jobs for our adjunct faculty and classified staff.

· We applaud the decision of Chancellor Don Griffin of City College of San Francisco. According to Union in Action: Voice of AFT 2121, October 2009, “Chancellor Don Griffin has voluntarily reduced his own salary by 25%” (7). We recommend that our Chancellor do the same.
· We wish to examine the Board’s decision a few meetings ago that authorized $65,000 to be paid to outside consultants for “an aggressive marketing campaign and membership drive well before the opening of the [Athletic] club and [Aquatics] center” (Board Report No. 09-9-103B).

Of what use is a health club to students who cannot get classes?  Even at reduced rates, our current student population cannot afford to join. Rather than hiring consultants to oversee a health club that will not serve the majority of our students, surely this money would be put to better use by providing classes for them.

Cost saving proposals have included eliminating French, Chinese, German, and Anthropology, along with sections of Ethnic Studies, Art, Music, Film, and numerous classes that define us as an educational institution.  To the greatest extent possible, we must look elsewhere for savings, and so preserve the programs and quality of instruction that have formed our identity and proud tradition of excellence.

Key documents online at the PRIE site at http://collegeofsanmateo.edu/prie
They include: 
Mission, Values, Diversity, Vision Statement
Educational Master Plan, 2008
Institutional Priorities, 2008-2011
Program Reviews for Instruction, Student Services, and Labs and Centers
