Final Departmental Response to Cabinet’s Response to Counterproposal
Re: Elimination of the Chinese Program at CSM



The Foreign Language Department, with the collaboration of all departments of the Language Arts Division, requests that Cabinet rescind its decision to cancel the Chinese Program at CSM. Absent further details on the other factors that informed your decision, and constrained by an impossibly short timeline, we ask you to consider the following:

· Relationship to College Mission: The Foreign Language Department has not requested the reinstatement of the entire Chinese Program, but only one section of CHIN 111. Our request is based on the Division’s firm commitment to the diversity represented by the breadth of our offerings, as well as our commitment to reflect the diversity of the community we serve. Data in the departmental Program Review show that 68% of those who take Chinese are Asian, and it would be a disservice to this considerable portion of our population to deny them access to Chinese language study.

· Impact on Colleges and District: Given that Skyline College has thus far refused to make public its proposed reductions and eliminations, we ask you to consider the very real possibility that eliminating CSM’s Chinese Program runs the risk of eliminating the program entirely in the district, and consequently on the majority of the peninsula. The importance of Chinese in the global economy is not lost on that portion of students who take our courses for international business. Dean Sandra Comerford fully supports both the division’s position on diversity as well as her faculty’s proposed actions to reduce minimally the English offerings in order to preserve one section each of Chinese, Japanese, Italian, and Sign Language.

· Potential Funding: Professor Jing Wu has located an external source of substantial Chinese government funding available through the Confucius Institute at CSU-San Francisco. Initial contact has verified that the CSM Chinese Program qualifies. The funds may be sufficient to subsidize one section, much in the way that Community Education reduces the cost of the class to the district, but with the funding Prof. Wu has located, the course would still remain in our regular catalog of college-level transferable classes, which is not the case with Community Education classes. The Institute has offered to help our college and department with the required application process; they await only an official request from the President. We understand that by accepting the outside funding source we are automatically losing the regular funding from Sacramento, but we urge the Cabinet to consider this as a temporary means of supporting our valuable program at a time when the District has insufficient resources to fund what it would normally support in better times.

· Course vs. Program Statistical Analysis: Retention rates in CHIN 111 are comparable with those of the 111 level of the other languages of the department. To eliminate the Chinese Program on that basis (111 average retention rate of 64% in ’08-‘09) seems inequitable, particularly since recent history shows healthy enrollment and completion rates of that level. It seems inappropriate to base decisions on the fate of 111 using statistics that appertain to the entire program. Lower enrollment in higher-level classes is a given in all sequential skills courses, but the data show acceptable numbers in 111. The first two newly created online sections were low. However, acknowledging the anomaly of one daytime section in Sp ’08, enrollment in 111 since F'07 has been healthy and dependable, and load has been in the range 540 – 745 [Hyperion].

· Relationship to Strategic Plan: Although Cabinet’s reasons for not canceling the online sections of English 100, 110, and 165 are understandable in terms of demand for those courses, the English faculty offered the cancellation of the three sections primarily because of pedagogical issues with that delivery mode. The Chinese online courses were designed to be, and are, comparable to traditional delivery mode classes. They support CSM’s Mission Statement in the Distance Learning Strategic Plan. In the period Fall ’07 to Spring ’09 retention/attrition rates are similar to those of classroom delivery Chinese courses. 

· Impact on Specific Groups: In the absence of details about the other factors that the cabinet considered when responding to our counterproposal, it is difficult for us to do more than stress that the Foreign Language Department has made every effort to validate the importance of keeping Chinese in the active offerings of CSM, to fulfill the Language Arts Division’s commitment to offering breadth even while financially constrained to curtail depth. The audience for all our foreign language offerings includes comparable ratios of transfer students and lifelong learners, but there is no foundation for assuming that Chinese courses are more heavily weighted with the latter. Demographic data from Program Review (only available for the entire Chinese Program without course details) indicate that 53% of the students are age 24 or less, from which we can infer that they are more likely to be interested in transfer requirements. The remaining 47% (primarily in the age groups 25-29 and 40 or older) have self-identified as taking the courses for business and work related benefit. This fact directly addresses local business and community needs.

· Comprehensive Curriculum: Chinese is an integral part of the world we are preparing our students to succeed in. The retention of one section of Chinese 111 keeps that option available to an important segment of CSM’s population and confirms the Language Arts Division’s commitment to diversity. As a Department and Division we have tightened our belts by completely eliminating French and German, languages that have always been mainstays of foreign language departments in colleges and universities throughout the nation.  We did so reluctantly, out of necessity, recognizing that the demand for those languages had eroded over the years, resulting in enrollments that could not sustain the programs in the light of this horrible financial crisis. That cannot be said of Chinese 111, the sole class we implore you to rescue.  
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Submitted for Foreign Language Department by Prof. Richard Castillo on November 12, 2009.
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