Cooperative Work Experience Education Justification
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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 



Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

Part A.


If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information: 

1. Describe any errors in the rationale presented by administration. --  

· If Cooperative Work Experience Education is decentralized and located within academic depts./programs, it will still need to be monitored or coordinated by the dean of each division or a centralized entity to ensure that Title V regulations are adhered to regarding:
i. suitable learning objectives are developed between student and work supervisor 

ii. ensuring number of work hours matches number of units registered in

iii. employer site visits (to evaluate safety and validity of work environment)

iv. proper paperwork (Coop application, learning objectives form, student mid-term update, term paper, semester work hours are confirmed by employer) completed and collected

v. proper signatures are collected on forms 

vi. Fair Labor Standards Act adhered to with for-profit employers who select unpaid workers ($10,000 fine for college and employer, if student files complaint) 

vii. all CSM divisions need to adhere to the same procedures and standards for consistency

viii. student files need to kept for 5 years

· Dean or whoever coordinates Coop in each division will need to ensure that faculty/instructors adhere to the above regulations and will need to review each student file to ensure completion and consistency of paperwork.  If auditing occurs, CSM may be penalized, if all of these regulations are not adhered to. 

2. Provide any additional supporting information. 

· The Career Services Center provides students with internship assistance.  Once a student secures an internship, they need to register for Coop (especially if it involves unpaid work for a for-profit employer so that they are covered by Workers’ Comp insurance and the Fair Labor Standards Act is signed by employer) to ensure that learning objectives are developed and completed and to document their progress. 

· To provide students who secure internships with academic credit for their assignments, recommend that Eileen O’Brien be assigned a section of Coop 641 (major/career) each semester with a maximum of 10 students as part of her load.  This load will ensure that interns and work supervisors develop learning objectives, Worker’s Comp coverage is provided, that adherence with the Fair Labor Standards Act exists, and that all other regulations are adhered to.  This also ensures that the Coop program remains alive, even if on a very small scale. Without the Coop program as a method for structuring internships, CSM students will lack the internships needed for CTE programs and to strengthen applications for transfer to CSU or UC.  Without Coop, the Career Services Center will be severely limited in its ability to provide internships for students, since the elements described above for receiving credit will be absent. 

· Even if a special project internship course (not Coop) is created within each division, most likely there will be little consistency in internship requirements and procedures between divisions.  Will quality learning objectives be created, how will units registered for match number of hours worked, who will confirm this, will the employer provide an agenda or curriculum of learning topics, will the employer be required to complete the Fair Labor Standards Act (if internship is unpaid), etc.?   

· Regarding for-profit employers seeking unpaid interns, where will students register for Coop, which provides Workers’ Compensation Insurance coverage which most of these employers require before selection of intern?  This means that CSM students/interns will be required to take Coop from Canada or Skyline – will this also lead to CSM students taking more courses at these other colleges?   

· Coop is an instructional program found at almost every community college.  For a college of CSM’s size not to have a Coop program, speaks volumes about the value we place on internships and work experience credit for our students and their ability to use this experience to strengthen their transfer application or their CTE program credentials.    At least Coop 641 (for students performing work related to their major or career interests) should remain.  Coop 640 (for students employed in general work experience situations) can be removed and perhaps reinstated in the future.   

Part B.

If you are proposing any additional course/program reduction or elimination, provide the following information:

1.
Describe courses, programs and proposed changes in detail.

2.
Provide FTE, FTES, LOAD, and Fund 1 Savings information (consult instructional dean as needed and/or attach Program Review). 

	Description (courses, program) 
	FTE 
	FTES 
	LOAD
	Fund 1 Savings
	Comments

	
	
	
	
	
	


3.
Summarize the current impact of this course/program.  Whom does it serve?   How does it prepare students for other more advanced courses, for employment, or for transfer?  What benefits does it provide to the community?  How does it align with the Educational Master Plan?  How does this course/program address enrollment, retention, and student success?
4.
Discuss the educational impact of elimination or reduction of this course/program. 

Discuss the program’s strengths, weaknesses, opportunities and threats.  Where else can students obtain what has been provided through this course or program?  Is it available at other campuses?  Would it be beneficial to consolidate with other campuses? Could it be offered through community education or another provider?

5.
Discuss the financial impact of elimination or reduction of this course/program.  What are the savings in salary, equipment, materials?  What costs may have to be absorbed by other programs at CSM and across the district that share equipment or lab space?  Discuss the number of full-time and adjunct faculty, overload and reassigned FTEF, and the effect of these factors.  What are the savings associated with the proposed reductions or eliminations?

Submitted by (individual or group): 

Eileen O’Brien
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In consultation with (e.g., Dean for FTE/FTES/LOAD/Savings):

Dean











Date

Key documents online at the PRIE site at http://collegeofsanmateo.edu/prie
They include: 
Mission, Values, Diversity, Vision Statement
Educational Master Plan, 2008
Institutional Priorities, 2008-2011
Program Reviews for Instruction, Student Services, and Labs and Centers
